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County of Santa Clara 

Jail Diversion and Behavioral Health Subcommittee of 

the Re-Entry Network 

 

DATE: March 24, 2017, Regular Meeting 

TIME: 1:30 PM 

PLACE: Board of Supervisors' Chambers 

County Government Center – 70 West Hedding Street, 1st floor 

San Jose, CA 95110   

AGENDA  

In compliance with the Americans with Disabilities Act and the Brown Act, those requiring accommodations in this meeting 

should notify the Clerk of the Jail Diversion and Behavioral Health Subcommittee of the Re-Entry Network no less than 24 hours 

prior to the meeting at 408-299-5001, or TDD (408) 993-8272. 

Please note: To contact the Commission and/or to inspect any disclosable public records related to an open session item on a 

regular meeting agenda and distributed by the County to all or a majority of the Board of Supervisors (or any other commission, or 

board or committee) less than 72 hours prior to that meeting, visit our website at http://www.sccgov.org or contact the Clerk at 

408-299-5001 or 70 W. Hedding Street, East Wing, 10th Floor, San Jose, CA 95110, during normal business hours. 

Persons wishing to address the Commission on a regularly scheduled item on the agenda are requested to complete a request to 

speak form and give it to the Deputy Clerk. (Government Code Section 54953.3.) Individual speakers will be called by the 

Chairperson and are requested to limit their comments to two minutes. Groups of speakers on a specific item are asked to limit 

their total presentation to a maximum of twenty minutes for each side of the issue. 

COMMUTE ALTERNATIVES: The Board of Supervisors encourages the use of commute alternatives including public transit, 

bicycles, carpooling, and hybrid vehicles. 

For public transit trip planning information, contact the VTA Customer Service Department at 408-321-2300 Monday through 

Friday between the hours of 6:00 a.m. to 7:00 p.m., and on Saturday from 7:30 a.m. to 4:00 p.m. Schedule information is also 

available on the web at www.vta.org. 

Bicycle parking racks are available in the James McEntee, Sr., Plaza in front of the County Government Center building.  If this 

Board or Commission does not meet in the County Government Center please contact VTA for related routes.  
 

Opening 

 1. Roll Call. 

 2. Public Comment.  

This item is reserved for persons desiring to address the Subcommittee on any matter 

within the subject matter jurisdiction of the Subcommittee that is not on this agenda. 

Members of the public who wish to address the Subcommittee on any item not listed on 

the agenda should complete a request to speak form and give it to the Deputy Clerk. The 

Chairperson will call individuals to speak in turn. 

Speakers are limited to the following: three minutes if the Chairperson or designee 

determines that five or fewer persons wish to address the Subcommittee; two minutes if 

the Chairperson or designee determines that between six and fourteen persons wish to 

address the Subcommittee; and one minute if the Chairperson or designee determines 

that fifteen or more persons wish to address the Subcommittee. 

http://www.sccgov.org/
http://www.vta.org/
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The law does not permit Subcommittee action or extended discussion of any item not on 

the agenda except under special circumstances. If Subcommittee action or response is 

requested, the Subcommittee may place the matter on a future agenda. 

 3. Approve Consent Calendar and changes to the Subcommittee's Agenda.  

Items removed from the Consent Calendar will be considered at the end of the regular 

agenda for discussion. The Committee may also add items on the regular agenda to the 

Consent Calendar.  

Notice to the public: there is no separate discussion of Consent Calendar items, and the 

recommended actions are voted on in one motion. If an item is approved on the consent 

vote, the specific action recommended by staff is adopted. Members of the public who 

wish to address the Committee on Consent Calendar items should comment under this 

item. Each speaker is limited to two minutes total. 
 

Regular Agenda - Items for Discussion 

 4. Receive report from the Office of Reentry on the Substance Abuse and Mental Health 

Services Administration's Sequential Intercept Model for Jail Diversion Programs in 

Santa Clara County.  (ID# 85602)  

 5. Receive report from Behavioral Health Services Department relating to Jail Diversion 

Program Capacity.  (ID# 85608)  

 6. Receive report from the Office of the County Executive relating to engagement of non-

law enforcement first responders in the implementation of the Jail Diversion Program.  

(ID# 85584)  

 7. Receive report from Social Services Agency Department of Aging and Adult Services 

relating to the Public Guardian's role and responsibilities relating to mentally ill clients.  

(ID# 85603)  

 8. Receive report from Behavioral Health Services Department relating to Emergency 

Psychiatric Services.  (ID# 85589)  

 9. Receive report from Custody Health Services relating to the 24-hour outpatient 

pharmacy licensing process, including benefits, disadvantages, and alternative options to 

provide client medications upon release.  
 

