County of Santa Clara

Housing, Land Use, Environment, and Transportation
Committee (HLUET)
Supervisor Mike Wasserman, Chairperson. Supervisor S. Joseph Simitian, Vice Chairperson.

By Virtual Teleconference Only
DATE:
TIME:

June 18, 2020, Regular Meeting
10:00 AM

PLACE:

**By Virtual Teleconference Only**

Pursuant to the provisions of California Governor’s Executive Order N-29-20, issued on March 17, 2020,
this meeting will be held by teleconference only. No physical location will be available for this meeting;
however, members of the public will be able to participate in the meeting as noted below, and online
streaming will continue as normal via the County Agenda Portal, YouTube Channel, and Live Audio Stream.
To address the Board in public comment, please review the Public Comment Instructions below, then access
the teleconference at: https://sccgov-org.zoom.us/j/93785391491.
Further instructions for accessing the teleconference will be posted online at: www.sccgov.org/bosmeeting.

AGENDA
-- The recommended actions appearing on the agenda are those recommended by staff. The
Committee may take other actions relating to the issues as may be determined following consideration
of the matter and discussion of the recommended actions.
-- Items that will require action by the Board of Supervisors may be forwarded to a future Board of
Supervisors meeting for consideration.
-- Language interpretation services are available. Please contact the Office of the Clerk of the Board at
(408) 299-5001 no less than three business days prior to the meeting to request an interpreter.
-- In compliance with the Americans with Disabilities Act and the Brown Act, those requiring
accommodations in this meeting should notify the Clerk of the Board's Office 24 hours prior to the meeting
at (408) 299-5001 or TDD (408) 993-8272.
-- To obtain a copy of any supporting document that is available, contact the Office of the Clerk of the Board
at (408) 299-5001.
-- Any disclosable public records relating to an open session item on a regular meeting agenda and
distributed by the County to all or a majority of the Board of Supervisors (or any other commission, board, or
committee) less than 72 hours prior to that meeting are available for public inspection at the Office of the
Clerk of the Board, 70 West Hedding Street, 10th Floor, during normal business hours.

Public Comment Instructions
Members of the Public may provide public comments at this meeting as follows:
•

Written public comments may be submitted by email to hluet.agenda@cob.sccgov.org. Written
comments will be distributed to the Committee as quickly as possible, however, please note that
documents may take up to 24 hours to be posted to the agenda outline.
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•

Spoken public comments will be accepted through the teleconference meeting. To address the
Committee, click on the link above for the appropriate meeting to access the Zoom-based meeting.
Please read the following instructions carefully.
1. You may download the Zoom client or connect to the meeting in-browser. If using your
browser, make sure you are using a current, up-to-date browser: Chrome 30+, Firefox 27+,
Microsoft Edge 12+, Safari 7+. Certain functionality may be disabled in older browsers
including Internet Explorer.
2. You will be asked to enter an email address and name. The Clerk requests that you identify
yourself by name as this will be visible online and will be used to notify you that it is your
turn to speak.
3. When the Chairperson calls for the item on which you wish to speak, click on “raise hand.”
The Clerk will activate and unmute speakers in turn. Speakers will be notified shortly before
they are called to speak.
4. When called to speak, please limit your remarks to the time limit allotted.

Opening
1. Call to Order.
2. Public Comment.
This item is reserved for persons desiring to address the Committee on any matter not on this agenda.
Members of the public who wish to address the Committee on any item not listed on the agenda should
request to speak at this time. Individuals will be called to speak in turn.
Speakers are limited to the following: three minutes if the Chairperson or designee determines that
five or fewer persons wish to address the Committee; two minutes if the Chairperson or designee
determines that between six and fourteen persons wish to address the Committee; and one minute if
the Chairperson or designee determines that fifteen or more person wish to address the Committee.
The law does not permit Committee action or extended discussion on any items not on the agenda
except under special circumstances. If Committee action is requested, the Committee may place the
matter on a future agenda. Statements that require a response may be referred to staff for reply in
writing.

3. Approve Consent Calendar and changes to the Committee's Agenda.
Items removed from the Consent Calendar will be considered at the end of the regular agenda for
discussion. The Committee may also add items on the regular agenda to the Consent Calendar.
Notice to the public: there is no separate discussion of Consent Calendar items, and the recommended
actions are voted on in one motion. If an item is approved on the consent vote, the specific action
recommended by staff is adopted. Members of the public who wish to address the Committee on
Consent Calendar items should comment under this item. Each speaker is limited to two minutes total.

Regular Agenda - Items for Discussion
4. Receive report from the Office of the County Executive and the Department of Planning
and Development relating to a proposed scope of work for updates to the Stanford
University Community Plan. (ID# 101649)
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5. Under advisement from March 19, 2019 Board of Supervisors meeting (Item No. 8):
Receive report from the Office of Supportive Housing relating to implementation of a
short-term financial assistance and credit counseling program. (ID# 101739)
6. Receive report from the Department of Planning and Development relating to a new
fee for Planning Clearance applications and forward to the Board of Supervisors for
consideration. (ID# 101226)
Consent Calendar
7. Receive report from the Department of Planning and Development relating to the State's
Farmland Mapping and Monitoring Program and forward proposed updates to the Board
of Supervisors for consideration. (ID# 101146)
8. Consider recommendations relating to Supportive Housing System of Care reports.
(Office of Supportive Housing) (ID# 101628)
Possible action:
a. Receive monthly report relating to Supportive Housing System Dashboard and
semi-annual report relating to Temporary Housing Programs.
b. Receive semi-annual report relating to Permanent Supportive Housing programs.
9. Consider recommendations from the Office of Sustainability relating to the proposed
Sustainability Master Plan. (Office of the County Executive) (ID# 101729)
Possible action:
a. Receive report from the Office of Sustainability relating to the proposed
Sustainability Master Plan.
b. Forward the Sustainability Master Plan to the Board of Supervisors for
consideration with a favorable recommendation.
10. Approve minutes of the May 21, 2020 Regular Meeting.
Adjourn
11. Adjourn to the next regular meeting on Thursday, August 20, 2020 at 10:00 a.m. in the
Board of Supervisors' Chambers, County Government Center, 70 West Hedding Street,
San Jose, California.
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County of Santa Clara
Department of Planning and Development

101649

DATE:

June 18, 2020

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Sylvia Gallegos, Deputy County Executive
Jacqueline R. Onciano, Director, Dept. of Planning and Development

SUBJECT: Stanford Community Plan Update
RECOMMENDED ACTION
Receive report from the Office of the County Executive and the Department of Planning and
Development relating to a proposed scope of work for updates to the Stanford University
Community Plan.
FISCAL IMPLICATIONS
Preparation of the proposed updates to the Stanford Community Plan, including a Municipal
Services Study and an evaluation of the affordability of graduate student housing, is
estimated to cost up to $500,000. The Department is finalizing evaluation of the additional
costs and consultant services necessary to support the SCP Update.
CONTRACT HISTORY
On April 17, 2018, the Board approved an agreement with Metropolitan Planning Group (MGroup) for planning/land use review consultant services relating to Stanford University’s
proposed General Use Permit (GUP), including updates to the Stanford University
Community Plan (SCP), through June 30, 2019. The Board approved amendments on
December 18, 2018, August 27, 2019, December 17, 2019, and most recently April 7, 2020
to facilitate the processing of SCP amendments. For detailed contract history, please refer to
linked Legislative File 100735.
REASONS FOR RECOMMENDATION
At the direction of the Board of Supervisors at its February 11, 2020 meeting (linked
Legislative File 100343, Referral by Supervisors Simitian and Chavez), and as the first phase
of planned work to update the County General Plan, the Administration is proposing updates
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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to the SCP. The Board adopted the SCP in 2000, and most recently amended it in 2015.
Updates to the SCP had been proposed by the Administration and considered by the Board in
tandem with the proposed adoption of a new GUP for Stanford in fall 2019. Stanford
University withdrew the GUP application on November 1, 2019, and the SCP updates were
not adopted by the Board.
The February 11, 2020 Referral to the Administration recommended the Administration
move forward with specified items related to implementation and updates to the SCP and
1985 Land Use Agreement. The Board directed staff to consider the following areas within
the SCP update:
• Relocation of the “possible future school site” designation;
• Extension of the Academic Growth Boundary for 99 years, subject to the four-fifths
vote required to modify; and
• Other changes suggested by staff, including policies based on graduate student housing
affordability, municipal services, and childcare.
This report summarizes the scope of work the Administration has prepared for the SCP
update, including the proposed community outreach and stakeholder engagement strategy,
and the expected timeline to complete the proposed updates.
Scope of Work for Community Plan Updates
The SCP is a component of, and supplement to, the Santa Clara County General Plan as it
applies policies specific to Stanford lands in unincorporated Santa Clara County.
The primary purpose of the SCP is to guide future use and development of Stanford lands in
a manner that incorporates key General Plan principles of compact urban development, open
space protection, and resource conservation. The SCP, as does the General Plan, has several
elements including the following:
• Growth and Development
• Land Use
• Housing
• Circulation
• Open Space
• Resource Conservation
• Health and Safety
The SCP is also consistent with and furthers the implementation of associated planning
instruments, such as the 1985 Land Use Policy Agreement among Stanford University, City
of Palo Alto, and the County. As part of its work on updating the SCP, the Administration
will also be reviewing the 1985 Land Use Policy Agreement.
The Administration recommends that the SCP be updated and incorporate the elements
summarized in the table below.
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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Table 1 – Proposed Approach to SCP Update
Item
Academic Growth Boundary (AGB)

Potential Future Public School Site
Ratio of Academic Space to Housing

Construction of Housing

Graduate Student Housing

Traffic and Daily Trips

Vehicle Miles Traveled (VMT)

Complete Streets

Alternative Forms of Transportation
Historic Resources

Incorporate General Plan Health
Element Policies

Proposed Approach
Extend Academic Growth Boundary (AGB) for 99
years, subject to the four-fifths vote required to modify
(Board referral).
Move the location of the designated future school site.
(Board referral).
Currently, the Linkage Policy language relies on the
General Use Permit to determine the linkage standards
between the ratio of academic space to housing units
constructed. Add explicit policy language about the
desired ratio of academic space to housing.
During the GUP Application process, a potential
displacement issue was revealed whereby Stanford
purchases new construction and existing housing in
surrounding communities resulting in a reduction of
available housing units in the market.
Require construction of housing by Stanford, rather than
conversion of new or existing housing units in
surrounding communities, to achieve the ratio of
academic space to housing.
During the GUP Application process, graduate students
voiced concerns of housing affordability. Incorporate
appropriate policies regarding graduate student housing,
as recommended by the Graduate Student Housing
Affordability Study that is proposed to be conducted in
this scope of work.
Retain the “no net new commute trips” standard and add
non-peak and total daily trips as standards to provide a
comprehensive approach to traffic congestion, energy
consumption, and air pollution.
The Office of Planning and Research (OPR) updated the
existing methods for evaluating transportation impacts
under the California Environmental Quality Act, to
include VMT. Add policy regarding Vehicle Miles
Traveled.
Add policy language regarding Complete Streets
requiring streets to be planned and operated to enable
safe and comfortable travel for all users. Include
policies promoting Green Infrastructure.
Consider other forms of traffic/transportation (bike,
pedestrians, public transit, use of scooters) in policies.
Add policy regarding impacts to historic resources,
further clarifying the approach to preservation of
historic resources, including the resource and site
context.
Add background information and policies regarding
Social and Emotional Health as well as Climate Change
and Adaptation.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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Item
Municipal Services Study

Childcare Study
Graduate Student Housing
Affordability Study
Post-COVID-19 University Operations

Design Guidelines/Principles

Proposed Approach
Contract with a consultant to prepare a Municipal
Services Study that would inform SCP policies that
define appropriate and adequate service levels for the
Stanford community in the unincorporated county.
Conduct a Childcare Study through a consultant and
incorporate appropriate policies.
Conduct a Graduate Student Housing Study through a
consultant and incorporate appropriate policies.
Work with the University to determine any postCOVID-19 changes and needs, relating to resiliency and
sustainability as a university.
Develop appropriate design guidelines and/or principles
with special focus on areas near historic resources and
adjacent to off-campus neighborhoods, based on
context-based principles and defined guidelines and
standards.

Stakeholder Engagement and Outreach Strategies
The Administration recommends the existing Community Resources Group (CRG) serve as
the advisory body to the County throughout the SCP update process. The CRG was formed
through Board approval during the 2000 GUP to advise staff on Stanford-related matters. It
includes representatives from various stakeholder groups including neighboring cities. The
SCP update (“Update”) was discussed with the CRG at its June 4, 2020 meeting.
The Administration also plans to conduct outreach with surrounding jurisdictions and
stakeholder groups that provided input during the GUP Application and EIR process. This
includes environmental, neighborhood, student, and union organizations as identified in
Attachment 1. Community engagement will include the creation of a website for the Update
with a notification sign-up option, community outreach meetings, and notifications to
stakeholders and interested parties through mailings, newspaper noticing, social media
postings, and email lists.
In accordance with the County’s Health Order, the Administration will use online tools
including webinars and video conferencing to conduct community outreach and explore
methods to provide computer stations to individuals needing internet access to allow
participation in the outreach process. The Update website will also receive input by email.
On May 29, 2020, the Administration met with Stanford University representatives to discuss
the proposed updates and receive feedback, and will continue to engage with Stanford
University representatives, incorporating regular meetings, throughout the Update process.
Timeline
The Administration estimates that the Stanford Community Plan Update will take
approximately 18 to 24 months to complete, with a target completion date of fall 2022. The
proposed tentative schedule incorporates updates that may warrant the preparation of an
Environmental Document. The Administration proposes to provide updates to the HLUET
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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Committee and the Planning Commission during the process, including discussion of the
draft SCP amendments, proposed to be completed in fall 2020/winter 2021.
Next Steps
The Administration is in the process of seeking an updated scope of work to include
additional services associated with the Municipal Services Study, Childcare Study, and
Graduate Student Housing Affordability Study that would inform the SCP update process,
and will return to the Board with the service agreements and funding associated with these
studies. The Administration will conduct initial community outreach with stakeholders in late
summer 2020.
CHILD IMPACT
The recommended action will have a positive impact on children and youth as the proposed
updates would include a Childcare Study and would recommend policies based on that study.
SENIOR IMPACT
The recommended action could have a positive impact on seniors as the proposed updates
would involve a Municipal Services Study, which may include senior services.
SUSTAINABILITY IMPLICATIONS
The recommended action will have a positive sustainability implications as the proposed
updates would involve open space conservation, green infrastructure, low-impact
development, automobile trip reductions, and alternative modes of transportation.
BACKGROUND
Stanford lands within unincorporated Santa Clara County, also considered the Stanford
University Community Plan Area, are subject to policies in the SCP. The development within
the Stanford Community Plan Area is currently regulated under the 2000 General Use
Permit. For more information on the SCP and GUP, visit
https://www.sccgov.org/sites/dpd/Programs/Stanford/Pages/Stanford.aspx.
In November 2016, Stanford University submitted a General Use Permit application
requesting 3,500,000 net new square feet of academic development and student housing, 550
net new faculty/staff housing units, 40,000 square feet of trip-reducing facilities, and 50,000
square feet of temporary construction space. The County published a draft EIR and
proceeded with recommendations to the Planning Commission and Board of Supervisors
regarding the application. However, Stanford withdrew the GUP application on November 1,
2019.
As part of the application review, several public hearings were held. Issues discussed at these
public hearings are related to the SCP. These issues were publicly discussed, and the County
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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received comments from the public, the Board, and the University. Consequently, County
staff made recommendations to the Board concerning the SCP. These recommendations can
now be incorporated into this new effort. With the withdrawal of the GUP application, the
County can conduct additional research to address the issues raised during the public
hearings, including a Municipal Services Study, a Childcare Study, and a Graduate Student
Housing Affordability Study. It is appropriate to move forward with a County-initiated
update to the SCP and it represents the first phase of planned work to update the overall
County General Plan. The Department is in the process of pre-planning for other General
Plan and Housing Element updates.
Other Planning Collaborations
The County is also participating in a housing collaborative with other cities in the region to
address the housing crisis and has several efforts underway for promoting affordable housing
development within the region.
CONSEQUENCES OF NEGATIVE ACTION
If the HLUET Committee does not accept the report, the Administration will revise the report
as directed by HLUET.
STEPS FOLLOWING APPROVAL
The Departments request no follow-up steps from the Clerk of the Board.
LINKS:
• Linked To: 100735 : 100735
• Linked To: 100343 : 100343
ATTACHMENTS:
• Attachment 1 - Project Stakeholders for SCP Update

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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Stanford University
• Stanford University
• Stanford Graduate Student Council
• Stanford Historical Society
• Stanford University students, post docs, faculty, staff, workers, and residents
Neighborhood Groups
• College Terrace Residents Association
• Southgate Neighborhood Committee
Jurisdictions
• City of East Palo Alto
• City of Los Altos
• City of Menlo Park
• City of Mountain View
• City of Palo Alto
• City of Redwood City
• County of San Mateo
• County of Santa Clara
• Town of Los Altos Hills
• Town of Portola Valley
• Town of Woodside
School Districts
• Las Lomitas School District
• Menlo Park City School District
• Palo Alto Unified School District (PAUSD)
• Palo Alto Council of PTAs
Public Agencies
• Caltrain
• Menlo Park Fire Protection District
• Midpeninsula Regional Open Space District
• Peninsula Corridor Joint Powers Board
• San Francisquito Creek Joint Powers Authority
• San Mateo Local Agency Formation Commission
• Santa Clara Valley Transportation Authority
• Santa Clara Valley Water District
• State of California Governor’s Office of Planning and Research, State Clearinghouse and
Planning Unit

June 2020
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Attachment 1
Project Stakeholders – Stanford Community Plan Update

Attachment: Attachment 1 - Project Stakeholders for SCP Update (101649 : Stanford Community Plan Update)

Private Organizations
• Californians Advocating Responsible Rain Design
• Committee for Green Foothills
• Menlo Spark
• Palo Alto Chamber of Commerce
• Palo Alto Forward, Board of Directors
• Palo Alto Historical Association
• Redwood City Forward, Steering Committee
• Santa Clara Valley Audubon Society
• Service Employees International Union (SEIU) Local 2007
• Sierra Club Loma Prieta Chapter
• Silicon Valley at Home
• Silicon Valley Leadership Group
• Stanford Coalition for Planning an Equitable (SCOPE) 2035
• Stanford Solidarity Network
• Stanford Student-Parent Alliance
• Tuolumne River Trust

June 2020
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County of Santa Clara
Office of the County Executive
Office of Supportive Housing

101739

DATE:

June 18, 2020

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Ky Le, Director, Office of Supportive Housing

SUBJECT: Options to Expand the Supportive Housing System
RECOMMENDED ACTION
Under advisement from March 19, 2019 Board of Supervisors meeting (Item No. 8): Receive
report from the Office of Supportive Housing relating to implementation of a short-term
financial assistance and credit counseling program.
FISCAL IMPLICATIONS
There are no fiscal implications associated with receiving this informational report.
However, the attached report provides options to expand the Supportive Housing System that
would have a fiscal impact if they were implemented.
REASONS FOR RECOMMENDATION
At its meeting on March 19, 2019 (Item No. 8), the Board of Supervisors directed the
Administration to provide the Board, via the Housing, Land Use, Environment, and
Transportation (HLUET) Committee, with a report discussing the options for programming
that would help homeless people overcome barriers to housing such as move-in expenses and
poor credit. The attached report, entitled Options to Expand the Supportive Housing System,
discusses common barriers to housing, the ways the Supportive Housing System helps people
address those barriers, the gaps in the current system, possible solutions, and opportunities.
This report was prepared before COVID-19 began to impact people’s housing stability. As
such, the demand for the types of services discussed in this report will likely be higher.
CHILD IMPACT
The recommend action could have a positive effect on children and youth in families who are
homeless or at risk of homelessness with opportunities to obtain or retain housing and
financial stability.
SENIOR IMPACT
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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The recommend action could have a positive effect on seniors, especially those on fixed
incomes with opportunities to obtain or retain housing and financial stability.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
In Santa Clara County’s Supportive Housing System, the Coordinated Assessment System
(CAS) helps to identify the level of housing intervention that people seeking assistance likely
need in order to end their homelessness. People with the highest needs and vulnerability are
referred to Permanent Supportive Housing (PSH), and people with a moderate level of need
are referred to Rapid Rehousing (RRH) programs. People with a lower level of need will not
be referred to PSH or RRH. For these people and others who will resolve their homelessness
without an intensive amount of system support, their primary challenge is a lack of available,
affordable housing.
The Supportive Housing System in Santa Clara County helps address housing barriers in
several ways. For people with a high or moderate level of need, supportive housing programs
like PSH and RRH offer rental subsidies and an intensive level of supportive services to
overcome housing barriers. For people who are not enrolled in a PSH or RRH program,
there are limited services available to receive assistance with housing barriers. Emergency
Assistance Network (EAN) agencies and other drop-in centers can provide resources to
people who need assistance with move-in costs such as a security deposit and first month’s
rent.
CONSEQUENCES OF NEGATIVE ACTION
The HLUET Committee will not receive this report.
ATTACHMENTS:
• Options to Expand the Supportive Housing System (PDF)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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Options to Expand the Supportive Housing System
Office of Supportive Housing
March 2020
In Santa Clara County’s Supportive Housing System, the Coordinated Assessment System
(CAS) helps to identify the level of housing intervention that people seeking assistance likely
need in order to end their homelessness. People with the highest needs and vulnerability are
referred to Permanent Supportive Housing (PSH), and people with a moderate level of need are
referred to Rapid Rehousing (RRH) programs. People with a lower level of need will not be
referred to PSH or RRH. For these people and others who will resolve their homelessness
without an intensive amount of system support, their primary challenge is a lack of available,
affordable housing.
Common Barriers to Housing
Beyond the primary barriers to housing, affordability and supply, there are a number of other
common barriers encountered by unhoused people as they seek housing. These include:
•

Income and Cash Resources – People seeking housing are impacted by their level of
income and the amount of cash resources they have on hand.
o Most rental units require that prospective tenants without a rental subsidy have
income two to three times the monthly rent. From a landlord’s perspective, this
income test lowers the risk that a tenant will be unable to pay the rent. However,
with average rent of a one-bedroom rental in San Jose exceeding $2,600 per
month, most lower income renters cannot pass the income test. To pass the
income test for a typical $2,600 per month rental, the prospective renter with a
full-time job would need to make $30-45 per hour.
o If someone passes the income test, finds a sympathetic landlord to overlook the
income test, or finds a landlord who will accept additional money up front to
mitigate risk, the prospective renter would then need to have enough cash on hand
to cover move-in expenses, which could include a security deposit and first
month’s rent. Since landlords in California can legally charge up to two times
monthly rent for a security deposit for an unfurnished unit, someone renting a unit
for $2,600 per month may need to pay as much as $7,800 in order to move in
($5,200 security deposit and first month’s rent).
o Most rentals charge an application fee to cover the costs of running a credit check
or background check, of processing the application, or some combination thereof.
Application fees typically range from $25 to $50 per application.
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•

Personal History – Landlords also test the risk of potential tenants by reviewing their
personal histories. This may include a check of one or more of the following: credit
history, criminal background, and rental history. Landlords may decline someone’s
application or charge a higher security deposit if the application and background do not
meet consistently-applied criteria. People with less than perfect histories are particularly
impacted during times of low vacancy in rental housing. Since derogatory information
may remain on a personal file for several years, services like credit counseling are
generally not effective at immediately eliminating poor credit as a barrier to housing.
Instead, prospective tenants must find landlords willing to overlook personal history or
consider a person’s efforts to improve their life.

•

Household Composition – The size or composition of a household can be a barrier to
housing. For example, with many landlords following an occupancy standard of two
people per bedroom plus one additional household member, large families often have
trouble finding a unit that they can afford with enough bedrooms. In addition, though
familial status is a protected class, discrimination against families with children is not
uncommon. Finally, pet ownership can be a barrier to housing as landlords are not
required to allow pets.

Addressing Housing Barriers
The Supportive Housing System in Santa Clara County helps address housing barriers in several
ways. For people with a high or moderate level of need, supportive housing programs like PSH
and RRH offer rental subsidies and an intensive level of supportive services to overcome housing
barriers. PSH programs, which serve people who have long-term disabling conditions, offer
subsidies without a time limit. The subsidies allow program participants to overcome income as
a barrier to affording rent, while providing on-going support to help people maintain housing.
RRH programs are time-limited and offer subsidies for up to two years.
In addition to rental subsidies, PSH and RRH programs also provide additional resources to help
people overcome other barriers to housing. Programs offer flexible financial assistance that can
help pay application fees, security deposits, and other move-in expenses. Case managers can
advocate on a program participant’s behalf to negotiate lower security deposits, appeal denied
applications, and request reasonable accommodations for companion animals. Housing
specialists in PSH and RRH programs steward relationships with landlords who are willing to be
more lenient on their tenancy criteria when they know that program participants are supported
with case management. Additionally, the Supportive Housing System prioritizes RRH
participants for enrollment in employment programs to increase their income and housing
stability.
For people who are not enrolled in a PSH or RRH program, there are limited services available
to receive assistance with housing barriers. Emergency Assistance Network (EAN) agencies and
other drop-in centers can provide resources to people who need assistance with move-in costs
such as a security deposit and first month’s rent. Those centers and case managers at shelters and
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elsewhere throughout the community can help people access financial assistance funding from
Season of Sharing, the Housing Industry Foundation, and Housing Trust Silicon Valley.
However, because funds are limited, agencies often run out of a month’s allocation of assistance
before the month ends.
While EAN agencies and other drop-in centers might also have Housing Specialists who help
people search for housing, those service providers do not have the capacity to keep up with the
demand for assistance in navigating resources. Service providers with specialties other than
housing (i.e., behavioral health practitioners, medical social workers, reentry center workers,
employment specialists, etc.) also try to assist their clients with housing needs, but often lack the
resource knowledge or access to flexible financial assistance required to help their clients
overcome those housing barriers.
One component of the Supportive Housing System that has been effective in helping people
reduce barriers to housing is the Homelessness Prevention System (HPS) pilot. The HPS offers
short-term support focused on helping households maintain their housing. This support is rooted
in principles of housing problem solving – using the household’s strengths and resources in
identifying creative, common sense solutions to its housing crisis – and includes advocacy with
landlords on behalf of clients, flexible financial assistance, and connection to other assistance
that removes barriers to maintaining housing.
System Strengths and Gaps
The PSH, RRH, and HPS programs within the Supportive Housing System are effective at
meeting the needs of the people they serve. All three program types see high rates of housing
retention. In PSH programs, 95% of households remain consecutively housed for at least 12
months, and only 5% of people return to homelessness within two years. Of the households who
exit a RRH program housed, only 15% return to homelessness within two years. The HPS has
helped 95% of the households that it has served maintain their housing. 1
While these programs are effective, there are not enough PSH, RRH, or HPS resources to serve
all the people who need those resources immediately. On the CAS’s Community Queue, there
are approximately 3,767 households triaged as needing PSH and 2,719 households triaged as
needing RRH. The HPS turned away 1,465 eligible households in 2019 despite having enrolled
796 households during the same time period. From February 2019 through January 2020, nearly
two new households seeking assistance were triaged as needing PSH or RRH for every homeless
household housed after receiving some type of assistance from the Supportive Housing System.
In addition to the insufficient resources available for people needing PSH, RRH, or HPS
assistance, the Supportive Housing System lacks a coordinated intervention for people who are
homeless and thereby not eligible for HPS, but who do not require as high a level of service as
PSH and RRH programs offer. This group of unhoused people, who are likely to maintain
housing after receiving minimal service intervention to overcome housing barriers, represented
1

The University of Notre Dame’s Lab for Economic Opportunities has not yet completed its evaluation.
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approximately 13% of new households seeking assistance from the Supportive Housing System
through the CAS in the past year.
Possible Solutions
There are several possible solutions to reduce homelessness and to help people overcome
barriers to housing. Over the next five years, the 2020 Santa Clara County Community Plan to
End Homelessness (Community Plan) Working Group estimates that the Supportive Housing
System needs to serve approximately 20,000 people in order to end homelessness for the people
who are currently homeless and for those expected to become homeless, as well as continue to
provide a robust HPS for people at risk of homelessness. The following are possible solutions:
•

Expand Scattered-Site Housing Resources - Based on data from the CAS, the Office of
Supportive Housing (OSH) estimates that 35% of people will need PSH and 50% will
need RRH. Though the County and its partners have new supportive and affordable
housing developments in the pipeline that will serve up to 5,820 people when
construction is complete, in order to serve 17,000 people in supportive housing, the
Supportive Housing System will need to also employ the scattered-site model for these
programs. That is, the system will need to provide subsidies that participants can use in
the regular rental market, along with field-based supportive services.

•

Implement Housing Problem Solving - Approximately 15% of the people served in the
next five years will not qualify for PSH or RRH but will still need assistance with
overcoming barriers to housing. This group of people would likely benefit from housing
problem solving, where service providers would work with a household to use its
strengths and resources in identifying creative, common sense solutions to its housing
crisis. The service provider would offer advocacy with landlords on behalf of clients,
mediation with friends and family members, and connection to other assistance that
removes barriers to maintaining housing. This could also include support and advocacy in
overcoming issues related to a poor credit history or connection to legal services. Most
households may also need flexible financial assistance. This intervention would be called
Assisted Rapid Resolution (ARR) for unsheltered people, and it would also be
implemented in the shelter system to help people to rapidly exit from shelter. OSH
estimates that the average cost per person will be $8,000, and that the Supportive
Housing System would need $24,000,000 over the next five years to meet the goal of
serving 3,000 people with ARR.

•

Central Flexible Financial Assistance Fund - In order to most effectively implement ARR
throughout the Supportive Housing System, housing problem solving could be
implemented as a Countywide and systemwide tool and resource. The Santa Clara
County Continuum of Care (CoC) has identified a model of housing problem solving
practice with a foundation in conflict resolution that has demonstrated success with
homeless people in several communities across the country. This model does not require
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professional-level qualifications, so it could be widely implemented by service providers
of any subject matter. OSH could establish a process where trained service providers
access a centralized pool of flexible financial assistance. The benefit of such a system is
that people needing assistance could receive it wherever they are already accessing
services rather than having to travel to a different location. In addition to implementing
ARR through community-based organizations that specialize in housing support, this
intervention could be implemented by service providers of other specialties with a high
population of unhoused clients. This includes many County agencies such as Social
Services, Probation, and the Health System.
•

Expand Homelessness Prevention System - In addition to serving people who are already
homeless, it is important to prevent as many people as possible from becoming homeless.
To do so, the HPS should be resourced to meet the demand for services.

