ATTACHMENT T
County of Santa Clara
Office of the County Executive

94187

DATE:

November 15, 2018

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Sylvia Gallegos, Deputy County Executive

SUBJECT: Update on Development Agreement Negotiations with Stanford University
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to development agreement
negotiations with Stanford University regarding 2018 General Use Permit.
FISCAL IMPLICATIONS
There are no fiscal implications related to receipt of this report.
REASONS FOR RECOMMENDATION
Pursuant to Board of Supervisors direction at the October 16, 2018 (Item No. 9) meeting at
which the Board approved directing County staff to enter into a negotiation process with
Stanford University on a possible development agreement relating to its 2018 General Use
Permit (GUP), the Administration is providing its first monthly report on the status of the
negotiations at the Housing, Land Use, Environment, and Transportation Committee.
County staff and counsel convened a negotiation preparatory meeting with the Board’s
appointed ad hoc committee last week. At this meeting, the ad hoc committee considered a
proposal by Stanford University with respect to a proposed process and schedule for the
negotiations. It is proposed that the County and the University meet two times prior to the
end of the calendar year. The first meeting would be focused on “ground rules” and the
second meeting would be the initial discussion of respective goals and challenges relative to
community benefits and the interests of the parties.
After these two meetings occur, it is anticipated that the University would submit a draft
offer in the new year. The process is structured with the hope of having a draft term sheet
available for the Board to consider in the first quarter 2019. One of the shared goals between
the County and the University is to complete a negotiation process (or learn that one or both
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parties have abandoned the negotiations) so that the 2018 GUP may be considered by the
Board in the second quarter of 2019.
Public Engagement
The County has scheduled the first of the planned public workshops on November 29, 2018
at 6:30pm in the City of Palo Alto City Council Chambers. A flyer and email distribution of
the meeting notice will be issued by November 9. The purpose of the public workshop
would be to receive input from the public on the range of community interests that could be
served by a development agreement.
The Administration is also in the process of establishing a dedicated website address –
CountyStanfordDA.org – to inform the public of updates and other pertinent information
about the negotiations. It is planned that the website would be operational by November 16.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
At the October 16, 2018 (Item No. 9) Board meeting, the Board of Supervisors considered a
report arising from a Board referral at the September 25, 2018 (Item No. 15) meeting
requesting information about proceeding with a process to negotiate a possible development
agreement. The October 16 report provided recommendations about the parameters for
entering into a possible negotiation with Stanford University on a development agreement
relating to the Stanford University 2018 General Use Permit application.
At the same October 16 Board meeting, the Board authorized County staff to enter into a
negotiation process and appointed two members of the Board to serve on an ad hoc
committee providing guidance to County staff. One of approved actions by the Board was
direction for the Administration to report monthly to the Housing, Land Use, Environment,
and Transportation Committee on the status of the negotiations with Stanford University.
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: November 15, 2018

Page 2 of 2

County of Santa Clara
Office of the County Executive

94452

DATE:

January 17, 2019

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Sylvia Gallegos, Deputy County Executive

SUBJECT: Update on Development Agreement Negotiations with Stanford University
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to development agreement
negotiations with Stanford University regarding 2018 General Use Permit.
FISCAL IMPLICATIONS
There are no fiscal implications related to receipt of this report.
REASONS FOR RECOMMENDATION
Pursuant to Board of Supervisors direction at the October 16, 2018 (Item No. 9) meeting at
which the Board directed Administration to enter into a negotiation process with Stanford
University on a possible development agreement relating to its 2018 General Use Permit
(GUP), the Administration provided its first monthly report on the status of the negotiations
at the November 15, 2018 (Item No. 4) Housing, Land Use, Environment, and Transportation
Committee (HLUET) meeting.
This second monthly report provides an update to the information that was provided to
HLUET in November. The December HLUET meeting was canceled so this report is, in
effect, the information that would have been provided at that meeting.
Administration and counsel convened a negotiation preparatory meeting with the Board’s
appointed Ad Hoc Committee on November 5. At that meeting, the Ad Hoc Committee
considered a proposal by Stanford University with respect to a proposed process and
schedule for the negotiations. It was proposed that the County and the University meet two
times prior to the end of the calendar year.
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The Ad Hoc Committee and Stanford University conducted its first meeting on Friday,
November 30, 2018. The purpose of the meeting was to develop ground rules for the
negotiations. Pursuant to direction from that first meeting, and at the time of preparation of
this report, County staff and representatives of Stanford University had reached a tentative
agreement on the final proposed ground rules, however, they still require the Ad Hoc
Committee’s consideration and approval.
The second meeting will be to discuss respective goals and challenges relative to community
benefits and the interests of the parties. As of this report, the second meeting has not been
scheduled. After the second meeting has occurred, it is anticipated that the University will
submit a draft offer. The process is structured with the hope of having a draft term sheet
available for the Board to consider late in the first quarter of 2019. One of the shared goals
between the County and the University is to complete a negotiation process (or have one or
both parties abandon the negotiations) so that the 2018 GUP may be considered by the Board
in the second quarter of 2019.
Public Engagement
The County held the first of the planned public workshops on November 29, 2018 at 6:30pm
in the City of Palo Alto Council Chambers. The purpose of the public workshop was to
inform attendees about the development agreement process as it relates to Stanford’s General
Use Permit application, and to receive input on various community interests that could be
served by a development agreement. From public testimony, members of the public
identified the following community benefits including, but not limited to, ongoing funding
and a school site dedication for the Palo Alto Unified School District, continued protection of
open space, more market rate housing and affordable housing for Stanford staff, concerns
about traffic and additional measures to address increasing congestion, and downstream
stormwater detention capacity concerns.
Also, in November, the County’s website to inform the public of updates and other pertinent
information about the negotiations went live at CountyStanfordDA.org.
The website is a dedicated informational hub for community members and provides the
following:
• Information about the Stanford General Use Permit Development Agreement
negotiation process.
• Upcoming meetings, updates, background, contact information, and other resources.
• An opportunity to share ideas about possible Development Agreement community
benefits.
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 17, 2019
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CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
At the October 16, 2018 (Item No. 9) Board meeting, the Board of Supervisors considered a
report arising from a Board referral at the September 25, 2018 (Item No. 15) meeting
requesting information about proceeding with a process to negotiate a possible development
agreement with Stanford University relative to its General Use Permit application. The
October 16 report provided recommendations about the parameters for entering into a
possible negotiation with Stanford University on a development agreement.
At the same October 16, 2018 (Item No. 9) Board meeting, the Board authorized County staff
to enter into a negotiation process and appointed two members of the Board to serve on an
Ad Hoc Committee providing guidance to County staff. One of the approved actions by the
Board was direction for the Administration to report monthly to the Housing, Land Use,
Environment, and Transportation Committee on the status of the negotiations with Stanford
University.
At the November 15, 2018 (Items No. 4) HLUET meeting, the Administration provided its
first monthly report on the status of the negotiations.
The December 20 HLUET meeting was canceled.
CONSEQUENCES OF NEGATIVE ACTION
The HLUET Committee would not receive this report.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 17, 2019
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County of Santa Clara
Office of the County Executive