Consent Calendar 

 10. Minutes Approval:  

 a. Approve minutes of the January 20, 2017 Special Meeting. 

 b. Approve minutes of the February 3, 2017 Regular Meeting. 

 11. Receive correspondence from the Blue Ribbon Commission on Improving Custody 

Operations.  
 

Adjourn 
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 12. Adjourn to the next regular meeting on Friday, May 26, 2017, in the Sheriff's 

Auditorium, Office of the Sheriff, 55 West Younger Avenue, San Jose.  



  

County of Santa Clara 

Office of the County Executive 
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DATE: March 24, 2017 

TO:  Jail Diversion and Behavioral Health Subcommittee of the Re-Entry Network 

FROM: Javier Aguirre, Director of Reentry Services 

SUBJECT: Sequential Intercept Model for Jail Diversion Programs in Santa Clara County 

 

RECOMMENDED ACTION 

Receive report from the Office of Reentry on the Substance Abuse and Mental Health 

Services Administration's Sequential Intercept Model for Jail Diversion Programs in Santa 

Clara County. 

FISCAL IMPLICATIONS 

There are no fiscal implications associated with acceptance of this report. 

REASONS FOR RECOMMENDATION 

The Sequential Intercept Model (SIM) is a useful organizational planning tool developed by 

SAMHSA. The SIM provides a simplified way of mapping current diversion initiatives and 

maximizing the effectiveness of partnerships between behavioral health and criminal justice 

systems. The model envisions a series of points of interception at which an intervention can 

be made to prevent individuals from entering or penetrating deeper into the criminal justice 

system. Ideally, most people will be intercepted at early points, with decreasing numbers at 

each subsequent point.  Thus, the SIM provides the Jail Diversion Subcommittee with a 

conceptual framework to organize targeted diversion strategies for justice-involved 

individuals with behavioral health issues.  

Utilizing the SIM allows the subcommittee to better: 

 Visualize and understand currently existing diversion operations  

 Gauge overall capacities and methods for treatment in the community 

 Identify the data elements that are currently collected and what needs to be collected 

 Identify Service/treatment gaps and opportunities for improvement  

 Reach an informed and balanced recommendation for implementation 

4
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Using the model, a community can better develop targeted strategies that evolve over time to 

increase diversion of people with behavioral health issues from the criminal justice system 

and to link them to community treatment. 

The Sequential Intercept Model has been used as a focal point for states and communities to 

assess available resources, determine gaps in services, and plan for community change. 

According to SAMHSA, these activities are best accomplished by a team of stakeholders that 

cross over multiple systems, including mental health, substance abuse, law enforcement, pre-

trial services, courts, jails, and others. 

The SIM has been widely utilized throughout many jurisdictions, and has facilitated the 

implementation of a wide variety of community support initiatives. Los Angeles County 

utilized the SIM to facilitate large-scale cross-systems jail diversion planning. Extensively 

mapping the current operations revealed that Los Angeles County had many existing, but 

disconnected resources to work with. The SIM enabled Los Angeles County to recommend a 

best course of action; to focus on connecting, adapting, and expanding their current 

operations, as it would accomplish more than introducing new programs. The model is 

similarly beneficial to Santa Clara County in regards to choosing the most appropriate 

direction for expanding diversion capacity.  

 

CHILD IMPACT 

The recommended action may have a positive impact on building safer communities and 

stronger families by reducing crime and recidivism through proper assessment and effective 

programming in custody and in the community. 

SENIOR IMPACT 

The recommended action may have a positive impact on senior age inmates by ensuring 

better linkages between inmate/ex-offenders and the resources and benefits needed for a 

stable, self-sufficient, successful lifestyle. 

SUSTAINABILITY IMPLICATIONS 

The recommended action will have no/neutral sustainability implications. 

BACKGROUND 

On March 1, 2011, the Board of Supervisors approved the establishment of a cross-system 

re-entry network to develop and implement a re-entry plan for the County.  The Santa Clara 

County Re-Entry Network identified comprehensive re-entry and recidivism reduction 

strategies to elevate existing efforts, streamline process in linking inmates to effective in-

custody and community-based programming, identifies cost-saving methods, and prepares 

Santa Clara County for the realignment of parolees and low-level prisoners under Assembly  

The State of California enacted criminal justice system changes to respond to a variety of 

factors present in 2011 such as: a significant U.S. Supreme Court decision which could have 

led to arbitrary early release of tens of thousands of prison inmates; years of state and local 

government budget deficits; and a high recidivism rate for criminal offenders.  The plan 

4

Packet Pg. 5



Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian Page 3 of 4 
County Executive:  Jeffrey V. Smith 

Agenda Date: March 24, 2017 

resulted in Public Safety Realignment, enacted through California Assembly bills AB 109 

and AB 117. As a result, individuals who would have been the responsibility of the State 

prior to these changes are now being supervised and housed by local County Probation and 

Sheriff Departments. 

