County of Santa Clara

Finance and Government Operations Committee
Supervisor S. Joseph Simitian, Chairperson. Supervisor Cindy Chavez, Vice Chairperson.

County Government Center – 70 West Hedding Street, 1st floor
San Jose, CA 95110 Phone 408-299-5001 TTY:993-8272
DATE:
TIME:

January 12, 2017, Regular Meeting
2:00 PM

PLACE:

Board of Supervisors' Chambers
AGENDA

-- The recommended actions appearing on the agenda are those recommended by staff. The Committee may take other
actions relating to the issues as may be determined following consideration of the matter and discussion of the
recommended actions.
-- Items that will require action by the Board of Supervisors may be forwarded to a future Board of Supervisors meeting
for consideration.
-- Language interpretation services are available. Please contact the Office of the Clerk of the Board at 408-299-5001 no less than
three business days prior to the meeting to request an interpreter.
-- Persons wishing to address the Committee on any item on the agenda are requested to complete a request to speak form and give
it to the Deputy Clerk so the Chairperson may call speakers to the podium when the item is considered.
-- In compliance with the Americans with Disabilities Act and the Brown Act, those requiring accommodations in this meeting
should notify the Clerk of the Board's Office 24 hours prior to the meeting at (408) 299-5001, or TDD (408) 993-8272.
-- To obtain a copy of any supporting document that is available, contact the Office of the Clerk of the Board at (408) 299-5001.
-- Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the County to all
or a majority of the Board of Supervisors (or any other commission, or board or committee) less than 72 hours prior to that
meeting are available for public inspection at the Office of the Clerk of the Board, 70 West Hedding Street, 10th Floor, during
normal business hours.
-- Persons wishing to use the County’s systems to present audio/video materials when addressing the Committee must provide the
materials to the Office of the Clerk of the Board at least two business days in advance of the meeting. Speakers with audio/video
materials must adhere to the same time limits as other speakers and will not be granted additional time to address the Committee.
The County does not guarantee the ability to present audio/video material, and the Chairperson may limit or prohibit the use of the
County’s systems for the presentation of such material.
COMMUTE ALTERNATIVES: The Board of Supervisors encourages the use of commute alternatives including bicycles,
carpooling, and hybrid vehicles. Public transit access is available to and from the County Government Center, 70 West Hedding
St., San Jose, California by VTA bus lines 61, 62, 66, 181 and Light Rail. For trip planning information, visit www.vta.org or
contact the VTA Customer Service Department at 408-321-2300.

Opening
1. Call to Order.
2. Public Comment.
This item is reserved for persons desiring to address the Committee on any matter not on the
agenda. Speakers are limited to the following: three minutes if the Chairperson or designee
determines that five or fewer persons wish to address the Committee; two minutes if the
Chairperson or designee determines that between six and fourteen persons wish to address the
Committee; and one minute if the Chairperson or designee determines that fifteen or more
persons wish to address the Committee.
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The law does not permit Committee action or extended discussion on any items not on the
agenda except under special circumstances. Statements that require a response may be placed
on the agenda for the next regular meeting of the Committee.

3. Approve Consent Calendar and changes to the Committee's Agenda.
The consent calendar consists of matters that are routine in nature, requiring only acceptance of
written reports by the Committee. Items of specific interest to the Committee members may be
removed from the consent calendar for questions or discussion. If you wish to discuss any of
the consent calendar items, please request that the item be removed from the consent calendar
by completing a Request to Speak form and placing it in the container at the front of the room.

Regular Agenda - Items for Discussion
4. Receive report from the Employee Services Agency relating to the compensation of the
County's Elected Officials. (Held from December 8, 2016, Finance and Government
Operations Committee meeting, Item No. 7) (ID# 84242)
5. Receive two-year retrospective report from the Office of the County Executive relating
to the County's 2012 Measure A Program. (Held from December 8, 2016, Finance and
Government Operations Committee meeting, Item No. 20) (ID# 84176)
6. Receive report from Probation Department relating to evaluation of services provided by
Sentencing Alternatives Program, Inc. (Held from December 8, 2016, Finance and
Government Operations Committee meeting, Item No. 21) (ID# 83624)
7. Receive semi-annual report from the Controller-Treasurer Department's Internal Audit
Division relating to Fiscal Year 2017 Workplan. (ID# 84455)
8. Receive report from Department of Planning and Development relating to status of the
County's Urban Agriculture Incentive Zones (UAIZ) program, and direct department to
provide status reports regarding the UAIZ program annually instead of semi-annually.
(ID# 84429)
9. Receive annual report from the Facilities and Fleet Department relating to cafeteria and
food services management. (ID# 84469)
Consent Calendar
10. Receive report from the Office of the County Executive relating to Countywide
Contracting, including updates regarding the Ariba Project. (Held from December 8,
2016, Finance and Government Operations Committee meeting, Item No. 16) (ID#
84228)
11. Receive report from the Office of the County Executive relating to the 2017 Legislative
Policies: Finance and Government Operations Chapter. (Held from December 8, 2016,
Finance and Government Operations Committee meeting, Item No. 18) (ID# 84181)
12. Receive report from the Office of the County Executive relating to the implementation
of the Surveillance-Technology Ordinance. (Held from December 8, 2016, Finance and
Government Operations Committee meeting, Item No. 19) (ID# 84264)
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13. Minutes Approval:
a. Approve minutes of the November 3, 2016 Regular Meeting.
b. Approve minutes of the November 10, 2016 Special Meeting.
c. Approve minutes of the December 8, 2016 Regular Meeting.
14. Receive report on possible agenda items for February 9, 2017. (ID# 84624)
Adjourn
15. Adjourn to the next special meeting on January 26, 2017, at 2:00 p.m., in the Board of
Supervisors' Chambers, County Government Center, 70 West Hedding Street, San Jose.
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County of Santa Clara
Employee Services Agency

84242

DATE:

January 12, 2017

TO:

Finance and Government Operations Committee

FROM:

John P. Mills, Deputy County Executive

SUBJECT: Elected Officials' Compensation Report
RECOMMENDED ACTION
Receive report from the Employee Services Agency relating to the compensation of the
County's Elected Officials. (Held from December 8, 2016, Finance and Government
Operations Committee meeting, Item No. 7)
FISCAL IMPLICATIONS
There is no fiscal impact associated with the receipt of this informational report.
CONTRACT HISTORY
Not applicable.
REASONS FOR RECOMMENDATION
The Brown Act does not permit discussion of salaries for elected positions outside of an open
and public meeting.
In January of this year, the Board of Supervisors requested that the Employee Services
Agency (ESA) provide current compensation information for the three elected positions of
Assessor, District Attorney and Sheriff, as well as comparisons to other counties in
California.
Per the Board's request, ESA surveyed 11 counties throughout California for base salary,
vehicle allowance, and additional paid contributions to deferred compensation plans (i.e.,
401(a), 401(k), and 457).
This report was delivered by the Employee Services Agency at the May FGOC meeting. The
meeting provided an opportunity for public discussion that included presentations by the
Assessor and District Attorney, as well as a memo from the Sheriff.
From that discussion, the Board requested ESA conduct additional meetings with the elected
officials to address concerns raised regarding total compensation factors. ESA met with the
elected officials individually and added the following compensation factors/criteria:
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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consumer price index, type of retirement, retirement contribution paid by employer and
employee, and additional compensation differentials.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
The Board of Supervisors requested an annual report be provided through the Finance &
Government Operations Committee (FGOC) comparing the compensation of the Assessor,
District Attorney, and Sheriff positions across several county jurisdictions.
CONSEQUENCES OF NEGATIVE ACTION
The requested elected officials? compensation report would not be forwarded to the full
Board of Supervisors in an open and public session.
STEPS FOLLOWING APPROVAL
FGOC will forward this report to the full Board at its next available meeting.
LINKS:
 Linked From:
84648 : Receive report from the Finance and Government
Operations Committee relating to the meeting of December 8, 2016. (Simitian)
ATTACHMENTS:





Memo to FGOC on Elected Officials' Compensation
FGOC Assessor Compensation Survey 2016 (PDF)
FGOC District Attorney Compensation Survey 2016
FGOC Sheriff Compensation Survey 2016 (PDF)

(PDF)
(PDF)