Next Steps
There are several opportunities for the County to approach the possible solutions described
above. The OSH is working on recommendations and resources to test ARR with certain
populations, as well as a relationship with the University of Notre Dame’s Lab for Economic
Opportunities to evaluate the effectiveness of ARR and housing problem solving techniques in
our community.
The Community Plan provides a number of strategies to end homelessness in Santa Clara
County, and the Administration will consider and make recommendations to the Board of
Supervisors about the County’s role in implementing those strategies. One pillar of the
Community Plan’s three-part framework is to expand homelessness prevention and housing
programs to meet the need. Implementing ARR would fill a significant gap in the system. In
addition, the Board’s upcoming Unhoused Task Force could be a vehicle for the County to
explore other options to expand the impact of the Supportive Housing System.
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County of Santa Clara
Department of Planning and Development

101226

DATE:

June 18, 2020

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Jacqueline R. Onciano, Director, Dept. of Planning and Development

SUBJECT: Proposed Planning Clearance Fee
RECOMMENDED ACTION
Receive report from the Department of Planning and Development relating to a new fee for
Planning Clearance applications and forward to the Board of Supervisors for consideration.
FISCAL IMPLICATIONS
Board adoption of the proposed $519 Fee would allow the Department to obtain cost
recovery for conducting Planning Clearance reviews to reduce reliance upon the County
General Fund. The Department estimates that the implementation of the proposed Fee will
not generate a substantial increase in Planning revenues, i.e., not requiring an increase to the
revenue budgeted for Fiscal Year 2020-21 (FY 21).
CONTRACT HISTORY
There are no contracts associated with the proposed action.
REASONS FOR RECOMMENDATION
On March 10, 2020, the Board adopted an amendment to the County of Santa Clara Zoning
Ordinance, modifying Accessory Dwelling Unit (ADU) regulations. The amendments
recognize a new Planning application type called a “Planning Clearance.” The purpose of this
report is to propose a Fee for the new Planning Clearance application.
By way of background, the Planning Clearance application would accomplish the following:
• Provide a type of Planning approval that incorporates an administrative review for uses
that require adherence to the County’s Zoning Ordinance, but for which no
discretionary permit from the Planning Office is required;
• Provide assurance between the applicant and County Staff that the proposed use is
permitted and meets all applicable County codes and standards;
• Facilitate a streamlined review of a project without a more costly and lengthy
discretionary permit, such as a Special Permit or Use Permit; and
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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• May also be applied to future Ordinances that include streamlined, Planning permit
processing, such as Agriculture Worker Housing and Hemp, etc.
The Department estimates that staff time associated with a Planning Clearance would
account for approximately two hours, which includes intaking the Planning Clearance,
reviewing the application, researching permit history, and issuing the Planning Clearance.
Based on this calculation, total staff costs would amount to $519.65, and the proposed Fee is
therefore $519. Please refer to the Planning Clearance Fee Study (Attachment A) for
additional details. The Fee Study is currently under review by the Controller-Treasurer; the
Department will not present the Planning Clearance Fee to the Board until the ControllerTreasurer completes its review. In the event the Controller-Treasurer’s review results in
modifications to the Fee, the Department will return to the Housing, Land Use, Environment
and Transportation (HLUET) Committee with the modified fee.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
On January 28, 2020, the Board approved a referral to the Department to update the County
of Santa Clara Ordinance Code, Appendix I‒Zoning (“Zoning Ordinance”), to align with new
State laws pertaining to Accessory Dwelling Units (ADUs) and allow for the development of
Movable Tiny Homes (MTHs) within single-family home lots. On March 10, 2020, the
Board adopted Ordinance No. NS-1200.371, which amended various sections of the Zoning
Ordinance for the purpose of regulating of ADUs and Junior Accessory Dwelling Units
(JADUs) in accordance with State law, and allowed MTHs to be used as a type of ADU. The
Ordinance approved by the Board included the use of a Planning Clearance to permit MTHs.
At that time, staff informed the Board that a fee study would be brought back to the Board for
approval of a new fee for processing Planning Clearance applications within the County.
CONSEQUENCES OF NEGATIVE ACTION
If the HLUET Committee finds the proposed Fee does not adequately recover the cost
associated with Planning Clearances, or has other concerns, the Committee may forward an
unfavorable recommendation to the Board, or provide an alternative recommendation.
STEPS FOLLOWING APPROVAL
The Department requests no follow-up steps of the Clerk of the Board. Pending a favorable
recommendation from HLUET, the Department will present the proposed Fee to the Board at
a future hearing and recommend adoption.
LINKS:
• References: 100686 : 100686
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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ATTACHMENTS:
• Attachment A - Planning Clearance Fee Study

(PDF)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020

Page 3 of 3

Packet Pg. 21

ATTACHMENT A
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Planning Clearance June 2020 STAFF HOURS

Application intake

0.2

Review application/revision

0.6

Research file, permit history

0.2

s
st
co
l
ta
To

N/A

Write comments in database
Send comments letter/form
N/A

Return packet to BIO
Discuss with applicant/owner

0.3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

0.5

Review/verify compliance with
conditions of approval
Check for project clearance form
Stamp plans

0.2

TOTAL

1.7

0.3

0.0

Staff rates in FY 21
Cost of staff time for this
application

113.10 0.00

0.00 139.35

192.27 0.00

0.00

41.81

0.00

0.00

Add : Overhead costs

234.57

0

51.00

0

0

0

0.0

0.00

0.0

0.00

0.00

0.00

0.00 0.00

0.00

$

285.58

Total staff costs for this service
Fees charged for this service
Proposed Fees for FY 2021

234.08

519.65
$

519.65
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County of Santa Clara
Department of Planning and Development

101146

DATE:

June 18, 2020

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Jacqueline R. Onciano, Director, Dept. of Planning and Development

SUBJECT: Update to State-level Mapping of County Farmland
RECOMMENDED ACTION
Receive report from the Department of Planning and Development relating to the State's
Farmland Mapping and Monitoring Program and forward proposed updates to the Board of
Supervisors for consideration.
COMMITTEE RECOMMENDATIONS
Among the Agricultural Preservation Task Force1 recommendations approved by the Board
on January 29, 2019 was the creation of a Farmland Security Zone Program in
unincorporated Santa Clara County and to include non-prime farmland, namely through the
adoption of a Farmland of Local Potential category and an update to the Farmland of Local
Importance category.
FISCAL IMPLICATIONS
There is no negative impact to the General Fund by the above recommended action.
REASONS FOR RECOMMENDATION
The recommended action results from mapping work and technical advisory committee
discussions conducted in preparation of the Santa Clara Valley Agricultural Plan (Ag Plan),
adopted by the Board on January 9, 2018. Ag Plan mapping identified many agricultural
lands in the designated Agricultural Resource Area that are not currently identified and
tracked by the State’s Farmland Mapping and Monitoring Program (FMMP). In consultation
with the State Department of Conservation (DOC), the County may propose changes by
preparing updated farmland classifications and maps identifying these farmland resources.

The Agricultural Preservation Task Force (“Ag Task Force”) comprised 12 members, including Supervisors Cortese and
Wasserman (then Chair and Co-Chair, respectively, of the Housing, Land Use, Environment and Transportation [HLUET]
Committee), and thus also represented the HLUET Committee. Meetings of the Ag Task Force were noticed as HLUET special
meetings.
1

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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The Department recommends that the County work with the DOC to make changes to
farmland classification in the FMMP. Namely the Department proposes that the State begin
recording a new classification, Farmland of Local Potential, and make small changes to the
existing locally defined category of Farmland of Local Importance. These categories are
limited in scope by existing State and Federal classification systems but offer the opportunity
for the County’s farmland to be mapped with a higher level of specificity.
If the Board approves the proposed changes, the State will begin tracking updated farmland
classifications in their biennial mapping of farmland resources. This will not result in a net
new increase in the classification of agricultural lands, only a more accurate delineation of
those already being mapped and monitored. Having a higher level of specificity in the FMMP
data will allow the Department to improve the clarity and quality of County agricultural
resource planning and preservation efforts. Importantly, these classifications are nonregulatory and the proposed changes would not directly impact development applications or
any other land use decisions.
Proposed Changes
Farmland of Local Potential is a classification option provided by the State in order to
capture soils which qualify for Prime Farmland or Farmland of Statewide Importance, but are
not currently qualified as such because they are generally not cultivated or irrigated. The
proposed addition of this category would be defined as:
All lands having Prime and Statewide soil mapping units which are not irrigated,
regardless of cropping history or irrigation water availability.
Farmland of Local Importance is farmland that does not otherwise fall into the categories of
Prime Farmland, Farmland of Statewide Importance, or Unique Farmland. In Santa Clara
County, as per the FMMP, this category currently is defined to consist of: “Small orchards
and vineyards primarily in the foothill areas. Also land cultivated as dry cropland for grains
and hay.”
The proposed modification of the Farmland of Local Importance classification would simply
broaden the definition to include all additional farmland types that do not fall into one of the
three primary designations (Prime, Statewide, or Unique, which require active irrigation to be
classified as such) but once were.
The changed definition would read:
Undeveloped lands with Prime and Statewide soil mapping units that do not currently
qualify for the Prime, Statewide, or Unique designations, but have been mapped as
Prime, Statewide, Unique, or Local Importance designations by FMMP in the past.
Utility of Proposed Changes
As an example of the utility of these changes, there are several areas of otherwise prime
farmland soils that are no longer irrigated or have fallen out of cultivation for four years or
more and gone fallow, which the FMMP now categorizes as Grazing Land. In many cases,
small parcels categorized as Grazing Lands by FMMP due to fallowing have not in recent
history been grazed nor are suitable or practicable for grazing – this is simply the only
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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available classification. The proposed addition of Farmland of Local Potential and changes
to Farmland of Local Importance would allow these properties on the valley floor to be
meaningfully distinguished from the land that is appropriately categorized as Grazing Land.
As further explained below, the expanded definition of Farmland of Local Importance would
support implementation of the Ag Plan and specifically several agricultural preservation
efforts, including the purchase of Agricultural Conservation Easements (ACEs), the
expansion of eligible participants in a Farmland Security Zone program, and possibly the
development of Zoning Ordinance amendments.
Among other applications, the expanded definition of Farmland of Local Importance would
broaden the properties eligible to participate in a Farmland Security Zone, as authorized
under State law. A Farmland Security Zone is akin to an extended Williamson Act contract,
sometimes referred to as the “Super Williamson Act.” On October 16, 2018, at the
recommendation of this Committee, the Board directed the Department to establish a
Farmland Security Zone Program. The Department will bring recommended Ordinance
changes and administrative guidelines to implement and administer the Farmland Security
Zone Program, in the Fall/Winter of 2020/2021.
The Department makes this recommendation also in furtherance of the County’s efforts to
prepare amendments to the County Zoning Ordinance to support agricultural preservation
and the agricultural economy, and to establish a strategic plan for acquiring ACEs, as
directed by the Board on January 15, 2019, and June 12, 2019, respectively. Both of these
efforts follow from the recommended Ag Plan implementation measures.
Following the Board’s direction, a strategic ACE acquisition plan and zoning ordinance
amendments in support of farmland preservation are under development and the
Department’s proposed changes to FMMP would improve the mapping tools available to the
Department in these efforts. For example, improved farmland classifications will allow the
ACE program to more accurately prioritize and rank conservation projects and to secure
outside match funding. More accurate FMMP tracking could also support future Zoning
Ordinance amendments by using State classifications to help determine appropriate resource
areas to protect and where to allow greater levels of development. To date, the Department
has not pursued using FMMP classifications in the Zoning Ordinance because the
classifications have lacked accuracy; however, the proposed changes outlined in this report
will remedy this.
In sum, the Department’s goal with the proposed changes to State mapping protocol is to
update local definitions to more closely align with farmland resource maps that were
developed with technical advisors as part of the Ag Plan. The proposed updates to the
farmland mapping categories will yield more accurately representative and inclusive maps of
the County’s remaining farmland resources.
Next Steps
The State’s FMMP County-level mapping process takes place every two years. The resulting
classifications are imported into the County’s GIS system and used for a variety of longrange and regional-level planning efforts. The 2018 FMMP update is taking place now and is
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020

Page 3 of 4

Packet Pg. 25

7

expected to wrap up in early fall. The Department has been in conversation with the DOC
about the proposed classification changes. Please see Attachment A for an overview of the
FMMP, including a discussion of the primary map category definitions.
The Board of Supervisors of each County is authorized to recommend changes to the
mapping categories, such as modifying the category of Farmland of Local Importance or
creating a Farmland of Local Potential category. In order to proceed with the proposed
changes to FMMP classifications the State has advised the Department to develop a draft
map using existing FMMP data to demonstrate the proposed changes. The FMMP has
delivered the relevant data to the Department and a draft map has been developed and is
attached as Attachment B. The Department plans to consult with stakeholders who have
technical and local agricultural expertise relevant to the FMMP classifications and the
proposed changes in advance of any final recommendations to the Board.
The next step in the process is to present the proposed changes and draft map to the Board for
its review. The Board may then approve or disapprove the proposed updates. FMMP will
accept the recommendation of the Board if it is consistent with the general program
guidelines.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have positive sustainability implications through support of
agricultural preservation, which can mitigate negative impacts from development and climate
change. The proposed revisions to the FMMP will support long-term planning and natural
resource management efforts by providing specific and detailed information about land types.
CONSEQUENCES OF NEGATIVE ACTION
The proposed changes to the State’s FMMP classification for Santa Clara County will not be
updated in time for the 2018 biennial update.
STEPS FOLLOWING APPROVAL
The Department requests no follow-up steps of the Clerk of the Board.
ATTACHMENTS:
• Attachment A - FMMP guide (PDF)
• Attachment B - sample 2018 changes (PDF)
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C A L I F O R N I A D E PA R T M E N T O F C O N S E RVAT I O N
DIVISION OF LAND RESOURCE PROTECTION

Attachment: Attachment A - FMMP guide (101146 : Update to State-level Mapping of County Farmland)

A G U I D E T O T H E FA R M L A N D
MAPPING AND MONITORING
PROGRAM
2004 EDITION

STATE OF CALIFORNIA
Arnold Schwarzenegger, Governor
RESOURCES AGENCY
Michael Chrisman, Secretary for Resources
DEPARTMENT OF CONSERVATION
Darryl Young, Director
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California Department of Conservation
Division of Land Resource Protection (DLRP)

Farmland Mapping and Monitoring Program (FMMP)
FMMP’S GOAL IS TO PROVIDE CONSISTENT, TIMELY, AND ACCURATE LAND USE DATA FOR USE IN
ASSESSING PRESENT STATUS, REVIEWING TRENDS, AND PLANNING FOR THE FUTURE OF
CALIFORNIA’S AGRICULTURAL LAND RESOURCES.

FOR MORE INFORMATION

California Department of Conservation
Farmland Mapping and Monitoring Program
801 K Street, MS 18-01
Sacramento, CA 95814
(916) 324-0859 FAX (916) 327-3430
www.conservation.ca.gov/dlrp/fmmp
fmmp@conservation.ca.gov
© California Department of Conservation, 2004
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A GUIDE TO THE FARMLAND MAPPING AND MONITORING PROGRAM
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A GUIDE TO THE FARMLAND MAPPING AND MONITORING PROGRAM

When the Farmland Mapping and Monitoring Program (FMMP) was established in 1982, a series
of public workshops were held to introduce the Program, its mission, and to solicit input on how it
could best serve the needs of local governments and other interested groups. As the Program got
underway, summary material was gathered in the form of the Guide to the Farmland Mapping and
Monitoring Program (Guide). Originally published in 1984, the FMMP Guide underwent minor
revisions for 1992 and 1994 editions.
While newer information on FMMP has been published regularly on the internet, and in biennial
California Farmland Conversion Reports, portions of the Guide have become obsolete. In
particular, technology has significantly changed the mapping process and available products. This
edition of the Guide provides a more up-to-date description of these changes in Part IV, along with
enhanced background information throughout the document.

2
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A GUIDE TO THE FARMLAND MAPPING AND MONITORING PROGRAM

The goal of the Farmland Mapping and Monitoring Program (FMMP) is to provide consistent,
timely, and accurate data to decision makers for use in planning for the present and future of
California's agricultural land resources. To meet this goal, FMMP's objective is to provide maps and
statistical data to the public, academia, and local, state, and federal governments to assist them in
making informed decisions for the best utilization of California's farmland.
The FMMP was established in 1982 in response to what was by then a critical need for data on
the nature, location, and extent of farmland, grazing land, and urban built-up areas in the State.
Government Code §65570 mandates FMMP to biennially report to the Legislature on the conversion
of farmland and grazing land, and to provide maps and data to local government and the public. The
FMMP was also directed to prepare and maintain an automated map and database system to record
and report changes in the use of agricultural lands.
It was the intent of the Legislature and a broad coalition of building, business, government, and
conservation interests that FMMP be non-regulatory, and provide a consistent and impartial analysis
of agricultural land use and change in California. With this in mind, FMMP provides basic data from
which observations and analyses can be made in the land use planning process. The FMMP's
legislative authority and mandate are detailed in Appendix A.

3
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DOCUMENTING CHANGE

These images are examples from the
Farmland Mapping and Monitoring
Program (FMMP) web site illustrating
the expansion of urban land in the
Corona area of Riverside County from
1984 to 2002.
Various types of land use change are
extracted from FMMP data and shown
as animations on the site. Each is
accompanied by historical context, to
assist the public in understanding land
use dynamics.
The FMMP web site is the most
current source of information on
Program status and data releases.

4
Packet Pg. 32

Attachment: Attachment A - FMMP guide (101146 : Update to State-level Mapping of County Farmland)

Figure 1: Time Series Images

7.a

A GUIDE TO THE FARMLAND MAPPING AND MONITORING PROGRAM

The FMMP was established in 1982 to continue the Important Farmland mapping efforts begun
in 1975 by the U.S. Department of Agriculture, Natural Resources Conservation Service (NRCS).
The intent of the NRCS was to produce agricultural resource maps based on soil quality and land use
across the nation. As part of this nationwide mapping effort, NRCS developed a series of definitions
known as the Land Inventory and Monitoring (LIM) criteria. The LIM criteria classified the land's
suitability for agricultural production, which included physical and chemical characteristics of soils, as
well as specified land use characteristics. Important Farmland Maps are derived from NRCS soil
survey maps using LIM criteria.
The NRCS intended to complete a nationwide set of Important Farmland Maps. However, in
1980, a decreasing federal priority for completing the LIM program influenced the State of California
to assist NRCS with completing its mapping in the state. Initial state efforts were directed at
providing financial assistance to the federal government to expedite completion of draft Important
Farmland Maps for California. The FMMP was then created within the Department of Conservation
to carry on the mapping activity on a continuing basis, and with a greater level of detail.
A brief look at the legislative record highlights milestones in the history and direction of FMMP.
•

ASSEMBLY BILL 966 (Lehman), Chapter 13, Statutes of 1982, established FMMP to map,
monitor, and report on important farmland, grazing land, and urban areas in 40 counties and
to prepare and maintain an automated database.

•

SENATE BILL 946 (Vuich), Chapter 1342, Statutes of 1985, authorized use of an interim
mapping inventory system in counties lacking modern soil surveys, and authorized addition
and mapping of new counties as modern soil surveys are completed.

•

ASSEMBLY BILL 3719 (Costa), Chapter 1053, Statutes of 1986, shifted FMMP from an
annual to a biennial update cycle.

•

SENATE BILL 642 (Garamendi), Chapter 1308, Statutes of 1987, incorporated the
Farmland Mapping Account with that of the Soil Conservation Program to create the State
Soil Conservation Fund.

The first Important Farmland Maps, portraying 1984 data, were released in 1986 and covered
30.3 million acres (38 counties). By 1988, FMMP was able to provide the first California Farmland
Conversion Report to detail farmland changes between 1984 and 1986. Project area additions have
occurred during most of the subsequent updates as modern soil surveys became available, bringing
the coverage area to 45.8 million acres in 48 counties (over 90% of the state’s privately held land) in
2004.
Historically FMMP would release all maps and the California Farmland Conversion Report
simultaneously, as authorized in statute. By the mid-1990’s, user interest in receiving the data as soon
as possible prompted FMMP to begin releasing counties immediately upon completion of the
update/quality control process. Today there may only be a few months lag time between the release
of the statewide summary of one cycle and the first map release of the subsequent cycle.
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Important Farmland Map Categories
About 90% of FMMP’s study area is covered by NRCS soil surveys. Technical ratings of the
soils and current land use information are combined to determine the appropriate map category. The
minimum mapping unit is 10 acres unless otherwise specified. A more complete set of technical
definitions of the NRCS-LIM categories can be found in Appendix B.
•

PRIME FARMLAND (P): Farmland with the best combination of physical and chemical
features able to sustain long term agricultural production. This land has the soil quality,
growing season, and moisture supply needed to produce sustained high yields. Land must
have been used for irrigated agricultural production at some time during the four years prior
to the mapping date.

•

FARMLAND OF STATEWIDE IMPORTANCE (S): Farmland similar to Prime Farmland
but with minor shortcomings, such as greater slopes or less ability to store soil moisture.
Land must have been used for irrigated agricultural production at some time during the four
years prior to the mapping date.

•

UNIQUE FARMLAND (U): Farmland of lesser quality soils used for the production of the
state's leading agricultural crops. This land is usually irrigated, but may include nonirrigated
orchards or vineyards as found in some climatic zones in California. Land must have been
cropped at some time during the four years prior to the mapping date.

•

FARMLAND OF LOCAL IMPORTANCE (L): Land of importance to the local
agricultural economy as determined by each county's board of supervisors and a local
advisory committee. A set of Farmland of Local Importance definitions current to 2004 is
located in Appendix C.

•

GRAZING LAND (G): Land on which the existing vegetation is suited to the grazing of
livestock. This category was developed in cooperation with the California Cattlemen's
Association, University of California Cooperative Extension, and other groups interested in
the extent of grazing activities. The minimum mapping unit for Grazing Land is 40 acres.

•

URBAN AND BUILT-UP LAND (D): Land occupied by structures with a building density
of at least 1 unit to 1.5 acres, or approximately 6 structures to a 10-acre parcel. This land is
used for residential, industrial, commercial, institutional, public administrative purposes,
railroad and other transportation yards, cemeteries, airports, golf courses, sanitary landfills,
sewage treatment, water control structures, and other developed purposes.

•

OTHER LAND (X): Land not included in any other mapping category. Common examples
include low density rural developments; brush, timber, wetland, and riparian areas not
suitable for livestock grazing; confined livestock, poultry or aquaculture facilities; strip mines,
borrow pits; and water bodies smaller than 40 acres. Vacant and nonagricultural land
surrounded on all sides by urban development and greater than 40 acres is mapped as Other
Land.
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WATER (W): Perennial water bodies with an extent of at least 40 acres.

Interim Farmland Map Categories
For farmed areas lacking modern soil survey information and for which there is expressed local
concern on the status of farmland, the following categories substitute for the categories of P, S, U,
and L. This had historically included Butte, Colusa, and portions of Kern and Tulare Counties. With
the completion of the Colusa and Western Tulare soil surveys (1998), only Butte and Kern counties
continue to have Interim Farmland data.
•

IRRIGATED FARMLAND (I): Cropped land with a developed irrigation water supply that
is dependable and of adequate quality. Land must have been used for irrigated agricultural
production at some time during the four years prior to the mapping date.

•

NON-IRRIGATED FARMLAND (N): Land on which agricultural commodities are
produced on a continuing or cyclic basis utilizing stored soil moisture.

Optional Designation
The Land Committed to Nonagricultural Use category was developed in cooperation with local
government planning departments and county boards of supervisors during the public workshop
phase of the FMMP's development in 1982. The designation allows local governments to provide
detail on the nature of changes expected to occur in the future.
•

LAND COMMITTED TO NONAGRICULTURAL USE: existing farmland, grazing land,
and vacant areas which have a permanent commitment for development.

Examples of Land Committed to Nonagricultural Use would include an area undergoing sanitary
sewer installation or for which bonds or assessments have been issued for public utilities. Land
Committed to Nonagricultural Use represents a planning area designated for future nonagricultural
development that is not reversible by a simple majority vote by a city council or board of supervisors.
Cities and counties furnish information on Land Committed to Nonagricultural Use on a
voluntary basis. It is then available as an overlay to the Important Farmland Map information or as a
statistical summary. The voluntary nature of submission for this designation makes generalization or
extrapolation of the information to larger geographic areas inappropriate. A complete definition and
further explanation of Land Committed to Nonagricultural Use is contained in Appendix B.
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Mapping Procedures
The process of making an Important Farmland Map evolved tremendously in recent years, along
with computer technology and the internet. Historically, FMMP compiled land use information on
1:24,000 USGS paper quads, referring to hard copy aerial photos and soil maps, and handtransferring information. Processing large GIS files was unwieldy and time consuming, and the
hand-transfer of information lead to incremental spatial inaccuracies each time maps were updated.
Beginning in 1998, FMMP began transitioning the mapping process to a system in which all data
sources (digital photography, soil lines, field notations, reference maps) are co-registered and
digitizing is done on screen. This system has improved both the spatial and classification accuracy of
the Important Farmland Maps; and allows for cross-referencing to other relevant GIS data. The
internet has also become a valuable resource for answering questions on land use status, allowing
analysts to focus on the most complicated issues in the field. The transition to the updated workflow
was completed during the 2002 update cycle.
At its core, however, the mapping process is much the same as it has been since the Program
was established: existing maps are compared to new aerial photos in order to discern land use
changes that occurred in the two years between updates. Notes from prior mapping analysts and
from outside reviewers are used to document the nature of changes. Areas that are questionable or
that lack photographic coverage are field verified. FMMP staff review each other's work before new
statistics are generated. The statistics are analyzed to determine anomalies or the need for footnotes.
Finally, new maps are generated and released.
Aerial photos are obtained from the private sector or governmental agencies. The cost,
availability of existing photo coverage, and photo format dictate which photos are actually used in a
given update. When possible, color infrared imagery is used due to its superior ability to depict
irrigated agriculture. Satellite data is increasingly being used as prices decrease and data quality
increases.
Soil data is one of the critical components Figure 2: Soil Survey Example--Davis area.
of Important Farmland Maps. Soil surveys
have historically been in paper format, requiring
hand-transfer in the creation of FMMP maps.
Hand-transfer systems are inherently prone to
spatial and classification error.
Recently, NRCS began creating GIS
databases of soil survey information, known as
Soil Survey Geographic Data or SSURGO.
FMMP is in the process of adopting SSURGO
data as individual counties are released and as
staff resources allow. This improvement allows
FMMP to accurately represent the original
NRCS soil maps. The FMMP land use minimum mapping unit of ten acres remains the same, but
digital soil units as small as one acre in size will now occur in the GIS data. The acreages of
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agricultural categories will exhibit shifts in the year SSURGO is adopted to accommodate the
increased detail.

•

COLOR COUNTY MAPS AT 1:100,000 OR 1:120,000:

Most counties can be published on one

sheet, but some require as many as three sheets.
•

PAPER ENLARGEMENTS AT USER-DEFINED SCALE: The most common requests for printed
maps are either at the USGS 1:24,000 scale or at a scale that fits the entire area of interest on
letter-sized paper (8.5” by 11”). Paper maps are limited to the 36” plotter width.

•

DIGITAL ENLARGEMENTS AT USER-DEFINED SCALE:

•

STATEWIDE OR REGIONAL MAPS:

•

ADDITIONAL DATA LAYERS OR OTHER CUSTOM PRODUCTS: Municipal boundaries, Land
Committed to Nonagricultural Use, flood zones, or other information can be added to create
custom products.

The area of interest is produced in an
Adobe PDF, JPG, or similar format that can be emailed to the user. An example from
Alameda County is shown in Figure 3.
FMMP produces Important Farmland in California wall
maps at 1:1,250,000. Various regional products can also be produced.

Fees associated with the above products depend on the degree of customization requested. Most
products are available for the cost of reproduction, shipping, and handling.
Additional digital information is available for download at the FMMP web site:
•

GIS DATA: Important Farmland data for all survey years is available for use in GIS and CAD
systems. Background material necessary for the proper import and use of the information,
known as metadata, is also posted on the download site.

•

TIME SERIES IMAGES: Examples of land use change over time are available on the Program
web site in the form of animated GIF files. The images are extracted from FMMP data and
are accompanied by background information about the site and land use conversion trends
in the area.

Statistics and Reports
Government Code §65570 requires FMMP to collect and report land use acreage and conversion
data by June 30 of each even-numbered year. Analysis of the GIS data is conducted on a county-bycounty basis, which in turn is summarized into regional and statewide tables. The raw data,
summaries, and a descriptive analysis of change occurring during the two-year period are compiled to
create the California Farmland Conversion Report.
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In the early years of the Program, the report consisted almost entirely of raw data. Technical
limitations did not allow for additional analysis or graphic portrayal. FMMP produced the first
summary and analysis component as an addendum to the 1988-1990 report, and afterward it was
incorporated into the main report. Incremental improvements continue to be made—particularly to
provide context for readers. Field analyst reports provide the single best source of context, and are
relied upon to add specific details in explaining the statistics found throughout the California
Farmland Conversion Report. FMMP now posts the field analyst reports, along with the main
report, on the Program web site.
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Public review is an important aspect of both initial map compilation and biennial map updating.
During these 90-day public review periods, the maps are reviewed at the local level for accuracy of
land use classification and delineation. Upon request, enlargements or GIS files are provided to
reviewers interested in particular cities or regions.
Table 1: Map Reviewers
County Planning Department
Incorporated City Planning Departments
Agricultural Commissioner
Resource Conservation District(s)
Farm Bureau
Cattlemen's Association
Agricultural Producers-Landowners
Business-Real Estate Community
Development-Building Industry
Public Interest
Environmental Groups
Community Members
U. C. Cooperative Extension, Farm Advisor
Irrigation Districts

In addition, city and county planning
departments have the option to provide information
on Land Committed to Nonagricultural Use as
additional map and statistical data. The FMMP staff
use the information received from reviewers to
identify areas that may be undergoing land use
conversion during the next mapping cycle. The
FMMP actively seeks and welcomes public review
comments since they increase the accuracy of the
maps as well as provide information on how the
maps are being used at the local level.

Local participation is especially active at the
time when new counties are brought in to the
FMMP survey area. When new soil surveys are
complete, FMMP compiles a draft Important
Farmland Map, which is used as a starting point for
determining how Farmland of Local Importance
might be defined. An advisory committee of
representatives from the list in Table 1 review options based on typical definition components.
Multiple variations of the map may be developed to capture the committee’s recommendations.
Once the committee is satisfied with the wording of the definition, FMMP takes it to the Board of
Supervisors, which has the authority to approve or deny the definition.

The initial delineation of Grazing Land from aerial photography is also improved by meeting
with representatives of the livestock ranching community, livestock ranching organizations, and the
U. C. Cooperative Extension livestock advisor prior to the public release of the new map.
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APPENDIX A: GOVERNMENT CODE

(a) The Director of Conservation may establish, after notice and hearing, rules and regulations,
and require reports from local officials and may employ, borrow, or contract for such staff or other
forms of assistance as are reasonably necessary to carry out this section, Chapter 3 (commencing with
Section 16140) of Part 1 of Division 4 of Title 2, and Section 612 of the Public Resources Code. In
carrying out his or her duties under those sections, it is the intention of the Legislature that the
director shall consult with the Director of Food and Agriculture and the Director of Planning and
Research.
(b) Commencing July 1, 1986, and continuing biennially thereafter, the Department of
Conservation shall collect or acquire information on the amount of land converted to or from
agricultural use using 1984 baseline information as updated pursuant to this section for every county
for which Important Farmland Series maps exist. On or before June 30, 1988, and continuing
biennially thereafter, the department shall report to the Legislature on the data collected pursuant to
this section. In reporting, the department shall specify, by category of agricultural land, the amount
of land converted to, or from, agricultural use, by county and on a statewide basis. The department
shall also report on the nonagricultural uses to which these agricultural lands were converted or
committed.
For the purposes of this section, the following definitions apply unless otherwise specified:
(1) "Important Farmland Series maps" means those maps compiled by the United States Soil
Conservation Service and updated and modified by the Department of Conservation.
(2) "Interim Farmland maps" means those maps prepared by the Department of Conservation
for areas that do not have the current soil survey information needed to compile Important Farmland
Series maps. The Interim Farmland maps shall indicate areas of irrigated agriculture, dry-farmed
agriculture, grazing lands, urban and built-up lands, and any areas committed to urban or other
nonagricultural uses.
(3) "Category of agricultural land" means prime farmland, farmland of statewide importance,
unique farmland, and farmland of local importance, as defined pursuant to United States Department
of Agriculture land inventory and monitoring criteria, as modified for California, and grazing land.
"Grazing land" means land on which the existing vegetation, whether grown naturally or through
management, is suitable for grazing or browsing of livestock.
(4) "Amount of land converted to agricultural use" means those lands which were brought into
agricultural use or reestablished in agricultural use and were not shown as agricultural land on
Important Farmland Series maps maintained by the Department of Conservation in the most recent
biennial report.
(5) "Amount of land converted from agricultural use" means those lands which were
permanently converted or committed to urban or other nonagricultural uses and were shown as
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(c) Beginning August 1, 1986, and continuing biennially thereafter, the Department of
Conservation shall update and send counties copies of current Important Farmland Series maps.
Counties may review the maps and notify the department within 90 days of any changes in
agricultural land pursuant to subdivision (b) that occurred during the previous fiscal year, and note
and request correction of any discrepancies or errors in the classification of agricultural lands on the
maps. The department shall make those corrections requested by counties. The department shall
provide staff assistance, as available, to collect or acquire information on the amount of land
converted to, or from, agricultural use for those counties for which Important Farmland Series maps
exist.
(d) The Department of Conservation may also acquire any supplemental information which
becomes available from new soil surveys and establish comparable baseline data for counties not
included in the 1984 baseline, and shall report on the data pursuant to this section. The Department
of Conservation may prepare Interim Farmland maps to supplement the Important Farmland Series
maps.
(e) The Legislature finds that the purpose of the Important Farmland Series maps and the
Interim Farmland maps is not to consider the economic viability of agricultural lands or their current
designation in the general plan. The purpose of the maps is limited to the preparation of an
inventory of agricultural lands, as defined in this chapter, as well as land already committed to future
urban or other nonagricultural purposes.
(Amended by Stats. 1983, c. 924, § 1; Stats. 1985, c. 1342, § 3; Stats. 1986, c. 1053, § 1.)
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The following definitions are used in preparing the Important Farmland Maps and the California
Farmland Conversion Report. Soil-specific terms, such as xeric, ustic, aridic, etc., are defined at the
end of this appendix.
The definitions for Prime Farmland, Farmland of Statewide Importance, Unique Farmland,
Farmland of Local Importance, and Urban Built-up Land were developed by the NRCS as part of
their nationwide Land Inventory and Monitoring (LIM) system.
These LIM definitions have been modified for use in California. The most significant
modification is that Prime Farmland and Farmland of Statewide Importance must be irrigated.
Farmland of Local Importance has been identified by local advisory committees and definitions vary
from county to county, as intended under the LIM system. Mapping of Grazing Land as part of an
Important Farmland Map is unique to California. The minimum mapping unit is 10 acres unless
otherwise specified. Units of land smaller than 10 acres are incorporated into the surrounding map
classifications.
Digital Soil Survey Data (SSURGO database)
The LIM criteria and related minimum mapping units were developed prior to the availability of
soil data in GIS format. The NRCS’ SSURGO data is the digital replacement for paper soil maps
and is being incorporated into Important Farmland Maps as resources allow. As of the date of this
publication, FMMP has replaced soil lines from paper soil surveys with SSURGO data in 22 counties.
In SSURGO-enhanced versions of Important Farmland Maps, land use is still delineated at the
10 acre minimum mapping unit, but soil units as small as one acre are now depicted. During NRCS’
digitization and quality control process, soil types may have been added and delineation or
classification of soils may have occurred. These changes are reflected in the revised Important
Farmland Map.
Older Important Farmland Maps will continue to reflect information as it was derived from
paper soil survey documents. The published lists of soils qualifying for Prime Farmland and
Farmland of Statewide Importance will reflect any differences between the two versions, as well as
information on the year of SSURGO incorporation and version of SSURGO used.
Prime Farmland
Prime Farmland is land which has the best combination of physical and chemical characteristics
for the production of crops. It has the soil quality, growing season, and moisture supply needed to
produce sustained high yields of crops when treated and managed, including water management,
according to current farming methods. Prime Farmland must have been used for irrigated
agricultural production at some time during the four years prior to the mapping date. It does not
include publicly owned lands for which there is an adopted policy preventing agricultural use.
Prime Farmland must meet all the following criteria:
•

WATER: The soils have xeric, ustic, or aridic (torric) moisture regimes in which the available
water capacity is at least 4.0 inches (10 cm) per 40 to 60 inches (1.02 to 1.52 meters) of soil,
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and a developed irrigation water supply that is dependable and of adequate quality. A
dependable water supply is one which is available for the production of the commonly
grown crops in 8 out of 10 years; and
•

The soils have a temperature regime that is frigid, mesic,
thermic, or hyperthermic (pergelic and cryic regimes are excluded). These are soils that, at a
depth of 20 inches (50.8 cm), have a mean annual temperature higher than 32° F (0° C). In
addition, the mean summer temperature at this depth in soils with an O horizon is higher
than 47° F (8° C); in soils that have no O horizon, the mean summer temperature is higher
than 59° F (15° C); and

•

ACID ALKALI BALANCE: The soils have a pH between 4.5 and 8.4 in all horizons within a
depth of 40 inches (1.02 meters); and

•

WATER TABLE:

•

SOIL SODIUM CONTENT:

•

FLOODING:

The soils have no water table or have a water table that is maintained at a
sufficient depth during the cropping season to allow cultivated crops common to the area to
be grown; and
The soils can be managed so that, in all horizons within a depth of
40 inches (1.02 meters), during part of each year the conductivity of the saturation extract is
less than 4 mmhos/cm and the exchangeable sodium percentage is less than 15; and

Flooding of the soil (uncontrolled runoff from natural precipitation) during the
growing season occurs infrequently, taking place less often than once every two years; and

ERODIBILITY:

The product of K (erodibility factor) multiplied by the percent of slope is less

than 2.0; and
•

PERMEABILITY: The soils have a permeability rate of at least 0.06 inch (0.15 cm) per hour in
the upper 20 inches (50.8 cm) and the mean annual soil temperature at a depth of 20 inches
(50.8 cm) is less than 59° F (15° C); the permeability rate is not a limiting factor if the mean
annual soil temperature is 59° F (15° C) or higher; and

•

ROCK FRAGMENT CONTENT:

•

ROOTING DEPTH:

Less than 10 percent of the upper 6 inches (15.24 cm) in these
soils consists of rock fragments coarser than 3 inches (7.62 cm); and
The soils have a minimum rooting depth of 40 inches (1.02 meters).

