County of Santa Clara

Roads Commission
DATE:
TIME:
PLACE:

January 14, 2019, Regular Meeting
12:30 PM
Conference Room 157
County Government Center – 70 W. Hedding Street, 1st Floor
San Jose, CA 95110
AGENDA

In compliance with the Americans with Disabilities Act and the Brown Act, those requiring accommodations in this meeting
should notify the Clerk of the Roads Commission no less than 24 hours prior to the meeting at (408) 299-5001, or TDD (408) 9938272.
Please note: To contact the Commission and/or to inspect any disclosable public records related to an open session item on a
regular meeting agenda and distributed by the County to all or a majority of the Board of Supervisors (or any other commission, or
board or committee) less than 72 hours prior to that meeting, visit our website at http://www.sccgov.org or contact the Clerk at
(408) 299-5001 or 70 W. Hedding Street, San Jose, CA 95110, during normal business hours.
Persons wishing to address the Commission on a regularly scheduled item on the agenda are requested to complete a request to
speak form and give it to the Deputy Clerk. (Government Code Section 54953.3.) Individual speakers will be called by the
Chairperson and are requested to limit their comments to two minutes. Groups of speakers on a specific item are asked to limit
their total presentation to a maximum of twenty minutes for each side of the issue.
COMMUTE ALTERNATIVES: The Board of Supervisors encourages the use of commute alternatives including public transit,
bicycles, carpooling, and hybrid vehicles.
For public transit trip planning information, contact the VTA Customer Service Department at (408) 321-2300 Monday through
Friday between the hours of 6:00 a.m. to 7:00 p.m., and on Saturday from 7:30 a.m. to 4:00 p.m. Schedule information is also
available on the web at www.vta.org.
Bicycle parking racks are available in the James McEntee, Sr., Plaza in front of the County Government Center building. If this
Board or Commission does not meet in the County Government Center, please contact VTA for related routes.

Opening
1. Call to Order/Roll Call.
2. Public Comment.
This item is reserved for persons desiring to address the Commission on any matter
within the subject matter jurisdiction of the Commission that is not on this agenda.
Members of the public who wish to address the Commission on any item not listed on
the agenda should complete a request to speak form and give it to the Deputy Clerk. The
Chairperson will call individuals to speak in turn.
Speakers are limited to the following: three minutes if the Chairperson or designee
determines that five or fewer persons wish to address the Commission; two minutes if
the Chairperson or designee determines that between six and fourteen persons wish to
address the Commission; and one minute if the Chairperson or designee determines that
fifteen or more persons wish to address the Commission.
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The law does not permit Commission action or extended discussion of any item not on
the agenda except under special circumstances. If Commission action or response is
requested, the Commission may place the matter on a future agenda.
Regular Agenda - Items for Discussion
3. Approve minutes of the December 10, 2018 Regular Meeting.
4. Discuss and approve forwarding a recommendation in support of Crossroads Database
to the Board of Supervisors through the Housing, Land Use, Environment and
Transportation Committee.
5. Discuss and approve forming an Outreach Ad Hoc Committee and appoint
Commissioners to serve on the committee.
6. Receive report from the Roads and Airports Department relating to providing feedback
to questions on the 2019 Roads Department Workplan. (ID# 94804)
7. Discuss the Transportation section of the proposed 2019 Legislative Policies and
approve comments for submission concurrent with Board of Supervisors consideration
for approval. (ID# 94879)
8. Discuss Roads Commission Work Plan for Fiscal Year July 1, 2019 through June 30,
2020 (FY 2020) and Accomplishments for FY 2019, to be submitted to the Clerk of the
Board by April 1, 2019, and subsequently forwarded to the Board of Supervisors
through the Housing, Land Use, Environment and Transportation Committee. (ID#
94877)
9. Receive verbal report from Bicycle and Pedestrian Advisory Committee. (Wadler)
10. Receive verbal reports from Chairperson and Commissioners.
11. Receive verbal reports from Roads and Airports Department Staff.
12. Propose items for the next meeting.
Announcements
13. Announcements and correspondence:
a. Chairperson's announcements.
b. Commissioners' announcements.
c. There is currently one vacancy on the Commission. For Internet access to the
vacancies list and applications visit http://www.sccgov.org/sites/bos/bnc.
d. The County of Santa Clara provides reimbursement to appointed Commissioners
for family care expenses incurred during the time spent performing their official
County duties. For additional information please contact the Office of the Clerk of
the Board at (408) 299-5001.
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Adjourn
14. Adjourn to the next regular meeting on Monday, February 12, 2019 at 12:30 p.m. in
Room 157, 70 West Hedding Street, San Jose.
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County of Santa Clara