HISTORY:
12/08/16
01/12/17

Finance and Government Operations Committee

HELD

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017

Next:
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County

Alameda

Annual
Salary

Title

Assessor

$

227,261

Vehicle
Allow

$

8,292

San
Bernadino

Assessor/Recorder/
County Clerk

$

238,829 $

Santa Clara

Assessor

$

230,231

Los Angeles

Assessor

$

209,133

Santa Cruz

Assessor/Recorder

$

218,920

Contra Costa

Assessor

$

188,520

Orange

Assessor

$

192,019

$

9,180

San Mateo

Assessor

$

198,900

$

6,768

Riverside
San Diego

Ventura
San Francisco

Sacramento

Assessor/Recorder/
County Clerk
Assessor/Recorder/
County Clerk

Assessor

$
$

$

Assessor/Recorder

$

Assessor

$

Prepared by ESA 12/06/2016

195,192

18,661 $

$

259,031

1.9M

282

$43M

18% CA
60% Natl

8,365

$

233,735

10.1M

1439

$173M

N/A

N/A

$

218,920 274,594

26

12,000

N/A

$

208,740

1.1M

15,361

N/A

N/A

$

216,560

3.1M

N/A

N/A

N/A

$

205,668 762,327

N/A

N/A

$

6,600

1,300

N/A

N/A

$

1,020

N/A

4,500

N/A

$

8% CA
46% Natl

N/A

8,365

$

$25.9M

$28M

N/A $

6,600

175

247

7,872

$

1.6M

2.1M

$

$

Cost of
Living

273,714

24,000

$

278,214

Dept
Budget

$

N/A $

7,200

$

Dept
Size

18,000

4,800

$

N/A

County
Pop

-23% CA
4% Natl

$

N/A

401(k)

24,000

N/A $

193,081

177,728

$

457

14,600

199,139

186,647

401(a)

Total
Comp Only

1,777

$

2,285 $

$

N/A

N/A

N/A

N/A

N/A

$

5,599

75% +/Rank

SCC
Percentile
Rank

Compaction

Type of Retirement

% Contribution to
Retirement paid by ER

% Contribution to
Retirement paid by EE

2%@57 or 2%@62

Determined by age at entry in
ACERA, plan tier and salary

8.33%

Depends on Tier group plus
SBCERA-General, Tier
Depends on Tier group,
$442.53 bi-weekly retirement
1 (2%@55), Tier 2
retirement option and entry age. supplemental amount for Tier
(2.5%@67)
Either 14.2% or 13.2%
1

13.9%

5.2%

92nd

20%

Comment
Elected officials receive
9.6% comp in lieu of accrued
leaves

Receives $10,258 in
additional compensation for
County Clerk duties

PERS 2.5%@55

15.26%

8% + 2.931%

5% CA
42% Natl

LACERA Plan G 2.5%@67

19.53%

7.63%

$3M

29% CA
75% Natl

PERS Misc Tier 1:
2%@55

7%

18.742%

122

$17M

11% CA
51% Natl

2%@5 or 2%@60

No Response

No Response

7.5% longevisty included

315

$38M

13% CA
53% Natl

2.7%@55 or 1.62%@65

18.94%

7.91%

includes $4500 stipend

120

$26M

38% CA
88% Natl

No cost share, 2%@55 25.78% depends on age at entry
or PEPRA 2%@62
50% p/u

401(k)=4% 457=4%

50% p/u + 3% depends on
age at entry

2%@62
1937 Act, 3%@60,
2.5%@67 (PEPRA)

15.5%

6.5%

$67M

-14% CA
17% Natl
7% CA
45% Natl

Non participating PERS
member receive bi-wkly
contribution equal the
County's normal contribution
towards retirement as if they
were a member deposited to a
401(a)

7%

0%

Vehicle allowance waived

$14M

4% CA
41% Natl

VCERA-1937 Act

12.29%

5.78%

SFERA - 2.3% @ 65
SCERS depends on
retirement date - Misc
Tier 1,2,3 = 2%@55.5

No Response

7.5% - 10.5%

10.6%

8.06%

$

203,092

2.3M

449

$31M

$

199,139

3.2M

410

$

196,746 852,964

137

N/A

N/A

$

193,081 862,470

172

$38M

40% CA
89% Natl

N/A

N/A

$

186,105

150

$17M

-14% CA
16% Natl

1.4M

Market
Mean (+/)%
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4.b

Elected Salary Survey - Assessor
December 2016
(In decending order of total comp)

3.35% Mgmt differential
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Annual
Salary

County

Vehicle

401(a)

457

N/A

$

355,865

1.6M

326

$72M

8% CA
46% Natl

2.45%@65

Determined by age at entry, tier
and salary

8.33%

Receive 9.6% comp in lieu of
accrued leaves

N/A

N/A

$

312,144

762,327

129

$33M

38% CA
88% Natl

No cost share, 2%@55 or
2%@62

25.78% depends on age at entry
50% p/u

50% p/u + 3% depends on
age at entry

20,931

N/A

$

291,756

3.1M

821

$142M

13% CA
53% Natl

2.7%@55 or 1.62%@65

No Response

No Response

N/A

N/A

$

277,428

3.2M

943

$186M

7% CA
45% Natl

1937 Act, 3% @60

7%

0%

12,000

N/A

$

270,876

1.1M

201

$39M

11% CA
51% Natl

2%@55

No Resp

No Resp

SBCERA-General, Tier 1
(2%@55)

30.23%

Depends on Tier group plus
$442 b/w retirement supp
amount for Tier 1

San Mateo

$

305,376 $

6,768

N/A

Orange

$

261,645 $

9,180

N/A

San Diego

$

265,428

$

12,000

N/A

Contra Costa

$

250,656

$

7,200

$

Riverside

$

261,352

N/A

N/A

251,964

$

6,600

Sacramento

$

249,695

$

6,600

Ventura

$

241,955

$

4,500

Prepared by ESA 12/06/2016

$

$

1,300

2,496

N/A

CU begins at 50 $5,500

24,000

$

Santa Cruz

8% + 2.931%

401(k)=4% 457=4%

24,953

N/A

15.26%

7.63%

306,912

N/A

PERS 2.5%@55

19.53%

$

267,201

19%

LACERA Plan 3 - 2%@65

Alameda

$

100th

5% CA
42% Natl

13,052

San Francisco

12.6%

$380M

$

$

28%

2229

N/A

N/A

Comment

10.1M

7,872

14,600

% Contribution to
Retirement paid by EE

360,283

326,307 $

$

% Contribution to Retirement
paid by ER

$

$

233,168

Type of Retirement

13,052

Los Angeles

$

Compaction

18% CA
60% Natl

18,000

San Bernadino

SCC
Percentile
Rank

$132M

$

$

75% +/Rank

584

N/A

1,020

Market
Mean (+/)%

1.9M

4,800

$

Cost of
Living

366,560

343,760 $

$

Dept
Budget

$

$

$

Total Comp

Dept
Size

N/A

Santa Clara

N/A

401(k)

County
Pop

$

18,000

$

268,099

2.1M

531

$81M

-23% CA
4% Natl

N/A

N/A

$

267,201

862,470

276

$59M

40% CA
89% Natl

SFERA - 3%@55

No Response

8%

N/A

N/A

$

261,352

274,594

94

$16M

29% CA
75% Natl

PERMisc Tier1:2%@55

7%

18.742%

2,331

N/A

$

See
Comment

N/A

N/A

N/A

$

7,259

$

259,864

2.3M

705

includes $4500 stipend

$116M

-14% CA
17% Natl

Tier III - 2%@62 EE contrib
6.5%

15.5%

6.5%

Non PERS mbr rec'v bi-wkly
contribution = the County
contribution towards retirement
as if mbr deposit-401(a)

SCERS depends on
retirement date - Misc Tier
1,2,3 = 2%@55.5

10.55%

8.06%

3.35% Mgmt differential

VCERA-1937 Act 2%@58.5

12.29%

5.78%

$

258,791

1.4M

417

$86m

-14% CA
16% Natl

$

253,714

852,964

269

$46m

4% CA
41% Natl
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4.c

Elected Salary Survey - District Attorney
December 2016
(In decending order of total comp)

County

Los Angeles

Annual
Salary

Title

Sheriff

$

311,324

Vehicle

N/A

Santa Clara

Sheriff

$

289,197

N/A

Alameda

Sheriff

$

260,655

N/A

Ventura

Sheriff

$

276,948

N/A

Riverside

Sheriff/Coroner/
Public Administrator $

273,463

N/A

401(a)