Farmland of Statewide Importance
Farmland of Statewide Importance is land other than Prime Farmland which has a good
combination of physical and chemical characteristics for the production of crops. It must have been
used for irrigated agricultural production at some time during the four years prior to the mapping
date. It does not include publicly owned lands for which there is an adopted policy preventing
agricultural use.
Farmland of Statewide Importance must meet all the following criteria:
•

WATER:

The soils have xeric, ustic, or aridic (torric) moisture regimes in which the available
water capacity is at least 3.5 inches (8.89 cm) within a depth of 60 inches (1.52 meters) of
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soil; or within the root zone if it is less than 60 inches (1.52 meters) deep. They have a
developed irrigation supply that is dependable and of adequate quality. A dependable water
supply is one which is available for the production of the commonly grown crops in 8 out of
10 years; and
•

The soils have a temperature regime that is frigid, mesic,
thermic, or hyperthermic (pergelic and cryic regimes are excluded). These are soils that, at a
depth of 20 inches (50.8 cm), have a mean annual temperature higher than 32° F (0° C). In
addition, the mean summer temperature at this depth in soils with an O horizon is higher
than 47° F (8° C); in soils that have no O horizon, the mean summer temperature is higher
than 59° F (15° C); and

•

ACID ALKALI BALANCE:

•

WATER TABLE:

•

SOIL SODIUM CONTENT:

•

FLOODING:

The soils have a pH between 4.5 and 9.0 in all horizons within a
depth of 40 inches (1.02 meters) or in the root zone if the root zone is less than 40 inches
(1.02 meters) deep; and

The soils have no water table or have a water table that is maintained at a
sufficient depth during the cropping season to allow cultivated crops common to the area to
be grown; and
The soils can be managed so that, in all horizons within a depth of
40 inches (1.02 meters), or in the root zone if the root zone is less than 40 inches (1.02
meters) deep, during part of each year the conductivity of the saturation extract is less than
16 mmhos/cm and the exchangeable sodium percentage is less than 25; and

Flooding of the soil (uncontrolled runoff from natural precipitation) during the
growing season occurs infrequently, taking place less often than once every two years; and

ERODIBILITY:

The product of K (erodibility factor) multiplied by the percent of slope is less

than 3.0; and
•

ROCK FRAGMENT CONTENT:

Less than 10 percent of the upper 6 inches (15.24 cm) in these
soils consists of rock fragments coarser than 3 inches (7.62 cm).

Farmland of Statewide Importance does not have any restrictions regarding permeability or
rooting depth.
Unique Farmland
Unique Farmland is land which does not meet the criteria for Prime Farmland or Farmland of
Statewide Importance, that has been used for the production of specific high economic value crops
at some time during the four years prior to the mapping date. It has the special combination of soil
quality, location, growing season, and moisture supply needed to produce sustained high quality
and/or high yields of a specific crop when treated and managed according to current farming
methods. Examples of such crops may include oranges, olives, avocados, rice, grapes, and cut
flowers. It does not include publicly owned lands for which there is an adopted policy preventing
agricultural use.
Characteristically Unique Farmland:
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•

Is used for specific high value crops; and

•

Has a moisture supply that is adequate for the specific crop; the supply is from stored
moisture, precipitation or a developed irrigation system; and

•

Combines favorable factors of soil quality, growing season, temperature, humidity, air
drainage, elevation, exposure, or other conditions, such as nearness to market, that favor
growth of a specific food or fiber crop; and

•

Excludes abandoned orchards or vineyards, dryland grains, and extremely low yielding crops,
such as irrigated pasture, as determined in consultation with the County Cooperative
Extension Director and Agricultural Commissioner.

High value crops are listed in annual summaries produced by the California Agricultural Statistics
Service (www.nass.usda.gov/ca). In order for land to be classified Unique Farmland, the crop grown
on the land must have qualified for the list at some time during the two update cycles prior to the
mapping date.
Farmland of Local Importance
Farmland of Local Importance is either currently producing crops, has the capability of
production, or is used for the production of confined livestock. Farmland of Local Importance is
land other than Prime Farmland, Farmland of Statewide Importance or Unique Farmland. This land
may be important to the local economy due to its productivity or value. It does not include publicly
owned lands for which there is an adopted policy preventing agricultural use. In a few counties the
local advisory committee has elected to additionally define areas of Local Potential (LP) farmland.
This land includes soils which qualify for Prime Farmland or Farmland of Statewide Importance, but
generally are not cultivated or irrigated. For reporting purposes, Local Potential and Farmland of
Local Importance are combined in the acreage tables, but are shown separately on the Important
Farmland Map.
Farmland of Local Importance is initially identified by a local advisory committee (LAC)
convened in each county by FMMP in cooperation with the NRCS and the county board of
supervisors. LAC membership is very similar to the map reviewer list in Part V of this document.
Authority to recommend changes to the category of Farmland of Local Importance rests with the
board of supervisors in each county. The FMMP presents each draft map to the board of
supervisors for their review. After the presentation of this map, the board of supervisors has a 90day review period in which to request any needed modifications. An extension may be granted upon
request. The board of supervisors may then approve or disapprove the Farmland of Local
Importance category. The FMMP will accept the recommendation of the board of supervisors if it is
consistent with the general program guidelines.
If no action is initiated by the county to identify or adopt a Farmland of Local Importance
definition within a year of contact by FMMP, the county will be deemed to have no adopted
definition for Farmland of Local Importance.
Any revision to the initial board of supervisors' action on Farmland of Local Importance will
require 30-day written notice to FMMP and members of the LAC. This process may require
reconvening of the LAC.
County definitions of Farmland of Local Importance are contained in Appendix C.
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Grazing Land
Grazing Land is defined in Government Code §65570(b)(3) as:
"...land on which the existing vegetation, whether grown naturally or through management,
is suitable for grazing or browsing of livestock."

Grazing Land does not include land previously designated as Prime Farmland, Farmland of
Statewide Importance, Unique Farmland, or Farmland of Local Importance. It also does not include
heavily brushed, timbered, excessively steep, or rocky lands which restrict the access and movement
of livestock, rural residential land, or publicly owned lands for which there is an adopted policy
preventing agricultural use.
When a new county is added to the project, FMMP conducts initial assessment of the extent of
Grazing Land from aerial photography and other data, then tailors the draft information in meetings
with representatives of the local livestock ranching community, livestock ranching organizations, and
the U. C. Cooperative Extension livestock advisor.
Urban and Built-up Land
Urban and Built-up Land is used for residential, industrial, commercial, construction,
institutional, public administrative purposes, railroad yards, cemeteries, airports, golf courses, sanitary
landfills, sewage treatment plants, water control structures, and other development purposes.
Highways, railroads, and other transportation facilities are mapped as a part of Urban and Built-up
Land if they are a part of the surrounding urban areas.
Units of land smaller than 10 acres will be incorporated into the surrounding map classifications.
The building density for residential use must be at least 1 structure per 1.5 acres (or approximately 6
structures per 10 acres). Urban and Built-up Land must contain man-made structures or buildings
under construction, and the infrastructure required for development (e.g., paved roads, sewers, water,
electricity, drainage, or flood control facilities) that are specifically designed to serve that land.
Parking lots, storage and distribution facilities, and industrial uses such as large packing operations
for agricultural produce will generally be mapped as Urban and Built-up Land even though they may
be associated with agriculture.
Urban and Built-up Land does not include strip mines, borrow pits, gravel pits, farmsteads,
ranch headquarters, commercial feedlots, greenhouses, poultry facilities, or road systems for freeway
interchanges outside of areas classified as Urban and Built-up Land areas.
Within areas classified as Urban and Built-up Land, vacant and nonagricultural land which is
surrounded on all sides by urban development and is less than 40 acres in size will be mapped as
Urban and Built-up Land. Vacant and nonagricultural land areas larger than 40 acres in size will be
mapped as Other Land.
Other Land
Other Land is that which is not included in any of the other mapping categories. The following
types of land are generally included:
•

Rural development which has a building density of less than 1 structure per 1.5 acres, but
with at least 1 structure per 10 acres;
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The minimum mapping unit for Grazing Land is 40 acres.

•

Brush, timber, wetlands, and other lands not suitable for livestock grazing;

•

Publicly owned lands not available for agricultural use;

•

Road systems for freeway interchanges outside of Urban and Built-up Land areas;

•

Vacant and nonagricultural land areas larger than 40 acres in size and surrounded on all sides
by urban development;

•

Confined livestock, poultry, or aquaculture facilities, unless accounted for by the county's
Farmland of Local Importance definition;

•

Strip mines, borrow pits, gravel pits, and ranch headquarters, or water bodies smaller than 40
acres; and

•

A variety of other rural land uses.

Land Committed to Nonagricultural Use
Land Committed to Nonagricultural Use is land that is permanently committed by local elected
officials to nonagricultural development by virtue of decisions which cannot be reversed simply by a
majority vote of a city council or county board of supervisors.
Land Committed to Nonagricultural Use must be designated in an adopted, local general plan for
future nonagricultural development. The resulting development must meet the requirements of
Urban and Built-up Land or the rural development density criteria of Other Land.
Land Committed to Nonagricultural Use must meet the requirements of either (a) or (b) below:
a.

It must have received one of the following final discretionary approvals:
1. Tentative subdivision map (approved per the Subdivision Map Act);
2. Tentative or final parcel map (approved per the Subdivision Map Act);
3. Recorded development agreement (per Government Code §65864);

4. Other decisions by a local government which are analogous to items #1-3 above and
which exhibit an element of permanence. Zoning by itself does not qualify as a permanent
commitment.
Or
b. It must be the subject of one of the final fiscal commitments to finance the capital
improvements specifically required for future development of the land in question as shown below:
1. Recorded Resolution of Intent to form a district and levy an assessment;
2. Payment of assessment;
3. Sale of bonds;
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7.a

4. Binding contract, secured by bonds, guaranteeing installation of infrastructure;

Land Committed to Nonagricultural Use is mapped when city or county planning departments
notify FMMP that the land meets these criteria and submits 1:24,000 or similarly detailed maps
identifying the area and showing its boundaries. The information provided is subject to verification
by FMMP. The local government must also provide documentation of the nature of the permanent
commitment, including the approval date.
The FMMP will work with city and county planning staffs to obtain this information by
providing additional maps and technical assistance. Digital data (GIS files, scanned maps, etc.) can
now be submitted as documentation.
Land Committed to Nonagricultural Use will be shown on an overlay to Important and Interim
Farmland Maps. The current land use will be indicated on the map, with the overlay indicating the
areas that are Committed to Nonagricultural Use. Statistical summaries are also available.
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5. Other fiscal commitments which are analogous to items #1-4 above and exhibit an
element of permanence.

7.a

Soil horizons are layers of soils approximately parallel to the land surface and differing from
adjacent, genetically related layers in physical, chemical, and biological properties. Examples of such
properties include color, texture, acid-alkali balance, and organic matter content.
Soil moisture regimes are used in defining soil classes at various levels in the soil taxonomy
system:
•

XERIC:

•

USTIC: involves the concept of limited, but effective, soil moisture. Though implying
dryness, moisture is available at a time when other conditions are suitable for plant
growth.

•

ARIDIC (TORRIC):

typically found in Mediterranean-type climates where winters are moist and cool,
and summers are warm and dry.

soils with this moisture regime are generally found in arid climates
with hot and dry summers.

Soil temperature regimes are used in defining soil classes at a depth of 19.7 inches (50 cm or to
the depth of rock if it is shallower), which is analogous to plant rooting depth.
•

FRIGID: mean annual soil temperature is less than 47° F (8° C) and the difference
between mean winter and mean summer temperature is more than 9° F (5° C).

•

MESIC: mean annual soil temperature is between 47° F (8° C) and 59° F (15° C) and the
difference between mean summer and mean winter soil temperature is more than 9° F
(5° C).

•

THERMIC: mean annual soil temperature is between 59° F (15° C) and 72° F (22° C), and
the difference between mean summer and mean winter soil temperature is more than 9°
F (5° C).

•

HYPERTHERMIC:

•

mean annual soil temperature is greater than 72° F (22° C) and the
difference between mean winter and mean summer temperature is more than 9° F (5°
C).

PERGELIC:

mean annual soil temperature is lower than 32° F (0° C). Permafrost is

present.
•

CRYIC:

mean annual temperature is higher than 32° F (0° C) but lower than 47° F (8° C)
and the difference between mean summer and mean winter soil temperature is more
than 9° F (5° C).

Soil salinity may be expressed in terms of the electrical conductivity of the water in contact with
the soil.
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Soil Taxonomy Terms
Soils are classified based on their physical and chemical characteristics using systems outlined by
the U.S. Department of Agriculture's Soil Survey Manual and the National Cooperative Soil Survey's
Soil Taxonomy.

7.a

•

MMHOS/CM:

a unit of electrical conductivity, which is a measure of the salinity of soil.

Soil acid-alkali balance is expressed in terms of pH.
PH: a numerical measure of acidity or hydrogen ion activity. Neutral is pH 7.0. All pH
values below 7.0 are acid, and all above 7.0 are alkaline.
Attachment: Attachment A - FMMP guide (101146 : Update to State-level Mapping of County Farmland)

•
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A GUIDE TO THE FARMLAND MAPPING AND MONITORING PROGRAM

Farmland of Local Importance is land of importance to the local economy, as defined by each
county's local advisory committee and adopted by its Board of Supervisors. Farmland of Local
Importance is either currently producing, or has the capability of production, but does not meet the
criteria of Prime Farmland, Farmland of Statewide Importance, or Unique Farmland. Authority to
adopt or to recommend changes to the category of Farmland of Local Importance rests with the
Board of Supervisors in each county.
ALAMEDA
The Board of Supervisors determined that there will be no Farmland of Local Importance for
Alameda County.
AMADOR
Land that is currently in agricultural production and that is providing an economic return equal
to that from the prime soil types.
COLUSA
The following lands are to be included in the Farmland of Local Importance category: All
farmable lands within Colusa County that do not meet the definitions of Prime, Statewide, or
Unique, but are currently irrigated pasture or nonirrigated crops; or nonirrigated land with soils
qualifying for Prime Farmland or Farmland of Statewide Importance; or lands that would have Prime
or Statewide designation and have been improved for irrigation but are now idle; or lands with a
General Plan Land Use designation for agricultural purposes; and lands that are legislated to be used
only for agricultural (farmland) purposes.
CONTRA COSTA
The lands within the Tassajara area, extending eastward to the county boundary and bordered on
the north by the Black Hills, the Deer, Lone Tree and Briones Valleys, the Antioch area, and the
Delta. These lands are typically used for livestock grazing. They are capable of producing dryland
grain on a two year summer fallow or longer rotation with volunteer hay and pasture. The farmlands
in this category are included in the U.S. Natural Resources Conservation Service's Land Capability
Classes I, II, III, and IV, and lack some irrigation water.
EL DORADO
Lands that do not qualify for the Prime, Statewide, or Unique designation but are considered
Existing Agricultural Lands, or Potential Agricultural Lands, in the Agricultural Land Element of the
County General Plan. Timberlands are excluded.
FRESNO
All farmable lands within Fresno County that do not meet the definitions of Prime, Statewide, or
Unique. This includes land that is or has been used for irrigated pasture, dryland farming, confined
livestock and dairy, poultry facilities, aquaculture and grazing land.
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APPENDIX C: FARMLAND OF LOCAL IMPORTANCE DEFINITIONS

7.a

GLENN
Local Importance (L): All lands not qualifying for Prime, Statewide, or Unique that are cropped
on a continuing or cyclic basis (irrigation is not a consideration). All cropable land within Glenn
County water district boundaries not qualifying for Prime, Statewide, or Unique.

IMPERIAL
Unirrigated and uncultivated lands with Prime and Statewide soils.
KERN
The Board of Supervisors determined that there will be no Farmland of Local Importance for
Kern County.
KINGS
Land that supports the following commercial agricultural activities: dairies, confined livestock,
and poultry operations.
LAKE
Lands which do not qualify as Prime Farmland or Farmland of Statewide Importance or Unique
Farmland, but are currently irrigated pasture or nonirrigated crops; and unirrigated land with soils
qualifying for Prime Farmland or Farmland of Statewide Importance. Areas of unirrigated Prime and
Statewide Importance soils overlying ground water basins may have more potential for agricultural
use.
LOS ANGELES
Producing lands that would meet the standard criteria for Prime or Statewide but are not
irrigated.
MADERA
Lands that are presently under cultivation for small grain crops, but are not irrigated. Also lands
that are currently irrigated pasture, but have the potential to be cultivated for row/field crop use.
MARIN
Land which is not irrigated, but is cultivated; or has the potential for cultivation.
MARIPOSA
The Board of Supervisors determined that there will be no Farmland of Local Importance for
Mariposa County.
MERCED
Farmlands that have physical characteristics that would qualify for Prime or Statewide except for
the lack of irrigation water. Also, farmlands that produce crops that are not listed under Unique but
are important to the economy of the county or city.
MODOC
Irrigated and dry cropland classified as Class III and Class IV irrigated land if water is or
becomes available.
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Local Potential (LP): All lands having Prime and Statewide soil mapping units which are not
irrigated, regardless of cropping history or irrigation water availability.

7.a

NAPA
These farmlands include areas of soils that meet all the characteristics of Prime Farmland or of
additional Farmland of Statewide Importance with the exception of irrigation. These farmlands
include dryland grains, haylands, and dryland pasture.
NEVADA
Farmlands that have physical characteristics that would qualify for Prime or Statewide except for
the lack of irrigation water. Farmlands that produce crops that are not listed under Unique Lands but
are important to the economy of the county are: Christmas trees, Sudan grass, Meadow hay,
chestnuts, poultry houses and feedlots, improved dryland pasture (not rangeland), and irrigated
pasture (it is under Statewide or Prime if soils are listed as such, otherwise as Local). Also, lands that
are legislated to be used only for agricultural (farmland) purposes, such as Williamson Act land in
western Nevada County.
ORANGE
The Board of Supervisors determined that there will be no Farmland of Local Importance for
Orange County.
PLACER
Farmlands not covered by the categories of Prime, Statewide, or Unique. They include lands
zoned for agriculture by County Ordinance and the California Land Conservation Act as well as dry
farmed lands, irrigated pasture lands, and other agricultural lands of significant economic importance
to the County and include lands that have a potential for irrigation from Placer County water
supplies.
RIVERSIDE
Soils that would be classified as Prime and Statewide but lack available irrigation water. Lands
planted to dryland crops of barley, oats, and wheat. Lands producing major crops for Riverside
County but that are not listed as Unique crops. These crops are identified as returning one million or
more dollars on the 1980 Riverside County Agriculture Crop Report. Crops identified are permanent
pasture (irrigated), summer squash, okra, eggplant, radishes, and watermelons. Dairylands, including
corrals, pasture, milking facilities, hay and manure storage areas if accompanied with permanent
pasture or hayland of 10 acres or more. Lands identified by city or county ordinance as Agricultural
Zones or Contracts, which includes Riverside City "Proposition R" lands. Lands planted to jojoba
which are under cultivation and are of producing age.
SACRAMENTO
Lands which do not qualify as Prime, Statewide, or Unique designation but are currently irrigated
crops or pasture or nonirrigated crops; lands that would be Prime or Statewide designation and have
been improved for irrigation but are now idle; and lands which currently support confined livestock,
poultry operations, and aquaculture.
SAN BENITO
Land cultivated as dry cropland. Usual crops are wheat, barley, oats, safflower, and grain hay.
Also, orchards affected by boron within the area specified in County Resolution Number 84-3.
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MONTEREY
The Board of Supervisors determined that there will be no Farmland of Local Importance for
Monterey County.

7.a

SAN DIEGO
Land that meets all the characteristics of Prime and Statewide, with the exception of irrigation.
Farmlands not covered by the above categories but are of significant economic importance to the
county. They have a history of good production for locally adapted crops. The soils are grouped in
types that are suited for truck crops (such as tomatoes, strawberries, cucumbers, potatoes, celery,
squash, romaine lettuce, and cauliflower) and soils suited for orchard crops (avocados and citrus).
SAN JOAQUIN
All farmable land within San Joaquin County not meeting the definitions of "Prime Farmland,"
"Farmland of Statewide Importance," and "Unique Farmland." This includes land that is or has been
used for irrigated pasture, dryland farming, confined livestock or dairy facilities, aquaculture, poultry
facilities, and dry grazing. It also includes soils previously designated by soil characteristics as "Prime
Farmland," "Farmland of Statewide Importance," and "Unique Farmland" that has since become
idle.
SAN LUIS OBISPO
Local Importance (L): areas of soils that meet all the characteristics of Prime or Statewide, with
the exception of irrigation. Additional farmlands include dryland field crops of wheat, barley, oats,
and safflower.
Local Potential (LP): lands having the potential for farmland, which have Prime or Statewide
characteristics and are not cultivated.
SAN MATEO
Lands other than Prime, Statewide, or Unique that produce the following crops: oats, Christmas
trees, pumpkins, dryland pasture, other grains, and haylands. These lands are not irrigated.
SANTA BARBARA
All dryland farming areas and permanent pasture (if the soils were not eligible for either Prime or
Statewide). Dryland farming includes various cereal grains (predominantly wheat, barley, and oats),
sudan, and many varieties of beans. (Although beans can be high value crops the production areas
are usually rotated with grain, hence the decision to include them under Local rather than Unique.
Also, bean crop yields are highly influenced by climate, so there can be a wide variance in cash value.)
SANTA CLARA
Small orchards and vineyards primarily in the foothill areas. Also land cultivated as dry cropland
for grains and hay.
SANTA CRUZ
Soils used for Christmas tree farms and nurseries, and that do not meet the definition for Prime,
Statewide, or Unique.
SHASTA
Dryland grain producing lands. Also included are farmlands that are presently irrigated but do
not meet the soil characteristics of Prime or Statewide. The majority of these farmlands are located
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SAN BERNARDINO
Farmlands which include areas of soils that meet all the characteristics of Prime, Statewide, or
Unique and which are not irrigated. Farmlands not covered by above categories but are of high
economic importance to the community. These farmlands include dryland grains of wheat, barley,
oats, and dryland pasture.

7.a

within the Anderson Cottonwood Irrigation District. These soils include Newton gravelly loam (8 to
15 percent slopes), Moda loam, seeped (0 to 3 percent slopes), Moda loam, shallow (0 to 5 percent
slopes), and Hillgate loam.

Lassen and Sierra counties: Farmlands that include areas of soils that meet all the characteristics
of Prime or Statewide and which are not irrigated. Also, all dry land wheat, barley, oats, hayland, and
pasture.
SISKIYOU
Farmlands that include dryland or sub-irrigated hay and grain and improved pasture forage
species; these dry farmed lands commonly have inclusions of uncultivated shallow, rocky, or steep
soils; farmlands presently irrigated but which do not meet the soil characteristics of Prime Farmland
or Farmland of Statewide Importance; areas currently shown as Prime Agricultural Land in the
Siskiyou County General Plan; areas under contract as Agricultural Preserves in Siskiyou County
(currently mapped only for the Scott-Shasta-Butte Valley and Tule Lake soil survey areas); other
agricultural land of significant importance to the county (currently mapped only for the Scott-ShastaButte Valley and Tule Lake soil survey areas); areas previously designated by soil characteristics as
Prime Farmland, Farmland of Statewide Importance, Unique Farmland, and Farmland of Local
Importance that have since become idle; lands enrolled in the U.S. Department of Agriculture’s
Conservation Reserve Program.
SOLANO
The Board of Supervisors determined that there will be no Farmland of Local Importance for
Solano County.
SONOMA
The hayland producing areas of the Santa Rosa Plains, Petaluma Valley, and Tubbs Island Naval
Reservation. Additional areas also include those lands which are classified as having the capability for
producing locally important crops such as grapes, corn, etc., but may not be planted at the present
time. Examples of these areas include the coastal lands from Fort Ross to Stewarts Point, areas
surrounding Bloomfield, Two Rock, Chileno Valley, and areas of Sonoma Valley in the vicinity of
Big Bend, Vineburg, and Schellville.
STANISLAUS
Farmlands growing dryland pasture, dryland small grains, and irrigated pasture.
SUTTER
The Board of Supervisors determined that there will be no Farmland of Local Importance for
Sutter County.
TEHAMA
All lands which are not included in Prime, Statewide, or Unique and are cropped continuously or
on a cyclic basis (irrigation is not a factor). Also, all lands included in the L category which have soil
mapping units listed for Prime or Statewide and which are not irrigated.
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SIERRA VALLEY
Plumas County: Lands designated as "agricultural preserve" in the 1984 Plumas County General
Plan and rangelands with a carrying capacity of 8 acres/animal month, as well as irrigable lands.

7.a

VENTURA
Soils that are listed as Prime or Statewide that are not irrigated, and soils growing dryland crops-beans, grain, dryland walnuts, or dryland apricots.
YOLO
Local Importance (L): cultivated farmland having soils which meet the criteria for Prime or
Statewide, except that the land is not presently irrigated, and other nonirrigated farmland.
Local Potential (LP): Prime or Statewide soils which are presently not irrigated or cultivated.
YUBA
The Board of Supervisors determined that there will be no Farmland of Local Importance for
Yuba County.

THE DEPARTMENT OF CONSERVATION MAKES NO WARRANTIES AS TO
THE SUITABILITY OF THIS PRODUCT FOR ANY PARTICULAR PURPOSE.
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TULARE
Lands that produce dryland grains (barley and wheat); lands that have physical characteristics that
would qualify for "Prime" or "Statewide Important" farmlands except for the lack of irrigation water;
and lands that currently support confined livestock, poultry, and/or aquaculture operations.
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County of Santa Clara
Office of the County Executive
Office of Supportive Housing

101628

DATE:

June 18, 2020

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Ky Le, Director, Office of Supportive Housing

SUBJECT: Supportive Housing Reports
RECOMMENDED ACTION
Consider recommendations relating to Supportive Housing System of Care reports. (Office of
Supportive Housing)
Possible action:
a. Receive monthly report relating to Supportive Housing System Dashboard and semiannual report relating to Temporary Housing Programs.
b. Receive semi-annual report relating to Permanent Supportive Housing programs.
FISCAL IMPLICATIONS
There are no fiscal implications associated with this informational report.
REASONS FOR RECOMMENDATION
At its meeting on January 12, 2016 (Item No. 11), the Board of Supervisors directed the
Administration to provide the Board with recurring reports or dashboards about the capacity
and effectiveness of the supportive housing system for homeless individuals and families.
The purpose of the reports is to communicate the impact of the County and community
investments in solutions to prevent and end homelessness. On October 19, 2017 (Item No.
13), the Housing, Land Use, Environment, and Transportation Committee (HLUET)
approved a monthly reporting schedule that includes a Supportive Housing System
Dashboard and a semi-annual program type or subpopulation report or annual system report.
Attached is the Supportive Housing System Dashboard Report and the semi-annual report on
Temporary Housing Programs (Attachment A), and the Permanent Supportive Housing
Report (Attachment B).
CHILD IMPACT
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
The supportive housing system includes Permanent Supportive Housing programs (PSH),
Rapid Rehousing programs (RRH), Homelessness Prevention programs (HP) and a Crisis
Response system of outreach services, emergency shelter and transitional housing. The
backbone to the system of care is a coordinated entry system with a robust Homeless
Management Information System (HMIS) and dedicated staff to support performance
management, compliance with federal grants and system planning.
This report describes the type, content of and frequency of reports that the Office of
Supportive Housing (OSH) would provide to the Board.
Types of Reports
• Supportive Housing System Report – This report describes the overall supportive
housing system of care. The report’s primary function is to communicate whether
different program types are contributing to an overall reduction in homelessness. For
example, the report describes housing placement rates across all programs.
• System Component Reports – OSH provides four reports, one each for PSH, RRH, HP
and Temporary Housing strategies. The primary purpose of these reports is to
summarize the effectiveness of all programs under each strategy.
• Sub-Population Reports – OSH provides reports for certain sub-populations.
Currently, the only sub-population scheduled for ongoing reporting is homeless
veterans. This report provides the Board with a summary of the community’s progress
toward ending veteran homelessness. Unlike the System Component Reports, this
report summarizes the effectiveness of the entire supportive housing system as it
relates to homeless veterans, who can and are served by the full range of supportive
housing programs.
Report Content
• Programmatic Capacity – Each report describes the total resources that were available
to serve homeless individuals and families. Depending on the program type, the
resources are categorized in different ways. For example, emergency shelter capacity is
reported as the number of shelter beds or units, whereas Homelessness Prevention

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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capacity is reported as the number of households the system is expects to serve
annually.
• Utilization – Each report provides the utilization rates of applicable programs. As with
program capacity, utilization is described differently for different programs. For
example, emergency shelter utilization is typically limited to how often shelter beds
are occupied. However, for PSH programs, utilization reports consider both enrollment
in services and the number of enrolled clients who are housed.
• Performance Measures – As a requirement of the Homeless Emergency Assistance and
Rapid Transition to Housing (HEARTH) Act of 2009, OSH and local stakeholders
established performance measures by program type and for the supportive housing
system. Each report includes the relevant programs’ progress toward communityapproved performance measures. For example, housing retention after 12 months is a
key performance measure for PSH programs.
• Demographic Information – Each report describes program participants basic
characteristics including race, ethnicity, gender, and age.
• Other – Each report may include additional information such as expansion
opportunities (e.g., new grant opportunities) and development activities (e.g., new
permanent supportive housing projects).
CONSEQUENCES OF NEGATIVE ACTION
The HLUET committee would not receive the requested reports. OSH would continue
providing the current reports on a monthly basis for system reporting and management
purposes.
ATTACHMENTS:
• Attachment A - Supportive Housing System Dashboard and Semi-annual Temporary
Housing Programs Report
(PDF)
• Attachment B - Permanent Supportive Housing Report REV
(PDF)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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County of Santa Clara
3180 Newberry Dr. Suite 150
San Jose, CA 95118
(408) 793-0550 Main
(408) 266-0124 Fax

June 8, 2020
TO:

FROM:

SUBJECT:

Board of Supervisors
Housing, Land Use, Environment and Transportation Committee (HLUET)
Committee
Ky Le, Office of Supportive Housing (OSH)

Supportive Housing System in Santa Clara County

The attached report highlights trends, successes, and challenges of the supportive housing
system in Santa Clara County between May 2019 and April 2020. The report’s primary
function is to communicate how different programs are contributing to an overall reduction
in homelessness. The supportive housing system includes housing programs that fall into
five main categories: Emergency Shelter (ES), Transitional Housing (TH), Rapid Rehousing
(RRH), Permanent Supportive Housing (PSH), and Homelessness Prevention (HP).
Additionally, this report provides supplementary data focusing on the County’s PSH, ES, and
TH programs.
Supportive Housing System Trends and Highlights

Housing program utilization remains high, averaging 94% across the seven programs shown
in Appendix B. For April, the HP and Cold Weather Shelter (CWS) programs are the most
utilized programs as it relates to capacity.
Appendix C illustrates key system performance measures, benchmarks for which are
determined in coordination with community partners on an annual basis. Notable trends and
highlights for the reporting period include the following:
•

Chart 1 depicts the number of people experiencing homelessness for the first time
(inflow) compared to the number of clients enrolled in a housing program during the
same period. As shown in chart 1, inflow decreased slightly by less than 1% from the
same period last year. Persons entering ES, SH, TH or PH programs has remained
stable, increasing by less than 1% from the same period last year.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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Office of Supportive Housing

•

•

Chart 2 provides data on exits to permanent housing destinations by housing type
and period. ES exits to permanent housing increased by 3% (from 22% to 25%) from
the same period last year, remaining below the benchmark of 30%.
Chart 3 illustrates that permanent supportive housing retention remains high at
96.6%, exceeding the system-wide 95% benchmark over the past year and reaching
the highest rate over the three-year period reported.