At the December 5, 2015 meeting of the Blue Ribbon Commission on Jail Operations, 

commissioners recommended that the Re-Entry Network form a subcommittee to receive 

public testimony and formulate policy recommendations related to diverting individuals from 

being detained at the County’s jails.  The Commission’s recommendation emphasized the 
need to fully examine Behavioral Health Services by the Subcommittee in its analysis of 

discharge planning and creation of diversion programs and strategies.   

On December 15, 2015 the Board of Supervisors unanimously approved the creation of a Jail 

Diversion and Behavioral Health Subcommittee of the Re-Entry Network with a “No-Entry” 
focus that will consider best practices, receive public testimony and deliver recommendations 

to the Board of Supervisors.  Specifically, the subcommittee will: 

1. Identify strategies for preventing individuals with mental health needs from becoming 

offenders; 

2. Identify gaps and strategies for community based treatment solutions for individuals 

with  mental health and substance use problems who have a history of or at risk of 

offending; 

3. Assess training needs of relevant personnel (i.e., law enforcement, first responders); 

4. Ensure cultural competency is included community based solutions and discharge 

planning; and 

5. Be prepared to address any other relevant issues as they arise from the Subcommittee’s 
work. 

In order to effectively meet its intended function the Jail Diversion and Behavioral Health 

Subcommittee of the Re-Entry Network should: 

1. Make recommendations to the Board of Supervisors; 

2. Name additional members to the Sub-Committee with specific areas of expertise; and 

3. As appropriate, hold meetings at times to facilitate public participation.   

Over the course of four months, the Subcommittee held several public meetings to discuss 

best practices, current programs, and data on mentally ill individuals in the jails, and 

considered and approved key recommendations to both create new programs and expand 

existing services.  Based on these recommendations, on September 13, 2016 the Board of 

Supervisors approved the Jail Diversion Program with an estimate start date of July 1, 2017. 

CONSEQUENCES OF NEGATIVE ACTION 

The Subcommittee would not receive this report. 

4
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ATTACHMENTS: 

 Jail Diversion and Behavioral Health Subcommittee_Intercept Flow Presentation_03 

24 17 (PDF) 

4
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The Sequential Intercept Model 
The Sequential Intercept Model (SIM) is a simplified way of  mapping the criminal justice 

system to identify opportunities for streamlined collaborations between justice institutions and 

service providers like Behavioral Health. 

The model has been used as a focal point for state and local governments to do things like: 

assess available resources, determine gaps in services, and plan for systemic change. 

Using the model, a planning team can better develop targeted strategies that evolve over 

time to increase diversion of  people with behavioral health issues from the criminal justice 

system and to link them to community treatment
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Basic SIM Design

The Sequential Intercept Model has been used by numerous communities to help

organize behavioral health service system transformation to meet the needs of people

with behavioral health disorders involved with the criminal justice system. The model

helps to assess where diversion activities may be best developed and introduced, how

institutions can better meet treatment needs, when to begin activities to facilitate

reentry, and how to provide appropriate treatment and supervision in the community.

4.a
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Current SCC Diversion Practices

Community Awaiting Placement 
Supervision (CAPS) Program
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JAIL DIVERSION SERVICE CAPACITY REPORT
MARCH 24, 2017
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JAIL DIVERSION SERVICE CAPACITY 
MENTAL HEALTH (MH)

2

Program Full Service Partnership (FSP) – Mental Health (MH)

Type of Service This program is a continuum of intensive comprehensive services including 
medication support, mental health, crisis intervention, and outreach services, 
aftercare, linkages, case management, and etc. for clients with high needs.

Population The program targets severely mentally ill (SMI) adults, 18 years and older, who reside 
in Santa Clara County.  These individuals exhibit a significant impairment in their 
emotional, cognitive or behavioral functioning which interferes substantially with 
their ability to remain in the community without supportive treatment or services.  
This initial target population will meet the medical necessity criteria pursuant to Title 
9, California Code of Regulations (CCR), Chapter 11, Sections 1820.205, 1830.205, 
and 1830.210 to receive Medi-Cal specialty mental health services. The target 
population should also include individuals with SMI and co-occurring disorders.