DATE:
TIME:
PLACE:

December 10, 2018, Regular Meeting
12:30 PM
Conference Room 157
County Government Center – 70 W. Hedding Street, 1st Floor
San Jose, CA 95110
MINUTES
Opening

1. Call to Order/Roll Call.
Chairperson Muirhead called the meeting to order at 12:31 p.m. A quorum was present.
Attendee Name
Title
Status
Arrived
Barinder Ahluwalia
Commissioner
Present
Matthew Cohen
Commissioner
Present
Peter Hertan
Commissioner
Present
Doug Muirhead
Vice Chairperson
Present
Herman Wadler
Chairperson
Present
Mila Zelkha
Commissioner
Present
2. Public Comment.
No public comments were received.
Regular Agenda - Items for Discussion
3. Minutes Approval:
a. Approve minutes of the September 10, 2018 Regular Meeting.
Approved as amended to indicate Commissioner Wadler was elected as the
Chairperson of the Valley Transportation Authority's Citizens' Advisory
Committee.
3.a RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER:
Herman Wadler, Chairperson
SECONDER: Peter Hertan, Commissioner
AYES:
Ahluwalia, Cohen, Hertan, Muirhead, Wadler, Zelkha
b. Approve minutes of the October 15, 2018 Regular Meeting.
Approved as amended to add Commissioners Hertan and Zelkha had excused
absences for the October 15, 2018 meeting.
Page 1 of 4
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3.b RESULT:
MOVER:
SECONDER:
AYES:

APPROVED AS AMENDED [UNANIMOUS]
Herman Wadler, Chairperson
Peter Hertan, Commissioner
Ahluwalia, Cohen, Hertan, Muirhead, Wadler, Zelkha

Barry Ng, Deputy Director, Infrastructure Development, Roads, and Airports
department provided a list of answers to previously asked questions.
Commissioner Ahluwalia expressed his concern relating to road deterioration and its
contributing factors to accidents. Ananth Prasad, Acting County Traffic Engineer, Roads
Department, confirmed that road conditions are not part of the Crossroads Traffic
Collision Database and noted there is a separate pavement management database. He
further noted that investigations of road condition is initiated when collision patters are
identified.
In response to an inquiry by Chairperson Muirhead, Mr. Ng stated that after December
31, 2018, the County will continue to fund the implementation of Crossroads with the
funds the Department's budget. He further noted the cost is estimated at $50,000 for the
coming year with funding in place for any carryover.
Mr. Stet advised that responses to surveys that will be sent to the different agencies
regarding their use of the Crossroads database. Will be shared with VTA TAC and if
favorable, will be forwarded to the VTA board to determine future funding. He further
noted that surveys are expected this month or the first week of January and available for
the February 2019 VTA TAC meeting. Discussion ensued relating to recommendations
to the Board of Supervisors and to HLUET in support of Crossroads database.
4 RESULT: RECEIVED
5. Discuss and approve forming an ad hoc committee for the purpose of developing
amendments to the Commission bylaws and appoint Commissioners to serve on the
committee. (ID# 93708)
Chairperson Muirhead provided an overview of the need to create an ad hoc committee
to amend and revise the Roads Commission bylaws.
On motion of Commissioner Wadler, seconded by Vice Chairperson Hertan, the
Commission unanimously approved forming a Bylaws Amendment Ad Hoc Committee.
On motion of Commissioner Wadler, seconded by Vice Chairperson Hertan, the
Commission unanimously appointed Commissioners Hertan, Ahluwalia, and Zelkha to
serve on the Committee.
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4. Receive report from Roads and Airports Department relating to the Crossroads
Traffic Collision Database. (ID# 93587)

3
Minutes

Roads Commission, County of Santa Clara
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5 RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]
Herman Wadler, Chairperson
Peter Hertan, Commissioner
Ahluwalia, Cohen, Hertan, Muirhead, Wadler, Zelkha