Appendix D presents data on housing placements and system entries by project type. Some
highlights and trends include the following:
•

The lower chart compares the number of housing placements to the number of firsttime homeless households (inflow), split by assessment score range. The number of
newly homeless residents continues to outpace the county’s housing capacity. For
April, first-time homeless households exceeded monthly housing placements by 25%
after dipping to 16% in March. The continued reduction in inflow from previous
months may be a function of the Shelter-In-Place (SIP) order initiated in mid-March.
Additionally, inflow has historically decreased with the onset of more temperate
weather.

Permanent Supportive Housing

Appendices F and G include data related to the County’s PSH programs. Highlights include
the following:
•

•

As illustrated in the upper left chart in Appendix F, three-quarters of the County’s
PSH program capacity and enrollments consist of Care Coordination Project (CCP)
programs. The CCP was developed to ensure the effectiveness of case management
for the most vulnerable members of the County’s homeless population. By closely
coordinating and monitoring intensive case management services, CCP strives to
secure permanent housing for eligible households within the first 60 days of
program enrollment.
Most PSH program participants (71%) report some type of mental health disability,
45% report substance abuse, 40% report a chronic health condition, and 37%
report a physical disability. This reflects the population for whom PSH is intended –
individuals who will require long-term assistance due to a chronic disabling
condition.

Temporary Housing Programs

Appendices H and I include data related to the County’s temporary housing programs, which
consist of emergency shelter, transitional housing, and safe parking projects. For April, the
data includes additional temporary housing created in response to the Novel Coronavirus
Page 2 of 3
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(NCV) pandemic. Efforts to increase capacity due to the crisis began in March 2020. The
implementation of these NCV programs reflect the need for creative temporary housing
solutions to ensure the safety of County residents during the crisis.

Some highlights from the County’s temporary housing program services include the
following:
•

•

The graph at the top of Appendix H provides utilization data as of April 30, 2020. The
COVID+(NCV) data point reflects utilization at locations reserved for clients who
tested positive for the virus; Hotel/Motel (NCV) and New Temporary Shelters (NCV)
are reserved for clients who are vulnerable or at high risk for complications of the
virus and were, therefore, prioritized for non-congregate shelter.
Over 600 placements have been made into the County’s NCV temporary housing
locations as of April 30.

Page 3 of 3
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Appendix A: Progress to Community Plan to End Homelessness
Goal of 6,000 Housing Opportunities
Jan 2015 Baseline: 2,635 Housing Units/Vouchers
Goal: to add 6,000 Housing Units/Vouchers by 2020
61% to
Goal

Office of Supportive Housing
Supportive Housing System
Dashboard

0

May 1, 2019 –
April 30, 2020

2,365 Units/Vouchers added since
Jan 2015

1297 Units in the
Pipeline

6,000

Goal: 2,334 Units/Vouchers to be
Completed by 2020

Appendix B: Capacity and Utilization as of 4/30/2020
Program Capacity (Units or Households)
3316

3489

April 2019

Program Utilization,
April 2020

April 2020

120%
100%
1540

1456 1515
536

PERMANENT
SUPPORTIVE
HOUSING (PSH)
•
•
•
•

RAPID
REHOUSING
(RRH)

513

TRANSITIONAL
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811

919

887
318

278

EMERGENCY COLD WEATHER
SHELTER (ES) SHELTER (CWS)

71

47

INCLEMENT
WEATHER
SHELTER (IW)

71

109

SAFE
HOMELESSNESS
PARKING (SP) PREVENTION
(HP)

80%

94%

87% 82% 86%

95%

85%

60%
40%
20%
0%

PSH RRH TH
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ES CWS SP

126%

HP

Program utilization is based on households who are enrolled in programs that are tracked in HMIS.
PSH programs that are not tracked in HMIS include HUD Veterans Affairs Supportive Housing (VASH), consisting of 1,222 units, and other programs which comprise 53 units. PSH capacity
includes 33 units which are Permanent Housing with services (no disability required).
For Safe Parking programs, one parking space is the equivalent of one unit of capacity with an estimated 2.5 individuals per vehicle; Shelter capacity is measured usingPacket
beds. Pg. 64
Rapid Rehousing and Homelessness Prevention capacity is based on the estimated number of households that agencies are expected to serve in one year.

Appendix C: System Performance Measures
Persons with Entries into ES, SH, TH, or PH
Inflow: People Experiencing Homelessness for the First Time*

2

Of Persons in ES, TH, and RRH who Exited, the Percentage of
Successful Exits to Permanent Housing

* “First Time” per HUD = no entries in ES, SH, TH or PH in the previous 24 months

7,379

7,238

Exits to Permanent Housing
Destinations

7,303
5/1/17-4/30/18

3

51%

49%

49%

Inflow
3,727

Inflow
3,570

Inflow
3,556

5/1/174/30/18

5/1/184/30/19

5/1/194/30/20

5/1/18-4/30/19

75%
68% 69%

53%
47%

Permanent Housing Retention

Percentage of People in Permanent Housing Programs
(excluding Rapid Rehousing) Retaining Housing during the
Reporting Year (Benchmark = 95%)
95.3%

93.9%

42%
33%

31%

34%

96.6%

19%

SYSTEM
RAPID REHOUSING
(40% BENCHMARK) (75% BENCHMARK)
5/1/174/30/18

5/1/184/30/19

5/1/19-4/30/20

5/1/194/30/20

TRANSITIONAL
HOUSING (75%
BENCHMARK)

22%
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Total System Entries and Homelessness for
the First Time
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25%

EMERGENCY
SHELTER (30%
BENCHMARK)
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Appendix D: Housing Placements and System Entries by Month
Monthly Housing Placements from Project Types
(Head of Household)

283

237

250
161

200
150

182
126
27

100

63
9
25

50
0

39
12
35

145
37
38
6
36

142
47
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25

13
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6
21
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30

42
50

31
13
25

11
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26

14
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OCT-19
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128
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86

46
4
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36

47

10
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36

43
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26

38

34
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13
31
16

DEC-19

JAN-20

FEB-20

MAR-20

APR-20

9
42
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Households Placed in Housing
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147

Inflow: RRH Score Range

221

218

Inflow: Minimal Intervention
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147
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Inflow: PSH Score Range

264

142

182

159

142
145

113

50
0

79

132

154

261

106

150

320

298

300 283 279

100

40
5
35

71

102

Permanent Supportive Housing
Rapid Rehousing
Transitional Housing
Emergency Shelter
Other

395

400

200

53

34

221

Number of Households Placed in Housing and Households Requesting Assistance for the First
Time (First VI-SPDAT Assessment)
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163
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160
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Feb-20

Mar-20

Apr-20
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After exiting to Permanent Housing Destinations, the Percentage of People who Return to Homelessness within 6 Months
(N = Exits to PH between 5/2017 to 4/2018)

30%

2017

20%
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7%
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1%
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6%
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18%

17%

11%

13%

6%

TRANSITIONAL HOUSING (N=478) EMERGENCY SHELTER (N=824)

Returns to Homelessness (Within 1 Year)

After exiting to Permanent Housing Destinations, the Percentage of People who Return to Homelessness within 1 Year
(N = Exits to PH between 5/2017 to 4/2018)
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After exiting to Permanent Housing Destinations, the Percentage of People who Return to Homelessness within 2 Years
(N = Exits to PH between 5/2017 to 4/2018)
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Returns to Homelessness (Within 6 Months)
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Packet Pg. 67
TRANSITIONAL HOUSING (N=478) EMERGENCY SHELTER (N=824)

Appendix F: PSH Capacity and Enrollments – April 30, 2020

2,077

997

CCP - Scattered Site

1,894

CCP - PBV

861

Other CoC PSH

PSH Program Type

OSH - SCC MHD

648

646

572

247
215
80

237
195
47

229
185
47

CAPACITY
(UNITS)

• Over the past 12 months, over 700 households have
been placed in PSH.

Other PSH with Disability

952

CURRENTLY
ENROLLED

CCP - PBV
CCP - Scattered Site
OSH - SCC MHD
Other CoC PSH
Other PSH with Disability
Total

CURRENTLY
HOUSED

Monthly PSH Housing Placements over Past 12
Months (734 Total)

Utilization
Number of
(Currently Enrolled
Programs
divided by Capacity)
19
31
7
18
6
81

100%
95%
59%
91%
96%
95%

Percent of Enrolled PSH Clients
with Disabilities

161

MENTAL
HEALTH

79

27

37

47
30

42

86

45%

CHRONIC
HEALTH
CONDITION

53
34

71%

SUBSTANCE ABUSE

102

36
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• Overall PSH Utilization is 95%, with the highest
utilization (100%) in the CCP Project-Based Voucher
(PBV) projects.

PSH Household Capacity, Enrollment, and Housing
April 2020
2,187

8.a

40%

PHYSICAL
DISABILITY
DEVELOPMENTAL
DISABILITY

37%
12%
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By Age Tier
800

78, 4%

33%, 676

700

31, 1%
34, 2%

By Race
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600

Black or African American

139, 7%

500

Multi-Racial

22%, 449

400
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17%, 348
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Asian

303, 14%

12%, 238

1364, 66%

Native Hawaiian or Other Pacific Islander

200
100
0

Client doesn't know/Refused/Data not
collected

1%, 21
18 to 24
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35 to 44

45 to 54

55 to 64 65 or Above

By Ethnicity

By Gender
1200
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1000
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800
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1254, 61%

Hispanic/
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600
400
200
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Demographics for 2,077 Households Currently Enrolled in PSH Programs

Female

Transgender/ Gender NonPacket Pg. 69
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Appendix H: Temporary Housing Capacity and Enrollments as of April 30, 2020 8.a
• COVID + (NCV) indicate locations where clients have tested positive for the Novel Coronavirus; Hotel/Motel (NCV) and New Temporary Shelters
(NCV) are reserved for clients who are vulnerable/high risk.

Temporary Housing Utilization by Type
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Safe Parking
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• Efforts to increase capacity began in mid-March 2020 due to the Novel Coronavirus (NCV).

Appendix I: Temporary Housing Demographic Information – April 30, 2020
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Demographics for Households Enrolled during May 2019 to April 2020
By Age
0 to 17
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25 to 34

By Gender

35 to 44

45 to 54
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65 or Above
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Transgender/Gender Non-Conforming
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Deduplicated by most recent program enrollment
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8.b

Note: Reporting periods may vary between sections.
Summary
• Countywide, there are 2,077 households enrolled and 1,894 housed in PSH programs.
• From July 1, 2011 through April 30, 2020, Care Coordination Project (CCP) served 2145
unduplicated households, of whom 1,872 had been housed. In this report, we added housing
outcomes that compare the outcomes of individuals housed at scattered sites to new
development sites.
• Utilization reports compare pre and post housing service utilizations up to March 31, 2020.
Results continue to show correlation between CCP clients receiving housing and supportive
services and experiencing improved patterns of utilization of public services.

Section I: Countywide Permanent Supportive Housing Programs
As of April 30, 2020, there was a capacity to serve 2,187 chronically homeless households at any
given time. Currently, 2,077 households have been enrolled and 1,894 housed. Over 70% of the
individuals enrolled in PSH programs reported having mental health disability and 45% have
substance related disabilities. Over 75% of all PSH capacity and enrollments are in the Care
Coordination Project (CCP).
Appendices F and G provide more details on Countywide PSH programs.
Section II: Care Coordination Project Performance Measures
The Care Coordination Project (CCP) is a multi-agency initiative to coordinate, prioritize and deliver
permanent supportive housing for the County’s most vulnerable chronically homeless individuals and
families. The County’s Office of Supportive Housing (OSH) manages and oversees the CCP and is
responsible for assessing the housing needs of chronically homeless persons, prioritizing scarce
resources, optimizing funding by strategically allocating resources, leveraging federal resources and
monitoring and improving services. Services are also prioritized for vulnerable individuals based on
high utilization of healthcare and/or criminal justice services within the county of Santa Clara.
From July 1, 2011 through April 30, 2020, the CCP enrolled 2,145 chronically homeless households
(a total of 2,526 individuals) into intensive case management services and housed 1,872 households
(See Figure 1).
To capture the most accurate housing retention rate of the individuals currently active in CCP, we
looked at the last 12 months of the reporting period from May 1, 2019 to April 30, 2020. The housing
retention rate (defined as 12 consecutive months of housing) is 95.4% (Figure 2). This exceeds the
CCP’s housing retention goal of 80%.
Page 1 of 10
Packet Pg. 72

Attachment: Attachment B - Permanent Supportive Housing Report REV (101628 : Supportive Housing Reports)

Outcomes Associated with Permanent Supportive Housing (PSH) Programs
in Santa Clara County
20th Report, June 2020
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Appendix H provides CCP Outcomes from July 1, 2011 through April 30, 2020.
Figure 1: Total Number of Households Enrolled and Housed
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CCP Programs - Total Number of Households
2526
2145
1872
1527
1366 (89.4%)

Individuals Enrolled Households Enrolled Households Placed
During Reporting
During Reporting
in Housing During
Period
Period
Report Period
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Currently Enrolled Currently Enrolled &
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Figure 2: CCP Housing Retention

Annual CCP Housing Retention May 1, 2019 to April 30, 2020
Retention Rate 727/762 = 95.4%
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Over the years, CCP moved from securing housing at scattered sites throughout the County to new
development sites. With the vacancy rate at 0.3% in Santa Clara County, it has become increasingly
difficult to find available units for clients. To address this issue, the Housing and Community
Development team within the Office of Supportive Housing works with the housing developers to
build affordable and supportive housing developments in Santa Clara County. Since the opening of
the Second Street Studios (SSS), the first 100% PSH development in Santa Clara County in May
2019, two additional 100% PSH developments (Villas on the Park and Renascent Place) opened with
more developments scheduled to open in the near future. Figure 3 shows the development sites that
have households in PSH programs using Project Base Vouchers. Most of the sites are at full or
nearly full capacity except for Gilroy Gateway Seniors and Renascent Place. Renascent Place began
its lease up in March and expect to have everyone move in by end of June 2020. Gilroy Gateway
Seniors just completed construction at the end of April 2020 and expect to begin lease up in May
2020. By next reporting period, we expect to have both sites fully enrolled.
Figure 3: Enrollment at Development Sites

CCP PBV Program Current Enrollment Data as of April 30, 2020
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Section III: Client Need, System Utilization, and Records Linkage
(July 1, 2011 through March 31, 2020)
The County staff significantly strengthened its ability to:
1) Regularly link CCP clients to their utilization of County health, social service, and criminal justice
systems; 2) report on changes in system utilization; and 3) estimate costs associated with system
Page 3 of 10
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utilization and cost avoidance associated with reduced system utilization. The remainder of this report
focuses on changes in utilization patterns for CCP clients who receive housing and supportive services.
Service utilization was analyzed for 1,331 clients that have been housed for one or more years through
the CCP. County staff linked these 1,331 individuals to service utilization data and other records from
the Santa Clara Valley Medical Center, Behavioral Health Services, Social Services Administration
and the Criminal Justice Information Control system (CJIC).
Changes in System Utilization. Figures 4 through 14 show the changes in CCP clients’ utilization of
County services during the three years pre- and post-housing. County staff identified an unduplicated
list of 1,331 individuals who were housed by the CCP between July 1, 2011 and March 31, 2020, and
who remained housed for a period of one year or more.
The pre-housed data show the actual utilization of services for those 1,331 individuals for a period of
three years prior to the date they were housed. The post-housed data show the actual utilization of
services for the same 1,331 individuals for a period of three years after the date they were housed.
Figure 4 shows a high utilization of outpatient mental health services for the first 12 months after
receiving supportive housing. This is considered positive as clients are encouraged to seek outpatient
services and get stabilized. As expected, the utilization decreased significantly after 12 months posthousing. Housing, coupled with supportive services, provide significant stability to clients who have
been homeless for many years. As clients are stably housed longer, the utilization of outpatient mental
health services decreased significantly.
Figure 4: Outpatient Mental Health Services Encounters
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Figure 5: Outpatient Drug/Alcohol Services Encounters
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Figure 6 shows a significant reduction of utilization of the Emergency Room after individuals
become housed. Clients are connected to primary care providers and receive care through regular
check-up and appointments rather than through emergency care.
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Figure 5 shows a significant drop in the utilization of substance use outpatient services post-housing.
It is a strong indicator that stable housing has significantly impacted clients attain sobriety from
substance use and decrease utilization of substance use treatment services.

8.b

Figure 6: SCVMC Emergency Room Admits
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Figure 7: Total SCVMC Inpatient Hospital Days
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Figures 8 and 9 show significant decreases in utilization of Emergency Psychiatric Services (EPS)
and psychiatric inpatient services post-housed.
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Figure 9: Psychiatric Inpatient Service Days
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Figure 8: Total Admits at Emergency Psychiatric Services
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Figure 10 shows a drastic decrease in utilization of mental health Residential Care Facilities (RCF).
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Figures 11& 12 show not only a decrease on the total number of total arrests but the days individuals
stay incarcerated decreased significantly after being housed.
Figure 11: Number of Arrests
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Figure 10: Mental Health- Residential Care Facility Days
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Figure 13 shows that after individuals are housed, there was a significant decline in General
Assistance (GA) payments. This may, in part, be due to individuals obtaining the federal disability
payments such as Supplemental Security Income (SSI).
Figure 13: Average SSA Payments per Client, Pre- and Post-Housed
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Figure 12: Total Days Incarcerated
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County staff completed an analysis of cost avoidance related to healthcare utilization changes for
formerly homeless individuals served by the CCP. County staff identified 1,331 unduplicated
individuals who were housed for one or more years through the CCP sometime between July 1, 2011
and March 31, 2020. Among them, 516 individuals have been identified as being housed and
remained in housing for two years or more. For this report, County staff analyzed accrued costs for
healthcare services for 516 individuals who have been housed for at least two full years.
County staff linked these individuals’ information with service utilization and cost data from County
Emergency Department (ED), VMC Inpatient, Barbara Aaron Pavilion (BAP), Emergency
Psychiatric Services (EPS), County Mental Health Outpatient and Residential Programs, and
contracted psychiatric hospitals. Pre- and post-housing healthcare costs are shown in Figure 14,
below. In total, the healthcare costs for 516 individuals were about $18.9 million for the three-year
period pre-housing, and it decreased to about $12.5 million for the three-year period post-housing, a
decrease of about 34%. As shown in Figure 14, it is expected that the longer the individuals are in a
stable housing, the utilization of emergency medical and psychiatric services will continue to
decrease.
Figure 14

Clients Housed 2+ Years Healthcare costs Pre- and Post-Housing
(N=516)
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Section V: Cost Analysis for Care Coordination Project (CCP)

Appendix F: PSH Capacity and Enrollments – April 30, 2020
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Appendix G: PSH Demographic Information – April 30, 2020
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Demographics for 2,077 Households Currently Enrolled in PSH Programs
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CCP Outcomes Report - July 1, 2011 to April 30, 2020
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CCP Outcomes Report - July 1, 2011 to April 30, 2020, (Cont’d)
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CCP Outcomes Report - July 1, 2011 to April 30, 2020, (Cont’d)
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Overall CCP Housing Retention July 1, 2011 to
April 30, 2020
Retention Rate = 1,061/1,255 = 84.5%
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CCP Demographics- July 1, 2011 to April 30, 2020
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Based on 1,527 Currently Enrolled CCP Households

CCP – PBV Programs – April 30, 2020
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CCP – PBV Program Current Enrollment Data as of April 30, 2020
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Demographics of CCP - PBV and Scattered Site Enrolled Clients – April 30, 2020
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County of Santa Clara
Office of the County Executive

101729

DATE:

June 18, 2020

TO:

Housing, Land Use, Environment, and Transportation Committee (HLUET)

FROM:

Jasneet Sharma, Director, Office of Sustainability

SUBJECT: Draft Sustainability Master Plan
RECOMMENDED ACTION
Consider recommendations from the Office of Sustainability relating to the proposed
Sustainability Master Plan. (Office of the County Executive)
Possible action:
a. Receive report from the Office of Sustainability relating to the proposed Sustainability
Master Plan.
b. Forward the Sustainability Master Plan to the Board of Supervisors for consideration
with a favorable recommendation.
FISCAL IMPLICATIONS
There are no fiscal implications associated with receiving this report.
REASONS FOR RECOMMENDATION
The Office of Sustainability (OOS) seeks input from the Committee on the proposed
Sustainability Master Plan (SMP), which aims to achieve the Board of Supervisors and
County’s vision for sustainability1. Since the adoption of the Sustainability Master Plan
Framework in March 2018, OOS has regularly provided progress updates to the Finance and
Government Operations Committee (FGOC) and Housing, Land Use, Environment, and
Transportation (HLUET) Committee on the development of the SMP and management
system to further the County’s sustainability vision and goals. This June report serves to
provide the Committee with an update, as well as seek input on the draft SMP. OOS intends
to present the SMP for adoption to the Board in Fall 2020.
The SMP integrates and addresses sustainability in the following ways:

1

Santa Clara County Board of Supervisors Policy Manual, Part 8.1 (Adopted 4-27-10)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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• The SMP directly builds on decades of work and leadership by the County to promote
sustainability and environmental stewardship locally, regionally, and nationally,
including integrating the Environmental Stewardship Goals (ESGs), adopted by the
County’s Board of Supervisors in 2009.
• This time of COVID-19 has brought forth the urgent need to build resiliency in our
communities to both pandemics and future climate disruptions. The SMP presents a
cohesive vision that lays our goals, strategies and targets to address both sustainability
and resiliency needs and serve as a guide to advance social equity, protect resources
and public health and safety, foster a healthy environment, and promote a diverse
economy.
• The SMP establishes cross-cutting alliances, enhances internal coordination and
communications among the different County departments and agencies and provides a
means for transparency by embedding a structured and continuous improvement
process (Management System) into the SMP.
• The SMP avoids duplication of efforts and provides an avenue for resources to be
leveraged across programs by engaging in on-going conversations with the
departments and agencies, incorporating their input, and including existing programs
and resources associated with the County’s sustainability-related efforts into the SMP.
To date, OOS has engaged with 24 County departments and agencies to develop a plan
that is realistic and aligned with current and planned programs and initiatives.2
• The SMP creates a mechanism to encourage County employees to become
sustainability practitioners and promotes innovation and transformation to achieve a
more sustainable county.
SMP Components
The key elements of the SMP, which will primarily be hosted online on the OOS website,
include the following:
• Vision
• Priority Areas
• Management System
Vision
The SMP expands on the sustainability vision put forth by the Board in 20103 and specifies
the pathways through which the County can achieve an equitable, resilient, and sustainable
community:
“Build and maintain a healthy and safe County by reducing climate pollution, adapting to a
changing global climate, enhancing natural resources and the environment, fostering a

2

The full list of departments and agencies who were able to provide input, as well as the history of SMP development, is included
in the attached SMP Discussion Draft.
3
Santa Clara County Board of Supervisors Policy Manual, Part 8.1 (Adopted 4-27-10)
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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prosperous and just regional economy, and meeting the needs of current and future
generations to ensure all people have equitable opportunities to reach their full potential.”
The vision is characterized by four themes that describe how sustainability should be
implemented:
1. Commitment to Equity - Eliminate disparities and environmental injustices
experienced by historically marginalized communities and ensure that there is
equitable distribution of benefits and burdens across all communities.
2. Collaborative - Collaborate with County departments, public agencies, and nongovernment organizations to implement shared sustainability goals and develop
solutions that will help build vibrant and thriving communities.
3. Cutting Edge - Encourage innovation, creative thinking, piloting new tools and
technologies, and developing state-of-the-art solutions and unique financing
mechanisms.
4. Change Agents - Empower all County employees and community members to be
mindful sustainability practitioners who continually strive towards sustainability goals
and actions within both their workplace and their communities.
Priority Areas
The vision is achieved through promoting actions across the following four priorities areas:
• Climate Protection and Defense
• Natural Resources and Environment
• Community Health and Well-Being
• Prosperous and Just Economy
Within each priority area, a set of actions (goals, strategies, targets, and programs) have been
identified to achieve the vision for sustainability. The SMP Priority Areas currently includes
eight goals, 30 strategies, and approximately 75 targets to show demonstrable progress
towards achieving the County’s sustainability goals and outcomes. Overarching equity
related goals and metrics will be added into the SMP in discussion with key agency partners
such as the Division of Equity and Social Justice.
Since the SMP is built to be a living management system, upon adoption of the SMP,
reporting on the progress of the Priority Area Actions, including the ESGs that have been
incorporated into the SMP and recommended refinements will be included in the annual
sustainability reporting cycle. The ESGs will also be presented in an easily identifiable
manner on the SMP website.
Table 1 provides a summary of the eight goals and the number of strategies and targets
included within each goal. Full details on the vision, vision themes, and four priority areas,
including the specific goals, strategies and targets for each area, are included in the attached
SMP Discussion Draft. The final number of strategies and targets might change based on
additional department and agency input.
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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Table 1. Priority Area Actions
Goal #1 – Carbon Neutrality (6 Strategies, 22 Targets)
Climate Protection and
Defense
Goal #2 – Resilient and Prepared County (3 Strategies, 12
Targets)
Goal #3 – Air Quality and Pollution (5 Strategies, 10
Natural Resources and Targets)
Environment
Goal #4 – Habitat Conservation (3 Strategies, 6 Targets)
Community Health
and Well-Being

Prosperous and Just
Economy

Goal #5 – Public Health and Prevention (2 Strategies, 7
Targets)
Goal #6 – Equitable and Inclusive County (5 Strategies,
13 Targets)
Goal #7 – Workforce Development (2 Strategies, 5
Targets)
Goal #8 – Lead by Example (4 Strategies, 9 Targets)

Management System
The Management System4 is the process through which the Priority Area Actions will be
implemented, coordinated, reported on, reviewed, and, adjusted as needed. It will provide the
County with a structured way to: 1) coordinate activities among County
agencies/departments; 2) annually review implementation of activities and targets identified
in the Priority Area Actions; and 3) track and monitor progress via the SMP Dashboard.
The SMS creates and utilizes an organizational structure that includes the Directors
Stewardship Team (DST) and the Sustainable County Working Group (SCWG) as an
ongoing mechanism for collaboration and coordination of actions and annual review with
departments and agencies. The SMP Dashboard showcases the County's progress in meeting
sustainability goals and commitments and highlights successes across the four Priority Areas.
Integrated directly into a publicly accessible web based SMP, the Dashboard will use
software such as Microsoft Power BI to demonstrate progress in meeting targets using
interactive charts, graphs, and/or infographics. Each target defined in the SMP will have a
corresponding key performance indicator (KPI) added to the SMP Dashboard for the purpose
of measuring and tracking progress. Internally, the Dashboard is expected to serve as a major
tool for the Board and County departments and agencies to review goal progress and gauge
whether existing policies, programs, and practices are effective or if adjustments are required.
OOS is responsible for maintaining the integrity and proper functioning of the SMP,
management system, and dashboard, updating the documents annually. More details on the
Management System, including the Dashboard are included in the attached SMP Discussion
Draft.

4

Adopted by the Board of Supervisors on April 3, 2018 (Item No. 16).

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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Next Steps
The timeline for upcoming activities that will be undertaken before the SMP is presented to
the Board for approval is shown in Table 2.
Table 2. SMP Adoption and Launch Timeline
Milestone

Timeframe

Activities

Review / Refine Vision,
Priority Action Areas

June 2020

Present Draft SMP to FGOC and HLUET
Present Draft SMP to the Santa Clara
County Planning Commission

Finalize Vision and
Priority Action Areas
and develop SMP
Website and Dashboard

July 2020

July – August 2020

OOS to follow up with departments and
agencies, as needed

Adoption and Launch

Fall 2020

Present final SMP to Board for adoption

Facilitate a DST/SCWG meeting

CHILD IMPACT
According to the 2019 US Census population estimates, 22.2 percent (more than 430,000
individuals) of the County are under the age of 18. Sustainability, programs, projects, and
activities undertaken by the County will help advance and serve the economic, environmental
and social interests of the community, including those impacting children and youth.
SENIOR IMPACT
According to the 2019 US Census population estimates, 13.1 percent (more than 253,000
individuals) of the County is over the age of 65. Sustainability, programs, projects, and
activities undertaken by the County will help advance and serve the economic, environmental
and social interests of the community, including those impacting seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action to receive this SMP draft supports the programs, projects, and
activities that balance public policy and program interests, which advance the Board of
Supervisors’ sustainability objectives to foster a healthy environment, protect resources and
public health and safety, promote a diverse economy, and advance social equity and safety.
BACKGROUND
In August 2015, the Board directed the Office of the County Executive to create an
“Integrated Sustainability Master Plan.” There were already many efforts underway to
advance County sustainability. However, the Board recognized that to strategically advance
sustainability, the County needed a unified vision and plan to coordinate County efforts and
leverage resources. In response, on September 29, 2015 (Item No. 28), the Board approved
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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the Sustainability Master Plan Framework and budgetary resources for OOS to develop the
SMP. Subsequent budget and staffing issues delayed initiation of this work.
On April 3, 2018 (Item No. 16), an updated SMP Framework which included and outlined an
“Plan, Do, Check, Act” (PDCA) iterative management system for the County was presented
and adopted by the Board. Following guidelines laid out in this Framework, department and
agency interviews were held to gather the foundational information that was eventually
compiled and organized into the Priority Areas and operational elements (goals, strategies
and targets).
Starting early 2020, OOS expanded on and refined the sustainability vision and themes, as
well as the goals, strategies, and targets in the SMP over the course of several meetings,
including a DST/SCWG workshop in January 2020, four priority area specific webinars in
April 2020, a Board Offices Briefing and one-on-one meetings with representatives from the
Board Offices in May 2020.
CONSEQUENCES OF NEGATIVE ACTION
The HLUET will not receive an update on the SMP and the SMP Discussion Draft for input.
LINKS:
• Linked To: 100665 : 100665
ATTACHMENTS:
• Sustainability Master Plan Discussion Draft (PDF)
• Appendix A-Draft SMP Priority Area Actions
(PDF)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: June 18, 2020
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Sustainability
Master Plan
Discussion Draft
June 8, 2020

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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The County of Santa Clara’s commitment to
sustainability and environmental stewardship has
produced a wide array of forward-looking local and
regional initiatives. As the County’s portfolio of
sustainability initiatives expands and matures, the
need to develop a cross departmental action plan and
institutionalize a comprehensive system for leading,
organizing, and managing the County’s activities has,
likewise, increased.
This document outlines the blueprint for the County of
Santa Clara’s Sustainability Master Plan (SMP): an
overview of the County’s Vision meant to inspire
collective action; Priority Areas and corresponding
actions that coordinate multi-agency and multijurisdiction efforts and leverage existing resources; and
a Management System that County employees and
leaders will use to support effective coordination and
collaboration and improve how actions are
implemented, including a Dashboard that will allow
community members and County leaders to view and
track progress on sustainability goals and
commitments.
This SMP includes the full breadth of the County’s goals and initiatives that support the County’s sustainable
vision by creating a strategy and management systems structure that:
•

Coordinates and supports cross-departmental and regional collaboration and decision-making;

•

Avoids duplication of efforts;

•

Provides transparency as to the County’s sustainability progress;

•

Empowers all County employees and community members to become sustainability practitioners;

•

Fosters partnerships to leverage resources and accelerate goal progress;

•

Normalizes continual improvement; and,

•

Promotes innovation and transformation to achieve a more sustainable county.