95102

DATE:

February 21, 2019

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Sylvia Gallegos, Deputy County Executive

SUBJECT: Update on Development Agreement Negotiations with Stanford University
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to development agreement
negotiations with Stanford University regarding 2018 General Use Permit.
FISCAL IMPLICATIONS
There are no fiscal implications related to receipt of this report.
REASONS FOR RECOMMENDATION
Pursuant to Board of Supervisors direction at the October 16, 2018 (Item No. 9) meeting at
which the Board directed Administration to enter into a negotiation process with Stanford
University on a possible development agreement relating to its 2018 General Use Permit
(GUP), the Administration provided its first monthly report on the status of the negotiations
at the November 15, 2018 (Item No. 4) Housing, Land Use, Environment, and Transportation
Committee (HLUET) meeting.
This third monthly report provides an update to the information that was provided to HLUET
on November 15, 2018 (Item No. 4) and January 17, 2019 (Item No. 4). Administration and
counsel convened a negotiation preparatory meeting with the Board’s appointed Ad Hoc
Committee on November 5, 2018. At that meeting, the Ad Hoc Committee considered a
proposal by Stanford University with respect to a proposed process and schedule for the
negotiations. It was proposed that the County and the University meet two times prior to the
end of the calendar year.
• The Ad Hoc Committee and Stanford University conducted its first meeting on Friday,
November 30, 2018. The purpose of the meeting was to develop ground rules for the
negotiations. Pursuant to direction from that first meeting, County staff and
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith

Page 1 of 4

representatives of Stanford University met several times to establish agreed-upon
ground rules for the negotiations.
• The Ground Rules were approved by both parties on February 1, 2019.
The second meeting will be to discuss respective goals and challenges relative to community
benefits and the interests of the parties. As of the preparation of this report, the second
meeting has not been scheduled. County staff and counsel are still finalizing the Stanford
GUP Conditions of Approval that, along with the environmental mitigation measures,
provide for the regulatory baseline by which community benefits may be determined.
The process is structured with the hope of having a draft term sheet available for the Board to
consider late in the first quarter or early in the second quarter of 2019. One of the shared
goals between the County and the University is to complete a negotiation process (or have
one or both parties abandon the negotiations) so that the 2018 GUP may be considered by the
Board in the second quarter of 2019.
At this time, the Administration remains hopeful that the process can adhere to this timeline.
Public Engagement
The County held the first of the planned public workshops on November 29, 2018 at 6:30pm
in the City of Palo Alto Council Chambers. The purpose of the public workshop was to
inform attendees about the development agreement process as it relates to Stanford’s General
Use Permit application, and to receive input on various community interests that could be
served by a development agreement. From public testimony, members of the public
identified the following community benefits including, but not limited to, ongoing funding
and a school site dedication for the Palo Alto Unified School District, continued protection of
open space, more market rate housing and affordable housing for Stanford staff, concerns
about traffic and additional measures to address increasing congestion, and downstream
stormwater detention capacity concerns.
Also, in November, the County’s website to inform the public of updates and other pertinent
information about the negotiations went live at CountyStanfordDA.org.
The website is a dedicated informational hub for community members and provides the
following:

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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• Information about the Stanford General Use Permit Development Agreement
negotiation process.
• Upcoming meetings, updates, background, contact information, and other resources.
• An opportunity to share ideas about possible Development Agreement community
benefits.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
At the October 16, 2018 (Item No. 9) Board meeting, the Board of Supervisors considered a
report arising from a Board referral at the September 25, 2018 (Item No. 15) meeting
requesting information about proceeding with a process to negotiate a possible development
agreement with Stanford University relative to its General Use Permit application. The
October 16, 2018 report provided recommendations about the parameters for entering into a
possible negotiation with Stanford University on a development agreement.
At the same October 16, 2018 (Item No. 9) Board meeting, the Board authorized County staff
to enter into a negotiation process and appointed two members of the Board to serve on an
Ad Hoc Committee providing guidance to County staff. One of the approved actions by the
Board was direction for the Administration to report monthly to the Housing, Land Use,
Environment, and Transportation Committee on the status of the negotiations with Stanford
University.
At the November 15, 2018 (Items No. 4) HLUET meeting, the Administration provided its
first monthly report on the status of the negotiations.
The December 20, 2018 HLUET meeting was canceled.
The January 17, 2019 HLUET meeting did not have a quorum.
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: February 21, 2019
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CONSEQUENCES OF NEGATIVE ACTION
The HLUET Committee will not receive this monthly report relating to development
agreement negotiations with Stanford University regarding 2018 General Use Permit.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: February 21, 2019
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County of Santa Clara
Office of the County Executive

95628

DATE:

March 15, 2019

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Sylvia Gallegos, Deputy County Executive

SUBJECT: Update on Development Agreement Negotiations with Stanford University
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to development agreement
negotiations with Stanford University regarding 2018 General Use Permit.
FISCAL IMPLICATIONS
There are no fiscal implications related to receipt of this report.
REASONS FOR RECOMMENDATION
Pursuant to Board of Supervisors direction at the October 16, 2018 (Item No. 9) meeting at
which the Board directed Administration to enter into a negotiation process with Stanford
University on a possible development agreement relating to its 2018 General Use Permit
(GUP), the Administration provided its first monthly report on the status of the negotiations
at the November 15, 2018 (Item No. 4) Housing, Land Use, Environment, and Transportation
Committee (HLUET) meeting.
This fourth monthly report provides an update to the information that was provided to
HLUET on November 15, 2018 (Item No. 4), January 17, 2019 (Item No. 4), and February
21, 2019 (Item No. 4). There is no new information in this report.
Administration and counsel convened a negotiation preparatory meeting with the Board’s
appointed Ad Hoc Committee on November 5, 2018. At that meeting, the Ad Hoc
Committee considered a proposal by Stanford University with respect to a proposed process
and schedule for the negotiations. It was proposed that the County and the University meet
two times prior to the end of the calendar year.
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• The Ad Hoc Committee and Stanford University conducted its first meeting on Friday,
November 30, 2018. The purpose of the meeting was to develop ground rules for the
negotiations. Pursuant to direction from that first meeting, County staff and
representatives of Stanford University met several times to establish agreed-upon
ground rules for the negotiations.
• The Ground Rules were approved by both parties on February 1, 2019.
The second meeting will be to discuss respective goals and challenges relative to community
benefits and the interests of the parties. As of the preparation of this report, the second
meeting has not been scheduled. County staff and counsel are still finalizing the Stanford
GUP Conditions of Approval that, along with the environmental mitigation measures,
provide for the regulatory baseline by which community benefits may be determined.
The process was structured with the hope of having a draft term sheet available for the Board
to consider late in the first quarter or early in the second quarter of 2019. One of the shared
goals between the County and the University is to complete a negotiation process (or have
one or both parties abandon the negotiations) so that the 2018 GUP may be considered by the
Board in the second quarter of 2019.
At this time, the Administration remains hopeful that the process can adhere to this timeline.
Public Engagement
The County held the first of the planned public workshops on November 29, 2018 at 6:30pm
in the City of Palo Alto Council Chambers. The purpose of the public workshop was to
inform attendees about the development agreement process as it relates to Stanford’s General
Use Permit application, and to receive input on various community interests that could be
served by a development agreement. From public testimony, members of the public
identified the following community benefits including, but not limited to, ongoing funding
and a school site dedication for the Palo Alto Unified School District, continued protection of
open space, more market rate housing and affordable housing for Stanford staff, concerns
about traffic and additional measures to address increasing congestion, and downstream
stormwater detention capacity concerns.
Also, in November, the County’s website to inform the public of updates and other pertinent
information about the negotiations went live at CountyStanfordDA.org.
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The website is a dedicated informational hub for community members and provides the
following:
• Information about the Stanford General Use Permit Development Agreement
negotiation process.
• Upcoming meetings, updates, background, contact information, and other resources.
• An opportunity to share ideas about possible Development Agreement community
benefits.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
At the October 16, 2018 (Item No. 9) Board meeting, the Board of Supervisors considered a
report arising from a Board referral at the September 25, 2018 (Item No. 15) meeting
requesting information about proceeding with a process to negotiate a possible development
agreement with Stanford University relative to its General Use Permit application. The
October 16, 2018 report provided recommendations about the parameters for entering into a
possible negotiation with Stanford University on a development agreement.
At the same October 16, 2018 (Item No. 9) Board meeting, the Board authorized County staff
to enter into a negotiation process and appointed two members of the Board to serve on an
Ad Hoc Committee providing guidance to County staff. One of the approved actions by the
Board was direction for the Administration to report monthly to the Housing, Land Use,
Environment, and Transportation Committee on the status of the negotiations with Stanford
University.
At the November 15, 2018 (Items No. 4) HLUET meeting, the Administration provided its
first monthly report on the status of the negotiations.
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: March 15, 2019
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The December 20, 2018 HLUET meeting was canceled.
The January 17, 2019 HLUET meeting did not have a quorum.
At the February 21, 2019 HLUET meeting, the Committee received the report on the Consent
Calendar.
CONSEQUENCES OF NEGATIVE ACTION
The HLUET Committee will not receive this monthly report relating to development
agreement negotiations with Stanford University regarding 2018 General Use Permit.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: March 15, 2019

Page 4 of 4

County of Santa Clara
Office of the County Executive

95844

DATE:

April 18, 2019

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Sylvia Gallegos, Deputy County Executive