Current Capacity § 266

Expanded Capacity § + 40 = 306 Total

Comments N/A

5.a
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JAIL DIVERSION SERVICE CAPACITY 
MENTAL HEALTH (MH)

3

Program Intensive Outpatient – Mental Health (MH)
*Begins April 2017

Type of Service This program is a structured 120 day program for co-occurring needs clients 
requiring custody, inpatient assistance, Institute of Mental Disease (IMD) needs, and 
emergency psychiatric service (EPS) treatment.

Population The program targets severely mentally ill (SMI) adults, 18 years and older, who reside 
in Santa Clara County.  These individuals exhibit a significant impairment in their 
emotional, cognitive or behavioral functioning which interferes substantially with 
their ability to remain in the community without supportive treatment or services.  
This initial target population will meet the medical necessity criteria pursuant to Title 
9, California Code of Regulations (CCR), Chapter 11, Sections 1820.205, 1830.205, 
and 1830.210 to receive Medi-Cal specialty mental health services. The target 
population should also include individuals with SMI and co-occurring disorders.

Current Capacity § 0

Expanded Capacity § 50

Comments N/A

5.a
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JAIL DIVERSION SERVICE CAPACITY 
MENTAL HEALTH (MH)

4

Program Co-Occurring Outpatient – Mental Health (MH)
*Begins April 2017

Type of Service This program provides support for co-occurring needs clients who require substance 
abuse treatment and / or who exhibit outward signs of impairment which limit their 
ability to interact or remain in the community safely.

Population The program targets severely mentally ill (SMI) adults, 18 years and older, who reside 
in Santa Clara County.  These individuals exhibit a significant impairment in their 
emotional, cognitive or behavioral functioning which interferes substantially with 
their ability to remain in the community without supportive treatment or services.  
This initial target population will meet the medical necessity criteria pursuant to Title 
9, California Code of Regulations (CCR), Chapter 11, Sections 1820.205, 1830.205, 
and 1830.210 to receive Medi-Cal specialty mental health services. The target 
population will also include individuals with SMI and co-occurring disorders.

Current Capacity § 0

Expanded Capacity § 40

Comments N/A

5.a
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JAIL DIVERSION SERVICE CAPACITY 
MENTAL HEALTH (MH)

5

Program Transitional Housing Units – Mental Health (MH)

Type of Service This program provides temporary housing to criminal justice related individuals, or 
seriously mentally ill individuals - focused on the provision of short term housing and 
community integration.

Population The program targets Santa Clara County residents who are 18 years and older  and 
who have been involved in the criminal justice system.

Current Capacity § 44

Expanded Capacity § Additional beds are needed for jail diversion clients in mental health programs –
estimate is 200 THUs.

Comments The expanded capacity includes 20 beds for Evans Lane to step-down clients from 
residential services into the community.

5.a
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JAIL DIVERSION SERVICE CAPACITY 
MENTAL HEALTH (MH)

6

Program Crisis Residential Services & Crisis Stabilization Unit – Mental 
Health, Adult/Older Adult Services

Type of Service Crisis residential services provide short-term treatment averaging 21 days for 
individuals that are in crisis.  The Crisis Stabilization Unit (CSU) provides 23 hour/59 
minute voluntary acute services.  

Population These programs target Santa Clara County residents who are 18 years and older and 
are experiencing significant mental health symptoms.  

Current Capacity § 30 crisis residential beds in three locations: two in Downtown/Central San Jose 
and one in East San Jose.

Expanded Capacity § + 38 additional beds = 68 Total
§ Central/East San Jose: 15 crisis residential beds and 8 new Crisis Stabilization beds 
§ South County:  15 crisis residential beds

Comments The new facilities – in Central/East San Jose and South County – are undergoing the 
Community Care Licensing (CCL) review process. Once the facilities receive their CCL 
licenses, they will be able to provide services. Estimated implementation timeline is 
late April – May 2017.

5.a
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JAIL DIVERSION SERVICE CAPACITY 
MENTAL HEALTH (MH)

7

Program Faith Based Services – Mental Health (MH)

Type of Service This program supports re-entry for individuals and families, job skills, housing 
assistance, family reunification, benefits, healthcare assistance and community 
integration.

Population These services target Santa Clara County residents who are 18 years and older and 
have been involved in the criminal justice system.

Current Capacity § 200

Expanded Capacity N/A

Comments BHSD may need additional slots for these services.

5.a
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JAIL DIVERSION SERVICE CAPACITY 
MENTAL HEALTH (MH)

8

Program MHSA Innovation – PERT Teams – Mental Health (MH)

Type of Service BHSD is submitting an MHSA Innovations Grant to pilot Psychiatric Emergency 
Response Teams (PERT), which include law enforcement officers and mental health 
clinicians, working together to support individuals with mental health needs in the 
community. These teams will provide crisis intervention and direct individuals to the 
appropriate services. The Office of the Sheriff and local law enforcement agencies 
have expressed strong interest in the pilot. 