County’s Role in Sustainability
The County acts in a variety of sustainability leadership roles. First, the County has direct operational
management and control of County facilities, vehicles, roads, lands, and the human resources that carry out
County functions. Second, the County has responsibility for adopting and enforcing ordinances and codes
and providing services for the County’s unincorporated areas. Finally, the County has a countywide
leadership and influencer role to help advance sustainability measures for the region and the cities within
the County’s jurisdiction. The SMP addresses each of these County roles to advance sustainability.
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History as a Leader in Sustainability

The County has also embraced the
complexity of sustainability by taking a
holistic approach. The County’s General
Plan, adopted in 1994, recognized:

“The challenge for the future will be
how
to
maintain
moderate,
sustainable levels of economic
growth on which a growing
population will depend for jobs and
on which governments depend for
revenues to fund essential services.
For that to happen, we must be more
successful in meeting our housing,
open space, air quality, and human
service needs, among other issues
that form the very foundation of
sustainable economic growth …
Whether future generations inherit an
environment of integrity and
sustainability, or merely a world of
compounded
environmental
problems, will in part be determined
by the decisions and choices of the
present.”1
The County’s Board of Supervisors further
expanded on these relationships in the
Board Policies on Sustainability, adopted

1

Santa Clara County General Plan. Charting a Course
for Santa Clara County’s Future, 1995-2010. (Adopted
Dec 20, 1994) Book A, page B-17. <sccgov.org/sites/
dpd/DocsForms/Documents/GP_Book_A.pdf>

Highlights of the County of Santa Clara’s
Commitment to Environmental Sustainability
2020 The County Board adopts a resolution requesting the
federal government establish a program to restore the Arctic
sea ice and Arctic region
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The County of Santa Clara’s SMP builds on
decades of work to promote sustainability
and environmental stewardship locally,
regionally, and nationally. The County has
led and participated in a wide-array of
forward-looking local and regional
initiatives—while also advocating for
sustainability in state and federal policies
and aligning with other governments
around the world to address climate
change.

2019
•

The County adopts a Climate Emergency Declaration

•

The County receives Green Power Leadership Award

•

100% of power used by County facilities and operations
comes from renewable sources

2018
•

The County commits to Carbon Neutrality by 2045

•

Creation of the County Climate Coalition

•

The National Association of Counties recognizes the
County for its innovation and community engagement
involved in Silicon Valley 2.0: Decision-making Tools for
Climate Adaptation and Resilience with the 2018
Achievement Award

2016 The County helps establish Silicon Valley Clean Energy, an
electricity provider that now provides residents and businesses
with clean energy
2011 The County is one of the first counties to ban single-use
carryout plastic bags for all for-profit retail stores and require a
fee for single-use paper bags, serving as a model for statewide
legislation
2009 The County adopts Environmental Stewardship Goals
(ESGs) in alignment with the Bay Area Climate Collaborative
2007 The County signs the Cool Counties Climate Stabilization
Declaration and establishes aggressive greenhouse gas (GHG)
emission goals
2002 The County adopts the Integrated Pest Management (IPM)
and Pesticide Use Ordinance
2000 The California Resource Recovery Association recognizes
the County’s Paperless Campaign with its Outstanding Waste
Prevention Award
1947 The County of Santa Clara is the second county in
California to open an air pollution control office
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“The interrelationships among the three elements are more important than any one element. In the County
of Santa Clara, public policy and programs shall pursue a thoughtful, balanced approach when interests
compete and focus new programs and policies primarily on shared interests, whenever possible. The process
of thinking sustainably and utilizing, when appropriate, an inclusive collaborative process will produce
visionary decisions today that will ensure a viable and thriving community for the future.”2
In addition to the County’s sustainability vision and history as a sustainability leader, this Sustainability Master
Plan (SMP) directly builds on Environmental Stewardship Goals (ESGs) the County’s Board of Supervisors had
adopted in 2009 as part of the regional Bay Area Climate Change Compact. The County’s Office of Sustainability
was created in 2010 to facilitate the achievement of these ESGs. and then directed by the County’s Board of
Supervisors in 2015 to develop a Sustainability Master Plan.

What is the Sustainability Master Plan?
The County of Santa Clara’s Sustainability Master Plan (SMP) integrates the County’s many existing policies,
programs, and practices and countywide initiatives that promote the three core elements of sustainability:
Environment, Economy and Equity.
The SMP includes three related components: Vision, Priority Areas, and Management System.
1.

The Vision outlines how the County envisions sustainability and articulates Vision Themes to achieve
sustainability: Commitment to Equity, Collaborative, Cutting Edge, and Change Agents. It is intended to
inspire collective action across County agencies and the many jurisdictions within the County and region.
The vision and visioning themes that guide the Priority Area Actions are presented in the “Vision” section.

2. The Priority Areas and corresponding Priority Area Actions outline the plan to achieve the County’s
Vision by coordinating multi-agency, multi-jurisdiction efforts and leveraging existing resources. The
Priority Area Actions are organized into goals and strategies with targets and key existing and new
programs that contribute to the goals and targets. The final Priority Area Actions will be presented as a
publicly accessible website. Since County activities to achieve sustainability are substantial and the
Priority Area Actions build on (and reflect) many already well-developed programmatic activities, they
refer to other County documents when appropriate (rather than duplicating the information contained
in those documents). The organization of the Priority Areas is presented in the “Priority Areas” section.
The summary of the Priority Area Actions, including the goals, strategies, and targets under each priority
area are presented in the section on their priority area (Climate Protection and Defense, Natural
Resources and Environment, Community Health and Well-Being, and Prosperous and Just Economy).
The detailed Priority Area Actions is presented in Appendix A.
3. The Management System is the process County employees and leaders will use to monitor
implementation of the Priority Area Actions, support effective coordination and collaboration around
strategies, and improve how strategies are implemented. In addition to having the roles and
responsibilities for this system documented, the County will use an internal spreadsheet tool to
continuously monitor and improve the implementation of sustainability programs, including by
increasing collaboration and coordination between agencies/departments. The Management System

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

in 2010. They defined sustainability as having three core elements: Vibrant Economy, Healthy Environment,
and Social Equity. They also emphasized the importance of approaching sustainability in a holistic way.

2

Santa Clara County Board of Supervisors Policy Manual, 8.0 Policies on Sustainability (Adopted 4-27-10). <sccgov.org/sites/cob/governingdocs/Documents/Policy%20Manual/BOSPolicyCHAP8.pdf>
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will help OOS staff: 1) track the implementation of existing and new sustainability programs; 2) increase
collaboration among County of Santa Clara agencies/departments; and 3) coordinate activities among
County of Santa Clara agencies/departments. The Management System includes a Dashboard that will
allow community members and County leaders to view and track progress on sustainability goals and
commitments. The Dashboard will showcase the County's progress in meeting the targets across the
sustainability priority areas. Each target defined in the SMP will have a corresponding key performance
indicator (KPI) added to the SMP Dashboard for the purpose of measuring and tracking progress.
Integrated directly into the publicly available, web-based Priority Area Actions, the Dashboard will use
Microsoft Power BI to demonstrate progress in meeting targets using interactive charts, graphs, and/or
infographics. The Dashboard is further explained in the “Monitoring and Reporting” section. Additional
aspects of the Management System are outlined in the “Management System” section.
OOS is responsible for maintaining the integrity and proper functioning of the Priority Area Actions, Dashboard,
and Management System, including making annual updates.

How the Sustainability Master Plan Was Created
In 2015, the County of Santa Clara Board of Supervisors authorized the Office of Sustainability to create a
Sustainability Master Plan (SMP) for the County. In collaboration with the Sustainable County Working Group
(SCWG), Directors Stewardship Team (DST), and departmental and agency staff, OOS led development of this
long-term Vision and Priority Area Actions for sustainability in Santa Clara County. Figure 1 illustrates the SMP
development process.

Figure 1: SMP Process
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The SMP process kicked-off with the development and
adoption of the SMP Framework in March 2018. This initiated a
cross-departmental review and collection of existing policies,
programs, and resources associated with the County’s
sustainability-related efforts. This existing work was shaped
into the Priority Areas and guided the revision of the vision
statement and creation of new cross-cutting vision themes.
From the initiation of the process, OOS staff met dozens of
times with County staff and decision-makers through one-onone and larger working group meetings as shown in Figure 2.
This includes the County’s Board of Supervisors Finance and
Government Operations Committee (FGOC) and Housing, Land
Use, Environment, and Transportation Committee (HLUET)
meetings, the initiation of the Sustainable County Working
Group (SCWG) and Directors Stewardship Team (DST), SMP January 2020 Joint meeting of the Directors Stewardship
priority area meetings, and one-on-one meetings with Team (DST) and Sustainable County Working Group (SCWG).
department and agency staff.

Figure 2: SMP Engagement Process

Through the process of developing the Sustainability Master Plan, a significant number of departments and
agencies were engaged. This includes:
•

Consumer and Environmental Protection Agency (CEPA)

•

Custody Health Services

•

Department of Child Support Services

•

Department of Planning and Development

•

Employee Services Agency (ESA)

•

Facilities and Fleet Department (FAF)

•

Finance Agency

•

Office of the County Executive - Division of Equity and Social Justice (DESJ)

•

Office of the County Executive - Learning Organization (LO)

•

Office of the County Executive - Local Agency Formation Commission (LAFCO)
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•

Office of the County Executive - Office of Emergency Management (OEM)

•

Office of the County Executive - Office of Public Affairs (OPA)

•

Office of the County Executive - Office of Reentry Services (ORS)

•

Office of the County Executive - Office of Supportive Housing (OSH)

•

Office of the Sheriff

•

Parks and Recreation Department

•

Procurement Department

•

Public Health Department (PH)

•

Registrar of Voters (ROV)

•

Roads and Airports Department (RDA)

•

Santa Clara County Library District

•

Santa Clara Valley Medical Center (VMC)

•

Social Services Agency (SSA)

•

Technology Services and Solutions (TSS)
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Vision
Build and maintain a healthy and safe County by reducing climate pollution, adapting to a changing global
climate, enhancing natural resources and the environment, fostering a prosperous and just regional economy,
and meeting the needs of current and future generations to ensure all people have equitable opportunities to
reach their full potential.

Visioning Themes
Each sustainability priority area integrates the following cross-cutting vision themes: equity, collaboration,
cutting edge, and change agents. While each goal and strategy outline what the County plans to do, these themes
describe how those actions should be implemented and how they contribute to the County’s more extensive
goals.

Commitment to Equity
Eliminate disparities and environmental injustices experienced by historically marginalized communities based
on income, race/ethnicity, age, ability, immigration status, sexual orientation, or gender, and ensure that there is
equitable distribution of benefits and burdens across all communities. This will be achieved through culturally
responsive engagement and capacity building with communities that experience the most burden or harms;
mobilizing and distributing resources and investments equitably; developing policies to reduce systemic
inequities; and inclusive decision making.
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Collaborate with County departments, cities, and other public agencies within the County, as well as businesses,
nonprofits and community-based organizations (CBOs), and community leaders to implement shared
sustainability goals and develop solutions that will help build vibrant and thriving communities. Cross-County
collaboration will be achieved by building a governance structure that allows County departments and agencies
to work together to design new or improve existing programs that accelerate linkages, sustainable thinking, and
goal progress. Regional collaboration will be achieved through network building and information sharing,
partnerships across sectors, disciplines and jurisdictions, and collective action to build a sustainable County and
Bay Area.

Cutting Edge
Encourage innovation, creative thinking, piloting new tools and technologies, and developing state-of-the-art
solutions and unique financing mechanisms. Leverage Santa Clara County’s location at the heart of Silicon Valley,
which is globally renowned for its innovative high-tech industry and high concentration of inventive startup
companies. The County will tap into this creativity by exploring public-private partnerships to become a leader in
innovation in the sustainability realm.

Change Agents
Empower all County employees and community members to be mindful sustainability practitioners who
continually strive towards sustainability goals and actions within both their workplace and their communities.
This will be achieved by educating all employees on sustainability practices and training staff to perform
operations and/or lead programs designed to achieve the County’s sustainability goals. County residents and
businesses will be engaged in sustainability-related issues, fostering leadership across the county, increasing
awareness, and inspiring individuals to act.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)
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Priority Areas

Climate
Protection
and Defense

Natural
Resources and
Environment

Community
Health and
Well-Being

Prosperous and
Just Economy

Within each priority area, a series of goals, strategies, targets, and programs have been identified to achieve the
vision for sustainability and compiled into Priority Area Actions. The Priority Area Actions includes eight goals,
thirty strategies, and approximately 75 targets to monitor the implementation of the County sustainability
outcomes and programs.

Figure 3: Priority Area Actions Structure
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The vision is achieved through promoting strategies and solutions to achieve the following four priorities: advance
climate protection and defense, safeguard natural resources and the environment, improve the community’s
health and well-being, and cultivate a vibrant, prosperous and just regional economy.
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Climate Protection and Defense
The Issue

0F

1F

CURRENT EFFORTS
The County has already made great strides in
reducing climate pollution, preparing for the
impacts of climate change, and by reducing
greenhouse gas emissions through

•
•
•
•
•

Helping launch Silicon Valley Clean Energy;
Purchasing 100% of the County’s electrical
power from clean renewable sources;
Committing to be Diesel Free by ’33;
Adopting commitments to achieve carbon
neutrality by 2045;
Completing a countywide climate change
vulnerability assessment and development of
the Silicon Valley 2.0 Climate Change
Preparedness Decision Support Tool;
Green Building Policy for County Government
Buildings; and
Green Building Ordinance for private
development.

•
To avoid catastrophic impacts, experts recommend
reducing global greenhouse gas emissions to half of
•
current levels by 2030, and limiting global temperature
5
rise to below 1.5° Celsius. In 2017, the County
reaffirmed its commitment to combat climate change
in alignment with the Paris Climate Agreement. It is critical for our County to continue to take aggressive action
and do our part to attain that goal. At the same time, it is just as important to prepare for the effects of climate
change to protect people, wildlife, natural habitat, and our built environment. Housing, transportation, job
centers, community-serving facilities and infrastructure are all at risk. For example, Calabazas Creek, Coyote
Creek, Guadalupe River, and other waterways in Santa Clara County are likely to flood more frequently; residential
properties across Santa Clara County could face a one- to seven-fold increase in wildfire risk; and the frequency
of extreme heat days is predicted to increase dramatically by mid and end-of-century because of climate change
which may expose community members, County and private assets, including roadways, energy, and
communication infrastructure. 6
3F

Our Approach
The County of Santa Clara proactively combats climate change by accelerating regional solutions to achieve
carbon neutrality and build community resilience. The County aims to:

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

Climate change is an urgent
concern confronting our world today. The burning of
fossil fuels for transportation and energy, the primary
driver of climate change, 3 is already affecting Santa
Clara County today. 4 Rising temperatures and
heatwaves, wildfires and flooding from extreme
storms, and sea level rise are some of the climaterelated challenges we face. The consequences of these
hazards pose risks to life, safety, and critical
infrastructure in Santa Clara County, and threaten the
physical, social, and mental well-being of our
residents. The County recognizes the risks posed by
climate change, and we aim to protect our natural
resources and communities, particularly those who
have been historically marginalized, from the potential
impacts and build a more resilient County.

3

U.S. Environmental Protection Agency (2020). Causes of Climate Chang. <archive.epa.gov/epa/climate-change-science/causes-climatechange.html>
4
Ackerly, David, Andrew Jones, Mark Stacey, Bruce Riordan (2018). San Francisco Bay Area Summary Report. California’s Fourth Climate
Change Assessment. Publication number: CCCA4-SUM-2018-005.
5
IPCC (2018). Summary for Policymakers. In: Global Warming of 1.5°C. An IPCC Special Report on the impacts of global warming of 1.5°C
above pre-industrial levels and related global greenhouse gas emission pathways, in the context of strengthening the global response to the
threat of climate change, sustainable development, and efforts to eradicate poverty
6
County of Santa Clara (2016). Silicon Valley 2.0. <sccgov.org/sites/osp/Pages/sv2.aspx>
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•

•
•
•

•
•

Implement holistic, systems-based approaches to reduce greenhouse gases through clean and active
transportation systems, smart growth, fossil-fuel free energy systems, decarbonized buildings, and zero
waste solutions;
Protect heritage resources and sequester carbon in its agricultural lands, forests, wetlands, and other
unique landscapes;
Build resilience to the threats of climate change and natural disasters through coordinated regional and
multi-jurisdictional resilience efforts;
Regularly assess changing hazard and climate risks and develop solutions to modernize infrastructure,
promote decentralization and diversity of services and energy generation, improve disaster preparedness
and recovery, and increase the capacity of all people, particularly the historically marginalized communities
and workers, to withstand hazards and adapt to climate change;
Nurture regional and cross-jurisdictional relationships to facilitate collaboration, communication, and
education on climate resiliency strategies and goals; and
Ensure climate adaptation and resilience concerns are considered and addressed for the built environment.

Actions: Goals, Strategies, and Targets
A summary of the draft goals, strategies and targets for the Climate Protection and Defense priority area are
presented below. The detailed Priority Area Actions , which includes a description of each strategy, coordinating
departments, and list of existing and future programs and policies can be viewed in Appendix A.

* indicates that this target may change based on departmental input

A. Climate Protection and Defense
Goal #1: Carbon Neutrality. A carbon neutral County that supports a transition to zero waste and
zero emissions (aligns with County Board Resolution 2018-145).
County Operations +
Facilities Target

i. Reduce greenhouse gas (GHG) emissions from County’s operations, facilities, vehicles, and
equipment below 2010 levels with 13.5% reduction every five years from 2020 through 2050
(County Board Resolution 2018-145).

Strategy 1.1. Clean Energy. Transition to a zero-emission energy system.
Countywide Target

i. Transition to a 100% renewable energy system by 2045 (aligns with California Senate Bill
100, Renewable Portfolio Standard).

Strategy 1.2. Decarbonization of Buildings and Facilities. Electrify and enhance energy efficiency of new
and existing buildings.
i. *Ensure that 100% of new County owned buildings meet CALGreen Tier 1 requirements and
large projects as specified by size, type or by the Board are Leadership in Energy and
Environmental Design (LEED) certified (aligns with County ESG 4).
ii. Reduce energy use per square foot of County-owned and -managed buildings by at least
50% (aligns with County ESG 2).
County Operations +
Facilities Targets

iii. Ensure that the most energy efficient lighting is installed, when feasible, on new
construction, major renovation projects, and energy efficiency projects where the energy
savings will cover the cost of the lighting investment (aligns with County ESG 1).

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)
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iv. Increase number of electric vehicle (EV) chargers at County facilities based on
recommendations from County fleet study on alternative fuel vehicles.
v. Reduce energy use by upgrading medical equipment to decarbonize health care.
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A. Climate Protection and Defense

Countywide Target

vii. Reduce per capita energy use by at least 50% (aligns with County ESG No. 2).
viii. Increase the overall energy savings achieved through BayREN rebate programs.

Strategy 1.3. Clean, Safe, and Active Transportation. Expand zero emission transportation/travel choices
and create safe and accessible streets for all users.
County Operations +
Facilities Targets

i. Where alternatives exist, ensure that 100% of public fleet vehicles are electric, hybrid
electric or run on alternative fuels (aligns with County ESG 8).
ii. *Establish Telecommuting Policy and targets to reduce greenhouse gas emissions from
employee commutes.

Unincorporated County
Target

iii. Adopt Complete Streets policies into the General Plan Circulation and Mobility Element by
2024.

Countywide Target

iv. Increase percentage of people aged 16 and over who walked, biked, or took public
transportation to work.

Strategy 1.4. Smart Growth. Promote smart growth development patterns to reduce land consumption,
lower vehicle miles traveled, and support active transportation.
County Operations +
Facilities Target

i. *Increase percent of County owned and leased buildings located within ½ mile walk of
public transit.

Countywide Targets

ii. Reduce per capita passenger vehicle greenhouse gas emissions by at least 19% relative to
2005 by 2035 (aligns with Sustainable Communities Strategy).
iii. Increase the proportion of households located within ½ mile of high-quality transit.

Strategy 1.5. Zero Waste. Reduce overall waste generation by supporting the sustainable consumption of
resources and diverting or reusing materials.
i. Divert 100% of achievable waste from landfills (aligns with County ESG 5).
County Operations +
Facilities and
Unincorporated County
Targets

Unincorporated County
Target

ii. Implement strategies to convert waste to energy from organics (aligns with County ESG 5).
iii. 50% reduction in the level of the disposal of organic waste from the 2014 level by 2020 and
a 75% (or more) reduction by 2025 (aligns with California Senate Bill (SB) 1383).
iv. *Reduce per capita waste generation by at least 25% by 2030.

Strategy 1.6. Carbon Sequestration. Explore and implement practices that sequester carbon, including
agricultural practice and urban ecology to help offset greenhouse gas emissions.
Countywide Target

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

Unincorporated County
Targets

vi. *Ensure that private development in unincorporated County meet the requirements of the
County Green Building Ordinance (aligns with County ESG 4).

i. Secure dedicated and sustainable funding to continue the Agricultural Resilience Incentive
(ARI) Grant Program on an annual basis, facilitating the adoption of climate smart
agricultural practices such as planting perennials and carbon farming, which improves soil
quality while sequestering atmospheric carbon.
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A. Climate Protection and Defense
Goal #2: Resilient + Prepared County. Increase preparedness and resilience to respond to the
shocks or stresses that impact Santa Clara County and the services it provides.
i. Integrate climate adaptation in planning, procurement, asset management and operations
by 2030.

Strategy 2.1. Planning and Assessment. Conduct, and continually maintain a multi-hazard risk assessment
to understand vulnerabilities across the County and regularly update resilience and climate adaptation plans
and policies to address changing hazard risks and potential impacts to the efficient delivery of County
services.
County Operations +
Facilities Targets

i. Climate risks considered in all county-owned and operated assets, design and construction
projects, and property acquisitions by 2025.
ii. *Department continuity of operations plans are completed and regularly maintained by
2025.

Unincorporated County
Target

iii. Climate risks and resilience strategies are incorporated into the County General Plan and
Planning regulations to address new development projects by 2030.

Countywide Target

iv. *Local Hazard Mitigation Plans and safety elements updated by 2022 to include resiliency
goals and strategies.

Strategy 2.2. Emergency Preparedness and Response. Implement hazard mitigation and climate
adaptation strategies to increase preparedness and response and ensure existing infrastructure/personnel
are adequate to meet existing levels of service while accommodating for future growth.
i. *All County employees complete Disaster Training by 2025.
County Operations +
Facilities Target

ii. *At-risk critical infrastructure and service facilities identified and hardened or relocated to
avoid hazards.
iii. Install at least five microgrids by 2025, at the County’s most critical operations, such as
the Emergency Operations Centers and County Communications.

Unincorporated County
Target

iv. *25% of Unincorporated County residents participate in the culturally appropriate
Community Emergency Response Team (CERT) Program by 2030.

Countywide Target

v. *100% of County residents signed up for AlertSCC.

Strategy 2.3. Regional Collaboration and Training. Coordinate regional and cross-jurisdictional resilience
efforts with leaders from diverse sectors through ongoing collaboration, communication, and education.
Countywide Targets

i. Create resilience networks that provide education and awareness building on climate
impacts and risks.
ii. Update and maintain a countywide climate vulnerability and adaptation interactive webbased tool to support regional decision-making.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)
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Natural Resources and the Environment
Home to 25% of Bay Area residents,
CURRENT EFFORTS
Santa Clara County is the Bay Area’s
most populous county, with 15 cities and nearly two
The County is already addressing these issues
million people. Since 2000, the County added nearly
through the development and implementation of
300,000 new residents, placing growing pressure on our
the
natural and working lands, and increasing demand for
• Santa Clara Valley Habitat Plan;
natural resources. 7 Our County’s natural environment
• Green Infrastructure Plan;
and habitats vary widely from urban Silicon Valley to the
• Santa Clara Valley Agricultural Plan;
rural agricultural areas and the protected open space
• Ecology-Based Tree Management Guide and
and natural resources of Santa Clara Valley. Santa Clara
a County Tree Inventory;
County has a rich agricultural history with over 24,000
• Santa Clara Countywide Trails Prioritization
acres of farmland that generates 8,100 jobs and provides
and Gaps Analysis;
local food security and environmental benefits. In the
• Santa Clara County Parks Strategic Plan; and
past 30 years alone, Santa Clara County has lost 21,171
• Sustainable Landscaping Policy.
acres of its farmland and rangeland to development and
more areas are at risk of conversion. 8 Santa Clara County and the Santa Clara Valley are also home to a rich
diversity of species and habitats, with a plan to add an additional 46,000 acres of protected area, but new
development pressure can reduce the quality, quantity, and connectiveness of habitat areas. 9 Our County has the
opportunity to manage growth while retaining agricultural viability and areas that provide high-quality spaces for
habitat.
6F

7F

Despite our explosive County growth, air and water quality have continued to improve but face new challenges
posed by climate change. Cleaner cars and trucks and industrial pollution control programs led to significant
reductions in air pollution regionwide. Air pollution, however, varies significantly across the County, exposing
many of the County’s historically marginalized communities and workers to environmental hazards. 10
Additionally, significant differences in the quality and quantity of the urban tree canopy in different
neighborhoods can further exacerbate inequities, as neighborhoods lacking tree canopy are more likely to
become urban heat islands. Those neighborhoods also miss out on the many other benefits of a thriving tree
canopy, including cleaner air and water, reduced energy use, improved stormwater management, and more.
8F

The Approach
The County’s environmental policies and programs protect, enhance, and restore natural resources,
collaboratively with public and private partners, and aims to:
•

•

Reduce the cumulative impacts of multiple environmental hazards, including air and water pollution
and toxic material exposure on all County residents, especially historically marginalized communities
and workers;
Expand, preserve, protect, and enhance diversity and size of ecosystems and habitats across the
County;

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

The Issue

7

Metropolitan Transportation Commission (2020). Vital Signs. <vitalsigns.mtc.ca.gov/population>
County of Santa Clara and Santa Clara Valley Open Space Authority (2018). Santa Clara Valley Agricultural Plan.
<openspaceauthority.org/system/user_files/Documents/Grids/current_projects/SCV_ActionPlan_010318.pdf>
9
County of Santa Clara, et. al. (2012). Santa Clara Valley Habitat Plan. <scv-habitatagency.org/178/Santa-Clara-Valley-Habitat-Plan>
10
Metropolitan Transportation Commission (2020). Vital Signs. <vitalsigns.mtc.ca.gov/particulate-concentrations>
8
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•
•

•
•

Create the conditions for a resilient, equitable, and thriving agricultural economy that also provides
environmental benefits, such as flood mitigation, habitat conservation, and carbon sequestration;
Manage a flourishing and connected network of regional parks and trails where exceptional visitor
experiences enrich the human spirit and provide all people the opportunity to connect with the
County’s protected natural, cultural, historic, and scenic resources;
Protect and enhance watersheds to preserve beneficial uses of Santa Clara Valley creeks and rivers; and
Ensure all County residents, employees, and visitors have access to safe, clean water while also
promoting water conservation, reuse, and efficiency.

Actions: Goals, Strategies, and Targets
A summary of the draft goals, strategies and targets for the Natural Resources and Environment priority area are
presented below. The detailed Priority Area Actions, which includes a description of each strategy, coordinating
departments, and a list of existing and future programs and policies can be viewed in Appendix A.

* indicates that this target may change based on departmental input

B. Natural Resources and Environment
Goal #3: Air and Water Resources. Maintain a healthy environment for all residents and living creatures.
Strategy 3.1. Air Quality and Pollution. Protect air quality and reduce the release of air-borne toxins/contaminants,
focusing on reducing exposure of historically marginalized communities to sources of environmental pollution.
Unincorporated County
Target

i. Adopt measures to protect sensitive receptor uses, by locating uses 500 feet away from state
highways and interstates and stationary area sources of pollution or incorporating measures to
minimize exposure to pollutants if uses cannot be located more than 500 feet away.

Countywide Target

ii. Meet State and federal standards for 11 air pollutants.

Strategy 3.2. Water Use and Conservation. Ensure a sustainable and safe supply of drinking water and efficient
delivery of water service and increase water conservation, reuse, and efficiency.
County Operations +
Facilities Target

i. *Beneficially reuse 100% of wastewater by 2050 (aligns with County ESG 6).

Unincorporated County
Target

ii. Reduce water use by at least 20% relative to a 2013 baseline by 2025.

Strategy 3.3. Water Quality and Stormwater Management. Protect the creeks and rivers of the Monterey Bay and
San Francisco Bay watersheds from stormwater pollution.
Unincorporated County
Target

i. Meet or exceed requirements of the County’s Municipal Regional Stormwater National Pollutant
Discharge Elimination System (NPDES) Permits for North and South County by fostering best
practices in County operations, promoting increased public awareness of stormwater pollution
prevention, and supporting innovative approaches to meet state and federal stormwater regulations.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

Sustainability Master Plan Discussion Draft

Strategy 3.4. Streams and Riparian Corridors. Develop educational programs and volunteer service opportunities
that promote local stewardship of streams and riparian corridors and develop programs of ecologically compatible
recreational use of streams and riparian corridors (aligns with County ESG No. 12).
Countywide Targets

i. Increase the reach of stormwater outreach and/or conduct more regional outreach campaigns.
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B. Natural Resources and Environment
ii. Increase the number of volunteers participating and the amount of trash collected in Coastal
Cleanup Day events and National River Cleanup Day events led by Santa Clara County.

Strategy 3.5. Hazardous Materials Management. Reduce use of hazardous materials and ensure that those used
are properly managed and disposed of to minimize harm.

County Operations +
Facilities Target

i. Meet and exceed pesticide elimination and reduction requirements of the Municipal Regional
Stormwater NPDES Permits for County owned and managed lands.
ii. 100% of all County staff involved in pesticide applications receives pesticide applicator safety
training annually.
iii. Increase total household hazardous waste collected annually and disposed of responsibly.

Countywide Targets

iv. Increase the number of eligible small quantity businesses participating in the small quantity
business disposal program.
vii. Reduce return to compliance (RTC) timeframes for major hazardous materials violations by 5%
each year through 2025.

Goal #4: Natural Lands and Land Use. Flourishing natural and working lands that provide a range of
social, environmental, economic, and health benefits for County residents and businesses.
Strategy 4.1: Habitat Conservation. Expand, protect, and enhance the County's landscapes, habitat, and species.
i. Maintains, acquires, and permanently protects a minimum of 46,920 acres of land for the benefit of
covered species, natural communities, biological diversity, and ecosystem function in a Reserve
System (aligns with Santa Clara Valley Habitat Plan).
Countywide Targets

ii. Plant 1,000 trees annually Countywide in areas to address issues such as urban heat islands, low
tree canopy, poor air quality and stormwater management and work with local governments,
agencies and non-profits to build a comprehensive urban forest (aligns with County ESG 10).
iii. Protect at least 100 miles of streams (aligns with Santa Clara Valley Habitat Plan).

Strategy 4.2. Working Lands. Implement a comprehensive regional framework in order to preserve the remaining
working lands and support a vibrant agricultural economy while mitigating climate change.
Unincorporated County
Target

i. Preserve at least 12,000 acres of agricultural lands most vulnerable to development (aligns with

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

iii. Increase access to riparian areas and trails by working with city partners on our regional trails
system.

Santa Clara Valley Agricultural Plan and Agricultural Conservation Easement program).

Strategy 4.3. Parks and Recreation. Improve accessibility of parks and public spaces (including county trails) with
a focus on residents of all ages, abilities, and incomes, and those living throughout the County.
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B. Natural Resources and Environment
i. Increase percent of the population that lives within ½ mile of a park or open space.

Countywide Target

ii. Ensure that all existing County trails are interconnected with local and regional trails (aligns with
County ESG 9).