SUBJECT: Update on Development Agreement Negotiations with Stanford University
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to development agreement
negotiations with Stanford University regarding 2018 General Use Permit.
FISCAL IMPLICATIONS
There are no fiscal implications related to receipt of this report.
REASONS FOR RECOMMENDATION
Pursuant to Board of Supervisors direction at the October 16, 2018 (Item No. 9) meeting at
which the Board directed the Administration to enter into a negotiation process with Stanford
University on a possible development agreement relating to its 2018 General Use Permit
(GUP), the Administration provided its first monthly report on the status of the negotiations
at the November 15, 2018 (Item No. 4) Housing, Land Use, Environment, and Transportation
Committee (HLUET) meeting.
This fifth monthly report provides an update to the information that was provided to HLUET
on November 15, 2018 (Item No. 4), January 17, 2019 (Item No. 4), February 21, 2019 (Item
No. 4), and March 15, 2019 (Item No. 6).
The Administration and County Counsel convened a negotiation preparatory meeting with
the Board’s appointed Ad Hoc Committee on November 5, 2018. At that meeting, the Ad
Hoc Committee considered a proposal by Stanford University with respect to a proposed
process and schedule for the negotiations.
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• The Ad Hoc Committee and Stanford University conducted its first meeting on Friday,
November 30, 2018. The purpose of the meeting was to develop ground rules for the
negotiations.
• The Ground Rules were approved by both parties on February 1, 2019 and expire on
April 15, 2019.
• A second meeting of the parties is tentatively scheduled for April 30, 2019.
County staff and Counsel are still finalizing the Stanford GUP Conditions of Approval that,
along with the environmental mitigation measures, provide for the regulatory baseline by
which community benefits may be determined.
The process was structured with the hope of having a draft term sheet available for the Board
to consider late in the first quarter or early in the second quarter of 2019. The possibility of
presenting a draft term sheet to the Board in May or June of 2019 is dependent upon the
outcome of the discussions at the second Ad Hoc Committee meeting on April 30, 2019.
Meanwhile, Stanford University announced on March 11 that it was engaging the Palo Alto
Unified School District (PAUSD) in direct talks to discuss community benefits that could be
provided to PAUSD as part of a development agreement for the proposed GUP.
One of the shared goals between the County and the University was to complete a negotiation
process (or have one or both parties abandon the negotiations) so that the 2018 GUP could be
considered by the Board in the second quarter of 2019. This schedule is no longer feasible.
At this time, the Administration is forecasting that the Board of Supervisors would consider
the General Use Permit in the fall of 2019.
Public Engagement
The County held the first of the planned public workshops on November 29, 2018 at 6:30pm
in the City of Palo Alto Council Chambers. The purpose of the public workshop was to
inform attendees about the development agreement process as it relates to Stanford’s General
Use Permit application, and to receive input on various community interests that could be
served by a development agreement. From public testimony, members of the public
identified the following community benefits including, but not limited to, ongoing funding
and a school site dedication for the Palo Alto Unified School District, continued protection of
open space, more market rate housing and affordable housing for Stanford staff, concerns
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: April 18, 2019
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about traffic and additional measures to address increasing congestion, and downstream
stormwater detention capacity concerns.
On March 14, 2019, Supervisor Simitian conducted a Town Hall concerning the Stanford
GUP application at the Palo Alto City Council Chambers where he was interviewed by the
Palo Alto Weekly. He presented staff’s summary tables of updates to the Community Plan
and proposed conditions of approval.
The County’s website to inform the public of updates and other pertinent information about
the negotiations is available at CountyStanfordDA.org.
The website is a dedicated informational hub for community members and provides the
following:
• Information about the Stanford General Use Permit Development Agreement
negotiation process.
• Upcoming meetings, updates, background, contact information, and other resources.
• An opportunity to share ideas about possible Development Agreement community
benefits.

CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
At the October 16, 2018 (Item No. 9) Board meeting, the Board of Supervisors considered a
report arising from a Board referral at the September 25, 2018 (Item No. 15) meeting
requesting information about proceeding with a process to negotiate a possible development
agreement with Stanford University relative to its General Use Permit application. The
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: April 18, 2019
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October 16, 2018 report provided recommendations about the parameters for entering into a
possible negotiation with Stanford University on a development agreement.
At the same October 16, 2018 (Item No. 9) Board meeting, the Board authorized County staff
to enter into a negotiation process and appointed two members of the Board to serve on an
Ad Hoc Committee providing guidance to County staff. One of the approved actions by the
Board was direction for the Administration to report monthly to the Housing, Land Use,
Environment, and Transportation Committee on the status of the negotiations with Stanford
University.
At the November 15, 2018 (Items No. 4) HLUET meeting, the Administration provided its
first monthly report on the status of the negotiations.
The December 20, 2018 HLUET meeting was canceled.
The January 17, 2019 HLUET meeting did not have a quorum.
At the February 21, 2019 HLUET meeting, the Committee received the report on the Consent
Calendar.
At the March 15, 2019 HLUET meeting, the Committee received the report on the Consent
Calendar.

CONSEQUENCES OF NEGATIVE ACTION
The HLUET Committee will not receive this monthly report relating to development
agreement negotiations with Stanford University regarding 2018 General Use Permit.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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County of Santa Clara
Office of the County Executive

96412

DATE:

May 16, 2019

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Sylvia Gallegos, Deputy County Executive