$12,452

$

$

336,228

10.1M

20,017

Cost of
Living

$3.2B

5% CA
42% Natl

Market
Mean (+/)%

75% +/Rank

SCC
Percentile
Rank

Compaction

Type of Retirement

% Contribution to
Retirement paid by ER

% Contribution to
Retirement paid by EE

Comment

LACERA Plan G 2.5%@67

19.53%

7.63%

401(k)=4% 457=4%

PERS 3%@50

36.21%

9%

Max IRS, CU @ 50

9.6% comp in lieu of accrued
time

N/A

$

312,697

1.9M

818

$163M

21,400 $

24,000

N/A

$

306,055

1.6M

1551

$387M

8% CA
46% Natl

3%@55

Age at entry in ACERA,
plan tier and salary

8.33%

N/A

N/A

$

285,256

852,964

1247

$263M

4% CA
41% Natl

VCERA-1937 Act

No Response

No Response

1,300

N/A

N/A

Orange

Sheriff

$

236,554

N/A

$ 18,924

San Diego

Sheriff

$

246,636

N/A

N/A

Contra Costa

Sheriff

$

231,608

N/A

San Mateo

Sheriff/Coroner

$

224,413

N/A

N/A

Santa Cruz

Sheriff/Coroner

$

239,340

N/A

N/A

Sacramento

Sheriff

$

236,554

N/A

San Francisco

Sheriff

$

238,092

N/A

Prepared by ESA 12/06/2016

N/A

Dept
Budget

23,500

252,304

$

12,452

Dept
Size

$

Sheriff/Coroner/
San Bernadino Public Administrator $

$

$

401(k)

County
Pop

18% CA
60% Natl

N/A

$

457

Total
Comp Only

N/A

8,308

N/A

$

1,020 $

2,288

$

$

$

274,763

2.3M

5119

14.6%

13.8%

92nd

9%

Attachment: FGOC Sheriff Compensation Survey 2016 (84242 : Elected Officials' Compensation Report)
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Elected Salary Survey - Sheriff
December 2016
(In decending order of total comp)

$421M

-14% CA
17% Natl

2.7%@57

23.30%

10.75%

Non PERS mbr receive bi-wkly
contribution equal the County
contribution towards retirement as
if a member deposit to 401(a)

SBCERA-General, Tier
1 (2%@55), Tier 2
(2.5%@67)

Depends on Tierretirement option/age14.2% or 13.2%

Depends on Tier group plus
$442 b/w retirement
supplemental Tier1

County matches only if employee
self-contribute same amount

3.35% Management differential +
$4500 stipend

18,000

$

272,827

2.1M

3747

$607M

-23% CA
4% Natl

N/A

N/A

$

255,478

3.1M

3402

$640M

13% CA
53% Natl

SCERS -Tier 1,2,3 =
2%@55.5

15.17%

17.35%

N/A

N/A

$

246,636

3.2M

4319

$786M

7% CA
45% Natl

PERS-Tier 1: 3%@50,
Tier 2: 3%@55

No Response

No Response

12,000

N/A

$

244,628

1.1M

1047

$226M

11% CA
51% Natl

SFERA - 2.3% @ 65

No Response

7.5% - 10.5%

No longevity pay

17,593

N/A

$

242,006

762,327

767

$241M

38% CA
88% Natl

1937 Act - Plans E/F
and R - 3%@ 50

57.1% depends on age at
entry

No Reverse P/U

$4500 stipend

N/A

N/A

$

239,340

274,594

174

$36M

29% CA
75% Natl

1937 Act - 3%@50

38.18%

9%

5% CIP included, $872 uniform
allow.

N/A

N/A

$

238,842

1.4M

1944

$453M

-14% CA
16% Natl

1937 Act

10.55%

8.06%

3.35% Mgmt differential

N/A

N/A

$

238,092

862,470

1061

$232M

40% CA
89% Natl

No cost share, 2%@55

No Response

8%

2,523

$
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County of Santa Clara
Office of the County Executive

84176

DATE:

January 12, 2017

TO:

Finance and Government Operations Committee

FROM:

Miguel Marquez, Chief Operating Officer

SUBJECT: Two-Year Retrospective Report on the 2012 Measure A Program
RECOMMENDED ACTION
Receive two-year retrospective report from the Office of the County Executive relating to the
County's 2012 Measure A Program. (Held from December 8, 2016, Finance and Government
Operations Committee meeting, Item No. 20)
FISCAL IMPLICATIONS
There are no fiscal implications associated with this two-year retrospective report.
REASONS FOR RECOMMENDATION
The Board requested that the Administration report quarterly, through the Finance and
Government Operations Committee (FGOC), on the 2012 Measure A Program to include
information on the 17 Measure A Contracts (the initial 17 Measure A contracts evolved into
40 Measure A contracts), related to evaluation and analysis of performance measurements,
outcomes, and lessons learned.
This two-year retrospective report provides the following:
 Overview of the Countywide Budget for the Measure A Program
o FY 2016 Adopted Budget and Expenditures
o FY 2017 Adopted Budget
 Measure A Contracts (“Ranked List of 17”) – Budget Trending Year-end Status
 Measure A Contracts – Contracts expiring on June 30, 2016 and June 30, 2017
 Measure A Funding – FY 2017 Revenue Outlook
 Measure A Contracts – Performance Measurements: Outcomes and Outputs
 2012 Measure A Program – Lessons learned in the first two years
CHILD IMPACT
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
On April 15, 2014, the Board approved the allocation of 2012 Measure A resources, from the
previously set aside unallocated reserve, to fund the Ranked List of 17 Measure A Proposals.
The intent was for funds to be made available on July 1, 2014. Subsequent to this, the
Administration carefully reviewed each of these 17 proposals and designated a County
operating agency/department to oversee contract administration.
On June 17, 2014, the Administration proposed a Revised County Executive
Recommendation requesting that the Board transfer Measure A funding into various County
agencies/departments and delegate contracting authority to correlating agency/department
heads, or designees.
On June 20, 2014, the Board approved the transfer of funds, from the Measure A Reserve, to
various County agencies/departments, to fund service agreements with the community based
organizations associated with the previously approved Ranked List of 17 Measure A
Proposals. Simultaneously, the Board delegated contracting authority to County
Agency/Department heads, or designees, with the expectation that these service agreements
would be expedited and, where possible, be in place as soon as after the beginning of the new
fiscal year, July 1, 2014. The Administration indicated that it would return to the Board, after
the July 2014 recess, with a status spreadsheet report on the Measure A service agreements
that were executed during this time.
On August 5, 2014, the Board accepted the status report relating to the status of the Measure
A funded Service Agreements.
On June 23, 2015, the Board approved the re-appropriation of unspent FY 2014-15 Measure
A Program funds for use in FY 2015-16.
On January 6, 2016, a notification e-mail was sent from the Office of the County Executive
informing various Community Based Organizations (CBO) that the County was focused on
meeting the Board of Supervisors’ priorities and initiatives, and as a result, Measure A
contracts that expire June 30, 2016 would not be renewed. The Office of the County
Executive notified County Departments on January 29, 2016 and asked these departments to
submit an additional budget request if they believed a critical service gap would result from
not renewing the respective Measure A funded contracts.
On June 17, 2016, the Board approved one-time general funds of $576,650 as part of the FY
2016-17 Budget Process for five CBO contracts that were scheduled to expire on June 30,
2016.
LINKS:
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017
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 Linked From:
84648 : Receive report from the Finance and Government
Operations Committee relating to the meeting of December 8, 2016. (Simitian)
ATTACHMENTS:







Measure A_Two-Year Retro_Attachment A (PDF)
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(PDF)
Updated - Attachment B (PDF)
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HISTORY:
12/08/16
01/12/17

Finance and Government Operations Committee

HELD DUE TO LACK OF QUORUM

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017
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County of Santa Clara
2012 Measure A Program Report
Two-Year Retrospective
INTRODUCTION
In November 2012, Santa Clara County voters approved a 10-year one-eighth cent general
use sales tax to address local priorities such as health coverage for low-income children,
housing for the homeless, and trauma and emergency room services. In December 2013, the
Board of Supervisors established guiding principles and priorities for the allocation of these
Measure A funds which resulted in their subsequent approval of the Measure A Contracts.
This Report provides a summary of the progress and lessons learned in this second year of
implementation. It is intended that this information will assist the Board in making informed
decisions regarding the use of Measure A Program revenue in the coming years and to
strengthen accountability to its constituents.
MEASURE A PROGRAM - Countywide Budget
Table 1 below provides a summary of how Fiscal Year (FY) 2016 ended, to include a
comparison of Adopted Budget amounts to end-of-the-year receipts and expenditures. Please
note that expended amounts may still fluctuate related to the “Ranked List of 17” contracts
(the initial “Ranked Lis of 17” has evolved into 40 Measure A contracts monitored by six
County Agencies and Departments).
Table 1: FY 2016 Adopted Budget and Expenditures
Description
Revenue
2012 Measure A Sales Tax Revenue
Prior Year Fund Balance