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

Unincorporated County
Target

21

Packet Pg. 118

9.a
Sustainability Master Plan Discussion Draft

Community Health and Well-Being
The Issue
CURRENT EFFORTS
The County is committed to enhancing the health
and wellbeing of the community through existing
programs that promote and contribute to healthy
lifestyles, including:
•

9F

While Santa Clara County residents are healthier than
residents of other counties in California, 12 wide health
disparities persist among different socioeconomic
groups and across geographies in the County. For
example, the average Asian resident can expect to live
8.6 years longer than the average African American
resident. Likewise, residents of Los Altos can expect to
live nearly 12 years longer than residents of Morgan
Hill. 13

•

•

10F

•

Public Health programs focused on reducing
health disparities, such as the Black Infant
Health Program and the Park Prescription
Program;
Healthy Cities Program Toolkit and technical
assistance provided by the Santa Clara County
Public Health Department to cities and towns;
Passage of Measure A Housing Bond to help
construct 4,800 units of affordable housing and
assisting about 235 families to secure loans to
finance their first homes; and
Developing partnerships between the Santa
Clara County Library District and school
districts to get children a library card when
they enroll in school (impacts 90,000 students).

1F

The County of Santa Clara plays a pivotal role in the health and well-being of the community and strives to create
better places to live, work, and play. The County recognizes that a sustainable community is one that creates the
places that allow people to thrive, enjoy good health, and have a high quality of life. Challenges to a sustainable
community often disproportionately affect the most vulnerable and contribute to the wide health disparities in
the county. These challenges include: barriers to preventive health services, housing insecurity, lack of resources
to provide a robust social safety net, ineffective civic engagement, and unequal opportunities for education and
self-improvement. The health and well-being of Santa Clara County residents and workers will also be shaped by
climate change. The impacts of more frequent heat waves, rising sea levels, intensifying coastal flooding,
increased vector-borne diseases, and increasing wildfire risk will pose threats to communities across the county.
Historically marginalized communities, including older adults, people with disabilities, minorities, outdoor
workers, linguistically isolated households, people without healthcare and people with chronic medical
conditions will face increased stresses from climate change.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

The health and well-being of Santa
Clara
County
residents
is
influenced by a wide variety of complex and
interrelated factors. Economic and housing stability
(or instability), environmental safety (or pollution),
and the surrounding built environment impacts
people’s access to social and economic opportunities,
such as transportation systems, recreation, housing
and education, and in turn affect people’s health. 11
Economic, physical, and cultural environments also
shape people’s individual choices (for example, what
we eat, if we smoke cigarettes or vape), which then
impact their health and well-being.

11

Office of Disease Prevention and Health Promotion. Social Determinants of Health.<healthypeople.gov/2020/topicsobjectives/topic/social-determinants-of-health>
12
County Health Rankings & Roadmaps. “California, 2020. Health Outcomes.”
<countyhealthrankings.org/app/california/2020/rankings/santa-clara/county/outcomes/overall/snapshot>
13
Corey, Ashanti (2018). Health Burden in Santa Clara County.<baaqmd.gov/~/media/files/ab617-community-health/santa-clara-countyhealth-burden-pdf.pdf?la=en>
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The Approach

•

•
•
•
•
•

Ensure residents have accessible health care and affordable housing, a social safety net, and
opportunities for lifelong learning and employment to build community resilience and improve
community health and well-being;
Nurture a health system that is resilient in the face of a changing climate and emerging global health
threats;
Address climate change in the provision of health care services, local and regional medical systems, and
preparedness and response plans;
Educate all County health care professionals to recognize and manage emerging health risks associated
with climate change;
Engage historically marginalized communities in decision-making and in addressing/adapting to
climate change; and
Establish inclusive, community-centered planning and decision-making processes that maximize the
benefits of climate preparedness action among the historically marginalized communities and increase
community resilience.

Actions: Goals, Strategies, and Targets
A summary of the draft goals, strategies and targets for the Community Health and Well-Being priority area are
presented below. The detailed Priority Area Actions, which includes a description of each strategy, coordinating
departments, and a list of existing and future programs and policies can be viewed in Appendix A.

* indicates that this target may change based on departmental input

C. Community Health and Well-Being
Goal #5: Healthy Communities. Improve the overall health and well-being of all County employees,
residents, and visitors and eliminate health inequities to minimize the potential impacts of climate
change and global health threats on the most vulnerable residents.
Strategy 5.1. Public Health and Prevention. Prevent diseases and injuries by addressing root causes/social
determinants of health (often the same systems, such as transportation, land use, and energy that drive climate
change) and with health education to reduce the impacts of climate change on historically marginalized
communities14 who are most likely to be impacted by climate change.
i. Reduce percent of adults diagnosed with pre-diabetes.

Countywide Targets

ii. Increase the number of households who upgrade their homes with energy efficient and
electrification measures through Bay Area Regional Energy Network (BayREN) that improve
indoor air quality, safety, and comfort of homes.
iii. Achieve 100% adoption of a Vision Zero Action Plan across all jurisdictions to prevent traffic
injuries and casualties.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

The County of Santa Clara protects and improves the health of our community so that all people thrive in healthy
and safe communities. The County aims to:

iv. Reduce number of pedestrian and bicycle injuries and fatalities.

14

“Historically marginalized communities” includes but is not limited to people of color, low income individuals, persons with disabilities,
LGBTQ people, and immigrants.
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C. Community Health and Well-Being

i. Medical staff trained to conduct patient screenings related to impact of pandemics and
changing climate on health and well-being.
Countywide Targets

ii. Increase utilization of telehealth (phone or audio-video) appointments to triage and treat
non-urgent care issues and reduce vehicle miles travelled.
iii. Increase percent of low-income residents who live within 5 miles of a hospital, clinic or
health serving resilient facility.

Goal #6: Equitable and Inclusive County. Encourage the civic participation of all County residents
and ensure all are supported in getting their basic needs met and reaching their full potential.
Strategy 6.1. Civic Engagement. Build capacity, especially in communities that experience historical
disparities to support participation and leadership in efforts to address environmental and social challenges.
Countywide Target

i. *Increase percent of historically marginalized communities engaging in civic participation
(e.g., voting), Census, and other capacity building opportunities.

Strategy 6.2. Community Engagement and Leadership. Continue to be a regional leader in engaging County
residents, businesses, and government partners in sustainability-related issues, fostering leadership across the
county, increasing awareness, and inspiring individuals to act.
Countywide Targets

i. *Increase percent of residents engaging in leadership opportunities (County or city training,
community advocate leadership academy).
ii. Increase participation of individuals from historically marginalized communities in
decision-making roles.

Strategy 6.3. Safe and Affordable Housing. Ensure that all residents have accessible and affordable housing
that is safe and climate smart.
County Operations +
Facilities Target

i. Maximize utility of resilient, climate smart affordable housing on County owned parcels.

Unincorporated County
Target

ii. All housing built is resilient to extreme weather and better prepared to deal with the
consequences of climate change.
iii. Meet Regional Housing Need Allocation (RHNA) targets in both unincorporated County and
geographic County in all categories.

Countywide Targets

iv. Reduce the proportion of individuals and households experiencing homelessness for the
first time to 60% or less (aligns with SCC Budget 2019-2020 Performance Measures for Office

of Supportive Housing).
v. By 2025, achieve a 30% reduction in annual inflow of people experiencing homelessness for
the first time.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

Strategy 5.2. Health Systems and Access to Care. Ensure pandemics and climate hazards are addressed in
the provision of health care services, assess regional and local medical systems, refine emergency response
programs for climate change, and train County health professionals to recognize and manage emerging health
threats associated with pandemics and climate change.

vi. From 2020 to 2025, house 20,000 people through the supportive housing system.
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C. Community Health and Well-Being
Strategy 6.4. Social Services. Maintain a local safety net for residents, especially for those residents who will be most
affected by climate change.

Countywide Targets

i. Integrate “climate safety net” consideration into programming, operations and services.
ii. Increase permanent housing outcomes for all homeless and unstably housed persons
participating in safety-net services.
iii. Increase participation rate (percent of eligible residents who participate) in
CalFresh/Supplemental Nutrition Assistance Program (SNAP), WIC, CalWorks, Cash
Assistance Program for Immigrants (CAPI), and other County-administered benefit programs.

Strategy 6.5. Education. Reduce educational inequities and support lifelong learning and engagement.
i. Increase percent of 3-5-year-old’s participating in early childhood education/preschool.

Countywide Targets

ii. *Increase percent of schools, cities, and communities that have a youth leadership program,
which provides youth with knowledge and skills to engage in education, policy, and systems
changes to address environmental and accompanying social challenges.
iii. At least 85% of County residents (5+) have a library card, are active patrons, and have access
to library programs, including climate change and sustainability programs.
iv. Increase high school graduation rates across all school districts.
v. Increase educational outcomes for foster youth.
vi. Increase enrollment & completion of higher education for foster youth.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

County Operations +
Facilities Targets
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Prosperous and Just Economy
The Issue

14F

15F

CURRENT EFFORTS
Projects that the County of Santa Clara is
undertaking to correct these inequities include:
•

•

•

16F

The Approach

•
•

•

Establishing a cross-system Reentry Network
and development of the Santa Clara County
Adult Reentry Strategic Plan;
A Reentry Resource Center that provides
services to formerly incarcerated Santa Clara
County residents;
Establishing an Office of Labor Standards and
Enforcement to promote and establish a fair
and healthy economy for workers, businesses,
and residents through the enforcement of
local, state, and federal labor laws and
ordinances;
Juvenile justice fee elimination;
Developing and adopting an Environmental
Purchasing Policy to promote sustainable
procurement and investment; and
Implementing a Countywide Race and Equity
Initiative, including establishing an umbrella
Division of Equity and Social Justice to include
Offices of LGBTQ Affairs, Immigrant Relations,
Women’s Policy and Cultural Competency.

Santa Clara County is the heart of a vibrant, prosperous, and just regional economy. The County cultivates green
industries and jobs that produce goods and provide services that benefit the environment or that involve making
production processes more environmentally friendly. The County aims to:
•

Address economic insecurity, a cornerstone of community resilience and climate adaptation;

•

Prioritize local hiring, small businesses, and living wage economies;

•

Invest in youth and historically marginalized communities, building pipelines out of poverty and
matching County residents with high-quality employment opportunities;

•

Foster the collaboration and the sharing of capacity and resources among all cities and regional
agencies;

•

Prioritize purchasing that advances environmental, social, and economic sustainability; and

•

Promote leadership and learning among County employees and community members, cultivating a
culture of sustainability and transforming the systems and structures that perpetuate inequities.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

Santa Clara County has often been
touted as one of the most desirable
places to live and work, with a wide diversity of
cultures, backgrounds, and talents working together to
build a strong local economy. 15 The average 2019
unemployment rate for Santa Clara County, at less
than 2.4%, was lower than those of California (4.0%)
and of the whole country (3.7%), 16 with the median
household income one of the highest in the country.
The benefits of this thriving economy, however, are not
felt by all equally. For example, the average Latino
household in Santa Clara County earns approximately
half ($60,000) of what Asian households earn in a year
($114,000). 17 Likewise, the historically marginalized
communities end up carrying most of the burden that
comes with this prosperity. Instances of wage theft and
unfair labor practices continue to occur, and limited
opportunities for prosperity are available to minorities,
women, persons with disabilities, and LGBTQ
communities. Furthermore, high housing costs and
limited housing stock has translated to long commutes
for workers, additional road congestion, and increased
pollution from motor vehicles.

15

County of Santa Clara (2019) “About the County.” <sccgov.org/sites/scc/Pages/About-the-County.aspx>
U.S. Bureau of Labor Statistics <bls.gov/>
17
The Advancement Project (2020). Race Counts. <racecounts.org/county/santa-clara/>
16
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Actions: Goals, Strategies, and Targets

* indicates that this target may change based on departmental input

D. Prosperous and Just Economy
Goal #7: Prosperous County. A prosperous and economically vibrant County that builds career
pipelines to match County residents with job opportunities through education, training, and
resources.
Strategy 7.1. Workforce Development. Attract and retain a diverse, high-performing workforce both within
County government and the private sector.
i. Increase number of small local businesses and minority-owned business enterprises (i.e.,
business enterprises with 51% or more of ownership held by a person/people who are: a
person/people of color, a woman/women, disabled veteran(s), and/or an LGBT
person/people).
Countywide Targets

ii. *Increase the available blue and white collar “clean and green workforce” courses/trainings
available regionally and in Santa Clara County (aligns with County ESG 11).18
iii. Increase the number of Bay Area Regional Energy Network (BayREN) participating
contractors who receive specialized training and become energy efficiency experts.

Strategy 7.2. Local Economy and Diverse Job Opportunities. Support a diversified, sustainable local
economy that provide living wage job19 opportunities and provides job security.

Countywide Targets

i. Increase by 38% the number of jobs in predominantly middle-wage industries by 2040 (aligns
with Plan Bay Area 2040).
ii. Certify at least 20 new Green Businesses per year and recertify all existing Green Businesses
on a 4-year cycle.

Goal #8: Lead by Example. The County leverages its resources and influence to advance
sustainability, strengthens internal operations and responsiveness, and leads by example.
Strategy 8.1. Partnerships and Collaboration. Enhance communication, coordination, and collaboration
between County agencies, jurisdictions, and non-governmental partners that provide similar services and/or
serve the same populations (especially related to strengthening resilience).
County Operations +
Facilities Target

i. Increase amount of funding secured for County through multi-jurisdiction collaborative
proposals (e.g., state grants).

Strategy 8.2. Procurement and Investment. Leverage the County's purchasing power to advance social,
economic, and environmental sustainability.
County Operations +
Facilities Targets

i. Increase the number of centralized procurement contracts that include a sustainability
measure by 10% each year.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

A summary of the draft goals, strategies and targets for the Prosperous and Just Economy priority area are
presented below. The detailed Priority Area Actions, which includes a description of each strategy, coordinating
departments, and a list of existing and future programs and policies can be viewed in Appendix A.

18

Green jobs are either: A) Jobs in businesses that produce goods or provide services that benefit the environment or conserve natural
resources or B) jobs in which workers’ duties involve making their establishment’s production processes more environmentally friendly or
use fewer natural resources.
19

Living wages are the wages a full-time worker needs to support a family above the federal poverty line.
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D. Prosperous and Just Economy
ii. Increase percent of County funds going to small local and/or minority-owned businesses
and community-based organizations.

Strategy 8.3. Governance. Transform systems, structures, and policies that perpetuate inequities and
structural racism and apply a racial equity lens to environmental programs and services.
i. A Countywide racial equity strategy is prepared by 2025.
County Operations +
Facilities Targets

ii. 100% of County agencies, departments, and offices participate in Government Alliance for
Race & Equity and implement their racial equity action plans by 2025.

Strategy 8.4. Culture of Leadership and Learning. Support County employees in becoming sustainability
practitioners.
i. Train 100% of County employees to be sustainability practitioners by 2025.
County Operations +
Facilities Targets

ii. Each department identifies and applies 3-5 sustainability actions.
iii. *Each department/agency that engages in the Sustainability Master Plan identifies a
sustainability coordinator as part of the first phase.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

iii. The County reestablishes an Environmental Purchasing Policy (EPP) team and develops
goals, guidelines, and approaches to implement procurement of goods and services that
include EPP/sustainability (aligns with County Environmentally Preferable Purchasing Policy).
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The Priority Areas outline a framework for the diverse and widely dispersed sustainability efforts, while the
Management System, adopted by the Board of Supervisors in spring 2018, is the process through which
sustainability strategies (identified in the Priority Area Actions) will be implemented, coordinated, reviewed,
and—as needed—adjusted.
Utilizing the continuous improvement process of Plan, Do, Check, Act (see Figure 4), the Management System
provides the County with a structured way to annually review the activities and targets identified in the Priority
Area Actions, as well as to track and monitor progress via the Dashboard. This annual review process supports
both improvement and accountability. If progress towards a target is slower than expected or desired, the review
process presents an important opportunity for County leaders to identify additional administrative policies or
procedures, ordinances, resources and/or programs needed to achieve the target. Similarly, if a program that is
core to the implementation of one strategy is eliminated, this annual review is an opportunity for County
leadership to identify alternate activities and targets to continue working towards that strategy.

Figure 4: Management System

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

Management System
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Roles and Responsibilities
The Management System defines the organizational structure including the roles, responsibilities, and leads for
administering the Priority Area Actions identified that advance County sustainability goals. Structure definition
includes calling out coordinating departments, processes for departmental coordination with the Office of
Sustainability (OOS)and other County departments on priority programs and the reporting of progress on the
goals, strategies, and targets.
Additionally, this defined organizational structure supports communications among various coordinating
departments and levels of the organization to aid decision-making and knowledge-sharing across priority areas.
By creating processes for enhanced internal communications, the Management System promotes
interdisciplinary forums for increasing sustainability advocacy and disseminating best practices. Better internal
coordination and communications allows the County to identify opportunities for collaboration both across
County departments and externally with the partnership network.
The specific roles and responsibilities necessary for maintaining and implementing the Management System are
described below. Additionally, specific roles are identified and defined for ongoing tasks, such as coordinating
employee trainings and reviewing and monitoring annual progress.

The Office of Sustainability
The Office of Sustainability (OOS), within the Office of the County Executive, is responsible for facilitating County
sustainability innovation and transformation, coordinating the County’s sustainability efforts to capitalize on
opportunities and strategically advance sustainability across all County departments, operations, supply chain,
and partnership endeavors. OOS responsibility includes:
•

Overseeing the implementation of the Priority Area Actions and Management System to advance the
integration of sustainability into County departments;

•

Supporting the formulation and execution of the County’s sustainability policies and strategies;

•

Assisting the Board of Supervisors and County departments to regularly identify sustainability and
climate issues and update the Priority Area Actions and Dashboard;

•

Educating employees to become sustainability leaders/practitioners;

•

Coordinating internal sustainability efforts to improve collaboration, including the Sustainable County
Working Group (SCWG) and Directors Stewardship Team (DST);

•

Leveraging and coordinating external partners and funding opportunities to advance the County’s
sustainability goals;

•

Working with internal and external stakeholders and the community to advance sustainability progress
to achieve County goals and targets; and

•

Reporting annually on overall sustainability performance.

Department Sustainability Coordinator

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

Organizational Structure and Responsibility

Each department and agency involved in the development of the Sustainability Master Plan (SMP) and SMP
implementation process will identify a Sustainability Coordinator. The Sustainability Coordinator will continue to
help develop and refine the Priority Area Actions and Management System and implement and maintain
sustainability within his or her department. The Sustainability Coordinator participates on the Sustainability
Working Group (defined below), interfaces with OOS, and keeps OOS informed on departmental progress.

30

Packet Pg. 127

9.a
Sustainability Master Plan

Sustainability Coordinators will also assist OOS by providing data on key performance indicators, success stories,
and other sustainability information needed for annual reviews and Dashboard updates.

The Directors Stewardship Team (DST) is led by the Director of OOS and is comprised of the directors from each
department who has a significant impact on County sustainability goal performance. This group is responsible
for:
•

Identifying the roles of positions/individuals involved in sustainability in the department, including
Sustainability Coordinators;

•

Ensuring adequate resources are available for sustainability;

•

Reviewing annual County sustainability performance indicators; and

•

Recommending adjustments as necessary.

This group will be a strong advisory partner to OOS, the Office of the County Executive, and ultimately the Board
of Supervisors, on how policies and initiatives to advance sustainability might be integrated into the Priority Area
Actions and County operations, services, programs, ordinances, and partnerships.

Sustainable County Working Group
The Sustainable County Working Group (SCWG) is led by OOS and is comprised of the Sustainability Coordinators
within each applicable County department who has a significant impact on the County’s sustainability progress.
The SCWG was essential in the development and refinement of goals, strategies, targets, and programs, as well as
the vision statement and themes.
Overtime, this group is intended to evolve into a sustainability community of practice, to help leverage
departmental expertise, integrate sustainability into County departments and operations, coordinate the
County’s sustainability activities, support program implementation, and gather data on progress towards County
sustainability targets. Additional SCWG responsibilities and how it operates will be defined in collaboration with
its members and with DST approval.

External Stakeholders
External organizational stakeholders have an important role in supporting County-wide and regional
sustainability progress. The County, through its Community Climate Action Plan (CCAP), will establish
mechanisms for regular stakeholder engagement and collaboration. The County is committed to engaging the
regional partners to build mutually-beneficial, ongoing relationships around achieving major sustainability goals.
The County is currently reviewing the best means for establishing external organizational stakeholder
participation and collaboration. There is a wide array of regional organizations that operate within the County,
some of which are already addressing substantive sustainability issues. Organizations that host regionallyfocused dialogues include the: Santa Clara Valley Habitat Conservation Agency; Silicon Valley Clean Energy (a
community-owned electricity provider); Santa Clara Valley Water District; Santa Clara Valley Transportation
Authority; and, Santa Clara Open Space Authority. Additionally, local non-profits like BayCAN, SPUR, Joint Venture
Silicon Valley, and Sustainable Silicon Valley regularly host Santa Clara County-wide stakeholder groups.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

Directors Stewardship Team

For the County to engage as a sustainability leader, it is important that the County participate in relevant
initiatives and workgroups that advance the County sustainability and greenhouse gas emission reduction goals.
The County is already participating in relevant external stakeholder meetings. The Management System should
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also include a role for external stakeholder organizations to host meetings specifically on behalf of the County to
advance sustainability goals.

Critical to achieving continuous improvement, all County employees should be empowered to become
sustainability change agents and practitioners, incorporating sustainable practices into both their workplace and
communities, as described in Vision Theme 4 (Change Agents) and support the implementation of Goal 8, Strategy
4 (Culture of Leadership and Leaning).
To do this, employee trainings and awareness will be identified, developed, and mainstreamed into County
operations. This will require participation from numerous County Departments and agencies, including the
following:
•

OOS will assist departments with training needs, develop and conduct courses in conjunction with
other County departments, and make training materials available through a web-based library. As an
initial training, OOS will develop a “Sustainability Awareness and Leadership” training for all County
employees.

•

Facility and/or Program Managers (or supervisors across key Departments and agencies), in close
coordination with the Sustainability Coordinators, are responsible for understanding and tracking
regulatory requirements. Facility managers determine the sustainability training needed for each
position and ensure County staff are appropriately trained.

•

The Sustainability Coordinator is responsible for assisting Facility Managers in understanding
regulatory requirements and notifying employees of County and departmental training opportunity.
Sustainability Coordinators work with OOS on distributing and implementing more general,
Countywide training.

In addition, the process of developing the Sustainability Master Plan (SMP) has included exploring opportunities
to make County contractors aware of the County’s sustainability policies so that they can be supportive partners
in the County’s efforts.

Communications with the Community
Individual decisions made every day at the household level cumulatively affect the County’s overall sustainability.
The County has a real opportunity to educate our community about how each person can help to advance us into
a more sustainable future. Priority Area Action Goal 6 (and Strategies 1 and 2 for Goal 6) identifies opportunities
to educate our citizens to help them make better informed, sustainable choices. Furthermore, as a governmental
organization that represents the County’s citizens, the Actions, Management System, and Dashboard provide a
means for transparency around sustainability goals, targets, and program implementation. As part of the future
CCAP process, the County will build a robust network of partners to share information, leverage expertise, engage
in problem-solving, and pursue funding opportunities.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

Employee Competence, Training, and Awareness
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Monitoring and Reporting
Monitoring and Measuring Success / Reporting

•

Target: Reduce greenhouse gas emissions from County’s operations, facilities, vehicles, and equipment
below 2010 levels with 13.5% reduction every five years from 2020 through 2050 (aligns with County
Board Resolution 2018-145)

•

Key Performance Indicator: greenhouse gas emissions

Though the SCWG, County staff refined critical targets as described in the Priority Area Actions. The process to
determine and recommend the appropriate administrative process to collect, review data quality, and report key
performance indicators that show County progress on targets is currently underway. Key performance indicators
will be kept to the minimum needed to gauge County progress and will be designed to be understandable,
objective, measurable, replicable, and relevant to what the County is trying to accomplish.

Dashboard
The Dashboard showcases the County's progress in meeting targets across the sustainability priority areas. The
Dashboard is expected to be a major tool for the Board of Supervisors, DST, SCWG, and County departments and
agencies to review goal progress and gauge whether existing policies, programs, and practices are effective or if
adjustments are required.
By being integrated into the public website that presents the Priority Area Actions, the Dashboard will engage the
public into action to affect and contribute to meeting the targets identified in the Priority Area Actions. The
Dashboard will be organized by the four priority areas (Climate Protection and Defense; Natural Resources and
the Environment; Community Health and Well-Being; and Prosperous and Just Economy) and will illustrate
achievement and progress on selected targets within each priority area using the Microsoft BI tool. Features of
the tool include:
•

Key performance indicators reflected for each priority area;

•

Demonstration of historical progress over the years in meeting targets;

•

Hover links to the various department initiatives, sections of the Priority Area Actions, information, and
methods to take action and engage the public; and

•

Interactive charts, graphs, and/or infographics to reflect the metrics.

Each department will be responsible for providing their data into the Power BI tool using templates and standard
operating protocols.

Records Management
Through the selection of targets and key performance indicators, the process of developing the Priority Area
Actions has identified many of the records that are necessary for maintaining Management System integrity and
verifying performance. Such records may include, but not be limited to, employee training records, process
monitoring data, utility bills, fuel records, invoices, operational records, and sustainability performance review
reports.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

The Dashboard will include defined baselines for each sustainability target to provide clear metrics on progress
and trends. Targets are defined as the level of performance to measure goal and strategy implementation. The
key performance indicators are the specific data used to measure progress. As an example:
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In addition to the publicly accessible Dashboard, OOS will use an internal tracking tool to continuously monitor
how departments are contributing to specific targets identified in the Priority Area Actions and to improve
implementation (for example, by supporting collaboration and coordination between agencies/departments).
The internal tracking tool will enable OOS to support each department’s individual performance and
accountability. This tool will be designed to track key performance indicators reflected for each priority area and
both quantitative and qualitative data for individual departments or agencies related to Priority Area Actions
strategies and targets.

Internal Review Process and Corrective Action
The Management System will be used to develop and document the appropriate level of internal review that is
necessary to ensure that the Management System is operating properly, programs are advancing, and that targets
are being met.
If the Management System is not operating properly, programs are not advancing, and that targets are not being
met, the County will take corrective action to improve performance and/or prevent the reoccurrence of an issue.
Corrective adjustments will be aimed at: 1) resolving the immediate issue; 2) considering whether similar issues
might exist or arise elsewhere in the County; and 3) taking action, if needed, to prevent similar problems from
occurring. Actions that implement system changes will ideally be documented and monitored to evaluate
effectiveness. The County can then monitor for trends that may adversely impact the Management System or
overall program effectiveness.

Implementation and Continual Improvement
DST and SCWG Review
The DST and SCWG meet annually to review and evaluate the status of the Priority Area Action’s implementation,
sustainability programs, the County’s ability to meet legal or other requirements, and performance on goals and
initiatives.
OOS is responsible for providing the DST and SCWG with annual updates on the Sustainability Master Plan (SMP)
as follows:
•

Develops meeting agendas;

•

Collects, organizes, and summarizes data (qualitative and quantitative) related to the sustainability
targets;

•

Identifies the extent to which sustainability targets have been achieved;

•

Provides information on performance trends and corrective actions; and

•

Summarizes feedback and corrective measures identified during DST and SCWG meetings.

Sustainability Coordinators will assist OOS in developing materials for the DST and SCWG meetings as follows:
•

Provide data on key performance indicators and success stories; and

•

Identify other sustainability information to be included in the DST and SCWG reviews.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

Sustainability Master Plan

The purpose of the annual DST and SCWG review meetings will be to help identify:
•

Opportunities or changes to improve the County’s Priority Area Actions and/or Management System;

•

The need to refine or phase in / out sustainability targets;

•

Opportunities for continual improvement within existing activities, programs, and policies;

34

Packet Pg. 131

9.a

•

Opportunities to integrate sustainability into new and emerging County operations, services, programs,
ordinances, and partnerships;

•

New trainings or procedures to improve sustainability performance; and

•

Recommendations requiring direction from the County Board of Supervisors.

Timing for the DST and SCWG annual review will be determined in consultation with these two groups. Ideally the
SCWG will meet before DST review. OOS will synthesize feedback identified during the SCWG meeting and forward
to DST. The OOS will document recommendations for policies, program, and operational improvements, where
needed. Recommendations requiring Board direction will be presented accordingly.

Annual Sustainability Reporting
To support transparency and continual improvement on goal progress, the SMP includes the development of a
concise, high-level annual strategic direction section that OOS will produce in March and include in the Annual
Sustainability Report. The Strategic guidance is intended to be responsive to the DST annual review of
documented outcomes and will include a brief review of the past calendar year’s achievements and goal progress
(including Dashboard) and will provide a high-level forward-looking work plan for the current calendar year. The
forward-looking sections are expected to include references to the County’s major programs, objectives, and
milestones that support goal achievement, including major new initiatives or programs expected to be launched.
Because the SMP process creates a “living” Management System framework for implementing sustainability
initiatives and programs throughout the County of Santa Clara, updates to the Priority Area Actions and
Dashboard will be ongoing as new or updated targets are added and achieved targets are retired. After each
annual DST Review, the results, recommendations, and outcomes will be reported by OOS to FGOC and HLUET
Board Policy Committees as part of the Annual Sustainability Reports.

Attachment: Sustainability Master Plan Discussion Draft (101729 : Draft Sustainability Master Plan)

Sustainability Master Plan
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APPENDIX A
Draft Sustainability Master Plan (SMP) Priority Area Actions

• DRAFT Goal – A broad, visionary statement that articulates what the County wants to achieve in a certain area.
• DRAFT Strategy – Short and long-range approaches to implement each goal.
• DRAFT Coordinating department(s) – The department(s) that are or will be the primary implementer of a
strategy or the coordinator of that strategy’s implementation.
• DRAFT Target – Level of performance to measure implementation of the SMP.
•

* indicates that this target may change based on departmental input

• DRAFT Existing Programs, Policies, and Activities – Specific policies, programs, activities, and/or partnerships
already working on the strategy/achieving the target.
•

DRAFT Potential New Activities, Programs, and Policies – Ideas for additional policies, programs, activities, or
partnerships that may be necessary to achieve the identified target.

Climate Protection and Defense
The proposed draft goals, strategies and targets for the Climate Protection and Defense priority
area are presented on pages 3 through 13.

Natural Resources and the Environment
A summary of the draft goals, strategies and targets for the Natural Resources and Environment
priority area are presented on 14 through 21.

Community Health and Well-Being
A summary of the draft goals, strategies and targets for the Community Health and Well-Being
priority area are presented on pages 22 through 29.

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

The following draft components of the Sustainability Master Plan are presented in four color-coded priority areas:
A. Climate Protection and Defense, B. Natural Resources and Environment, C. Community Health and Well-Being,
and D. Prosperous and Just Economy.

Prosperous and Just Economy
A summary of the draft goals, strategies and targets for the Prosperous and Just Economy
priority area are presented on pages 30 through 36.
Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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Abbreviation

Department

AED
BHS
CEPA
CHS
ESA
Wellness
Equity
FAF
IPM
LO
OEM
OLSE
OSH
OOS
CEO
Parks
Planning
Procurement
PH
ROV
RDA
Fire
County Libraries
SCCOE
SCVHHS
SSA
TSS
VMC

Asset and Economic Development
Behavioral Health Services Department
Consumer and Environmental Protection Agency
Custody Health Services
Employee Services Agency
Employee Wellness Division
Equity and Social Justice Division
Facilities and Fleet Department
Integrated Pest Management
Learning Organization
Office of Emergency Management
Office of Labor Standards Enforcement
Office of Supportive Housing
Office of Sustainability
Office of the County Executive
Parks and Recreation Department
Department of Planning and Development
Procurement Department
Public Health Department
Registrar of Voters
Roads and Airports Department
Santa Clara County Fire Department
Santa Clara County Library District
Santa Clara County Office of Education
Santa Clara Valley Health and Hospital System
Social Services Agency
Technology Services and Solutions
Valley Medical Center

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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Climate Protection and Defense
The proposed draft goals, strategies and targets for the Climate Protection and Defense priority
area are presented below.
Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

A. Climate Protection and Defense
Goal #1: Carbon Neutrality. A carbon neutral County that supports a transition to zero waste and zero emissions
(aligns with County Board Resolution 2018-145).
Existing Plans
▪
▪
▪
▪
▪

General Plan and Zoning Code
Board Resolution 2018-145, Consolidated GHG Resolution
Diesel Free by '33 (eliminate diesel from County fleet and operations by 2033)
Valley Transportation Authority (VTA) Business Plan
Zero Waste 2020
▪ Comprehensive Vehicle Policy

County Operations + Facilities Target
i.
Reduce greenhouse gas (GHG) emissions from County’s operations, facilities, vehicles, and equipment
below 2010 levels with 13.5% reduction every five years from 2020 through 2050 (County Board
Resolution 2018-145).

Strategy 1.1. Clean Energy. Transition to a zero-emission energy system.
Countywide Target
i. Transition to a 100% renewable energy system
by 2045 (aligns with California Senate Bill 100,
Renewable Portfolio Standard).