SUBJECT: Update on Development Agreement Negotiations with Stanford University
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to development agreement
negotiations with Stanford University regarding 2018 General Use Permit.
FISCAL IMPLICATIONS
There are no fiscal implications related to receipt of this report.
REASONS FOR RECOMMENDATION
Pursuant to Board of Supervisors direction at the October 16, 2018 (Item No. 9) meeting at
which the Board directed the Administration to enter into a negotiation process with Stanford
University on a possible development agreement relating to its 2018 General Use Permit
(GUP), the Administration provided its first monthly report on the status of the negotiations
at the November 15, 2018 (Item No. 4) Housing, Land Use, Environment, and Transportation
Committee (HLUET) meeting.
This sixth monthly report provides an update to the information that was provided to HLUET
on November 15, 2018 (Item No. 4), January 17, 2019 (Item No. 4), February 21, 2019 (Item
No. 4), March 15, 2019 (Item No. 6), and April 18, 2019 (Item No. 5).
The Administration and County Counsel convened a negotiation preparatory meeting with
the Board’s appointed Ad Hoc Committee on November 5, 2018. At that meeting, the Ad
Hoc Committee considered a proposal by Stanford University with respect to a proposed
process and schedule for the negotiations.
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• The Ad Hoc Committee and Stanford University conducted its first meeting on Friday,
November 30, 2018. The purpose of the meeting was to develop ground rules for the
negotiations.
• The Ground Rules were approved by both parties on February 1, 2019 and expired on
April 15, 2019.
• A second meeting of the parties was tentatively scheduled for April 30, 2019. It was
subsequently canceled.
County staff and Counsel are finalizing the Stanford GUP Conditions of Approval (COAs)
that, along with the environmental mitigation measures, provide for the regulatory baseline
by which community benefits may be determined. The COAs will be available on May 23,
2019 along with the balance of the Planning Commission packet for the first Planning
Commission hearing on the Stanford GUP scheduled for May 30, 2019.
Meanwhile, Stanford University announced on March 11, 2019 that it was engaging the Palo
Alto Unified School District (PAUSD) in direct talks to discuss community benefits that
could be provided to PAUSD as part of a development agreement for the proposed GUP.
As part of an oral presentation at the April HLUET meeting, it was announced that the
County Team had suspended the DA negotiations with Stanford University as a result of the
third-party agreement reached between Stanford and the PAUSD. The County has
encouraged Stanford to finalize the agreement with PAUSD and leaves open the option for
future DA negotiations if the agreement between Stanford and PAUSD is separate and not
contingent upon a development agreement between the County and Stanford.
The Administration has scheduled the first Planning Commission hearing for the Stanford
GUP application on May 30, 2019 at 6pm in the Palo Alto City Council Chambers. There
are two additional Planning Commission hearings scheduled in June.
At this time, the Administration is forecasting that the Board of Supervisors would consider
the Stanford General Use Permit in the fall of 2019.
Public Engagement
The County held the first of the planned public workshops on November 29, 2018 at 6:30pm
in the City of Palo Alto Council Chambers. The purpose of the public workshop was to
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: May 16, 2019
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inform attendees about the development agreement process as it relates to Stanford’s General
Use Permit application, and to receive input on various community interests that could be
served by a development agreement. From public testimony, members of the public
identified the following community benefits including, but not limited to, ongoing funding
and a school site dedication for the Palo Alto Unified School District, continued protection of
open space, more market rate housing and affordable housing for Stanford staff, concerns
about traffic and additional measures to address increasing congestion, and downstream
stormwater detention capacity concerns.
On March 14, 2019, Supervisor Simitian conducted a Town Hall concerning the Stanford
GUP application at the Palo Alto City Council Chambers where he was interviewed by the
Palo Alto Weekly. He presented staff’s summary tables of updates to the Community Plan
and proposed conditions of approval.
The County’s website to inform the public of updates and other pertinent information about
the negotiations is available at CountyStanfordDA.org.
The website is a dedicated informational hub for community members and provides the
following:
• Information about the Stanford General Use Permit Development Agreement
negotiation process.
• Upcoming meetings, updates, background, contact information, and other resources.
• An opportunity to share ideas about possible Development Agreement community
benefits.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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At the October 16, 2018 (Item No. 9) Board meeting, the Board of Supervisors considered a
report arising from a Board referral at the September 25, 2018 (Item No. 15) meeting
requesting information about proceeding with a process to negotiate a possible development
agreement with Stanford University relative to its General Use Permit application. The
October 16, 2018 report provided recommendations about the parameters for entering into a
possible negotiation with Stanford University on a development agreement.
At the same October 16, 2018 (Item No. 9) Board meeting, the Board authorized County staff
to enter into a negotiation process and appointed two members of the Board to serve on an
Ad Hoc Committee providing guidance to County staff. One of the approved actions by the
Board was direction for the Administration to report monthly to the Housing, Land Use,
Environment, and Transportation Committee on the status of the negotiations with Stanford
University.
At the November 15, 2018 (Items No. 4) HLUET meeting, the Administration provided its
first monthly report on the status of the negotiations.
The December 20, 2018 HLUET meeting was canceled.
The January 17, 2019 HLUET meeting did not have a quorum.
At the February 21, 2019 HLUET meeting, the Committee received the report on the Consent
Calendar.
At the March 15, 2019 HLUET meeting, the Committee received the report on the Consent
Calendar.
At the April 18, 2019 HLUET meeting, the Committee received and discussed the report.
CONSEQUENCES OF NEGATIVE ACTION
The HLUET Committee will not receive this monthly report relating to development
agreement negotiations with Stanford University regarding 2018 General Use Permit.
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County of Santa Clara
Office of the County Executive

96863

DATE:

June 20, 2019

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Sylvia Gallegos, Deputy County Executive