Adopted
Budget
$49,000,000
$6,660,930

(Year-End)
Received
$49,085,974
N/A

Ongoing Allocations
Preservation of Current Level of Services
Measure A Allocated Reserve (“Non-Ranked List)
Unallocated Reserve set-aside (“Ranked List of 17”)
Pay for Success Project
Unallocated Reserve - Ongoing

Budget
$20,000,000
$14,693,467
$9,342,077
$3,000,000
$1,872,233

Expended
$20,000,000
$11,379,067
$8,012,356
$3,000,000
$0

One-time Allocations
Unallocated Reserve (One-time)
Public Health – EMS – AED Reserve
SCVMC Emergency Room Design & Programming
SCVMC Emergency Room Construction

Budget
$11,000,000
$250,000
$4,332,000
$19,060,130

Expended
$0
$250,000
$398,843
$0
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Although this Two-Year Retrospective Report focuses primarily on the budget, and activities
of FY 2016, the Administration thought it prudent to provide the Committee with Table 2 below,
a summary table depicting the adopted budget for FY 2017. Of note are the following budget
revisions that were approved by the Board during the FY 2017 Adopted Budget process:





One-time allocation of $628,886 for the SCVMC Downtown Clinic capital and building
related needs
One-time allocation of $31,872,441 (Includes FY15 and FY16 fund balance of
$19,060,130 and FY17 allocation of $12,812,311) to the SCVMC Emergency Room
Construction Project
Ongoing allocation of $7,702,705 for the SCVMC Downtown Clinic to fund 32.0 FullTime Employees
Ongoing allocation of $3,200,000 for the Adult and Child Crisis Stabilization Services

Table 2: FY 2017 Adopted Budget
Description
Revenue
2012 Measure A Sales Tax Revenue
Prior Year Fund Balance

Adopted
Budget
$51,000,000
$32,501,327

Ongoing Allocations
Preservation of Current Level of Services
Measure A Allocated Reserve
Ranked List of 17 Contracts
Pay for Success Project
Subsidy to SCVMC for Downtown Clinic
Adult and Child Crisis Stabilization Services
Unallocated Reserve (Ongoing)

Budget
$20,000,000
$10,386,026
$6,840,817
$3,000,000
$7,702,705
$3,200,000
$140,788

One-time Allocations
Subsidy to SCVMC for Downtown Clinic
SCVMC Emergency Room Design & Programming
SCVMC Emergency Room Construction Project
Reserve

Budget
$628,886
$4,303,850
$31,872,441

Received
$7,338,460*

* As of November 30, 2016
MEASURE A CONTRACTS – Budget Trending Status
The initial “Ranked List of 17” has evolved into 40 Measure A Contracts, monitored by six
County Agencies and Departments, with the Social Services Agency having the most
contracts to oversee (32). Attachment B is a compendium of reports as submitted by
departments responsible for monitoring the 40 contracts. The reports include a brief
description of services, financial obligation per fiscal year, total contract amount, and yearend status.
Matrix 1 below depicts the cumulative Trend Status for Quarter 4/Year-End (July 1, 2015 –
July 31, 2016) of the 40 contract reports.
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Measure A FY 2016 Contract List
Agency

CBO - Program Name

FY 2016 Budget

FY 2016
4th Qtr Final

% Expended

Probation
Mental Health
Mental Health
Health and Hospitals
Dept. of Alcohol & Drugs
County Executive Office
County Executive Office
County Executive Office
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency

FLY Fresh Lifelines for Youth
School Linked Services (5 Schools)
Law Foundation
Healthier Kids foundation
CADS and Pathways
Goodwill - Veterans Employment**
Santa Clara University - Human Trafficking
Evergreen - Deanery
Project WeHope - Case Management & Emergency Shelter Beds
Planned Parenthood (for Kids in Common)
United Way - Rental Assistance
Sacred Heart - Expanded Domestic Violence Services
SIREN - Deferred Action for Childhood Arrivals (DACA)
Bill Wilson Center - THP, THPP, and THPP+FC
Teen Force - South County Youth Jobs Program
Institute on Aging - Community Living Connection
Outreach & Escort - Senior Transportation
*AACI - Asian Women's Home
*Bay Area Legal Aid - Legal Safety Net Program
*Bill Wilson Center - Transitional Housing Aftercare Services
*Bill Wilson Center - Crisis Residential Program
*Community Services Agency of MV &LAH - Emergency Assistance
*Community Solutions - La Isla Pacifica DV Shelter & Services
*Homefirst of Santa Clara County - Bocardo Reception Center
*Homefirst of Santa Clara County - Shelter & Support for Homeless
*Innvision Shelter Network - Safe Haven II Stevens House
*Loaves and Fishes Nutrition Project
*Maitri - The Transitional House
*Next Door Solutions to Domestic Violence - Shelter Advocacy
*Next Door Solutions to Domestic Violence - DV Support Services
*Next Door Solutions to Domestic Violence - Shelter Next Door
*Sacred Heart Community Service - Rapid Rehousing
*Sacred Heart Community Service - Families First
*Silicon Valley Independent Living Center - Housing Program
*Saint Joseph's Family Center - Homeless Services
*Saint Joseph's Family Center - Safety Net Services
*Sunnyvale Community Services - Emergency Assistance
*West Valley Community Services of SCC - Emergency Assistance
*West Valley Community Services of SCC - Haven to Home
*YWCA Domestic Violence Support Network
* Formerly United Way Safety Net Contracts
** Ended at Quarter 2

$150,000
$1,695,466
$378,312
$584,100
$2,300,000
$362,372
$242,325
$500,012
$93,837
$241,332
$160,000
$258,848
$570,000
$150,000
$45,000
$1,035,288
$944,654
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739

$150,000
$501,021
$381,330
$584,100
$1,820,110
$100,618
$197,762
$500,000
$93,837
$231,905
$151,524
$258,470
$554,311
$63,516
$45,000
$957,306
$943,595
$21,233
$21,739
$21,739
$21,739
$21,739
$21,739
$10,514
$20,902
$14,849
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,000
$21,739
$21,739
$21,304
$21,739
$20,325

100%
30%
101%
100%
79%
28%
82%
100%
100%
96%
95%
100%
97%
42%
100%
92%
100%
98%
100%
100%
100%
100%
100%
48%
96%
68%
100%
100%
100%
100%
100%
100%
100%
100%
97%
100%
100%
98%
100%
93%
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Chart 1 below depicts the Quarter 4/Year-End (July 1, 2015 – July 31, 2016) percentage of
the 40 contracts that were fully expended (100%), under expended (85%-99.9%), or
significantly under expended (84% or less).
Chart 1

MEASURE A CONTRACTS – Contracts expiring on June 30, 2016 and June 30, 2017
A total of nine (9) Measure A contracts were funded for a two-year term. Chart 2 depicts the
name of the Measure A Contractor, the agency/department with contract oversight and the
amount of ongoing Measure A funding that expired June 30, 2016.
A total of 30 Measure A contracts were funded for a three-year term. Chart 3 depicts the name
of the Measure A Contractor, the agency/department with contract oversight and the amount
of ongoing Measure A funding that expired June 30, 2017.
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Contractor Name

Agency/Department
Name

Term of Agreement
(START & END DATES)

Amount that
becomes
available in
FY 2018

Santa Clara University

County Executive

07/01/2014 - 06/30/2017

180,817

Deanery 6 Multi-Parish Cooperative

County Executive

07/01/2014 - 06/30/2017
(Board approved 3/24/15 Retro)

500,000

School Linked Services Demonstration Hub Mental Health Dept.
related Contracts with: Gilroy Unified
School District; East Side Union High
School District; Alum Rock Union School
District; Campbell Union School District;
and Mt. View Whisman School District

03/24/2015 - 06/30/2017
05/19/2015 - 06/30/2017
(Whisman)

1,550,000

Bill Wilson Center

Social Services Agency

07/01/2014 - 06/30/2017

150,000

Outreach & Escort, Inc.