Coordinating Departments
OOS, FAF

Existing Programs, Policies, and Activities
▪ Silicon Valley Clean Energy/Community Choice Energy
▪ San Jose Clean Energy
▪ Renewable energy projects on County properties
▪ Green Business Certification Program

Potential New Activities, Programs, and Policies
▪ Evaluate opportunities to transition gas powered equipment to electric.
▪ Expand and incentivize installation of solar energy (some sites are solar ready but not installed) at County.
▪ Incentivize installation of solar by private landowners.
▪ Evaluate opportunities to expand wind energy generation in the County.
▪ Conduct a cost-benefit analysis of energy-related climate solutions.
▪ Develop a life cycle analysis for climate solutions.
▪ Explore adding a “climate-technology” position at the County to research new technologies and implications.
for those new technologies on climate solutions.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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A. Climate Protection and Defense
Goal #1: Carbon Neutrality. A carbon neutral County that supports a transition to zero waste and zero emissions.
Strategy 1.2. Decarbonization of Buildings and Facilities. Electrify and enhance
energy efficiency of new and existing buildings.

Existing Programs, Policies, and Activities
▪ Green Building Policy (LEED requirement)
for County facilities
▪ Green Building Ordinance for new
development in County
▪ BayREN participation
▪ Purchase of Energy Star compliant
information technology (IT) devices, data
center consolidation, and cloud computing
▪ Energy conservation projects (lighting,
HVAC, retrofits) on County buildings,
including park facilities
▪ Automated thermostats at most Valley
Medical Center (VMC) buildings (so staff
and patients cannot adjust)
▪ Green Business Certification Program

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

County Operations + Facilities
i.
*Ensure that 100% of new County owned buildings
meet CALGreen Tier 1 requirements and large projects
as specified by size, type or by the Board are
Leadership in Energy and Environmental Design (LEED)
certified (aligns with County ESG 4).
ii.
Reduce energy use per square foot of County-owned
and -managed buildings by at least 50% (aligns with
County ESG 2).
iii.
Ensure that the most energy efficient lighting is
installed, when feasible, on new construction, major
renovation projects, and energy efficiency projects
where the energy savings will cover the cost of the
lighting investment (aligns with County ESG 1).
iv.
Increase number of electric vehicle (EV) chargers at
County facilities based on recommendations from
County fleet study on alternative fuel vehicles.
v.
Reduce energy use by upgrading medical equipment to
decarbonize health care.
Unincorporated County Targets
vi.
*Ensure that private development in unincorporated
County meet the requirements of the County Green
Building Ordinance (aligns with County ESG 4).
vii.
Reduce per capita energy use by at least 50% (aligns
with County ESG 2).

Coordinating Departments
FAF, Planning, OOS

Countywide Target
viii.
Increase the overall energy savings achieved through
Bay Area Regional Energy Network (BayREN) rebate
programs.
Potential New Activities, Programs, and Policies
▪ Update County Green Building Ordinance and Policy to:
o Adopt and implement electrification reach code requirements and zero net energy standards
for new private developments;
o Include building electrification requirements for new and retrofitted County owned buildings;
o Evaluate and include requirements for the use of passive design (such as daylighting and
natural ventilation), solar energy, low-emission building materials, green-house gas reduction
and additional green building efficiency and conservation measures in County facilities and
private development; and
o Adopt resiliency design standards (e.g., low/no energy cooling, weatherproofing, siting
restrictions) using Silicon Valley 2.0 (or updated) data on vulnerabilities.
o Prioritize sustainability outcomes, such as reduced energy and water use in decision-making
about building and facility maintenance and upgrades.
Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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▪
▪

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

▪
▪

Adjust indoor temperature controls (or use energy management software) to conserve energy.
Transition VMC parking lights to LEDs, replace some of high-energy-use (and expensive and large) older
medical equipment.
Develop educational materials and training for County staff for landscape maintenance.
Coordinate with cities throughout the County to confirm that each city has developed a decarbonization
goal, and provide County sample language and criteria as appropriate.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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A. Climate Protection and Defense
Goal #1: Carbon Neutrality. A carbon neutral County that supports a transition to zero waste and zero emissions.
Strategy 1.3. Clean, Safe, and Active Transportation. Expand zero emission
transportation/travel choices and create safe and accessible streets for all users.

Coordinating Departments
FAF, RDA, PH, Planning,
OOS, ESA

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

County Operations + Facilities Targets
Existing Programs, Policies, and Activities
i. Where alternatives exist, ensure that
▪ Clean fleet upgrade programs and EV charging stations
100% of public fleet vehicles are electric, ▪ Transportation Demand Management program, including
hybrid electric or run on alternative
opportunities to maximize teleconferencing and telework
fuels (aligns with County ESG 8).
▪ Parking management, including carpool, EV, and valet parking
ii. *Establish Telecommuting Policy and
▪ Driving to Net Zero
targets to reduce greenhouse gas
▪ Intelligent Transportation Systems (ITS) and Safety
emissions from employee commutes.
▪ ECO pass for County employees (benefits for vanpools,
parking at Caltrain or Bay Area Rapid Transit (BART) stations)
Unincorporated County Target
iii. Adopt Complete Streets policies into the ▪ Public transit infrastructure upgrades – bus rapid transit
(BRT), increased levels of services, improved transit stops, etc.
General Plan Circulation and Mobility
Element by 2024.
▪ Safe Routes to School program
▪ RDA research related to low-lead fuel, more sustainable
Countywide Target
asphalt products
iv. Increase percentage of people aged 16
▪ Healthy Environments implementation plan.
and over who walked, biked, or took
public transportation to work.
Potential New Activities, Programs, and Policies
▪ Adopt a complete streets policy to minimize vehicle conflicts with pedestrian and bicyclists; support the
County target to eliminate fatalities and injuries; evaluate speed limits along County streets.
▪ Identify where and how zoning changes and transportation investments to increase compact development
can have the greatest impact on carbon reduction and equitable development outcomes overall.
▪ Develop and implement plan to increase EV charging stations (both for County employees/travel and for
public); consider surge pricing for EV stations; study impacts on electric grid.
▪ Implement a County employee Transportation Demand Management and Sustainable Transportation
program that may include:
o An incentive program to use public transit, including Go Pass;
o A rideshare program;
o An employee vanpool program;
o More charging stations at County facilities;
o County rebates/incentives to purchase EVs;
o Allowance for flexible work schedules, including 4-10s and work from home;
o Improve reliability and quality of video conferencing -- would allow for fewer in-person meetings with
all travel to/from different parts of County and different buildings required; and
o Collaborate with employers to expand access to the Go Pass program and to employee-sponsored
shuttles.
▪ Work with the Santa Clara Valley Transportation Authority (VTA) to implement first-last mile solutions to highquality transit corridors and stations.
▪ Increase building code requirements for EV charging stations (beyond STAR's 5% EV ready requirement).
▪ Add electric bicycles into motor pool.
Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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A. Climate Protection and Defense
Goal #1: Carbon Neutrality. A carbon neutral County that supports a transition to zero waste and zero emissions.
Strategy 1.4. Smart Growth. Promote smart growth development patterns to
reduce land consumption, lower vehicle miles traveled, and support active
transportation.

Countywide Targets
ii.
Reduce per capita passenger vehicle
greenhouse gas emissions by at least 19%
relative to 2005 by 2035 (aligns with Sustainable

Existing Programs, Policies, and Activities
▪ County General Plan and Zoning Ordinance
▪ LAFCO Agricultural Mitigation Policy, Urban Service
Area (USA) Policies, and Sphere of Influence (SOI)
Policies

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

County Operations + Facilities Target
i. *Increase percent of County owned and
leased buildings located within ½ mile walk of
public transit.

Coordinating Departments
Planning, FAF

Communities Strategy).

iii.

Increase the proportion of households located
within ½ mile of high-quality transit.

Potential New Activities, Programs, and Policies
▪ Work with cities to implement transit-oriented development near high-quality transit with high-quality
amenities, including parks and County supportive services.
▪ Develop an inventory of County-owned building, facilities, and land near transit and identify opportunities to
incentivize County employees to take transit to work.
▪ Update zoning to promote walkability by mixing land uses, creating complete streets, and reducing block sizes
▪ Implement the Santa Clara Valley Agricultural Plan.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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A. Climate Protection and Defense
Goal #1: Carbon Neutrality. A carbon neutral County that supports a transition to zero waste and zero emissions.
Strategy 1.5. Zero Waste. Reduce overall waste generation by supporting the
sustainable consumption of resources and diverting or reusing materials.

5).

ii.

Implement strategies to convert
waste to energy from organics
(aligns with County ESG 5).

iii.

50% reduction in the level of the
disposal of organic waste from the
2014 level by 2020 and a 75% (or
more) reduction by 2025 (aligns with
California Senate Bill (SB) 1383).

Unincorporated County Target
iv.

*Reduce per capita waste
generation by at least 25% by 2030.

Existing Programs, Policies, and Activities
▪ Recycling and Waste Reduction Division, Consumer and
Environmental Protection Agency (CEPA)
▪ BOS Policies: 8.2 Zero Waste Events; 8.3 Zero Waste Policy for
County Facilities and Operations
▪ Single-Use Carryout Bag Ban County ordinance
▪ County ordinance restricting distribution of expanded polystyrene
(EPS) food and beverage containers
▪ CEPA work around food waste collection, composting, and linking
non-profits to excess food, food donation app
▪ Trash analysis at Elmwood jail and conversion of trash to
recycling/quasi-recycling program with also reduced waste
collection costs
▪ Recycling and Waste Reduction Division disposal programs, which
includes drop-off or take-back locations for e-waste, sharps,
medication, paint, and other household hazardous waste
▪ CEPA engagement in statewide Extended Producer Responsibility
(EPR) efforts

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

County Operations + Facilities and
Unincorporated County Targets
i. Divert 100% of achievable waste
from landfills (aligns with County ESG

Coordinating Departments
FAF, CEPA, OOS

Potential New Activities, Programs, and Policies
▪ Develop a strategy to phase out single use plastics in county contracts and at County facilities.
▪ Create updated Zero Solid Waste Plan.
▪ Develop zero waste event planning training and toolkit for County departments.
▪ Establish a disposable food service ware policy.
▪ Prepare a waste stream study for County operations and County unincorporated areas.
▪ Reduce paper use across County departments.
▪ Establish a food recovery program.
▪ Implement a plastic straw program focused on education and enforcement of California Assembly Bill 1884.
▪ Strengthen polystyrene ban ordinance.
▪ Conduct outreach and education programs for waste generators, especially multifamily residential and
commercial, and provide more information on appropriate e-waste, recycling, and hazardous material
disposal.
▪ Adopt mandatory organics recycling, including food scraps, for businesses and residential buildings.
▪ Leverage SB 1383 which requires procurement of compost by each city in large quantities. The County can
leverage this activity for carbon sequestration in soil.
▪ Eliminate plastic bottles from vending machines on County-owned facilities.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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A. Climate Protection and Defense
Goal #1: Carbon Neutrality. A carbon neutral County that supports a transition to zero waste and zero emissions.
Strategy 1.6. Carbon Sequestration. Explore and implement practices that
sequester carbon, including agricultural practice and urban ecology to help offset
greenhouse gas emissions.

Existing Programs, Policies, and Activities
▪ County of Santa Clara Ecology-Based Tree Management
Guide, County Tree Ordinance, and tree protection
guidelines
▪ Tree Inventory
▪ Urban forestry program
▪ Forest health program
▪ Sustainable landscaping outreach
▪ Arbor week
▪ Tree Protection and Removal Ordinance
▪ Carbon Sequestration for Agricultural Land State
Conservation Grant with San Mateo County
▪ LAFCO Agricultural Mitigation Policy, USA Policies, and
SOI Policies (see Strategy 4.3)
▪ Integrated Pest Management Program
▪ Water Efficiency Landscape Ordinance

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

Countywide Target
i.
Secure dedicated and sustainable funding
to continue the Agricultural Resilience
Incentive (ARI) Grant Program on an
annual basis, facilitating the adoption of
climate smart agricultural practices such as
planting perennials and carbon farming,
which improves soil quality while
sequestering atmospheric carbon.

Coordinating Departments
OOS, FAF, Parks, CEPA,
Planning

Potential New Activities, Programs, and Policies
▪ Develop a Countywide urban forest program that provides guidance on appropriate tree types, planting,
maintenance, and program implementation, among other topics.
▪ Evaluate carbon farming and agricultural compost application to sequester carbon and improve soil health
and biodiversity.
▪ Collaborate with regional and local partners on San Francisco Bay marshland protection and restoration to
sequester and store blue carbon.
▪ Adopt a sustainable/green roofs policy.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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A. Climate Protection and Defense
Goal #2: Resilient + Prepared County. Increase preparedness and resilience to respond to the shocks or stresses
that impact Santa Clara County and the services it provides.
General Plan and Zoning Code
OEM Strategic Visioning Plan
Local Hazard Mitigation Plan
Continuity of Operations and Continuity of Government (COOP and COG)
Emergency Operations Plan
Silicon Valley 2.0
▪ SCC Fire Department Strategic Plan

County Operations + Facilities Target
i.
Integrate climate adaptation in planning, procurement, asset management and operations by 2030.
Strategy 2.1. Planning and Assessment. Conduct, and continually maintain a multihazard risk assessment to understand vulnerabilities across the County and
regularly update resilience and climate adaptation plans and policies to address
changing hazard risks and potential impacts to the efficient delivery of County
services.
County Operations + Facilities Targets
i.
Climate risks considered in all county-owned and
operated assets, design and construction
projects, and property acquisitions by 2025.
ii.

*Department continuity of operations plans1 are
completed and regularly maintained by 2025.

Unincorporated County Target
iii.
Climate risks and resilience strategies are
incorporated into the County General Plan and
Planning regulations to address new
development projects by 2030.
Countywide Target

iv.

*Local Hazard Mitigation Plans and safety
elements updated by 2022 to include resiliency
goals and strategies.

Coordinating Departments
OEM, Planning, OOS

Existing Programs, Policies, and Activities
▪ Regularly update and report out on County Local
Hazard Mitigation Plan and emergency
management plans, studies, and reports,
incorporating new data and information about
hazards and the effectiveness of mitigation and
preparedness strategies
▪ Climate Change Health Equity Unit’s work
▪ LAFCO’s review of public safety and wildfire
impacts
▪ Silicon Valley 2.0
▪ Metropolitan Transportation Commission (MTC)
Plan Bay Area 2040
▪ Association of Bay Area Governments (ABAG)
Resilience Program
▪ San Francisco Bay Conservation & Development
Commission (BCDC) Adapting to Rising Tides

Potential New Activities, Programs, and Policies
▪ Regularly perform detailed vulnerability and risk assessments for all County properties, assets, and operations
(possibly by updating or expanding on Silicon Valley 2.0).
▪ Develop County Asset Resilience Plan, including a resilience policy to guide County's operations and links to
existing mandates (e.g., SB 379, AB 747, SB 99, SB 160, and SB 1000).
▪ Update Safety Element of General Plan to meet requirements of SB 379.

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

Existing Plans
▪
▪
▪
▪
▪
▪

1

A “Continuity of Operations Plan” outlines how a department or agency will continue to perform minimum essential functions during a wide range of
potential emergencies (e.g., localized acts of nature, major accidents, technological emergencies, public health events, security-related incidents)

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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9.b

▪ Assess the impacts of climate change and other hazards on historically marginalized communities, including
SB 1000 communities.
▪ Continually address data gaps for hazards, climate hazards, and County properties and assets to improvement
risk asset.
▪ Establish process-based planning and assessment targets for:
o Number of hazard specific plans to address all highest likely hazards;
o Participation in municipal disaster recovery, response, and mitigation plans;
o Participation in development of County recovery plan; and
o Benefits of “Resilience committee” in recovery framework.
▪ Review existing County grant programs to identify opportunities for local jurisdictions to use funds for multibenefit projects (e.g., open space and resilience).
▪ Assess the urban heat-island impacts of different asphalt products.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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9.b
Draft SMP Priority Area Actions

A. Climate Protection and Defense
Goal #2: Resilient + Prepared County. Increase preparedness and resilience to respond to the shocks or stresses
that impact Santa Clara County and the services it provides.

County Operations + Facilities Targets
i.
*All County employees complete Disaster
Training by 2025.
ii.

*At-risk critical infrastructure and service
facilities identified and hardened or relocated to
avoid hazards.
iii.
Install at least five microgrids by 2025, at the
County’s most critical operations, such as the
Emergency Operations Centers and County
Communications.
Unincorporated County Target

Coordinating Departments
OEM, Fire, PH

Existing Programs, Policies, and Activities
▪ Emergency Operations Center
▪ AlertSCC, Free Family Preparedness App, Twelve
Month Emergency Preparedness Calendar, Cold
Weather Safety Information
▪ Public Health Department Emergency
Preparedness
▪ Prescribed Fire Program
▪ Medical Health Joint Operations Center
▪ Mass vaccination events
▪ Hospital preparedness coalition

iv.

*25% of Unincorporated County residents
participate in the culturally appropriate
Community Emergency Response Team (CERT)
Program by 2030.
Countywide Target
v.

*100% of County residents signed up for
AlertSCC.

Potential New Activities, Programs, and Policies
▪ Incorporate building resilience and adaptation practices into building siting and design.
▪ Develop culturally appropriate CERT training.
▪ Prioritize preparedness programs in historically marginalized communities, including SB 1000 communities.
▪ Increase availability/use of microgrid, battery storage (especially in low-income and high fire-risk areas).
▪ Assess and adjust existing operations, procedures and behaviors to minimize the impacts of hazards.
▪ Protect and harden infrastructure to better withstand hazards.
▪ Relocate or re-site infrastructure and services to avoid hazards.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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Strategy 2.2. Emergency Preparedness and Response. Implement hazard
mitigation and climate adaptation strategies to increase preparedness and
response and ensure existing infrastructure/personnel are adequate to meet
existing levels of service while accommodating for future growth.
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A. Climate Protection and Defense
Goal #2: Resilient + Prepared County. Increase preparedness and resilience to respond to the shocks or stresses
that impact Santa Clara County and the services it provides.

Countywide Targets
i.

Create resilience networks that provide
education and awareness building on climate
impacts and risks.

ii.

Update and maintain a countywide climate
vulnerability and adaptation interactive webbased tool to support regional decision-making.

Coordinating Departments
OEM, OOS

Existing Programs, Policies, and Activities
▪ Emergency Preparedness Training & Resource
Materials and Disaster Services Guide for
Immigrants
▪ Infectious Disease and Response Branch
▪ Safety and resilience grants management
▪ Collaborating Agencies' Disaster Relief Effort)
▪ Bay Area Joint Information System (JIS)
participation
▪ Bay Area Regional Collaborative (BARC)
participation
▪ Bay Area Climate Adaptation Network (BayCAN)
participation

Potential New Activities, Programs, and Policies
▪ Maintain and continually update the JIS and other information sharing mechanisms with relevant agencies.
▪ Create resilience hubs that provide education and awareness building on climate impacts and risks.
▪ Work with BayCAN to identify new opportunities for multi-jurisdictional planning and programming.
▪ Maintain a coordinated, multi-lingual public awareness campaign to educate and engage the public about
hazard risk, preparedness, and safety to provide real-time health related information during extreme heat
and poor air quality warning days and information on cooling center, resiliency hubs, emergency shelters, and
other preparedness and post-disaster resources for the region.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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Strategy 2.3. Regional Collaboration and Training. Coordinate regional and crossjurisdictional resilience efforts with leaders from diverse sectors through ongoing
collaboration, communication, and education.
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Natural Resources and the Environment

B. Natural Resources and Environment
Goal #3: Air and Water Resources. Maintain a healthy environment for all residents and living creatures.
Existing Plans
▪
▪
▪
▪
▪
▪

▪

County of Santa Clara Green Stormwater Infrastructure Plan
Santa Clara Valley Water District's Urban Forest Management Plan
Santa Clara Basin Stormwater Resource Plan
Bay Area Integrated Regional Water Management Plan
Pajaro River Watershed Integrated Regional Water Management Plan
Valley Water's One Water Plan
Santa Clara Valley Water District's Safe Clean Water and Natural Flood Protection Program

Strategy 3.1. Air Quality and Pollution. Protect air quality and reduce the release
of air-borne toxins/contaminants, focusing on reducing exposure of historically
marginalized communities to sources of environmental pollution.
Unincorporated County Target
i. Adopt measures to protect sensitive
receptor uses, by locating uses 500
feet away from state highways and
interstates and stationary area
sources of pollution or incorporating
measures to minimize exposure to
pollutants if uses cannot be located
more than 500 feet away.
Countywide Target
ii. Meet State and federal standards for
11 air pollutants.

Coordinating Departments
PH, CEPA, Planning

Existing Programs, Policies, and Activities
▪ Continue to utilize and comply with the Bay Area Air Quality
Management District (BAAQMD) thresholds of significance for
new projects
▪ Continue coordination with BAAQMD to promote and implement
stationery and area source emission measures.
▪ DEH - Consumer Protection Division - Lead Poisoning Prevention
▪ Childhood Lead Prevention
▪ Green Business Certification Program
▪ BAAQMD Community Health Protection Program
▪ CEQA assessment that includes vehicle miles traveled (VMTs)
associated with proposed development projects

Potential New Activities, Programs, and Policies
▪ Partner with BAAQMD to promote participation in the Vehicle Buy Back Program to reduce air pollution.
▪ Partner with BAAQMD to regularly monitor geographic areas with the persistently worse air quality and areas
adjacent to schools.
▪ Work with BAAQMD around incentive programs to reduce pollution from mobile sources and/or require
permitting for mobile sources.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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A summary of the draft goals, strategies and targets for the Natural Resources and Environment
priority area are presented below.
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Draft SMP Priority Area Actions

B. Natural Resources and Environment
Goal #3: Air and Water Resources. Maintain a healthy environment for all residents and living creatures.

County Operations + Facilities Target
i. *Beneficially reuse 100% of
wastewater by 2050 (aligns with
County ESG 6).

Unincorporated County Targets
ii. Reduce water use by at least 20%
relative to a 2013 baseline by 2025.

Coordinating Departments
FAF, CEPA, Planning,
LAFCO

Existing Programs, Policies, and Activities
▪ DEH Drinking Water Program
▪ Water Efficiency Landscape Ordinance
▪ Residential Water Conservation ordinance
▪ Native landscaping/low irrigation landscaping
▪ Parks General Operations: Water Conservation
▪ County facility water use monitoring and toilets and sinks
retrofits / sensors
▪ Save Our Water Santa Clara County and other education &
outreach efforts (Public and internal)
▪ Water Bottle Refilling Stations (“Hydration stations”) and Bottle
Exchange Program
▪ Land Use Program - Onsite Wastewater Treatment Systems, DEH
▪ FAF infrastructure for reuse of wastewater (purple pipe) for
landscaping, A/C, etc.

Potential New Activities, Programs, and Policies
▪ Continuing exploring distributed black water reuse systems.
▪ Streamline permitting for greywater systems - laundry to landscape and commercial systems.
▪ Invest in recycled water infrastructure.
▪ Expand existing water utility programs for water conservation outreach and education program, indoor and
outdoor efficient fixture rebates, and turf replacement rebate.
▪ Prioritize sustainability outcomes, such as reduced energy and water use in decision-making about building
and facility maintenance and upgrades.
▪ Maintain partnerships with Valley Water and other water purveyors to reduce water use and implement
conservation measures.
▪ Connect with Valley Water for their Countywide Water Reuse Master Plan, which focuses on the balance
between recycled and drinking water.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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Strategy 3.2. Water Use and Conservation. Ensure a sustainable and safe supply of
drinking water and efficient delivery of water service and increase water
conservation, reuse, and efficiency.
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B. Natural Resources and Environment
Goal #3: Air and Water Resources. Maintain a healthy environment for all residents and living creatures.

Unincorporated County Target
i. Meet or exceed requirements of the
County’s Municipal Regional
Stormwater National Pollutant
Discharge Elimination System
(NPDES) Permits for North and South
County by fostering best practices in
County operations, promoting
increased public awareness of
stormwater pollution prevention, and
supporting innovative approaches to
meet state and federal stormwater
regulations.

Coordinating Departments
CEPA, RDA, FAF, Parks,
Planning

Existing Programs, Policies, and Activities
▪ Implementation activities from Green Stormwater Infrastructure
Plan (including integration of green stormwater infrastructure
into County’s capital projects)
▪ Stormwater Management Program (Phase II), State of California Central Coast Regional Water Quality Control Board
(Unincorporated South Santa Clara County)
▪ North County Regional Stormwater Resource Plan
▪ South County Regional Stormwater Resource Plan
▪ Santa Clara County's Clean Water Program
▪ Santa Clara Valley Urban Runoff Pollution Prevention Program
▪ Santa Clara Basin Watershed Management Initiative
▪ Stormwater Management Program (NPDES), State of California San Francisco Bay Regional Water Quality Control Board and
Central Coast Regional Water Quality Control Board
▪ Assure that construction and development activities throughout
the unincorporated areas of the County are carried out with
strict adherence to water quality regulations
▪ Integrated Pest Management Program (IPM)
▪ Green Business Certification Program
▪ Provide outreach and education to the public, local businesses,
and County departments, including River Clean-Up Days
▪ Implement Trash Load Reduction Goals/litter reduction
initiatives (in receiving waters) per the NPDES and Phase II
stormwater permits
▪ TriParty Agreement between County, Valley Water, and City of
San Jose for joint use of Lands along Upper Penitencia Creek
▪ CEPA partnership with South County school sited adjacent to
creek to provide stormwater education and install green
stormwater infrastructure

Potential New Activities, Programs, and Policies
▪ Reduce impervious surfaces.
▪ Policy for use of green stormwater infrastructure in County facilities.
▪ Additional funding for enhanced watershed management plans (EWMP).
▪ Develop model street and open space standards for stormwater management.
▪ Partner with local jurisdiction to increase opportunities for rainwater capture.
▪ Establish an eco-friendly pesticide and herbicide information portal with resource lists, research on
effectiveness, and long-term targets.
▪ Enhance nutrient management in agriculture as an aspect of pollution management and IPM.
▪ Pilot projects that use new technologies for trash removal from waterways, create green streets, etc.
Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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Strategy 3.3. Water Quality and Stormwater Management. Protect the creeks and
rivers of the Monterey Bay and San Francisco Bay watersheds from stormwater
pollution.
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B. Natural Resources and Environment
Goal #3: Air and Water Resources. Maintain a healthy environment for all residents and living creatures.

Countywide Targets
i.
Increase the reach of stormwater outreach
and/or conduct more regional outreach
campaigns.
ii.
Increase the number of volunteers participating
and the amount of trash collected in Coastal
Cleanup Day events and National River Cleanup
Day events led by Santa Clara County.
iii.
Increase access to riparian areas and trails by
working with city partners on our regional trails
system.

Coordinating Departments
CEPA, Parks, OOS

Existing Programs, Policies, and Activities
▪ Natural Resource Program, Interpretation and
Outdoor Recreation Program, Visitor and
Facility Services, Partnership Program
▪ Provide outreach and education to the public,
local businesses, and County departments,
including Coastal Clean Up and National River
Clean-Up Days
▪ Watershed Watch Campaign
▪ CEPA programming on watershed education
and creek cleanups
▪ Leverage State of California programs that
encourage private property owners to improve
riparian areas with plantings

Potential New Activities, Programs, and Policies
▪ Facilitate partnerships between lead agencies (e.g., City of San José, Valley Water, Guadalupe-Coyote
Resource Conservation District, Santa Clara Valley Open Space Authority) and community organizations
whose missions align with the County goals for riparian management and healthy creeks.
▪ Cultivate collaborative partnership opportunities that increase riparian and streams corridor stewardship,
protection, and recreational opportunities, while respecting jurisdictional constraints.
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Strategy 3.4. Streams and Riparian Corridors. Develop educational programs and
volunteer service opportunities that promote local stewardship of streams and
riparian corridors and develop programs of ecologically compatible recreational
use of streams and riparian corridors (aligns with County ESG 12).
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B. Natural Resources and Environment
Goal #3: Air and Water Resources. Maintain a healthy environment for all residents and living creatures.

County Operations + Facilities Targets
i.
Meet and exceed pesticide elimination and
reduction requirements of the Municipal
Regional Stormwater NPDES Permits for County
owned and managed lands.
ii.
100% of all County staff involved in pesticide
applications receives pesticide applicator safety
training annually.
Countywide Targets
iii.
Increase total household hazardous waste
collected annually and disposed of responsibly.
iv.
Increase the number of eligible small quantity
businesses participating in the small quantity
business disposal program.
v.
Reduce return to compliance (RTC) timeframes
for major hazardous materials violations by 5%
each year through 2025.

Coordinating Departments
CEPA, OOS-IPM, FAF

Existing Programs, Policies, and Activities
▪ Implement Santa Clara Valley Agricultural Plan
▪ Pesticide Regulation
▪ County’s IPM program
▪ Take-It-Back (TIB) Partnership
▪ Hazardous Materials Program, CEPA
▪ Site Mitigation Program, CEPA
▪ Recycling and Waste Reduction Division, CEPA
▪ County requirements to have CSC departments
that handle hazardous materials have procedures
to comply with stormwater permits
▪ County Household Hazardous Waste (HHW) and
Small Quantity business disposal programs

Potential New Activities, Programs, and Policies
▪ Develop on-line spatial pest control and pesticide use management and reporting software and database.
▪ Expand HHW and Very Small Quantity Generator (VSQG) Programs in the County potentially to site a third
permanent facility in West County to complement existing facilities in San Jose and San Martin. Expand oneday events beyond the current 10 annually to new regions.
▪ Support additional Producer Responsibility legislation at local or State level to mirror success with
unused/expired medicines and home generated sharps. These provide free, convenient disposal opportunities
for residents and encourage producer consideration of end-of-life environmental impacts and resource
recovery opportunities. Emerging areas of focus include batteries, electronic wastes, solar panels and single
use propane tanks.
▪ Continue to expand community and business outreach of less toxic alternatives beyond the 24 annual
community and industry events in our County staffed by HHW Program staff. Expand use of social media
beyond current outreach in English, Spanish and Vietnamese promoting Used Oil and Used oil filter recycling.
▪ Expand partnerships with retail and local business community to expand on the current 52 retail battery and
bulb collection partners and 104 Certified Used Oil and filter collection centers that bring our services to the
neighborhood level increasing foot traffic to the host locations and increasing access for our residents to
properly manage their common household wastes.

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

Strategy 3.5. Hazardous Materials Management. Reduce use of hazardous
materials and ensure that those used are properly managed and disposed of to
minimize harm.

B. Natural Resources and Environment
Goal #4: Natural Lands and Land Use. Flourishing natural and working lands that provide a range of social,
environmental, economic, and health benefits for County residents and businesses.
Existing Plans
▪
▪

General Plan and Zoning Code
Santa Clara Valley Habitat Conservation Plan, Agriculture Plan, and Green Print

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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Santa Clara Countywide Trails Master Plan and Parks Strategic Plan
Countywide Trails Prioritization and Gaps Analysis
Parkland Acquisition Plan for the County of Santa Clara

Strategy 4.1: Habitat Conservation. Expand, protect, and enhance the County's
landscapes, habitat, and species.
Countywide Targets
i. Maintains, acquires, and
permanently protects a minimum of
46,920 acres of land for the benefit
of covered species, natural
communities, biological diversity, and
ecosystem function in a Reserve
System (aligns with Santa Clara Valley
Habitat Plan).

ii.

Plant 1,000 trees annually
Countywide in areas to address
issues such as urban heat islands, low
tree canopy, poor air quality and
stormwater management and work
with local governments, agencies and
non-profits to build a comprehensive
urban forest (aligns with County ESG

Coordinating Departments
Parks, CEPA, Planning, OOSIPM

Existing Programs, Policies, and Activities
▪ Santa Clara Valley Habitat Conservation Plan Actions
▪ Integrated Pest Management Program
▪ Invasive Species Program
▪ Weed Abatement Program
▪ Mosquito Control Program
▪ Stinging Insects Program
▪ California Naturalist and Wildlife Programs
▪ Forest Health program
▪ Midpeninsula Regional Open Space District programs
▪ Santa Clara Valley Open Space Authority programs

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

▪
▪
▪

10).

iii.

Protect at least 100 miles of streams
(aligns with Santa Clara Valley Habitat
Plan).

Potential New Activities, Programs, and Policies
▪ Establish and protect wildlife corridors through implementation of the Santa Clara Valley Habitat
Conservation Plan Actions.
▪ Maintain partnerships with Mid-Peninsula Open Space District, State Parks, Open Space Authority to
protect and expand habitat.
▪ Support agricultural property owners/farmers in creating and maintaining habitat (i.e., implementing
conservation strategies on private properties).
▪ Coordinate with regional land managers to address challenges to connectivity between habitats and
health/functionality of regional habitats.
▪ Support or encourage beehives and bee-friendly/native plants.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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B. Natural Resources and Environment
Goal #4: Natural Lands and Land Use. Flourishing natural and working lands that provide a range of social,
environmental, economic, and health benefits for County residents and businesses.

Unincorporated County Target
i. Preserve at least 12,000 acres
of agricultural lands most
vulnerable to development
(aligns with Santa Clara Valley
Agricultural Plan and Agricultural
Conservation Easement program).