Mr. Ng presented a brief overview of the Roads and Airports Department's
functionalities and highlighted administration priorities, infrastructure development
priorities, road and signal operations priorities, and airport priorities. Discussion ensued
relating to real property.
Chairperson Muirhead requested information relating the department's onboarding
process, five year Capital Improvement Program, infrastructure, new technology, and
sustainability plan. Mr. Ng suggested that Chairperson Muirhead's questions be
addressed at a future meeting.
7. Discuss Fiscal Year 2018-2019 Commission Work Plan. (ID# 93707)
Chairperson Muirhead suggested that the work plan contain a year look ahead with reoccurring items, fixed items, attainable goals, and additional lines for items that come up
throughout the year. He further suggested alternate meetings or study sessions to work
with the department to create a list of items they could advance the mission of the Roads
Commission and assist the Board of Supervisors. Commissioner Zelkha suggested four
items to be incorporated into the workplan: Educating, Trends, Governance, and
Outreach. Commissioner Zelkha suggested creating an Ad Hoc Outreach committee to
cultivate relationships with supervisors and to the public.
8. Discuss and approve 2019 Commission meeting schedule based on discussion of
Department and Commission work plans. (ID# 94513)
Mr. Ng suggested not scheduling a meeting in July due to vacation schedules.
Approved as amended to remove July meeting.
8 RESULT: ADOPTED AS AMENDED [UNANIMOUS]
MOVER:
Peter Hertan, Commissioner
SECONDER: Matthew Cohen, Commissioner
AYES:
Ahluwalia, Cohen, Hertan, Muirhead, Wadler, Zelkha
9. Receive verbal report from Bicycle and Pedestrian Advisory Committee. (Wadler)
No report was received.
10. Receive verbal reports from Chairperson and Commissioners.
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6. Receive report from Roads and Airports Department relating to the Roads and
Airports Department Work Plan. (ID# 93930)

3
Minutes

Roads Commission, County of Santa Clara
December 10, 2018

Commissioner Muirhead commended Mr. Ng relating to the Excellence Award given to
Roberto Salinas, Associate Civil Engineer, Traffic Engineering Division.
11. Receive verbal reports from Roads Director and Staff.
No reports were received.

Chairperson Muirhead stated requests for discussion in next meeting. Including
discussion and approval of support letter to House, Land Use, Environment, and
Transportation Committee or the Board of Supervisors supporting the Crossroads
database, a response to the departments workplan, and to discuss creating a new
outreach ad hoc committee, and he further suggested that the work plan item and
legislative priority to be discussed in the future.
Announcements
13. Announcements and correspondence:
a. Chairperson's announcements.
No announcements were made.
b. Commissioners' announcements.
No announcements were made.
c. There is currently one vacancy on the Commission. For Internet access to the
vacancies list and applications visit http://www.sccgov.org/sites/bos/bnc.
d. The County of Santa Clara provides reimbursement to appointed Commissioners
for family care expenses incurred during the time spent performing their official
County duties. For additional information please contact the Office of the Clerk of
the Board at (408) 299-5001.
Adjourn
14. Adjourn to the next regular meeting on Monday, January 14, 2019 at 12:30 p.m. in
Room 157, 70 West Hedding Street, San Jose.
Chairperson Muirhead adjourned the meeting at 2:28 p.m.
Respectfully submitted,
Charisse Sumoba
Deputy Clerk
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County of Santa Clara
Roads and Airports Department

94804

DATE:

January 14, 2019

TO:

Roads Commission

FROM:

Harry Freitas, Director, Roads and Airports

SUBJECT: Workplan Questions Jan2019
RECOMMENDED ACTION
Receive report from the Roads and Airports Department relating to providing feedback to
questions on the 2019 Roads Department Workplan.
BACKGROUND:
During the December 10, 2018 Roads Commission meeting, Deputy Director Barry Ng
presented the Roads and Airport Department FY2018-2019 Work Plan to the Roads
Commission. Discussion was held about the Work Plan and how the Roads Commission
mission/work can best align with it. Chair Doug Muirhead had questions for staff relating to
the Work Plan. Below is a summary of the questions asked and the answers from staff. A
copy of the Chair’s email to staff following the meeting is attached.
SUMMARY:
1) Department personnel organization and development – why is there a 12% vacancy rate
from FGOC staffing item? How is the Department retaining staff and institutional knowledge
with retiring outgoing staff?
The current Countywide vacancy rate is 12.8% The vacancy rate for the Roads Department is
below the Countywide vacancy rate, currently at 12.3%. In order to balance the FY 2019
operating budget, it was determined that a number of positions would not be filled during the
budget cycle in order to achieve salary savings. Other positions were vacant for extended
periods of time pending add/delete or reclassification actions. The Department is gearing up
to recruit for existing Road Maintenance vacancies. Due to contractual bidding requirements
the process can take up to 9 months. Recruitment for those positions (currently 21 vacancies)
will begin in early 2019. This will lower the vacancy rate in FY 2020.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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The County hiring process is bound by the Merit System Rules. These Rules dictate how the
Department must recruit and hire, either through open/competitive/promotional processes or
transfers in to vacant positions. Over the last several years the Department has alternately
staffed vacant positions (when viable) to allow recruitment at the lower level of a
classification (e.g., Junior Civil Engineer) and staff it to the highest level (e.g., Associate
Civil Engineer). This allows the Department to recruit at the lower level, train and retain
employees, and promote them as they learn and grow.
The Department encourages senior employees to pass along institutional knowledge as well
as document all work and procedures electronically. This allows employees to promote in to
higher level positions as staff members either leave or retire while preserving the knowledge
base. In other words, following the County’s Vision Elements, continually building bench
strength and leveraging the talent and skills already present within the Department.