Population The PERT teams will target Santa Clara County residents who are 18 years and older 
and who are experiencing a crisis in the community.

Current Capacity N/A

Expanded Capacity N/A

Comments The PERT Innovations proposal will need to complete the MHSA Stakeholder review 
and a 30 day public comment period and receive Board of Supervisor approval, prior 
to review and approval by the Mental Health Services Act Oversight and 
Accountability Commission. Estimated timeline:  March – June/July 2017

5.a
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JAIL DIVERSION SERVICE CAPACITY 
SUBSTANCE USE TREATMENT SERVICES (SUTS)

9

Program Diversion - Substance Use Treatment Services (SUTS)

Type of Service Transitional Housing Units

Population Clients are identified in Custody’s general population.

Current Capacity § 50 Current Beds 
§ Services 200 Clients Annually

Expanded Capacity § Additional beds are needed for other clients in custody – it is estimated that 
about 50 more beds are required.

Comments N/A

5.a

Packet Pg. 23

A
tt

ac
h

m
en

t:
 J

ai
l D

iv
er

si
o

n
 P

ro
g

ra
m

 S
er

vi
ce

 C
ap

ac
it

y 
03

16
17

 F
in

al
  (

85
60

8 
: 

Ja
il 

D
iv

er
si

o
n

 P
ro

g
ra

m



JAIL DIVERSION SERVICE CAPACITY 
SUBSTANCE USE TREATMENT SERVICES (SUTS)

10

Program Diversion - Substance Use Treatment Services (SUTS)

Type of Service In Custody Services (STEP)

Population Clients are identified in Custody’s general population.

Current Capacity § 200 Slots Serving 800 Clients Annually

Expanded Capacity § New program/TBD

Comments For the In-Custody Services (STEP) :
144 Referrals (100 Men/44 Women)
115 Assessments Completed ( 78 Men/37 Women)
92 Enrolled in STEP (60 Men/32 Women)
17 Placed in Outpatient Treatment (12 Men/5 Women)  
*Accuracy reported originally needs adjustment - program currently working on correction.

36 referred to THU (23 men/13 women)
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JAIL DIVERSION SERVICE CAPACITY 
SUBSTANCE USE TREATMENT SERVICES (SUTS)

11

Program Re-Entry - Substance Use Treatment Services (SUTS)

Type of Service Screening, Assessment, Treatment, Case Management, Peer Support

Population § AB 109 Population
§ Transitional Clients (Released from Jail)

Current Capacity § 75 Clinical Assessments / Week
§ Minimum of 200 Clients Receive Treatment and/or Case Management Services 

Expanded Capacity N/A

Comments N/A
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JAIL DIVERSION SERVICE CAPACITY 
SUBSTANCE USE TREATMENT & MENTAL HEALTH SERVICES 

12

Program Muriel Wright - Substance Use Treatment and Mental Health
Services

Type of Service This is a County owned property that is currently being converted into a Mental 
Health/Co-Occurring  Crisis Residential and Substance Use and Treatment Services 
(SUTS) residential facility.

Population § AB 109 Population
§ Transitional Clients (Released from Jail)
§ Clients with a Criminal Justice History

Current Capacity § 30 Substance Use and Treatment Services (SUTS) Beds - 15 Men / 15  Women  
§ 15 Mental Health/Co-Occurring Crisis Residential Beds           

[Slated Opening on January 2018] 

Expanded Capacity N/A

Comments N/A
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A 24 Hour Care clinician is available to EPS Monday thru Friday and is onsite every 

morning and afternoon to provide assistance to clients and EPS staff. The clinician 

collaborates with nurses and psychiatrists to support transition/discharge planning, provides 

linkages to case management and places clients in community settings.  The clinician also 

assists clients that need to return to their board and care home, residential facility or, in some 

situations, a hospital.  A second clinician is available to serve as backup and an extra help 

staff person is available on the weekends. 

CHILD IMPACT 

The recommended action will have no/neutral impact on children and youth. 

SENIOR IMPACT 

The recommended action will have no/neutral impact on seniors. 

SUSTAINABILITY IMPLICATIONS 

The recommended action will have no/neutral sustainability implications. 