Coordinating Departments
CEPA, Planning, Parks,
Agricultural Division of
CEPA

Existing Programs, Policies, and Activities
▪ Implement the Santa Clara Valley Agricultural Plan
▪ LAFCO Agricultural Mitigation Policy, Urban Service Area (USA) Policies,
and Sphere of Influence (SOI) Policies
▪ Williamson Act and Open Space Easement Program
▪ Small Farm Program
▪ Grazing Program
▪ Canine Parcel Inspection Team
▪ Insect Identification and Management
▪ Certified Farmers' Market
▪ Pest Exclusion/Quarantine
▪ Specialty Inspection Protection Programs (Sudden Oak Death, Light
Brown Apple Moth, Glassy-winged Sharpshooter)
▪ Livestock & Natural Resources Program
▪ Surface Mining and Reclamation Program
▪ Parks Department's land acquisition
▪ Santa Clara Valley Open Space Authority
▪ Good Food Purchasing Program

Potential New Activities, Programs, and Policies
▪ Implement the Santa Clara Valley Agricultural Plan, including providing incentives/payments for “ecosystem
services” (e.g., carbon sequestration, benefits to aquifer management) and supporting low-income farmers to
make infrastructure improvements to increase water efficiency (e.g., like state SWEEP program).
▪ Revise hemp and/or cannabis farming regulations/policies.
▪ Explore new funding and financing mechanisms to implement the Santa Clara Valley Agricultural Plan,
including identifying resources to purchase smaller farms (as they are most likely to be purchased for
development).
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Strategy 4.2. Working Lands. Implement a comprehensive regional framework in
order to preserve the remaining working lands and support a vibrant agricultural
economy while mitigating climate change.
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B. Natural Resources and Environment
Goal #4: Natural Lands and Land Use. Flourishing natural and working lands that provide a range of social,
environmental, economic, and health benefits for County residents and businesses.
Strategy 4.3. Parks and Recreation. Improve accessibility of parks and public
spaces (including county trails) with a focus on residents of all ages, abilities, and
incomes, and those living throughout the County.

Countywide Target
ii. Ensure that all existing County
trails are interconnected with
local and regional trails (aligns
with County ESG 9).

Existing Programs, Policies, and Activities
▪ Countywide Trails Master Plan implementation
▪ Santa Clara County Parks Strategic Plan implementation
▪ Outdoor recreation programs
▪ Land Acquisition
▪ Santa Clara County Park Prescription Program between Parks, Public
Health, Open Space, and Pediatric Health

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

Unincorporated County Target
i. Increase percent of the
population that lives within ½
mile of a park or open space.

Coordinating Departments
Parks

Potential New Activities, Programs, and Policies
▪ Work with cities and unincorporated areas to plan and implement a connected open space network across
Santa Clara County.
▪ Partner with regional open space authorities and local jurisdictions to ensure all County trails are
interconnected as part of the Countywide Trails Master Plan implementation.
▪ Explore new funding and financing mechanisms to implement the Parks Strategic Plan and County Trail
Master Plan.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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Community Health and Well-Being
A summary of the draft goals, strategies and targets for the Community Health and Well-Being
priority area are presented below.

Goal #5: Healthy Communities. Improve the overall health and well-being of all County employees, residents, and
visitors and eliminate health inequities to minimize the potential impacts of climate change on the most
vulnerable residents.
Existing Plans
▪
▪
▪
▪
▪
▪

General Plan and Zoning Code
Public Health Strategic Plan 2019-2022
First 5 Santa Clara County Strategic Plan
Santa Clara Valley Health & Hospital System Roadmap
Getting to Zero Plan
Chronic Disease Prevention Strategic Plan
▪ Oral Health Strategic Plan

Strategy 5.1. Public Health and Prevention. Prevent diseases and injuries by
addressing root causes/social determinants of health (often the same systems, such
as transportation, land use, and energy that drive climate change) and with health
education to reduce the impacts of climate change on historically marginalized
communities2 who are most likely to be impacted by climate change.

Coordinating Departments
SCVHHS (PH, VMC, BHS, CHS),
OOS, SSA

Countywide Targets
i.
Reduce percent of adults
diagnosed with pre-diabetes.
ii.

iii.

iv.

Existing Programs, Policies, and Activities
▪ Santa Clara County Partners for Health collaboration
(implementing SCC Community Health Improvement Project
(CHIP))
Increase the number of
▪
Whole Person Care, SCVHHS
households who upgrade their
▪ Valley Homeless Healthcare Program and other community clinics,
homes with energy efficient and
SCVHHS
electrification measures through
Bay Area Regional Energy
▪ East San Jose Prevention Efforts Advance Community Equity
Network (BayREN) that improve
Partnership (PEACE Partnership); Active & Peaceful Gilroy
indoor air quality, safety, and
Senior Nutrition Program, Department of Aging and Adult
comfort of homes.
Services; Women, Infants and Children (WIC); other nutrition
programs
Achieve 100% adoption of a
▪ Prevention programs at Public Health Department (Chronic
Vision Zero Action Plan across all
Disease & Injury Prevention, Infectious Disease & Response;
jurisdictions to prevent traffic
Maternal, Child, and Family Health; Health Equity Unit, etc.),
injuries and casualties.
Behavioral Health Services Department (Mental Health Services
Reduce number of pedestrian and
Act (MHSA), etc.), and First 5 Santa Clara County
bicycle injuries and fatalities.
▪ Healthy Nail Salon Program
▪ Silicon Valley 2.0
▪ County Wellness Program

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

C. Community Health and Well-Being

2

“Historically marginalized communities” includes but is not limited to people of color, low income individuals, persons with disabilities, LGBTQ people, and
immigrants.
Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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Potential New Activities, Programs, and Policies
▪ Conduct a cost-benefit analysis of public health and prevention programs to better understand their relative
costs/benefits.
▪ Alignment of work across systems to develop single system of support (prevention continuum of care).
▪ Update and implement the Silicon Valley 2.0 strategies and actions for community health.
▪ Oversee Occupational Safety and Health Administration (OSHA) workplace health protection and workplace
safety, particularly in a changing climate.
▪ Develop regional Vision Zero collaboration, working with jurisdictions across the County and State and regional
partners, including Caltrans, Bay Area Rapid Transit (BART), and Valley Transportation Authority (VTA).

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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▪ BayREN - energy efficiency retrofits to improve health
▪ Strengthening All Families Equitably (SAFE) County-Wide
Prevention (Cross-Agency Service Team (CAST))
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C. Community Health and Well-Being
Goal #5: Healthy Community. Improve the health and well-being of all County employees, residents, and visitors
and eliminate health inequities to minimize the impacts potential impacts of climate change on the most
vulnerable residents.

Countywide Targets
i.

Medical staff trained to conduct patient screenings
related to impact of pandemics and changing climate
on health and well-being.

ii.

Increase utilization of telehealth (phone or audiovideo) appointments to triage and treat non-urgent
care issues and reduce vehicle miles travelled.

iii.

Increase percent of low-income residents who live
within 5 miles of a hospital, clinic or health serving
resilient facility.

Coordinating Departments
SCVHHS (VMC, PH, BHS, CHS),
OOS

Existing Programs, Policies, and Activities
▪ Community Connect/HealthLink (the County’s
integrated Electronic Medical Record (EMR)
system)
▪ Initiatives to address language barriers, to
implement Culturally and Linguistically
Appropriate Services (CLAS) standards, and to
address other barriers to utilizing care

Potential New Activities, Programs, and Policies
▪ Climate Change and Health Training programs.
▪ VMC medical staff conduct patient screenings related to impact on changing climate on health and well-being.
▪ Maximize emission-reducing efficiencies (e.g., expand tele-health options, site hospitals and clinics throughout.
▪ County to reduce length of patient trips, reduce energy use by upgrading medical equipment)/Decarbonize
health care.
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Strategy 5.2. Health Systems and Access to Care. Ensure pandemics and
climate hazards are addressed in the provision of health care services, assess
regional and local medical systems, refine emergency response programs for
climate change, and train County health professionals to recognize and
manage emerging health threats associated with pandemics and climate
change.
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C. Community Health and Well-Being
Goal #6: Equitable and Inclusive County. Encourage the civic participation of all County residents and ensure all
are supported in getting their basic needs met and reaching their full potential.
Existing Plans

Strategy 6.1. Civic Engagement. Build capacity, especially in communities that
experience historical disparities to support participation and leadership in efforts to
address environmental and social challenges.
Countywide Target
i. *Increase percent of historically marginalized
communities engaging in civic participation (e.g.,
voting), Census, and other capacity building
opportunities.

Coordinating Departments
OOS, ROV, DESJ, SSA

Existing Programs, Policies, and Activities
▪ Santa Clara County Votes Coalition
▪ Rapid Response Network
▪ Citizenship Collaborative
▪ Census 2020 outreach/education efforts
▪ SAFE County-Wide Prevention (CAST)

Potential New Activities, Programs, and Policies
▪ Alignment of work & resources for collective impact.
▪ Development of single system of support.
▪ Capacity Building and Leadership development programming.
▪ Establish a diversity index and use to measure inclusive civic participation of County residents.
▪ Develop and pilot process to capture how input from historically marginalized communities has been
incorporated and to coordinate engagement efforts for multiple County agencies.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates
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▪ General Plan and Zoning Code
▪ Public Health Strategic Plan 2019-2022
▪ Community Plan to End Homelessness in Santa Clara County
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C. Community Health and Well-Being
Goal #6: Equitable and Inclusive County. Encourage the civic participation of all County residents and ensure all
are supported in getting their basic needs me and reaching their full potential.

Countywide Targets
i.
*Increase percent of residents engaging in
leadership opportunities (County or city
training, community advocate leadership
academy).
ii.

Increase participation of individuals from
historically marginalized communities in
decision-making roles.

Coordinating Departments
All, OOS, SSA, DESJ

Existing Programs, Policies, and Activities
▪ Climate Change, Health Equity Unit
▪ Universal Access to Early Childhood Education,
Care, and Health Services Pilot
▪ University of California Cooperative Extension - 4-H
Youth Development
▪ Vector Control District - Outreach Program
▪ Interpretive Programs
▪ School Outreach
▪ Santa Clara County Food Systems Alliance
▪ SAFE County-Wide Prevention (CAST)
▪ Universal Access Pilot Program (UAP)

Potential New Activities, Programs, and Policies
▪ Establish an internal plan or process to coordinate community engagement activities across County
departments.
▪ Create center/hub for Santa Clara County with all available resources for general public, including employees.
▪ Develop inclusive community engagement guidelines for County events, including translation services and
provision of childcare.
▪ Establish language and accessibility for County communications.
▪ Pursue innovative community engagement techniques (e.g. hack-a-thons) to engage youth, communities of
color, and other underrepresented populations in developing climate solutions and crowdsourcing ideas.
▪ Youth climate leaders’ program.
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Strategy 6.2. Community Engagement and Leadership. Continue to be a regional
leader in engaging County residents, businesses, and government partners in
sustainability-related issues, fostering leadership across the county, increasing
awareness, and inspiring individuals to act.
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C. Community Health and Well-Being
Goal #6: Equitable and Inclusive County. Encourage the civic participation of all County residents and ensure all
are supported in getting their basic needs met and reaching their full potential.

County Operations + Facilities Target
i. Maximize utility of resilient, climate smart
affordable housing on County owned parcels.
Unincorporated County Target
ii. All housing built is resilient to extreme weather
and better prepared to deal with the
consequences of climate change.
Countywide Targets
iii. Meet Regional Housing Need Allocation (RHNA)
targets in both unincorporated County and
geographic County in all categories.
iv.

Coordinating Departments
OSH, Planning, CEPA

Existing Programs, Policies, and Activities
▪ Measure A Affordable Housing bond + projects
▪ Project Welcome Home
▪ Santa Clara County Continuum of Care
▪ MHSA Housing Program
▪ Rapid Rehousing, Transitional Housing, and Emergency
Shelters (OSH)
▪ SAFE County-Wide Prevention (CAST)
▪ UAP

Reduce the proportion of individuals and
households experiencing homelessness for the
first time to 60% or less (aligns with SCC Budget
2019-2020 Performance Measures for Office of
Supportive Housing).

v.

By 2025, achieve a 30% reduction in annual
inflow of people experiencing homelessness for
the first time.

vi.

From 2020 to 2025, house 20,000 people
through the supportive housing system.

Potential New Activities, Programs, and Policies
▪ Maximize utility of resilient, climate smart housing on County owned parcels.
▪ Develop multifamily/multi-unit housing for agricultural workers in Martial Cottle Park.
▪ Home retrofits to protect for disaster.
▪ Net zero affordable housing.
▪ Implement strategies identified in the Community Plan to End Homelessness.
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Strategy 6.3. Safe and Affordable Housing. Ensure that all residents have accessible
and affordable housing that is safe and climate smart.
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C. Community Health and Well-Being
Goal #6: Equitable and Inclusive County. Encourage the civic participation of all County residents and ensure all
are supported in getting their basic needs met and reaching their full potential.
Coordinating Departments
SSA, OSH, PH

County Operations + Facilities Target
i. Integrate “climate safety net” consideration into
programming, operations and services.

Existing Programs, Policies, and Activities
▪ School Linked Services
▪ CalFresh
▪ Public Assistance
Countywide Targets
▪ IHSS (In-Home Supportive Services)
ii. Increase permanent housing outcomes for all
homeless and unstably housed persons participating in ▪ Emergency Services/Mass Care & Shelter
safety-net services.
▪ Trauma-Informed and Healing Centered Systems
▪ "One-stop" approach to benefits enrollment at
iii. Increase participation rate (percent of eligible
Reentry Resource Centers
residents who participate) in CalFresh/Supplemental
Nutrition Assistance Program (SNAP), WIC, CalWorks,
▪ The Hub (for foster youth)
Cash Assistance Program for Immigrants (CAPI), and
▪ CalWorks
other County-administered benefit programs.
▪ CAPI
▪ WIC
▪ SNAP
▪ UAP
Potential New Activities, Programs, and Policies
▪ Consideration of climate risks into operations and services and planning for risks.
▪ Tracking impact or demand for social services due to changing climate (examining previous safety net program
expenditures and the types of assistance delivered after major disasters over time).
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Strategy 6.4. Social Services. Maintain a local safety net for residents, especially for
those residents who will be most affected by climate change.
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C. Community Health and Well-Being
Goal #6: Equitable and Inclusive County. Encourage the civic participation of all County residents and ensure all
are supported in getting their basic needs met and reaching their full potential.

Countywide Targets
i. Increase percent of 3-5-year-old’s participating in early
childhood education/preschool.
ii.

*Increase percent of schools, cities, and communities that
have a youth leadership program, which provides youth with
knowledge and skills to engage in education, policy, and
systems changes to address environmental and
accompanying social challenges.

iii.

At least 85% of County residents (5+) have a library card, are
active patrons, and have access to library programs,
including climate change and sustainability programs.

iv.

Increase high school graduation rates across all school
districts.
Increase educational outcomes for foster youth.
Increase enrollment & completion of higher education for
foster youth.

v.
vi.

Coordinating Departments
County Libraries, SCCOE, SSA

Existing Programs, Policies, and Activities
▪ Universal Access to Early Childhood
Education, Care, and Health Services Pilot
▪ SCC Library partnership with school
districts to get children a library card when
they enroll in school (90,000 students!)
▪ Child Abuse Prevention
▪ Girls Advisory Team
▪ Free eCard for students to provide access
to free digital resources 24/7
▪ SAFE County-Wide Prevention (CAST)
▪ UAP
▪ SCCOE School Climate Leadership – School
to prison pipeline

Potential New Activities, Programs, and Policies
▪ Develop an education program for the homeless population, including job retraining.
▪ Leverage resources for (lifelong) learning outside of schools (e.g., cultural centers, museums, parks).
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Strategy 6.5. Education. Reduce educational inequities and support lifelong
learning and engagement.
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Prosperous and Just Economy
A summary of the draft goals, strategies and targets for the Prosperous and Just Economy
priority area are presented below.

Goal #7: Prosperous County. A prosperous and economically vibrant County that builds career pipelines to match
County residents with job opportunities through education, training, and resources.
Existing Plans
▪ BOS Policies: 3.22 Employment Support Policy on Entry-Level Work Opportunities; 3.7 Policy on Workforce Diversity,
Wage Theft Prevention; 5.5 Living Wage Provisions in County Contracts
▪ Plan Bay Area 2040
▪ IT 3-Year Strategic Plan

Strategy 7.1. Workforce Development. Attract and retain a diverse, highperforming workforce both within County government and the private sector.
Countywide Targets
i.
Increase number of small
local businesses and
minority-owned business
enterprises (i.e., business
enterprises with 51% or
more of ownership held by a
person/people who are: a
person/people of color, a
woman/women, disabled
veteran(s), and/or an LGBT
person/people).
ii.

*Increase the available blue
and white collar “clean and
green workforce”
courses/trainings available
regionally and in Santa Clara
County (aligns with County
ESG 11).3

iii.

Increase the number of Bay
Area Regional Energy
Network (BayREN)
participating contractors
who receive specialized
training and become energy
efficiency experts.

▪
▪
▪
▪
▪
▪
▪
▪

▪
▪
▪
▪
▪
▪
▪
▪

Coordinating Departments
SSA, AED, ESA

Existing New Activities, Programs, and Policies
BayREN/Rising Sun
CalWORKS Employment Services (CWES)
Staff Development and Training (including partnership with Mission
College's career training program)
Job Training and Education Program for all New Hires
Training and Webinars for enhancement of job skills
Finance Agency Mentor/Mentee Program
First 5 Santa Clara County goal for Workforce Development: FIRST 5
partners and other community service providers have the knowledge,
skills, and capacity to support children prenatal through age 5 and their
families and communities.
Office of Supportive Housing's Employment Programs
Santa Clara County Office of Education Career Technical Education
Employment training programs at Elmwood jail (e.g., permaculture,
culinary)
SCC Employee Engagement and Well-Being Survey
County contracts with job training programs (e.g., Office of Reentry
with San Jose City College, Goodwill Industries)
SCC Intern & Earn
New Americans Fellowship
Office of LGBTQ Affairs and ESA initiative focused on expansion of
recruitment and retention efforts for transgender, gender
nonconforming, nonbinary, and gender diverse employees, applicants
and contractors, giving specific recommendations and prioritization to
recruitment and retention efforts for transgender women.

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

D. Prosperous and Just Economy

3

Green jobs are either: A) Jobs in businesses that produce goods or provide services that benefit the environment or conserve natural resources or B) jobs in
which workers’ duties involve making their establishment’s production processes more environmentally friendly or use fewer natural resources.
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Potential New Activities, Programs, and Policies
▪ Increase in pipeline programs and career ladders within County departments and positions.
▪ County Green Jobs training program, including trainings for currently and formerly incarcerated individuals.
▪ Leverage existing job readiness opportunities and collaborate with community agencies, organizations and
institutions that provide apprenticeship/training programs to include curriculum in sustainability practices and
skills.
▪ Establish pipeline-to-employment programs for communities that are historically marginalized and
underrepresented in County Employment, such as Reentry Services, transgender communities, and more.
▪ Develop a standardized and easy-to-implement internship program that reduces bureaucracy.
▪ Establish private / public partnerships for building trades and other job sectors.
▪ Partner with County school districts, local universities, vocational training, and other education institutions to
develop a program that increases career exposure.
▪ Monitor retention of employees hired through targeted pipelines (e.g., foster youth, adults in reentry) and
provided additional support for employers and employees as needed to ensure such jobs are sustainable.
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Draft SMP Priority Area Actions

D. Prosperous and Just Economy
Goal #7: Prosperous County. A prosperous and economically vibrant County that builds career pipelines to match
County residents with job opportunities through education, training, and resources.

Countywide Targets
i.

Increase by 38% the number of
jobs in predominantly middlewage industries by 2040 (aligns
with Plan Bay Area 2040).

ii.

Certify at least 20 new Green
Businesses per year and recertify
all existing Green Businesses on a
4-year cycle.

Coordinating Departments
AED, OLSE

Existing Programs, Policies, and Activities
▪ Green Business Certification Program
▪ Small Business Loans, California Capital Access Program
▪ Partnership with Joint Venture Silicon Valley
▪ SCC Coop with CEPA-University of California (UC) Cooperative
Extension programs (focused on urban ag, composting, urban
forestry, etc.)
▪ Annual Small Business Summit
▪ OLSE’s work with all businesses in unincorporated areas
▪ Sustainable food purchasing as part of the County Agriculture
Plan
▪ Healthy Nail Salon Program
▪ Procurement policy that requires County contractors pay their
employees at least $20.00/hour

Potential New Activities, Programs, and Policies
▪ Collaborate with cities and unincorporated communities to examine transitions to a cleaner, greener economy.
▪ Support/create a regional initiative to incubate clean manufacturing and industry.
▪ Update the Green Business Program and promote utilization of certified businesses by County agencies and
partners.
▪ Implement a County-wide wage theft program.
▪ Improve enforcement of labor standards.
▪ As the largest employer in the County, set up specific programs to support current and former foster youth
and formerly incarcerated residents in applying for and becoming competitive candidates for County jobs (e.g.,
internships, targeted outreach for entry-level jobs with career counseling provided).

4

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

Strategy 7.2. Local Economy and Diverse Job Opportunities. Support a
diversified, sustainable local economy that provide living wage job4
opportunities and provides job security.

Living wages are the wages a full-time worker needs to support a family above the federal poverty line.
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D. Prosperous and Just Economy
Goal #8: Lead by Example. The County leverages its resources and influence to advance sustainability,
strengthens internal operations and responsiveness, and leads by example.
Strategy 8.1. Partnerships and Collaboration. Enhance communication,
coordination, and collaboration between County agencies, jurisdictions, and nongovernmental partners that provide similar services and/or serve the same
populations (especially related to strengthening resilience).
i.

Increase amount of funding
secured for County through multijurisdiction collaborative proposals
(e.g., state grants).

OOS, All

Existing Partnerships
▪ County's participation in Bay Area Climate Adaptation Network
(BayCAN) and other regional climate and hazards initiatives
▪ Racial Equity through Prevention Workgroup, Juvenile Justice
Systems Collaborative
▪ Safety Committee
▪ Wellness Champions
▪ Funding of outreach strategies to community partners
▪ Santa Clara County Partners for Health collaboration
(implementing SCC CHIP)
▪ Aging Services Collaborative
▪ Bay Area Equal Pay Collaborative (BA=$C)
▪ Faith Reentry Collaborative
▪ Interagency Collaboration Committee, Child Abuse Prevention
Council of Santa Clara County
▪ Role as a convener and funder for many coalitions, issues (e.g.,
Office of LGBTQ Affairs' work, Children's Health Assessment,
Office of Women's Policy's work)
▪ Hospital preparedness coalition
▪ Bay Area Regional Collaborative (BARC) participation

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

County Operations Target

Coordinating Departments

Potential New Activities, Programs, and Policies
▪ Establish a Santa Clara County Climate Collaborative to bring government and industry leaders, communitybased organizations, and other key stakeholders together to develop climate and sustainability solutions.
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D. Prosperous and Just Economy
Goal #8: Lead by Example. The County leverages its resources and influence to advance sustainability,
strengthens internal operations and responsiveness, and leads by example.

County Operations + Facilities Targets
i.

Increase the number of centralized
procurement contracts that
include a sustainability measure by
10% each year.

ii.

Increase percent of County funds
going to small local and/or
minority-owned businesses and
community-based organizations.

iii.

The County reestablishes an
Environmental Purchasing Policy
(EPP) team and develops goals,
guidelines, and approaches to
implement procurement of goods
and services that include
EPP/sustainability (aligns with
County Environmentally Preferable
Purchasing Policy).

Coordinating Departments
Procurement, CEPA, OOS

Existing Programs, Policies, and Activities
▪ Incorporate Green and/or EPP language on solicitations
▪ Incorporate trade-in, buy back or take back provisions on
solicitations
▪ Purchase of Energy Star compliant Information Technology (IT)
devices, data center consolidation, and cloud computing
Field Services Vehicle use and Purchase of additional clean air
Field Service Vehicles (As part of IT consolidation)
▪ Health link My Chart
▪ Migration to paperless (e.g., DocuSign for contracts, Arriba for
invoicing, Kronos for electronic payroll, Automated Clearing
House (ACH) for warrants and vendor payments, property tax ebilling and payment)
▪ Centralized multifunction printer Instead of local printers
▪ Utilize Organic and/or low volatile organic compound (VOC)
products in the process for printing documents in TSS Printshop
▪ Utilization of Recycled paper in the TSS print services department
▪ Recycling of cuttings and other wastepaper with in TSS print
services department
▪ IT E-waste Computer Equipment disposal
▪ Local Business Points in Request for Proposal (RFP) scoring
▪ Investment Policy -- some invested into Socially Responsible
Investments that retain high value (reviewed regularly)

Potential New Activities, Programs, and Policies
▪ Incorporate sustainability related questions in procurement/RFPs.
▪ Develop green cleaning standards.
▪ Establish a “green” travel policy for County staff.
▪ Develop a “green” procurement website with resources for County staff.
▪ Implement the Environmental Preferable Purchasing Policy.
▪ Require or incentivize County contractors to use green procurement in their operations.
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Strategy 8.2. Procurement and Investment. Leverage the County's purchasing
power to advance social, economic, and environmental sustainability.
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D. Prosperous and Just Economy
Goal #8: Lead by Example. The County leverages its resources and influence to advance sustainability,
strengthens internal operations and responsiveness, and leads by example.

County Operations + Facilities Targets
i. A Countywide racial equity
strategy is prepared by 2025.
ii. 100% of County agencies,
departments, and offices
participate in Government
Alliance for Race & Equity and
implement their racial equity
action plans by 2025.

Coordinating Departments
CEO

Existing Programs, Policies, and Activities
▪ Government Alliance on Race & Equity (GARE) cohorts and action
plans, using a racial equity lens in budgeting
▪ Automation and multi-language interfaces, web, self-service, phone,
and signage; Restoration and digitization of public records (Clerk
Recorder's Office)
▪ Improvements implemented by Technology Support Services focused
on user experience and ease-of-use
▪ Elimination of juvenile justice fees
▪ Work led by Office of Immigrant Affairs (e.g., related to accessing
disaster recovery fund supports after 2017 flooding, engaging
immigrant communities in energy-efficiency rebates, etc.)
▪ "Level of collectability" assesses for debts (primarily for VMC and
Court) before sent to collections (however, some fees and fines are
set by law or court decisions, and are required to be collected), have
increased collections for VMC under Affordable Care Act
reimbursements
▪ Office of Reentry partnership with law enforcement to have prebooking diversions and to divert people to a sobering center instead
of jail
▪ Reduction in costs for inmates (e.g., commissary, phone calls) so the
lowest in CA (and possibility of eliminating this cost for up to a
maximum number of calls per week)
▪ County Libraries "food for fines" -- forgiven late fees if bring donation
for food pantry; no fines for patrons under 18

Potential New Activities, Programs, and Policies
▪ Incorporate sustainability into County executives’ annual County priorities and reviews.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates

Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

Strategy 8.3. Governance. Transform systems, structures, and policies that
perpetuate inequities and structural racism and apply a racial equity lens to
environmental programs and services.

35

Packet Pg. 167

9.b
Draft SMP Priority Area Actions

D. Prosperous and Just Economy
Goal #8: Lead by Example. The County leverages its resources and influence to advance sustainability,
strengthens internal operations and responsiveness, and leads by example.
Strategy 8.4. Culture of Leadership and Learning. Support County employees in
becoming sustainability practitioners.

ii.

Each department identifies and applies 3-5 sustainability
actions.

iii.

*Each department/agency that engages in the
Sustainability Master Plan identifies a sustainability
coordinator as part of the first phase.

All, ESA, Wellness, LO, OOS

Existing Programs, Policies, and Activities
▪ N/A
Attachment: Appendix A-Draft SMP Priority Area Actions (101729 : Draft Sustainability Master Plan)

County Operations + Facilities Targets
i. Train 100% of County employees to be sustainability
practitioners by 2025.

Coordinating Departments

Potential New Activities, Programs, and Policies
▪ Develop climate change and sustainability training(s) for County employees, contractors, and residents.
▪ Incorporate sustainability into County executives’ annual County priorities and reviews.

Prepared by County of Santa Clara Office of Sustainability and Raimi + Associates

36

Packet Pg. 168

10

County of Santa Clara

Housing, Land Use, Environment, and Transportation
Committee (HLUET)
Supervisor Mike Wasserman, Chairperson. Supervisor S. Joseph Simitian, Vice Chairperson.

DATE:
TIME:

May 21, 2020, Regular Meeting
10:00 AM

PLACE:

By Virtual Teleconference Only
MINUTES
Opening

1. Call to Order.
Chairperson Wasserman called the meeting to order at 10:00 a.m. A quorum was present
via teleconference, pursuant to the provisions of Executive Order N-29-20 issued on
March 17, 2020 by the Governor of the State of California.
Attendee Name
Title
Status
Arrived
Mike Wasserman
Chairperson
Remote
S. Joseph Simitian
Vice Chairperson
Remote
2. Public Comment.
No public comments were received.
3. Approve Consent Calendar and changes to the Committee's Agenda.
3 RESULT: APPROVED [UNANIMOUS]
MOVER:
S. Joseph Simitian, Vice Chairperson
SECONDER: Mike Wasserman, Chairperson
AYES:
Wasserman, Simitian
Regular Agenda - Items for Discussion
4. Under advisement from February 20, 2020 (Item No. 4): Receive report from the
Office of Emergency Management relating to Public Safety Power Shutoff
Preparedness and Community Resource Centers in Santa Clara County. (ID#
101413)

Minutes Acceptance: Minutes of May 21, 2020 10:00 AM (Consent Calendar)

By Virtual Teleconference Only

Dana Reed, Executive Director, Office of Emergency Management, provided
information relating to Community Resource Center (CRC) preparations, including the
retrofitting of selected County libraries for emergency power during a CRC event, with
the intent that the facilities can be used during the 2020 fire season. He also provided
information relating to efforts by Pacific Gas and Electric (PG&E) to reduce impact
areas using sectionalizing equipment, which is intended to allow better control of power
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Minutes

Housing, Land Use, Environment, and Transportation Committee (HLUET), County of Santa Clara
May 21, 2020

grids. Mr. Reed indicated that a government official's briefing with representatives from
PG&E will be held May 29, 2020 at 1:00 p.m.
Chairperson Wasserman requested that Administration report to the Committee on date
uncertain relating to adequate cell phone coverage throughout the County in the event of
an emergency.
4 RESULT: RECEIVED

5. Consider recommendations from the Consumer and Environmental Protection
Agency relating to Fiscal Year (FY) 2019-2020 University of California
Cooperative Extension Program accomplishments in Santa Clara County. (ID#
101160)
Possible action:
a. Receive report relating to University of California Cooperative Extension Program
accomplishments for FY 2019-2020.
b. Approve moving future University of California Cooperative Extension Program
accomplishment reports from May to August.
5 RESULT: APPROVED [UNANIMOUS]
MOVER:
S. Joseph Simitian, Vice Chairperson
SECONDER: Mike Wasserman, Chairperson
AYES:
Wasserman, Simitian
6. Receive report from the Consumer and Environmental Protection Agency relating
to the construction and funding of a new County Animal Services Center. (ID#
101376)
6 RESULT: RECEIVED
7. Receive report from the Roads and Airports Department relating to agreements
executed by the County Executive or designee pursuant to authority delegated by
the Board of Supervisors on January 14, 2020. (ID# 101279)
7 RESULT: RECEIVED

Minutes Acceptance: Minutes of May 21, 2020 10:00 AM (Consent Calendar)

Consent Calendar

8. Receive Quarterly Noise Report from the Roads and Airports Department,
Airports Division. (ID# 101220)
8 RESULT: RECEIVED
9. Consider recommendations relating to Supportive Housing System of Care reports.
(Office of Supportive Housing) (ID# 101407)
Possible action:
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Housing, Land Use, Environment, and Transportation Committee (HLUET), County of Santa Clara
May 21, 2020

a. Receive monthly report relating to Supportive Housing System Dashboard,
including Emergency Shelter and Transitional Housing Programs.

10. Approve minutes of the April 16, 2020 Regular Meeting.
10 RESULT: APPROVED [UNANIMOUS]
MOVER:
S. Joseph Simitian, Vice Chairperson
SECONDER: Mike Wasserman, Chairperson
AYES:
Wasserman, Simitian
Adjourn
11. Adjourn to the next regular meeting on Thursday, June 18, 2020 at 10:00 a.m. in
the Board of Supervisors' Chambers, County Government Center, 70 West
Hedding Street, San Jose, California.
Chairperson Wasserman adjourned the meeting at 10:23 a.m.
Respectfully submitted,
Dave Leon
Deputy Clerk

Minutes Acceptance: Minutes of May 21, 2020 10:00 AM (Consent Calendar)

b. Receive semi-annual report relating to veterans' homelessness.
9 RESULT: RECEIVED
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