SUBJECT: Update on Development Agreement Negotiations with Stanford University
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to development agreement
negotiations with Stanford University regarding 2018 General Use Permit.
FISCAL IMPLICATIONS
There are no fiscal implications related to receipt of this report.
REASONS FOR RECOMMENDATION
Pursuant to Board of Supervisors direction at the October 16, 2018 (Item No. 9) meeting at
which the Board directed the Administration to enter into a negotiation process with Stanford
University on a possible development agreement relating to its 2018 General Use Permit
(GUP), the Administration provided its first monthly report on the status of the negotiations
at the November 15, 2018 (Item No. 4) Housing, Land Use, Environment, and Transportation
Committee (HLUET) meeting.
This seventh monthly report provides an update to the information that was provided to
HLUET on November 15, 2018 (Item No. 4), January 17, 2019 (Item No. 4), February 21,
2019 (Item No. 4), March 15, 2019 (Item No. 6), April 18, 2019 (Item No. 5), and May 16,
2019 (Item No. 8).
There is no additional information to submit for this monthly report.
The Administration and County Counsel convened a negotiation preparatory meeting with
the Board’s appointed Ad Hoc Committee on November 5, 2018. At that meeting, the Ad
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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Hoc Committee considered a proposal by Stanford University with respect to a proposed
process and schedule for the negotiations.
• The Ad Hoc Committee and Stanford University conducted its first meeting on Friday,
November 30, 2018. The purpose of the meeting was to develop ground rules for the
negotiations.
• The Ground Rules were approved by both parties on February 1, 2019 and expired on
April 15, 2019.
• A second meeting of the parties was tentatively scheduled for April 30, 2019. It was
subsequently canceled.
County staff and Counsel are finalizing the Stanford GUP Conditions of Approval (COAs)
that, along with the environmental mitigation measures, provide for the regulatory baseline
by which community benefits may be determined. The COAs will be available on May 23,
2019 along with the balance of the Planning Commission packet for the first Planning
Commission hearing on the Stanford GUP scheduled for May 30, 2019.
Meanwhile, Stanford University announced on March 11, 2019 that it was engaging the Palo
Alto Unified School District (PAUSD) in direct talks to discuss community benefits that
could be provided to PAUSD as part of a development agreement for the proposed GUP.
As part of an oral presentation at the April HLUET meeting, it was announced that the
County Team had suspended the DA negotiations with Stanford University as a result of the
third-party agreement reached between Stanford and the PAUSD. The County has
encouraged Stanford to finalize the agreement with PAUSD and leaves open the option for
future DA negotiations if the agreement between Stanford and PAUSD is separate and not
contingent upon a development agreement between the County and Stanford.
The Administration has scheduled the first Planning Commission hearing for the Stanford
GUP application on May 30, 2019 at 6pm in the Palo Alto City Council Chambers. There
are two additional Planning Commission hearings scheduled in June.
At this time, the Administration is forecasting that the Board of Supervisors would consider
the Stanford General Use Permit in the fall of 2019.
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Public Engagement
The County held the first of the planned public workshops on November 29, 2018 at 6:30pm
in the City of Palo Alto Council Chambers. The purpose of the public workshop was to
inform attendees about the development agreement process as it relates to Stanford’s General
Use Permit application, and to receive input on various community interests that could be
served by a development agreement. From public testimony, members of the public
identified the following community benefits including, but not limited to, ongoing funding
and a school site dedication for the Palo Alto Unified School District, continued protection of
open space, more market rate housing and affordable housing for Stanford staff, concerns
about traffic and additional measures to address increasing congestion, and downstream
stormwater detention capacity concerns.
On March 14, 2019, Supervisor Simitian conducted a Town Hall concerning the Stanford
GUP application at the Palo Alto City Council Chambers where he was interviewed by the
Palo Alto Weekly. He presented staff’s summary tables of updates to the Community Plan
and proposed conditions of approval.
The County’s website to inform the public of updates and other pertinent information about
the negotiations is available at CountyStanfordDA.org.
The website is a dedicated informational hub for community members and provides the
following:
• Information about the Stanford General Use Permit Development Agreement
negotiation process.
• Upcoming meetings, updates, background, contact information, and other resources.
• An opportunity to share ideas about possible Development Agreement community
benefits.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
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SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
At the October 16, 2018 (Item No. 9) Board meeting, the Board of Supervisors considered a
report arising from a Board referral at the September 25, 2018 (Item No. 15) meeting
requesting information about proceeding with a process to negotiate a possible development
agreement with Stanford University relative to its General Use Permit application. The
October 16, 2018 report provided recommendations about the parameters for entering into a
possible negotiation with Stanford University on a development agreement.
At the same October 16, 2018 (Item No. 9) Board meeting, the Board authorized County staff
to enter into a negotiation process and appointed two members of the Board to serve on an
Ad Hoc Committee providing guidance to County staff. One of the approved actions by the
Board was direction for the Administration to report monthly to the Housing, Land Use,
Environment, and Transportation Committee on the status of the negotiations with Stanford
University.
At the November 15, 2018 (Item No. 4) HLUET meeting, the Administration provided its
first monthly report on the status of the negotiations.
The December 20, 2018 HLUET meeting was canceled.
The January 17, 2019 HLUET meeting did not have a quorum.
At the February 21, 2019 (Item No. 4) HLUET meeting, the Committee received the report
on the Consent Calendar.
At the March 15, 2019 (Item No. 4) HLUET meeting, the Committee received the report on
the Consent Calendar.
At the April 18, 2019 (Item No. 5) HLUET meeting, the Committee received and discussed
the report.
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At the May 16, 2019 (Item No. 8) HLUET meeting, the Committee received the report on the
Consent Calendar.
CONSEQUENCES OF NEGATIVE ACTION
The HLUET Committee will not receive this monthly report relating to development
agreement negotiations with Stanford University regarding 2018 General Use Permit.
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County of Santa Clara
Office of the County Executive

97653

DATE:

August 15, 2019

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Sylvia Gallegos, Deputy County Executive