Social Services Agency

09/15/2014 - 06/30/2017

750,000

Community Living Connection (Aging
Services Collaborative)

Social Services Agency

01/01/2015 - 6/30/2017

750,000

United Way Silicon Valley - Emergency
Rental Assistance Program

Social Services Agency

07/01/2014 - 06/30/2017

160,000

Social Services Agency (Safety Net
Contracts)

Social Services Agency

07/01/2015 - 06/30/2017

500,000

Total amount available in
FY 2018

$4,540,817

MEASURE A FUNDING - FY 2017 Revenue Outlook
The County has received general use tax revenues under the 2012 Measure A one-eighth
sales tax since April 2013 and will continue to do so through March 2023. Recent general use
sales tax collections were used to prepare a forecast of revenue through FY 2017. According
to HdL Companies, a consultant which tracks sales tax in the unincorporated area for the
County, the County of Santa Clara will continue to see growth in general use sales tax for the
next fiscal year. Using the statewide net projection and factoring in a 4% to 5% growth, Santa
Clara County is projected to receive $51,000,000 from Measure A in FY 2017.
The Administration works closely with HdL to monitor the State’s adjustments and true-up for
the prior years. For instance, one of the adjustments HdL is currently tracking is the State
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Board of Equalization’s (BOE) increase in its administration cost to administer the sales tax
revenue. It is anticipated that the BOE will charge approximately $2,500,000 to $2,700,000 in
the current and following fiscal years.
Table 3 below depicts the projected revenues for the prior, current, and future fiscal years.
Table 3: Projected Revenue
FY 2015
FY 2016
FY 2017

Projected Revenue
$49,000,000
$49,000,000
$51,000,000

Actual
$47,522,855
$49,085,974

MEASURE A CONTRACTS – Departmental Analysis/Evaluation
Measure A Contracts are monitored and maintained by designated County Agencies and
Departments. The Measure A Evaluation Network, comprised of agency/departmental
personnel, ensures contract compliance, analyzes and evaluates contractor performance
based on agreed-to performance measurements, and tests, evaluates and revises, if
necessary, the Measure A Evaluation tools.
Attachment B is the compendium of Agency/Departmental Quarterly Summary Reports for
each of the current Measure A Contracts for FY 2016- Quarter 4. They are organized by
Agency/Department.
Performance Measurements: Outcomes and Outputs
Contract Year Two (2) - Quarter Four has provided the Measure A Evaluation Network with
continued robust data that has proven to be easier to assess and evaluate. Based on the
reported performance measurements it appears that the majority contractors are on target to
meet their Board-approved objectives.
The below Charts/Graphs depict a sampling of performance for some of these contractors,
and include data/analysis for both “outcome” and “output” contractors.
The following is a small sampling, with some depicted contractors possessing sufficient data
to provide a comprehensive (Quarter 1 – Quarter 4) outcome/output representation. For
compete contractor Quarter 4 reporting details, please see Attachment B.
Contractor: Outreach and Escort
Department: Social Services Agency
In Quarter 1 and Quarter 2 of FY2015-2016, OUTREACH allowed participants to utilize the
Measure A Program to attend either congregate nutrition sites or non-nutrition sites (i.e.
doctor’s appointments, grocery stores, etc.). Due to the significant increase in participants
requesting services, OUTREACH began prioritizing participants that utilized the Measure A
Program to attend congregate nutrition sites during Quarter 3; hence the decrease in the Bus
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Contractor: Teen Force
Department: Social Services Agency
The following chart provides a snapshot of working youth and participating employers and
the number of youth hours attributed to unsubsidized employment.

Packet Pg. 22

Attachment: Measure A_Two-Year Retro_Attachment A (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

Passes (Non-Nutrition), Door-to-Door (Non-Nutrition), and Paratransit (Non-Nutrition) mobility
options shown in the graph above; this trend continued in Quarter 4.
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Contractor: Fresh Lifelines For Youth (FLY)
Department: Probation Department
FLY demonstrates the positive progress that has been made toward full completion of funded
programs. The chart (Figure 1) below shows progress through Quarter 4 across all four
programs.

FLY has provided measurement and outcome data as reported by youth as of 06/30/2016.
The Middle School Law (n=455) results are shown below. These numbers exceeded program
goals.
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Department: Santa Clara Valley Medical Center
The charts below indicate the number of children that benefited from Measure A funding
from July 2014 to June 2016.

MEASURE A PROGRAM – LESSONS LEARNED
In this second year of implementation, there have been many achievements and successes
as well as a few challenges. Below are the key lessons learned in the first two years of the
Measure A Program.
I.

Department Oversight


Contract Monitoring: The Measure A Evaluation Network (Network) is comprised of
staff from six County Agencies and Departments. The Network develops a
comprehensive report each quarter that includes analysis and evaluation related to
budget, clients, and services provided; and identifies the challenges and successes of
the program. The Administration continues to rely on the Network to lead contract
monitoring as well as provide analysis and evaluation of services to ensure the
performance indicators are still relevant to measuring the program’s progress towards
achieving the overall outcome. This process has proven to increase staff involvement
in the program’s success.

Packet Pg. 24

Attachment: Measure A_Two-Year Retro_Attachment A (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

Contractor: Healthier Kids Foundation

5.a

For instance, while contracts were successfully implemented, it has proven to be a
challenge for the Network to identify an effective corrective action plan for those
contractors that are not meeting performance measurements. As a result, the
Administration and the Network agreed that it was appropriate for the agencies and
departments to have the authority to bring to the Board any substantial contract
amendments as necessary to achieve the desired objectives.


Internal Communication: The Network experienced challenges when it came to
reporting year-end expenditures. This is a critical task because similar to the General
Fund, any unexpended Measure A funds from the prior fiscal year becomes available
one-time fund balance in the subsequent fiscal year. The Administration uses the
Measure A fund balance to recommend funding for County priorities and initiatives.
In the past two years, there was miscommunication among staff members in a couple
of departments regarding the reporting of the year-end expenditures. The issue
evolved from the different units (Contracts Unit and Fiscal Unit) within the department
and their differing understanding of how final expenditures should be reported. The
Administration learned that even though expectations have been clearly articulated to
the Network, it is necessary for communication to be continuous throughout the year
to ensure a more efficient process for sharing information.



Program Funding: The Administration continues to work with the Agencies and
Departments to ensure that the Measure A funds are not comingled with other sources
of funds such as the General Fund or State and Federal funds. The Agencies and
Departments have been monitoring the sources of funds and tracking the accounting
systems to avoid any potential discrepancies.
For instance, the Senior Nutrition Program conducted on-site reviews of Outreach and
Escorts (Outreach) database, participant intake process, data reconciliation and
analysis, and invoice procedures. The Senior Nutrition Program sampled registration
forms and inspected participant records in Outreach’s electronic database. In addition,
the Project Manager’s internal spreadsheets were analyzed to ensure that services
were being properly invoiced to the Measure A Program. Based on the reconciliation,
inspection of Outreach’s database, and the on-site fiscal monitoring, the Senior
Nutrition Program had no findings of any comingling of funds.

II.

Communication and Information Sharing


Cross Agency Collaboration: The Administration determined that cooperation
among a broad range of agencies and stakeholders is possible even when there are
varied priorities and motivations. Even though the Network is comprised of staff
members from different County agencies and departments, it has been able to identify
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III.

Budget Process


Expiring Contracts: During the budget process last May, there was a
miscommunication between the Administration, the Agencies and Departments, and
the Community Based Organizations (CBOs) regarding the process to request an
extension or renewal of expiring Measure A contracts. As a result, the Board of
Supervisors asked the Administration to propose a process to clearly communicate the
expectations for evaluating budget requests from CBOs for the Measure A contracts
that will be expiring on June 30, 2017.
At the November 15, 2106 Board meeting, the Administration presented to the Board
a process that CBOs can use to request contract renewals. It also emphasizes that the
County is not creating a new process to fund Measure A contracts, but simply using
the regular budget process as a method for the CBOs to utilize. This process will also
allow the Administration to evaluate priorities and initiatives in order to effectively utilize
Measure A funds to address future needs in the County.

IV.