CONSEQUENCES OF NEGATIVE ACTION 

The JDBHS would not receive the requested information. 
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Minutes Jail Diversion and Behavioral Health Subcommittee of the Re-Entry Network, County of Santa Clara 

 January 20, 2017 

Page 2 of 5 

 3. Approve Consent Calendar and changes to the agenda.  

3 RESULT: APPROVED [UNANIMOUS] 

MOVER: Garry Herceg, Commissioner, Seat No. 10 

SECONDER: Molly O'Neal, Commissioner, Seat No. 5 

AYES: Chavez, Manley, Angel, O'Neal, Smith, Neusel, Garnette, Herceg, O'Brien, 

Forward 

ABSENT: Lucas, Marquez, Tullys, Holland, Williams, Palomo, Price, Ramoni 
 
 

Special Agenda - Items for Discussion 

 4. Receive report from the Office of the County Executive relating to the monthly 

status report regarding the Jail Diversion Program, including accomplishments 

and outstanding issues.  (ID# 84737)  

Javier Aguirre, Director, Office of Reentry Services, highlighted Jail Diversion Program 

accomplishments and outstanding issues listed in the written report, noting that the 

Board of Supervisors will consider Agreements for additional Full Service Partnership 

slots with existing vendors on February 7, 2017, and consider an amendment to the 

Permanent Supportive Housing Provider contract with Community Solutions on 

February 28, 2017. 

The Subcommittee discussed the need for Transitional Housing Units for criminal 

justice and community-based substance use clients, and discussed efforts to implement 

custody and post-custody Substance Use Treatment Services (SUTS) to provide planned 

transitions to community services to Jail Assessment Coordinator (JAC) list clients. 

Wesley Mukoyama, concerned citizen, spoke of the importance of faith-based services 

and the need for treatment for post-traumatic stress disorder. 

Commissioner Angel requested additional information for Subcommittee consideration 

on date uncertain relating to tracking the average JAC list client residential and 

outpatient waiting period, including the strategy to provide Transitional Housing Unit 

beds through the SUTS Transition Team. Commissioner O'Brien requested additional 

information clarifying the number of clients on the JAC list, the number released 

without treatment, and the subsequent rate of recidivism. 

Co-Chairperson Chavez requested additional information detailing the client assessment 

process, including categorization and placement, and requested that the Office of the 

County Executive collaborate with the Behavioral Health Services Department and the 

Department of Correction to outline the process and timeline for identifying and 

transferring JAC list clients to substance use and mental health treatment. 

4 RESULT: RECEIVED 
 

 5. Receive report from the Office of the County Executive relating to questions from 

the December 2, 2016 Jail Diversion and Behavioral Health Subcommittee of the 

Re-Entry Network meeting.  (ID# 84800)  
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Minutes Jail Diversion and Behavioral Health Subcommittee of the Re-Entry Network, County of Santa Clara 

 January 20, 2017 

Page 3 of 5 

Matt Gerrior, Executive Director, Custody Health Services, Santa Clara Valley Health 

and Hospital System, highlighted efforts to facilitate client access to a 24-hour licensed 

outpatient pharmacy. Discussion ensued relating to concerns regarding State law 

requirements, location issues, pharmacist interactions and labeling, and the ability to 

provide timely prescription medications. 

Co-Chairperson Chavez requested additional information for Subcommittee 

consideration in February 2017 relating to the outpatient pharmacy licensing process, 

including benefits, disadvantages, and alternative options to provide client medications 

upon release; and, requested further discussion of the organizational responsibilities 

chart subsequent to consideration by the Board of Supervisors. 

5 RESULT: RECEIVED 
 

 6. Consider recommendations relating to the development of the Santa Clara County 

Community Awaiting Placement Supervision (CAPS) Program. (Office of the 

County Executive)  (ID# 84735)  

Possible action: 

 a. Receive report relating to reduction of individuals in jail awaiting placement in a 

community treatment program for either a substance use or mental health issue.   

 b. Approve recommendation to establish the CAPS Program and forward to the Board 

of Supervisors for consideration on February 7, 2017. 

Discussion ensued relating to the status of the CAPS Program and concerns regarding 

collaborative gaps among County agencies, individuals released without treatment, 

gender responsiveness, and the need for additional data to ensure consideration of public 

safety and client treatment. Commissioner O'Neal advised that the Office of the Public 

Defender will collaborate with the Office of the District Attorney and the Office of the 

County Executive to address CAPS Program concerns. 

The Subcommittee forwarded the item to the Board of Supervisors for consideration on 

February 7, 2017, solely in concept without a recommendation, for subsequent 

Subcommittee discussion pending Board direction. 