SUBJECT: Update on Development Agreement Negotiations with Stanford University
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to development agreement
negotiations with Stanford University regarding 2018 General Use Permit.
FISCAL IMPLICATIONS
There are no fiscal implications related to receipt of this report.
REASONS FOR RECOMMENDATION
Pursuant to Board of Supervisors direction at the October 16, 2018 (Item No. 9) meeting at
which the Board directed the Administration to enter into a negotiation process with Stanford
University on a possible development agreement relating to its 2018 General Use Permit
(GUP), the Administration provided its first monthly report on the status of the negotiations
at the November 15, 2018 (Item No. 4) Housing, Land Use, Environment, and Transportation
Committee (HLUET) meeting.
This eighth monthly report provides an update to the information that was provided to
HLUET on November 15, 2018 (Item No. 4), January 17, 2019 (Item No. 4), February 21,
2019 (Item No. 4), March 15, 2019 (Item No. 6), April 18, 2019 (Item No. 5), May 16, 2019
(Item No. 8), and June 20, 2019 (Item No. 9).
The only new information to submit for this monthly report is that the Planning
Commission at its June 27, 2019 hearing unanimously (7-0) approved forwarding the
staff recommendations except for the recommendation to deny Stanford’s Development
Agreement (DA) application, which was approved on a 6-1 vote to forward a
recommendation to the Board to deny the DA application as there is no development
agreement to consider by the Planning Commission.
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The Administration and County Counsel convened a negotiation preparatory meeting with
the Board’s appointed Ad Hoc Committee on November 5, 2018. At that meeting, the Ad
Hoc Committee considered a proposal by Stanford University with respect to a proposed
process and schedule for the negotiations.
• The Ad Hoc Committee and Stanford University conducted its first meeting on Friday,
November 30, 2018. The purpose of the meeting was to develop ground rules for the
negotiations.
• The Ground Rules were approved by both parties on February 1, 2019 and expired on
April 15, 2019.
• A second meeting of the parties was tentatively scheduled for April 30, 2019. It was
subsequently canceled.
County staff and Counsel prepared the Stanford GUP Conditions of Approval (COAs) that,
along with the environmental mitigation measures, provide for the regulatory baseline by
which community benefits may be determined. The COAs were made available on May 23,
2019 along with the balance of the Planning Commission packet for the first Planning
Commission hearing on the Stanford GUP, which occurred on May 30, 2019.
Meanwhile, Stanford University had engaged the Palo Alto Unified School District (PAUSD)
in direct talks to discuss community benefits that could be provided to PAUSD as part of a
development agreement for the proposed GUP.
As part of an oral presentation at the April HLUET meeting, it was announced that the
County Team had suspended the DA negotiations with Stanford University as a result of the
third-party agreement reached between Stanford and the PAUSD. The County has
encouraged Stanford to finalize the agreement with PAUSD and leaves open the option for
future DA negotiations if the agreement between Stanford and PAUSD is separate and not
contingent upon a development agreement between the County and Stanford.
The Planning Commission held two workshops and two meetings that constituted one
hearing on the Stanford GUP application. At the June 27, 2019 Planning Commission
meeting, the Planning Commission unanimously (7-0) approved forwarding the staff
recommendations except for the recommendation to deny Stanford’s Development
Agreement (DA) application, which was approved on a 6-1 vote to forward a
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recommendation to the Board to deny the DA application as there is no development
agreement to consider by the Planning Commission.
At this time, the Administration continues to prepare the Stanford General Use Permit
application for consideration by the Board of Supervisors in the fall of 2019.
Public Engagement
The County held the first of the planned public workshops on November 29, 2018 at 6:30pm
in the City of Palo Alto Council Chambers. The purpose of the public workshop was to
inform attendees about the development agreement process as it relates to Stanford’s General
Use Permit application, and to receive input on various community interests that could be
served by a development agreement. From public testimony, members of the public
identified the following community benefits including, but not limited to, ongoing funding
and a school site dedication for the Palo Alto Unified School District, continued protection of
open space, more market rate housing and affordable housing for Stanford staff, concerns
about traffic and additional measures to address increasing congestion, and downstream
stormwater detention capacity concerns.
On March 14, 2019, Supervisor Simitian conducted a Town Hall concerning the Stanford
GUP application at the Palo Alto City Council Chambers where he was interviewed by the
Palo Alto Weekly. He presented staff’s summary tables of updates to the Community Plan
and proposed conditions of approval.
The County’s website to inform the public of updates and other pertinent information about
the negotiations is available at CountyStanfordDA.org.
The website is a dedicated informational hub for community members and provides the
following:
• Information about the Stanford General Use Permit Development Agreement
negotiation process.
• Upcoming meetings, updates, background, contact information, and other resources.
• An opportunity to share ideas about possible Development Agreement community
benefits.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
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SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
At the October 16, 2018 (Item No. 9) Board meeting, the Board of Supervisors considered a
report arising from a Board referral at the September 25, 2018 (Item No. 15) meeting
requesting information about proceeding with a process to negotiate a possible development
agreement with Stanford University relative to its General Use Permit application. The
October 16, 2018 report provided recommendations about the parameters for entering into a
possible negotiation with Stanford University on a development agreement.
At the same October 16, 2018 (Item No. 9) Board meeting, the Board authorized County staff
to enter into a negotiation process and appointed two members of the Board to serve on an
Ad Hoc Committee providing guidance to County staff. One of the approved actions by the
Board was direction for the Administration to report monthly to the Housing, Land Use,
Environment, and Transportation Committee on the status of the negotiations with Stanford
University.
At the November 15, 2018 (Item No. 4) HLUET meeting, the Administration provided its
first monthly report on the status of the negotiations.
The December 20, 2018 HLUET meeting was canceled.
The January 17, 2019 HLUET meeting did not have a quorum.
At the February 21, 2019 (Item No. 4) HLUET meeting, the Committee received the report
on the Consent Calendar.
At the March 15, 2019 (Item No. 4) HLUET meeting, the Committee received the report on
the Consent Calendar.
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At the April 18, 2019 (Item No. 5) HLUET meeting, the Committee received and discussed
the report.
At the May 16, 2019 (Item No. 8) HLUET meeting, the Committee received the report on the
Consent Calendar.
At the June 20, 2019 (Item No. 9) HLUET meeting, the Committee received the report on the
Consent Calendar.
CONSEQUENCES OF NEGATIVE ACTION
The HLUET Committee will not receive this monthly report relating to development
agreement negotiations with Stanford University regarding 2018 General Use Permit.
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County of Santa Clara
Office of the County Executive

98484

DATE:

September 19, 2019

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Sylvia Gallegos, Deputy County Executive