Cost of Service


Housing Costs: As the economy continues to improve, there have been substantial
impacts on the CBOs providing housing services to homeless or domestic violence
victims. These organizations have had to adjust their quarterly expenditures due to the
rising cost of housing and leases. As a result, these organizations utilized a larger
portion of their funding on rental assistance. Many of these organizations spent their
entire allocation in the first half of the year and chose to address needs as they arose.
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a common ground and continue to foster productive collaboration in order to meet the
objectives of the Program.
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COMPENDIUM OF AGENCY/DEPARTMENT
QUARTERLY SUMMARY REPORTS–FY 2016, Quarter 4

COUNTY OF SANTA CLARA
2012 MEASURE A PROGRAM REPORT
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EVERGREEN SCHOOL DISTRICT /
DEANERY 6 MULTI-PARISH COOPERATIVE

November 3, 2016

PROVIDE LATINO FAMILY EMPOWERMENT PROGRAMS THAT
TARGET LITERACY, HUNGER, PARENTING AND PRO‐SOCIAL SKILL
DEVELOPMENT TO LOW‐INCOME LATINO FAMILIES.
STATUS SUMMARY
During this reporting period, the Deanery 6 Multi-Parish Cooperative of the Diocese of San Jose (Deanery 6
Cooperative) continued to expand its partnerships and services, including launch of two new homework centers in
East San Jose. All offerings of the D6MPC are responsive to needs expressed by Latino parents and youth impacted
by or seeking to avoid adverse contacts with public systems.

ACTIVITIES AND PROGRESS
(A sampling of the 22+ programs the Cooperative manages – refer to Raw data sheet for detail on each)
Amigos Reader Leaders Literacy Homework Center

55 unduplicated youth registered; 35 average daily attendance this period
Adult ESL Program & Literacy Programs

ESL: 190 adults monthly on average
Citizen Preparation

42 unduplicated individuals registered; 20 average daily attendance this period.
Financial Literacy Class

12 individuals attend quarterly class on average; Recipients of Emergency Financial Support
Youth Leadership Development Program

60 unduplicated youth served this period
Monthly Parent Leadership Training

Offered weekly leadership training sessions on relevant topics, including educational advocacy to
40 unduplicated individuals.
Neighborhood Safety Leadership Training

Conducted training and night walks East San Jose Neighborhoods
Office of Community Assistance Liaison

Facilitated weekly Parent Pride leadership trainings; peer coaching and support to Title 1 school
population and surrounding East/Downtown San Jose neighborhoods.
Family Wellness Basic Health Screenings

80 individuals monthly on average for this period
Year-Round Food & Meal Distribution Programs

4,000 individuals per month on average for this period

1
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BUDGET OVERVIEW
Annual Budget

Q4

 Personnel

432,400.00

112,796.38

418,021.21

17,600.00

21,974.65

29,578.79

 Direct Costs
 Fiscal Agent Fee
TOTAL

Exp

YTD

50,000.00

14,900.00

52,400.00

$500,000.00

$149,671.03

$500,000.00

PERFORMANCE MEASUREMENTS & OUTCOMES
Early childhood development programs: No programs administered nor clients served
Supplemental educational services: 3 Services provided; 123 clients served
Parent Empowerment Literacy Programs: 4 Programs administered; 244 clients served
Leadership training for junior-high & high school: 1 Training administered; 60 clients served
Leadership training for parents: 4 Trainings administered; >40 clients served
Parenting education and supportive programs: 9 Trainings/Programs administered; >316 monthly clients served
Food and meal distribution services: 3 Weekly Activities/2 Seasonal Events provided; >4000 monthly clients
served
Pro-social recreational activities for youth and families: 3 Weekly Activities/5 Seasonal Events provided; 90
weekly clients served

PROGRAM/PROJECT ACHIEVEMENTS
Quarter 4 Highlights are as follows: The Deanery 6 Multi-Parish Cooperative now offers three homework centers
across East San Jose, launching two this period. In addition, neighborhood-located ESL, Literacy, and Citizenship
classes for low-income Latino parents continue to grow in response to the community desire for skills and learning.
Given the escalating cost of living in the region, food insecurity continues to be mitigated at an increasing scale
through D6MPC food and meal programs. Latino families at risk for adverse contact with public systems are being
offered neighborhood accessible opportunities to improve their well-being and life circumstances. Measure A funding
has provided the capacity for visioning and action by neighborhood stakeholders when need is immediately
witnessed or identified and expressed by families. Service agencies, many within the County safety net, also have
been better able to access populations in need in partnership with trusted faith communities of Deanery 6.

ISSUES AND CHALLENGES
The major challenge for the Deanery 6 this Quarter 4 continues to be financial dependence and lack of long term plan
for sustainable funding. The impact is the potential discontinuance of programming in 7 critical sites in East San Jose;
a potential return to hindered access for safety net providers and other agencies to these critical sites; and the lowincome Latino population of long term financial plan for support of cooperative planning and administrative teams on
these sites is not established for interested stakeholders. The resolution plan is continued dialogue with crossjurisdictional leaders to re-establish consensus on strategies for leveraging resources to serve low-income Latino
populations and eliminate over-representation in child welfare and justice systems.

2
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SANTA CLARA UNIVERSITY QUARTERLY SUMMARY REPORT
SUBMITTED OFFICE OF THE COUNTY EXECUTIVE

HUMAN TRAFFICKING SERVICES PROGRAM WHICH PROVIDES
CASE MANAGEMENT, BASIC NEEDS, AND LEGAL SERVICES TO
SANTA CLARA COUNTY FOREIGN AND/OR US CITIZEN HUMAN
TRAFFICKING VICTIMS.
STATUS SUMMARY
During this 4th Quarter, the Contractor worked to provide comprehensive victim-centered, trauma-informed case
management/basic needs services and legal services to Santa Clara County human trafficking victims.

ACTIVITIES AND PROGRESS
In their three primary tasks the Contractor progressed as follows (based on annual deliverables):
1.

Comprehensive Basic Needs/Case Management Services

140%

2.

Legal Services (Immigration/Employment Rights/Civil)

180%

3.

Training/Community Outreach Events

475%

BUDGET OVERVIEW
Description

Annual Budget

 Personnel

50,344.00

5,107.35

63,737.59

130,473.00

29,024.48

134,024.81

$180,817.00

$34,131.83

 Direct Costs
TOTAL

Q4

Exp

YTD

$197,762.40 **

**A portion of the unused first year’s contract amount was rolled over for use in the second year. SCU did
not go over-budget.

PERFORMANCE MEASUREMENTS & OUTCOMES
The Contractor keeps statistical data in a client case management system on services and outcomes. They also
provide clients with a voluntary satisfaction survey at the end of provision of services. They assess success by
whether the basic needs/case management and legal services goals of the client have been met.
Measurement - Serve up to 3 Santa Clara County human trafficking (HT) victims with Basic Needs/Case
Management Services.
Outcome – 1 new HT victim served and 30 existing HT victims continued to be served with Basic
needs/case management.
Measurement - Serve up to 3 Santa Clara County HT victims with Legal Services.
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5.b

Outcome - 24 existing HT victims continued to be served with legal services.

Measurement - Provide 1 Training/Community Outreach Events.

PROGRAM/PROJECT ACHIEVEMENTS
Community Solutions and AACI provided an array of basic needs services, including clothing, medical, mental health,
protection and safety planning, transportation, accompaniment to legal proceedings, social services advocacy,
transitional shelter, financial/life skills, interpretation, as well as ongoing case management. The Community Law
Center provided legal services and assisted clients with preparing applications for T visas, U visas, applications for
adjustment to permanent residence, family reunification, and applications for extensions of T visas, as well as
representation on wage and hour claims.

ISSUES AND CHALLENGES
There were no issues and/or challenges reported.
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Outcome - 0 events.
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MEASURE A RESIDENTIAL QUARTERLY SUMMARY REPORT
SUBMITTED BY SUBSTANCE USE TREATMENT SERVICES

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

October 17, 2016

PROVIDE IN-CUSTODY CLIENTS WITH SUBSTANCE USE
TREATMENT RESIDENTIAL BEDS.
STATUS SUMMARY
Clients being released from custody continue to have available residential beds to receive substance use
treatment services.

ACTIVITIES AND PROGRESS
i.
ii.
iii.
iv.
v.

FY2016 – Q1 July to September 2015
94 clients served with a total of 2094 residential bed days utilized
FY2016 – Q2 October to December 2016
100 clients served with a total of 2448 residential bed days utilized
FY2016 – Q3 January to March 2016
132 clients served with a total of 2843 residential bed days utilized
FY2016 – Q4 April to June 2016
229 clients served with a total of 4519 residential bed days utilized
YTD Totals
A total of 449 clients with a total of 11,904 residential bed days utilized.

BUDGET OVERVIEW
i.
ii.
iii.
iv.
v.