6 RESULT: FORWARDED [UNANIMOUS] 

MOVER: Stephen Manley, Co-Chairperson, Seat No. 2 

SECONDER: David Angel, Commissioner, Seat No. 4 

AYES: Chavez, Manley, Angel, O'Neal, Smith, Neusel, Garnette, Herceg, O'Brien, 

Forward 

ABSENT: Lucas, Marquez, Tullys, Holland, Williams, Palomo, Price, Ramoni 
 

 7. Receive verbal report from the Office of the County Executive and Behavioral 

Health Services Department relating to the development of the dashboard to track 

behavioral health capacity in the County.  
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Minutes Jail Diversion and Behavioral Health Subcommittee of the Re-Entry Network, County of Santa Clara 

 January 20, 2017 

Page 4 of 5 

Held to February 3, 2017 at the request of Commissioner Herceg, including a request by 

Co-Chairperson Chavez that Administration provide a written report. 

7 RESULT: HELD [UNANIMOUS] 

MOVER: Garry Herceg, Commissioner, Seat No. 10 

SECONDER: Cindy Chavez, Co-Chairperson, Seat No. 1 

AYES: Chavez, Manley, Angel, O'Neal, Smith, Neusel, Garnette, Herceg, O'Brien, 

Forward 

ABSENT: Marquez, Tullys, Holland, Williams, Palomo, Price, Ramoni, Lucas 
 

 8. Receive verbal report from the Office of the County Executive relating to 

Proposition 47 and Law Enforcement Assisted Diversion (LEAD) grants.  

Mr. Aguirre highlighted the Proposition 47 Grant Program application status for 

substance abuse treatment and diversion programs for individuals in the criminal justice 

system; advised of a stakeholder meeting to discuss the proposal prior to submission, 

including a collaboration with the Office of Affordable Housing; and, noted a Request 

for Proposals (RFP) deadline of February 21, 2017, with a subsequent report to the 

Board of Supervisors on date uncertain. 

Co-Chairperson Chavez spoke of the need for the RFP to facilitate the ability to gather 

research relating to terms and conditions of individuals accessing services and to include 

a domestic violence prevention study. 

Wesley Mukoyama, concerned citizen, spoke of the importance of culturally sensitive 

interventions for individuals in the criminal justice system. 

Discussion ensued relating to possible funding and partnerships for developing a LEAD 

program. Mr. Aguirre indicated that Administration will contact the Office of the Sheriff 

and the Behavioral Health Services Department to consider pursuing a LEAD grant for 

the Mobile Mental Health Unit. 

8 RESULT: RECEIVED 
 
 

Consent Calendar 

 9. Ratify updated Jail Diversion and Behavioral Health Subcommittee membership 

roster.  (ID# 84712)  

9 RESULT: RATIFIED [UNANIMOUS] 

MOVER: Garry Herceg, Commissioner, Seat No. 10 

SECONDER: Molly O'Neal, Commissioner, Seat No. 5 

AYES: Chavez, Manley, Angel, O'Neal, Smith, Neusel, Garnette, Herceg, O'Brien, 

Forward 

ABSENT: Lucas, Marquez, Tullys, Holland, Williams, Palomo, Price, Ramoni 
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Minutes Jail Diversion and Behavioral Health Subcommittee of the Re-Entry Network, County of Santa Clara 

 January 20, 2017 

Page 5 of 5 

 10. Approve minutes of the December 2, 2016 Special Meeting.  

10 RESULT: APPROVED [UNANIMOUS] 

MOVER: Garry Herceg, Commissioner, Seat No. 10 

SECONDER: Molly O'Neal, Commissioner, Seat No. 5 

AYES: Chavez, Manley, Angel, O'Neal, Smith, Neusel, Garnette, Herceg, O'Brien, 

Forward 

ABSENT: Lucas, Marquez, Tullys, Holland, Williams, Palomo, Price, Ramoni 
 

 11. Receive correspondence from the Blue Ribbon Commission on Improving Custody 

Operations.  (ID# 84678)  

11 RESULT: RECEIVED 
 
 

Adjourn 

 12. Adjourn to the next regular meeting on Friday, February 3, 2017, at 1:30 p.m., in 

the Sheriff's Auditorium, Office of the Sheriff, 55 West Younger Avenue, San Jose.  

Co-Chairperson Chavez adjourned the meeting at 3:15 p.m. 

Respectfully submitted, 

 

 

Colin Kutch 

Deputy Clerk of the Board 
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Minutes Jail Diversion and Behavioral Health Subcommittee of the Re-Entry Network, County of Santa Clara 

 February 3, 2017 

Page 2 of 4 

 3. Approve consent calendar and changes to the agenda.   

Two individuals addressed the Subcommittee. 