SUBJECT: Update on Development Agreement Negotiations with Stanford University
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to development agreement
negotiations with Stanford University regarding 2018 General Use Permit.
FISCAL IMPLICATIONS
There are no fiscal implications related to receipt of this report.
REASONS FOR RECOMMENDATION
Pursuant to Board of Supervisors direction at the October 16, 2018 (Item No. 9) meeting at
which the Board directed the Administration to enter into a negotiation process with Stanford
University on a possible development agreement relating to its 2018 General Use Permit
(GUP), the Administration provided its first monthly report on the status of the negotiations
at the November 15, 2018 (Item No. 4) Housing, Land Use, Environment, and Transportation
Committee (HLUET) meeting.
This ninth monthly report provides an update to the information that was provided to HLUET
on November 15, 2018 (Item No. 4), January 17, 2019 (Item No. 4), February 21, 2019 (Item
No. 4), March 15, 2019 (Item No. 6), April 18, 2019 (Item No. 5), May 16, 2019 (Item No.
8), June 20, 2019 (Item No. 9), and August 15, 2019 (Item No. 8).
The Planning Commission at its June 27, 2019 hearing unanimously (7-0) approved
forwarding the staff recommendations except for the recommendation to deny Stanford’s
Development Agreement (DA) application, which was approved on a 6-1 vote to forward a
recommendation to the Board to deny the DA application as there is no development
agreement to consider by the Planning Commission.
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The new information is that Stanford University representatives requested to meet with the
County DA Ad Hoc Team on September 11, 2019. Currently, there are four Board meetings
scheduled to consider the General Use Permit application on September 24, October 8,
October 22, and November 5, 2019.
Background
The Administration and County Counsel convened a negotiation preparatory meeting with
the Board’s appointed Ad Hoc Committee on November 5, 2018. At that meeting, the Ad
Hoc Committee considered a proposal by Stanford University with respect to a proposed
process and schedule for the negotiations.
• The Ad Hoc Committee and Stanford University conducted its first meeting on Friday,
November 30, 2018. The purpose of the meeting was to develop ground rules for the
negotiations.
• The Ground Rules were approved by both parties on February 1, 2019 and expired on
April 15, 2019.
• A second meeting of the parties was tentatively scheduled for April 30, 2019. It was
subsequently canceled.
County staff and Counsel prepared the Stanford GUP Conditions of Approval (COAs) that,
along with the environmental mitigation measures, provide for the regulatory baseline by
which community benefits may be determined. The COAs were made available on May 23,
2019 along with the balance of the Planning Commission packet for the first Planning
Commission hearing on the Stanford GUP, which occurred on May 30, 2019.
Meanwhile, Stanford University had engaged the Palo Alto Unified School District (PAUSD)
in direct talks to discuss community benefits that could be provided to PAUSD as part of a
development agreement for the proposed GUP.
As part of an oral presentation at the April HLUET meeting, it was announced that the
County Team had suspended the DA negotiations with Stanford University as a result of the
third-party agreement reached between Stanford and the PAUSD. The County has
encouraged Stanford to finalize the agreement with PAUSD and leaves open the option for
future DA negotiations if the agreement between Stanford and PAUSD is separate and not
contingent upon a development agreement between the County and Stanford.
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The Planning Commission held two workshops and two meetings that constituted one
hearing on the Stanford GUP application. At the June 27, 2019 Planning Commission
meeting, the Planning Commission unanimously (7-0) approved forwarding the staff
recommendations except for the recommendation to deny Stanford’s Development
Agreement (DA) application, which was approved on a 6-1 vote to forward a
recommendation to the Board to deny the DA application as there is no development
agreement to consider by the Planning Commission.
At this time, the Administration continues to prepare the Stanford General Use Permit
application for consideration by the Board of Supervisors in the fall of 2019.
Public Engagement
The County held the first of the planned public workshops on November 29, 2018 at 6:30pm
in the City of Palo Alto Council Chambers. The purpose of the public workshop was to
inform attendees about the development agreement process as it relates to Stanford’s General
Use Permit application, and to receive input on various community interests that could be
served by a development agreement. From public testimony, members of the public
identified the following community benefits including, but not limited to, ongoing funding
and a school site dedication for the Palo Alto Unified School District, continued protection of
open space, more market rate housing and affordable housing for Stanford staff, concerns
about traffic and additional measures to address increasing congestion, and downstream
stormwater detention capacity concerns.
On March 14, 2019, Supervisor Simitian conducted a Town Hall concerning the Stanford
GUP application at the Palo Alto City Council Chambers where he was interviewed by the
Palo Alto Weekly. He presented staff’s summary tables of updates to the Community Plan
and proposed conditions of approval.
The County’s website to inform the public of updates and other pertinent information about
the negotiations is available at CountyStanfordDA.org.
The website is a dedicated informational hub for community members and provides the
following:
• Information about the Stanford General Use Permit Development Agreement
negotiation process.
• Upcoming meetings, updates, background, contact information, and other resources.
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• An opportunity to share ideas about possible Development Agreement community
benefits.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
At the October 16, 2018 (Item No. 9) Board meeting, the Board of Supervisors considered a
report arising from a Board referral at the September 25, 2018 (Item No. 15) meeting
requesting information about proceeding with a process to negotiate a possible development
agreement with Stanford University relative to its General Use Permit application. The
October 16, 2018 report provided recommendations about the parameters for entering into a
possible negotiation with Stanford University on a development agreement.
At the same October 16, 2018 (Item No. 9) Board meeting, the Board authorized County staff
to enter into a negotiation process and appointed two members of the Board to serve on an
Ad Hoc Committee providing guidance to County staff. One of the approved actions by the
Board was direction for the Administration to report monthly to the Housing, Land Use,
Environment, and Transportation Committee on the status of the negotiations with Stanford
University.
At the November 15, 2018 (Item No. 4) HLUET meeting, the Administration provided its
first monthly report on the status of the negotiations.
The December 20, 2018 HLUET meeting was canceled.
The January 17, 2019 HLUET meeting did not have a quorum.
At the February 21, 2019 (Item No. 4) HLUET meeting, the Committee received the report
on the Consent Calendar.
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At the March 15, 2019 (Item No. 4) HLUET meeting, the Committee received the report on
the Consent Calendar.
At the April 18, 2019 (Item No. 5) HLUET meeting, the Committee received and discussed
the report.
At the May 16, 2019 (Item No. 8) HLUET meeting, the Committee received the report on the
Consent Calendar.
At the June 20, 2019 (Item No. 9) HLUET meeting, the Committee received the report on the
Consent Calendar.
At the August 15, 2019 (Item No. 8) HLUET meeting, the Committee received the report on
the Consent Calendar.

CONSEQUENCES OF NEGATIVE ACTION
The HLUET Committee will not receive this monthly report relating to development
agreement negotiations with Stanford University regarding 2018 General Use Permit.
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