2) Educate motorists – Does the Department have a road signage program?
In general, project signage is provided for Capital Projects such as the San Tomas Widening
and Trail project and the current Capitol Expressway ITS/Sidewalk project. In some cases,
project signage will include a specific logo if the project utilizes a specific funding source
that mandates usage of a specific logo (such as the SB 1 Program). Signage for general
maintenance projects is not typically provided since this roadwork is considered ongoing
capital maintenance and operational work.
3) Strategic planning – What is the status of the 5-year Capital Improvement Program?
The Infrastructure Development, Operations and Maintenance, and Administration divisions
are currently working together to form a capital improvement program outline and goals of
the program. These departments are working simultaneously within the current planning
period for the upcoming County fiscal year to best allocate department funds toward further
development of the program.
4) Project planning – What is the Status of the Circulation and Mobility Element and the
Expressway Plan?
A series of meetings were held with expressway stakeholder Cities during Summer 2018 to
reintroduce city staff to the Department’s path forward for delivering the Expressway Plan
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 14, 2019
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along with the Circulation and Mobility Element. Feedback was provided to Department staff
during the meetings and afterward through a format of questionnaire responses. Staff is
currently working to prioritize funded and unfunded Expressway capital projects based on
the feedback received from the Cities. Staff is working to meet with the Technical Working
Group in the coming months to share and summarize its progress with the goal of
reconvening the Expressway Policy Advisory Board (PAB) shortly thereafter.
5) Multi-jurisdiction planning – How does the Department address local bike/ped
improvements during maintenance projects? What is the status of the MOUs with other
jurisdictions to trade some maintenance responsibilities?
We have a process where the Board of Supervisors authorizes the designation of bike lanes
and that is why local bike/ped improvements are always considered in the design phase of
capital projects consistent with the County Complete Streets Policy. The Bicycle
Accommodation Guidelines are intended to provide a framework for where/how we
designate bike lanes. Routine roadway and facility maintenance work addresses the existing
condition of the County network.
The County has been working with other jurisdictions to align maintenance activities that
make sense. For example, the City of San Jose and County have been developing an MOU to
trade some maintenance responsibilities near the City/County boundaries and unincorporated
pocket areas, such as on McKee Road and in the Alum Rock community, and on Bascom
Avenue near the Valley Medical Center.
6) Bike and Ped – Does signal improvements include adaptive timing?
There are two types of advanced signal coordination technology: traffic responsive signal
timing and adaptive signal timing. Adaptive signal timing allows an intersection to create a
signal coordination pattern of green/red time on its own based on the volumes of cars
approaching each side of the intersection and the corridor as a whole. Traffic responsive
signal timing allows traffic engineers to create multiple signal patterns of green/red time
based on travel and volume trends. While adaptive signal timing is newer technology, the
County signal network deploys traffic responsive signal timing because it allows for control
and consistency of patterns throughout the day and traffic engineers can respond to or
troubleshoot problems on the fly. Through our signal pole infrastructure replacement
program, we are working to accomplish signal timing technology advancements in concert
with capital projects, such as the Capitol Expressway ITS/sidewalk project.
For bike/ped activity at the expressway intersections, the County deploys bicycle sensing
detectors in the pavement, which communicate the presence of a bicyclist to the signal cycle
to allow for extended time for bicyclists/pedestrians to cross the intersection.
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 14, 2019
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7) Sustainability – How is the Department working on Sustainability/Climate Change?
The Roads and Airports Department continues to participate in and support the County
Office of Sustainability work group, which is in the early stages of development. The Roads
and Airports department seeks to incorporate climate-change responsive technology(s)
whenever feasible in its capital projects and maintenance operations. The storm damage of
2017 may be our first real experience of more intense storms due to climate change, and we
expect more of this to occur and are trying to proactively address trouble areas and keep
storm drains clear.
8) [New] GIS + Web + Road-book - Can we link a web road map to the Road-Book?
Yes, staff is currently working on developing this. The County is developing a countywide
GIS program that structures data, information, and maps across multiple departments that bet
suit users’ needs. To that end, Roads staff is working with the County Information Services
Department to make data more readily accessible on a public-friendly interface.
9) DDM Personal Interest - Why repaving of Elm between Main and Half, and why now? Is
ST-Hale Phase II the segment from Spring/Dewitt to Watsonville and is the change because
no longer planned County Expressway?
Due to local resident calls and feedback, the department performed some repaving work
along Elm Street. The Phase II portion of the Santa Teresa Hale Draft Official Plan Line
(OPL) is between Spring/Dewitt to Watsonville. It was identified as the second phase of
construction of the corridor during the formation and design of the OPL however, the 2008
South County Circulation Study identified that the Santa Teresa Hale Corridor would no
longer be considered for future designation as an expressway.
ATTACHMENTS:
• Email comments Muirhead Dec2018 (PDF)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 14, 2019
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From:
To:
Cc:
Subject:
Date:

D. Muirhead
Ng, Barry; Talbo, Ellen
Peter Hertan
(written) comments on Dept Work Plan presented at December 10 2018 Roads Commission
Friday, December 14, 2018 12:01:44 PM

Hello Barry and Ellen,

Attachment: Email comments Muirhead Dec2018 (94804 : Workplan Questions Jan2019)

This is a written and hopefully clearer version of my comments
on your Work Plan which you presented at the December 10 2018
meeting of the Roads Commission.
Agenda Item #6: Roads and Airports Department Work Plan
1) Department personnel organization and development
     12% vacancy rate from FGOC staffing item; long-serving staff
     wrt institutional knowledge capture and succession planning
Admin   1.1 New on-boarding and off-boarding procedures
Admin   1.2 Department policy for professional licenses and memberships
RdSigOps 3.2 Integrate Traffic Engineering and Signal Operations Sections
2) Educate motorists
     I mis-characterized this item as being about education when
     your focus was on funding. That said, I saw this as one area
     of overlap with the Commission, either outreach or advocacy.
     I had also mentioned earlier to Ellen about lack of signage
     before/during/after repaving of Elm between Main and Half,
     both as traveler information and then as Dept patonback.
    Admin 1.7 Establish consistent policy to educate motorists
              of funding source for various projects
RdSigOps 3.2 Evaluate roadway signage program
3) Strategic planning
     I asked if the 5yr CIP was constrained (known funding)
     or unconstrained (wish list). The Dept used to produce
     a multi-year strategic plan but stopped when lack of funding
     would never allow projects to be started. My argument for continuing it
     was that if we knew what we were and were not getting, we could discuss
     the merits for moving projects from one list to the other.
   Admin 1.6 Develop 5 year Capital Improvement Plan
InfraDev 2.3 Standards for ranking and recommending capital investments
4) Project planning
     We are eagerly awaiting the Expressway Plan and the Circulation
     and Mobility Element. Do these have the needed staffing and priority
     to complete soon?
TransPlan 2.1 Complete Expressway Plan 2040
TransPlan 2.2 Complete Circulation and Mobility Element
TransPlan 2.5 Complete Street Policy
5) Multi-jurisdiction planning
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     This was about having conversations on taking advantage of paving
     and striping work in one project to also do local bike/ped
     improvements. I mentioned Water District Main/Madrone project in
     Morgan Hill and your repaving of Elm as examples of "missed
     opportunities".
     [New] Of possible interest to Commission. Items that went to Sept BoS.
     I am reminded that Director Freitas told BoS that he would be preparing
      MOUs with each jurisdiction on trading maintenance responsibilities.
TransPlan 2.5 Complete Street Policy

Attachment: Email comments Muirhead Dec2018 (94804 : Workplan Questions Jan2019)