FY2016 – Q1 July to September 2015

$416,378 expended
FY2016 – Q2 October to December 2015

$355,190 expended
FY2016 – Q3 January to March 2016

$429,394.95 expended
FY2016 – Q4 April to June 2016

$619,146.93 expended
FY2016 – YTD Expenditures

$1,820,109.88 expended from the $2,300,000 budget
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FY2016 Measure A Residential Bed Days
Utilized
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PROGRAM/PROJECT ACHIEVEMENTS
During Quarter 4 SUTS providers were able to increase the number of clients served.

ISSUES AND CHALLENGES
None at this time.
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HEALTHIER KIDS FOUNDATION
TWO-YEAR SUMMARY REPORT
SUBMITTED BY SANTA CLARA VALLEY MEDICAL CENTER

SCOPE OF SERVICES:
Healthier Kids Foundation (HKF) is a non-profit organization and has been funded by the County
of Santa Clara to support its mission of a “Healthier Earlier” philosophy to identify uninsured
children and enroll them into health coverage; launch a program to reduce childhood obesity;
screen children for vision and dental issues; and provide support for follow-up and prescribed
treatment.
STATUS SUMMARY
This report provides a two-year summary of Healthier Kids Foundation’s impact on children and
families in Santa Clara County.
HKF has an incredible and talented team of individuals who are not only passionate about
children and advocacy, they also make it their mission to ensure children have access to health
services and to reduce health disparities. Measure A funding has made it possible for HKF to
achieve its passion and advocacy. In the two years of funding, HKF has:






Screened 7,553 children for vision issues
Screened 11,481 children for dental issues
Assisted 3,359 children to access follow-up care
Assisted 434 uninsured children to obtain health coverage
Provided 2,561 parents with health education to integrate healthy lifestyle into the home

Here is an example of the impactful change from HKF. A mom was not aware that her three-year
old child had astigmatism. HKF reached out to her and helped her become aware of the child’s
health issue so she could make informed medical decisions. The child now has glasses that not
only help her visually, but also help her recognize the alphabet, increase her creativity in projects
and overall, improve her learning and education. The positive impact in the child’s vision and
behavior was possible and it began with the intervention of HKF who reached out to the mom,
increased her awareness, guided her in the process for an appointment with an optometrist, and
obtained follow-up care for her daughter. This is just one example of the many children from
disadvantaged social-economic backgrounds that HKF was able to impact through screening and
follow-up. HKF has also helped many parents navigate a complex healthcare system so children
may get the medical care that they need. A mother said, “This program is a true blessing and
HKF really shows that they care about our community.” A father said, “Without programs like
HKF, parents like me would be lost.”
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ACTIVITIES AND PROGRESS
The Target Tracker graphs below provide a summary of achievements toward the two-year goals.
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99%

100%
158%

10 Steps
95%

Attendance

Behavior Change

The above tracker indicates that HKF has not only achieve their two year goals, they have
exceeded them in all four programs, VisionFirst, DentalFirst, COPE and 10 Steps.
The goal for the VisionFirst program is to screen 6,000 children for undetected vision issues and
assist them with accessing follow-up vision services and prescribed treatment. Measure A
funding made it possible for HKF to screen 7553 children and exceed its two-year goal by 26%.
Of these children that were screened, 1,055 have had successful follow-up with a provider for
their vision needs. This allowed HKF to exceed its goal of 480 children by 120%.
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Percent Achieved Toward Target

The DentalFirst program helps screen children for undetected dental issues and assists them with
follow-up dental care. Dental providers, through HKF, serve children at preschools, elementary,
middle schools, high schools, daycare centers, afterschool programs and community centers
throughout Santa Clara County. By the end of FY16, Measure A funding made it possible for
dental providers to screen 11,481 children and exceed its goal of 8,000 children by 44%. Of
these children that were screened, 2,304 children had successful follow-up with a dentist for their
dental needs. HKF exceeded its goal of 1600 children by 44%.
The Community Outreach, Prevention, and Education (COPE) is a program that helps to identify
uninsured children and assists them and their families in obtaining subsidized health coverage.
HKF has MOUs with schools throughout Santa Clara County to use the student emergency
contact cards which report whether or not children have coverage. Measure A funding has made
it possible for the COPE program to screen 749 children which was an achievement of 104% of
720 towards the program goals. Of these children who were screened, 434 (75%) were
successfully enrolled into health coverage.
The 10-Step parenting program is a three-class series that focuses on integrating healthy
lifestyles into homes to prevent or reduce childhood and adolescent obesity. The program was
launched in January 2015 and since then has enrolled 2,561 parents and caregivers into the
class series. This allowed HKF to exceed its target of 1,620 by 58%. Results of behavior change
was evaluated and analyzed by a consultant group who reported that 95% or 1,072 parents or
caregivers have made positive changes to their lifestyle and incorporated healthy habits in their
home.
BUDGET OVERVIEW
 Year 2 of 2 Budget: $584,100
Q1
Personnel
Direct
Indirect
Total

$95,250
$37,500
$13,275
$146,025

Q2
$95,250
$37,500
$13,275
$146,025

Q3
$95,250
$37,500
$13,275
$146,025

Q4
$95,250
$37,500
$13,275
$146,025

Total
$381,000
$150,000
$53,100
$584,100

 Return on Investment (ROI) – HKF exceeded in all four of its programs goals.
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PERFORMANCE MEASUREMENTS & OUTCOMES
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The above charts indicate the number of children that benefited from Measure A funding from
July 2014 to June 2016.
By Q3 2016, HKF have exceeded its targets in the DentalFirst and VisionFirst programs.
Because the need for these services are greater than expected, HKF will continue to provide the
screenings and follow-up for these two programs through the end of the program term. In
addition, the 10-Steps program have exceeded its attendance targets and the COPE program
exceed targets in outreaching to children and families who are uninsured.
PROGRAM/PROJECT ACHIEVEMENTS
VisionFirst program exceeded its goals.
DentalFirst program exceeded its goals.
10-Steps exceeded its attendance goals.
COPE program exceeded it screening goals.
ISSUES AND CHALLENGES
HKF has a stretch goal to help 32,000 children/parents in FY17 and is evaluating its ability to
leverage efforts into other areas of need for low income families. More funding would be needed
and currently, HKF is looking into additional grants to support these efforts.
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COPE

Follow-Up
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TESTIMONIALS OF VISIONFIRST PROGRAM:

Veronica explained that as soon as her son put on his glasses he got very quiet and kept looking
around, then he got excited and kept looking at things and saying “mommy look”. She realized he
was excited because he could finally see clearly. Mother says that her son puts his glasses on
every morning as soon as he wakes up and wears them all day until the time he goes to sleep,
she never has to remind him to put them on and that makes her very happy.
Veronica says if it weren’t for Healthier Kids Foundation she would have never known that he had
a vision issue if it hadn’t been for our screening. Veronica appreciates our services and is thankful
that we were thorough in following up with her until her son received his glasses. She said
Healthier Kids Foundation is great for families and says her Case Manager was polite, patient
and thorough, she also felt like we really care about the children and families we are helping.”
From a teacher: “I had all three screenings. This year I had 5 children whose results indicated
that they needed glasses. That was 25% of my class! These were the same children who were
still having a hard time telling me the letters in their name in spring. A couple of them were also
reluctant to use the computer. Now the ones who have already received their glasses are more
engaged during computer time. They are also doing better at identifying the letters. Thank you so
much. This has also been a learning experience for me. When I see these behaviors in the future,
it will be a red flag for me that there possibly is a vision problem.