3 RESULT: APPROVED [UNANIMOUS] 

MOVER: Laura Garnette, Commissioner, Seat No. 8 

SECONDER: Erin O'Brien, Commissioner, Seat No. 12 

AYES: Chavez, Manley, Marquez, Angel, O'Neal, Neusel, Garnette, Tullys, Herceg, 

O'Brien, Mukoyama, Forward 

ABSENT: Rosen, Smith, Holland, Williams, Palomo, Ramoni, Lucas 
 
 

Regular Agenda - Items for Discussion 

 4. Receive report from the Department of Behavioral Health Services and the Office 

of Reentry Services relating to the Sobering Center and possible funding sources.  
(ID# 84902)  

Two individuals addressed the Subcommittee. 

Received presentation from Javier Aguirre, Director of Re-Entry Services, Office of the 

County Executive, and Toni Tullys, Director, Behavioral Health Services, relating to 

various sobering centers, potential sources of revenue and a possible restoration center, 

which would include a sobering center. 

4 RESULT: RECEIVED 
 

 5. Receive report from the Department of Behavioral Health Services and the Office 

of Reentry Services relating to a Restoration Center's purpose, services, and 

possible funding sources.  (ID# 84901)  

Two individuals addressed the Subcommittee. 

Received report from Mr. Aguirre relating to components provided at the restoration 

center, which of these services are available at the Re-Entry Resource Center, and 

whether any resources can be added at the Re-Entry Center. 

Chairperson Chavez requested a report at a future meeting with more details relating to 

budgetary restrictions. 

5 RESULT: RECEIVED 
 

 6. Receive report from the Department of Behavioral Health Services and the Office 

of the County Executive relating to classification of clients on the Jail Assessment 

Coordinator list.  (ID# 85009)  

Three individuals addressed the Subcommittee. 

Received report from Mr. Aguirre relating to data elements and classifications on the 

Jail Assessment Coordinator (JAC) list, including data regarding the average number of 
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Minutes Jail Diversion and Behavioral Health Subcommittee of the Re-Entry Network, County of Santa Clara 

 February 3, 2017 

Page 3 of 4 

days in custody and on the JAC list, and which departments will monitor individuals 

upon release from custody. 

Commissioner Mukoyama left his seat at 2:50 p.m. 

6 RESULT: RECEIVED 
 

 7. Receive report from the Office of the County Executive and the Office of the 

Sheriff relating to pre-booking diversion in the County Jail for individuals with 

behavioral health issues.  (ID# 84898)  

Two individuals addressed the Subcommittee. 

Received report from Garry Herceg, Deputy County Executive, and Carl Neusel, 

Undersheriff, relating to pre-booking practices in various counties and pre-booking 

diversion options in Santa Clara County.  

7 RESULT: RECEIVED 
 

 8. Receive report from the Office of the Sheriff relating to Crisis Intervention 

Training.  (ID# 84874)  

One individual addressed the Subcommittee. 

Received report from Captain Mike Doty, Office of the Sheriff, relating to the 40-hour 

Crisis Intervention Training provided to law enforcement officers. 

8 RESULT: RECEIVED 
 

 9. Receive report from the Department of Behavioral Health Services relating to the 

development of a dashboard to track behavioral health capacity within the County.  
(ID# 84868)  

One individual addressed the Subcommittee. 

Received report from Ms. Tullys relating to data gathering for the dashboard and 

development of tools to be used until a new system can be implemented in 

approximately one year.  

9 RESULT: RECEIVED 
 
 

Consent Calendar 

 10. Ratify updated Jail Diversion and Behavioral Health Subcommittee membership 

roster.  (ID# 84909)  
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Minutes Jail Diversion and Behavioral Health Subcommittee of the Re-Entry Network, County of Santa Clara 

 February 3, 2017 

Page 4 of 4 

10 RESULT: RATIFIED [UNANIMOUS] 

MOVER: Laura Garnette, Commissioner, Seat No. 8 

SECONDER: Erin O'Brien, Commissioner, Seat No. 12 

AYES: Chavez, Manley, Marquez, Angel, O'Neal, Neusel, Garnette, Tullys, Herceg, 

O'Brien, Mukoyama, Forward 

ABSENT: Rosen, Smith, Holland, Williams, Palomo, Ramoni, Lucas 
 

 11. Receive correspondence from the Blue Ribbon Commission on Improving Custody 

Operations.   

No correspondence was received. 
 
 

Adjourn 

 12. Adjourn to the next regular meeting on Friday, March 24, 2017 at 1:30 p.m. in the 

Board of Supervisors' Chambers, County Government Center, 70 West Hedding 

Street, San Jose.  

Chairperson Chavez adjourned the meeting at 3:40 p.m. 

 

Respectfully submitted, 

 

Dave Leon 

Deputy Clerk 
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