6) Bike and Ped
     I asked if signal end of life planning included considerations
     of new technology, such as adaptive timers.
     [New] Of possible interest to Commission. Items that went to Sept BoS.
     County segments of McKee in SJ. Repave. Allow bike lanes. SJ residents
     rejected 4 lanes converted to 2 thru lanes with center turn lane and
     bike lanes.
TransPlan 2.5 Complete Street Policy
RdSigOps 3.2 Identify all aging signal infrastructure and come up
         with a plan to replace them before their expected end of life.
7) Sustainability
     No explicit mention of sustainability.
     I mentioned that at a recent VTA BPAC, Ben Aghegnehu said the Dept
     is involved in a multi-dept sustainability plan. That reminded me
     that I never saw the sustainable pavement policy go to the Board.
     My other observation came from a Caltrans presentation at the
     November TSCN meeting. The two take-aways to pass on to you
     were that previous designs did not consider how the landscape
     might change 20+ years from now. [picture of huge wave towering
     over small car on cliff-top road] And that your unplanned emergency
     repairs would significantly increase, while project costs would
     also be much larger due to inclusion of mitigation components.
Admin    1.6 Develop 5 year Capital Improvement Plan
InfraDev 2.3 Standards for ranking and recommending capital investments
8) [New] GIS + Web + Road-book
     The County is promoting an Open Data portal and I hope you will
     consider how the Dept can participate.
     The other thing is can we link a web road map to the Road-Book?
     Click on an entry in the RB and see the location on the map
     and vice versa. Trying to do a bike proposal based on right-of-way
     widths, I could not find all the pieces of a segment.
TransPlan 2.6 Develop ID GIS Program
9) DDM Personal Interest
     Why repaving of Elm between Main and Half, and why now?
     Is ST-Hale Phase II the segment from Spring/Dewitt to Watsonville
     and is the change because no longer planned County Expressway?
TransPlan 2.4 Revise the Santa Teresa-Hale Original Plan Line (OPL)
       by removing Phase II
RdSigOps 3.2 Evaluate roadway signage program
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County of Santa Clara
Roads Commission

94879

DATE:

January 14, 2019

TO:

Roads Commission

FROM:

Charisse Sumoba,

SUBJECT: Legislative Policies
RECOMMENDED ACTION
Discuss the Transportation section of the proposed 2019 Legislative Policies and approve
comments for submission concurrent with Board of Supervisors consideration for approval.
ATTACHMENTS:
• TRANSPORTATION

(PDF)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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TRANSPORTATION
The County supports:
1) Increasing the federal and state gas tax to provide adequate revenues for transportation
needs, including maintenance of the existing road network and expansion of the road network
consistent with population growth, by indexing the gas taxes for inflation or adopting an
alternative method of taxation by vehicle miles traveled. (VMT).

3) The use of Vehicle Miles Traveled (VMT) Level of Service (LOS) as a significance threshold
for measuring CEQA impacts on County roadways. for arterial streets.
4) Inclusion of road improvements and infrastructure maintenance in federal legislation and
grant programs, particularly related to “complete streets,” “last-mile connections,” and
“transit-area plans.” (Recommended by Roads Commission)
5) Prohibitions on the delayed pass-through of gas tax revenue to local agencies caused by state
budget delays. Highway Users Tax Account (HUTA) revenue collected by the state should be
continuously disbursed to local agencies in years when the State budget has not been adopted by
the beginning of the fiscal year, as required by state law.
5) The statutory ability to pass a local transportation sales tax with a less than two-thirds
vote.
6) An increase in criminal penalties associated with the theft of copper, which, if stolen from
active traffic signals and streetlights can cause serious safety problems.
7) Extending regional authority to individual counties to raise the gas tax up to 10 cents per
gallon, subject to voter approval, where regional authorities do not raise gas taxes.
8) Federal and state funding for 2016 Measure B Transportation projects, and the following
2000 Measure A Transit Improvement Program projects and Key Regional Projects:
2000 Measure A Transit Improvement Projects:
a) Extending light rail from downtown San Jose to the East Valley; Eastridge to BART
Regional Connector Project;
b) Improving service in major bus corridors;
c) Caltrain Electrification (San Francisco to Gilroy);
d) BART to Santa Clara County;
e) Providing connections from SJC to BART, Caltrain and VTA Light Rail;
f) Increasing the level of Caltrain service;
g) Constructing a new Palo Alto Intermodal Transit Center;
f) Connecting Caltrain with the Dumbarton Rail Corridor; and
h) Purchasing zero-emission buses and constructing support facilities.
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2) Alternative funding sources for transportation projects, to avoid reliance on a declining
gas tax. (Recommended by Roads Commission)

7.a

.
Key Regional Projects:
a) High Speed Rail; and
b) Highway 280/Winchester Boulevard improvements; and
c) Silicon Valley Express Lane Program.
9) Efforts and programs that facilitate cooperation and coordination of priorities on a local,
subregional, and regional level.

11) Requiring state excise taxes on the sale of aviation fuels at general aviation airports to be
used for general aviation airport capital and planning projects.
12) Efforts that require the Federal Aviation Administration to engage with local communities
and to be responsive to concerns regarding the logistical, environmental, and health impacts
of aircraft overflight noise.
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10) Efforts to obtain funding for community safety efforts, such as accident prevention and
traffic safety efforts.
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County of Santa Clara
Roads Commission

94877

DATE:

January 14, 2019

TO:

Roads Commission

FROM:

Charisse Sumoba,

SUBJECT: Work Plan discussion
RECOMMENDED ACTION
Discuss Roads Commission Work Plan for Fiscal Year July 1, 2019 through June 30, 2020
(FY 2020) and Accomplishments for FY 2019, to be submitted to the Clerk of the Board by
April 1, 2019, and subsequently forwarded to the Board of Supervisors through the Housing,
Land Use, Environment and Transportation Committee.
ATTACHMENTS:
• Work Plan (PDF)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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COUNTY OF SANTA CLARA
ROADS COMMISSION
FISCAL YEAR 2018-2019 WORK PLAN

Members
Doug Muirhead, Chairperson

Peter Hertan, Vice Chairperson

Mila Zelkha, Commissioner

Herman Wadler, Commissioner

Barinder Ahluwalia, Commissioner

1
Packet Pg. 19

8.a

MISSION STATEMENT:
The purpose of the Santa Clara County Roads Commission is to give advice and make recommendations to the Board of Supervisors
on matters generally relating to the planning, policy, and funding of our County’s transportation network, and such other matters as
directed by the Board. This includes motor vehicle, pedestrian, bicycle, and transit uses of County expressways and roads as well as
efforts to promote city-county-VTA cooperation on traffic issues.

After the dissolution of the Santa Clara County Transportation Commission, which dealt with all transportation matters including an
advisory role on Road Fund issues, the Board of Supervisors in April of 1995 passed an ordinance establishing a citizen’s Roads
Commission to advise the Board of Supervisors on matters pertaining to the County’s expressways and roads. County owned roads
have generally been considered as being in one of three groups: expressways, rural commuter and intra-county connectors, and local
county roads. The Roads Commission has been involved with developing a vision, plans and funding for these facilities that will best
serve the public’s needs both now and in the future.
To address the Roads Commission’s most immediate concerns over effectiveness of our expressway system, the Roads Commission
lobbied to initiate, then participated in a Comprehensive Expressway Study guided by a Policy Advisory Board. The study’s findings
and recommendations were approved by the Board of Supervisors in 2003. A fifth year update of this expressway study was
completed in 2008. Its tenth-year update, Expressway Plan 2040 was initiated in October 2013. The Roads Commission has two exofficio members on the Expressway Plan 2040 Policy Advisory Board, which meets according to the schedule developed for the
update of the Expressway plan. At this time, there is no upcoming update planned for the Expressway Plan 2040 after the 2017
Update.
WORKPLAN PURPOSE:
Plans for land use and transportation within Santa Clara County, neighboring Counties, and Counties within the general commuteshed of Santa Clara County are of interest to the Roads Commission because of their interrelation to the multi-modal travel behavior
of County citizens, and commuters into the County. This includes city General Plans within the borders of Santa Clara County, and the
Counties of Alameda, Merced, Monterey, San Benito, Santa Cruz, San Mateo and Stanislaus. The purpose of this work plan is to
develop a basis for providing recommendations on County transportation issues and policies to the Board of Supervisors and/or other
committees drawing on a series of influential goals/objectives.
Acronym Key
BEP
BOS
BPAC
C&M

Bicycle Expenditure Plan
Board of Supervisors
Bicycle Pedestrian Advisory Committee
Circulation and Mobility

EIR
FY
HLUET
LOS

Environmental Impact Report
Fiscal Year
Housing, Land Use, Environment and Transportation
Level of Service

PAB
TDA
VTA
VTP

Policy Advisory Board
Transportation Development Act
Valley Transportation Authority
Valley Transportation Plan
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Attachment: Work Plan (94877 : Work Plan discussion)

HISTORICAL BACKGROUND:

8.a

FISCAL YEAR 2019 WORK PLAN - DRAFT

2. Autonomous Vehicles (AVs)
https://www.its.dot.gov/v2i/
3. Planning

4. Funding

5. Operations/ Maintenance

6. Outreach

PROPOSED ACTIVITIES

New Commissioner Orientation

Annual Transportation Systems Monitoring Report (VTA)
County Roads Operational Safety Report
County Deployment of Bicycle/Ped Detection (camera
sensing technology)
Crossroads Safety/Vision Zero Progress in the County
Signal Implementation and County ITS Investment
Introduction to Autonomous Vehicles
Current Regulatory Environment for Autonomous Vehicles
AVs in Santa Clara County/Bay Area
Significant EIRs/ VTA Development Review
High Speed Rail updates
Legislative Updates as they pertain to County issues
SB 743 (Vehicle Miles Travelled – Level of Service
Transition)
Expressway Plan 2040
General Plan Circulation & Mobility Element
MTC planning issues of regional impact
County Emergency Response/Evacuation
Road Usage Fees
Countywide Bicycle Plan Update
2016 Measure B Implementation
State gas tax/other fees for operations & maintenance (SB 1)
Grant Progress and Review
Discussion of Road Charge/Road Usage-Fee programs
Roads and Airports Department Budget
Expressway LOS Report (Spring every odd year)

AGENDA FREQUENCY

Annual (held at the Transportation
Operations Center )
Annual (usually published in late Fall)
Fall 2018 (every even year thereafter)
Topic presentation
Topic presentation
Topic presentation
Topic presentation
Topic presentation
Topic presentation
Ongoing
Ongoing
Quarterly
Topic presentation overview and follow
up reporting
Winter 2017/2018
Jan - Jun 2018
Quarterly
Topic presentation
Topic presentation
VTA Staff update
VTA Staff update
Ongoing
Quarterly
Topic presentation
Annually
Spring 2019

Pavement Maintenance Program

Quarterly

Open Houses/Community Events related to transportation
projects

Ongoing

Outreach with Supervisor aides

Ongoing
3
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GOAL/OBJECTIVE
1. Technology and Safety

8.a

PROPOSED ACTIVITIES

Revise bylaws regarding standing committees, appointing
chair, etc

AGENDA FREQUENCY
Ongoing

Attachment: Work Plan (94877 : Work Plan discussion)

GOAL/OBJECTIVE
7. Administrative
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8.a

PRIOR YEAR (2017-2018) ACCOMPLISHMENTS

Advocacy (1), Planning (2), Efficiency (2), Response (3),
Commission Stature (4)
Advocacy (1), Funding (1), Planning (2), Efficiency (2),
Response (3), Commission Stature (4)
Advocacy (1), Funding (1), Planning (2), Efficiency (2),
Response (3), Commission Stature (4)
Advocacy (1), Funding (1), Efficiency (2), Response (3),
Reorganization (3), Commission Stature (4)
Advocacy (1), Funding (1), Efficiency (2), Response (3),
Reorganization (3), Commission Stature (4)
Advocacy (1), Funding (1), Efficiency (2), Response (3),
Reorganization (3), Commission Stature (4)

ACTIVITIES SUPPORTING GOAL

STATUS

New Roads Commission members
C&M Element/Plan
HLUET

Attachment: Work Plan (94877 : Work Plan discussion)

GOAL/OBJECTIVE

Review agendas & list other recommendations to
BOS/ HLUET
2016-18 Roads Maintenance Plan/ List
Grants Report

Advocacy (1), Funding (1), Efficiency (2), Response (3),
Reorganization (3), Commission Stature (4)

Legislative Policies & Priorities Report

5
Packet Pg. 23

8.a

ONGOING PROJECTS
ACTIVITIES
Group or individual
Attend BPAC meetings and report back to Roads Commission

BPAC
Expressway Planning
BOS/ HLUET Agenda Items

PAB membership/ attendance and report back to Roads
Commission
Roads Commission motions directed to BOS via HLUET

Grants

Review upcoming grant pursuits.

Annual Pavement Maintenance Plan

Review and comment

2016 Measure B Program Implementation

Attend stakeholder meetings and report back to Roads
Commission
Make motions of support/ advocacy.
Advocacy
Advocacy
Review

Legislative Priorities
General Plan (C & M) and Roads Master Plan
Upcoming Roads Department Budget

Attachment: Work Plan (94877 : Work Plan discussion)

PROJECT
Orientation
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