TESTIMONIALS OF DENTALFIRST PROGRAM:
From a parent: “I use to take my kids to a dentist that didn’t work so well with my kids. They are
not a pediatric dentist, and they offered to do procedures to my kids that I didn’t agree with. For a
while, I was looking for a dentist that specialized with children and that would accept their new
dental insurance. The Healthier Kids Foundation helped me find everything I wanted in a dentist.”
“This program is good because it reminds the parents about the importance of visiting the dentist.
Some parents need a little push and constant reminders to take their kids to the dentist.”
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From a parent: “Veronica was shocked when she received the vision screening results for her
son and admits that she was a little scared. She had taken her son to the doctor before and was
told he only had mild vision issue in one eye but would be okay, Veronica was concerned after
she received our results. She says talking to the Case Manager and going over the results over
the phone made her feel more comfortable because she appreciated the explanation.
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AGENCY NAME

REPORTING PERIOD

PREPARED BY

Law Foundation of Silicon
Valley

4/1/16-6/30/16

Jennifer Kelleher, Directing Attorney

STATUS SUMMARY
The Pro Bono Housing Justice Project was fully operative during this reporting period. The Project provided limited
scope legal services for clients facing eviction at weekly clinics in San Jose and monthly pro bono clinics in Gilroy. The
Project is also providing full-scope representation in eviction proceedings to a number of vulnerable clients. In Year 2
Q8, the Project met and exceeded delivery goals.
The Valley Homeless Healthcare Medical Legal Partnership continues to be busy with regular referrals from
medical staff and during office hours at the two clinics (Alexian Clinic and Home First Homeless Shelter). This quarter
we opened 30 new intakes and cases, including several new SSI/SSDI claims, which have proven to be the majority of
new cases.
The legal practice over the last 2 years of this project has become a very robust Social Security practice, significantly
increasing the number of SSI/SSDI cases coming through MHAP. Four cases went to hearing, with two favorable
opinions issued and 2 decisions still pending. The Director of Psychology Services from VHHP, Dr. Charles Preston
testified at one hearing with particularly difficult facts.
Continued funding for the VHHP-MLP has been secured through the new Downtown Valley Health Clinic through Valley
Medical Center and the work will continue at VHHP and expand services to patients of the Downtown VHC.
The Commercial Sexual Exploitation of Children project connected with 76 clients over the course of the funding
period. LACY has worked extensively with DFCS, Probation, law enforcement and other service providers as the entire
response to victims has been developed. LACY also collaborated with other service providers to develop a screening
tool to be used in the field to quickly assess for legal needs. Through our outcome measurements, we determined that
youth served by the project made progress through the stages of change process. These outcomes validated LACY’s
approach of high touch, high engagement with clients even when clients were absent from placement or services for
significant periods of time. LACY implemented the CSE-IT tool developed by West Coast tool in early May and began
screening all clients within the parameters for indicators of trafficking. To date, we screened 53 clients. A significant
number of youth were identified as at-risk and the project began working with those clients. As the Measure A Period
comes to a close, LACY is also advocating for DFCS to consider continued funding for the services LACY provides as it is
included in the protocol.
In Q8, the Healthy Homes Initiative completed its investigation of a multi property owner in Gilroy and will be filing a
lawsuit within the next 2 weeks.
After receiving a referral from our sister program LACY, an investigation was done in Mountain View of complaints
related to a 52 unit apartment complex that revealed unhealthy living conditions and familial status discrimination.
In April, the City of Sunnyvale contacted the Law Foundation and other organizations to request that we assist tenants
who faced displacement of their homes at the Twin Pines Manor Apartments subsequent to a fire emergency. We met
with the victims to let them know about their rights.
An investigation on a third property owned by a well-known slumlord was completed in San Jose. A presentation to the
tenants was conducted but it was not as successful as we hoped for. The tenants fear retaliation by the landlord/
manager if they assert their rights.
We will be meeting with code enforcement officials of County of Santa Clara and cities of Morgan Hill, and Campbell in
the coming weeks.
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PROGRAM/PROJECT NAME: LAW FOUNDATION OF SILICON VALLEY:PRO BONO HOUSING JUSTICE
PROJECT; VALLEY HOMELESS HEALTHCARE MEDICAL-LEGAL PARTNERSHIP; HEALTHY HOMES
INITIATIVE; COMMERCIAL SEXUAL EXPLOITATION OF CHILDREN PROJECT
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ACTIVITES AND PROGRESS
Pro Bono Housing Justice Project
Provide limited scope
representation to 150
individuals and families
(at weekly pro bono
clinic)

% DONE

DUE DATE

[91 in Q5; 6/30/16
108 in Q6;
137 in Q7;
84 in Q8]
280%

Provide limited scope rep
to 50 individuals and
families living in south
SCC

[7 Q5; 20 Q6; 6/30/16
14 Q7; 5 Q8]

Provide full-scope
representation to 30
individuals and families

[17 in Q5; 21 6/30/16
in Q6; 28 in
Q7; 14 in Q8]

92%

INFORMATION/NOTES
In Q8, 84 new client intakes were opened. Demographics:
Race: 18-White, 42-Hispanic, 7-Asian, 10 -Black, 3-Other,
4-Unknown; Age: 0-Ages 0-17; 75-Ages 18-59; 9-Age 60
and over; Gender:50-Female, 34-Male; Language: 60English, 19-Spanish, 1-Vietnamese, 1-Tagalog, 0-Other; 0Unknown
In Q8, 5 new client intakes were opened. Demographics:
Race: 1-White, 4-Hispanic, 0-Asian, 0-Black, 1-Other, 0Unknown; Age: 4-Ages 18-59; 1-Age 60 and over; Gender:
2-Female, 3-Male; Language: 4-English, 1-Spanish, 0Other (unknown)
In Q8, 14 total clients received full-scope representation. 9
clients were represented by Program Staff and 5 clients
were represented by pro bono counsel

266%
6/30/16

Develop and provide selfhelp resources for tenants

Project staff continued to develop, improve and translate
self-help materials.

Valley Homeless Healthcare Medical- Legal Partnership
ACTIVITY/TASK

% DONE

DUE DATE

Provide legal services to
125 VHHP Clients

100%

6/30/2016

Provide 6 trainings VHHP
staff and patients about
common legal issues and
available services

16%

6/30/2016

INFORMATION/NOTES
In Q8, 30 new client intakes were opened. Demographics:
Race: 11-White, 10-Hispanic, 1-Native American, 1-Asian,
5-Black, 1-Other
Age: 19-Ages 18-59, 11 - Ages 60 and over; Gender: 22Male; 8-Female; Language: 38-English, 2-Spanish
Total Clients for FY ’15-’16: 142
We are regularly providing curbside consults to staff over
the phone, in person at office hours and via email.
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Commercial Sexual Exploitation of Children Project
% DONE

DUE DATE

Outreach & legal education
to at risk youth or victims

INFORMATION/NOTES
Connection with 76 youth project to date.

82%

6/30/16

41 clients have received social work and/or legal
services.
DemographicsRace - 13-White, 19- Black, 35-Hispanic, 4-Asian, 2Native American, 3-Other
Age- 1(12),2(13), 6(14) 9(15), 14(16), 20(17), 13(18),
6(19), 1(20), 4(21)
Language – 73-English, 3-Spanish
Gender – 71 Female, 3-Male, 2-Transgender

Participate in Santa Clara
County Safety Net Team
Mtgs.

6/30/16

Several LACY staff attend the monthly Safety Net
meetings and attend monthly staffings held by DFCS.

Participate in Super Bowl
planning activities

6/30/16

In preparation for the Superbowl, LACY agreed to make
staff available for first responder legal services as
necessary.

Provide intensive, multidisciplinary services to 50
clients per year

Meet with Stakeholders

LACY works closely with a large group of stakeholder
through the Steering Committee, workgroup, and the
South Bay Coalition. LACY is also collaborating
directly with Law Enforcement to be more available
to victims. LACY is also beginning work with the new
staff hired at DFCS, Probation, and Public Health to
serve this population.

Research & development of
best practices for CSEC
youth

LACY completed its training through West Coast
Children’s Clinic and launched our screening tool. To
date we screened 53 clients.

Healthy Homes Initiative
ACTIVITY/TASK
% DONE
Outreach to 80 community 100%
residents about their rights
and responsibilities with
respect to safe and healthy
living conditions

DUE DATE
6/30/2016

INFORMATION/NOTES
2 outreaches were conducted during Q8 with 41
participants.

Assist 40 clients with
100%
complaints about unsafe or
unhealthy living conditions

6/30/2016

18 clients served in Q8
Demographics: Race: 14-Hispanic; 1 –White, 2 –Asian
Ages: 18 – Age 18-59;Gender: 11-Female, 3-Male;
Language: 14-Spanish, 4-English

Page 3

Packet Pg. 41

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

ACTIVITY/TASK

5.b
ATTACHMENT B – QUARTERLY PROGRESS REPORT TEMPLATE
Text in Italics is explanatory and should be deleted in completed documents.

BUDGET OVERVIEW
Provide specific information on budget expended, for this reporting period, for personnel, direct and indirect costs;
the percentage of total budget spent for each category and show or explain what was received as a result (ROI).
SPENT

% OF TOTAL

ON TRACK?

RETURN ON INVESTMENT

Personnel costs for
Program and/or Project
Staff

$68,006.79

108%

We are over
budget in
this category.

Direct Costs

$12,250.60

99%

We are on track
in spending in
this category

See above. Funds in this
category went to direct
expenses, including rent, IT
support, mileage and
travel, litigation expenses,
conference and training.

Indirect Costs

$8,712.27

106%

We are over
budget in this
category.

See above. Funds in this
category went to indirect
expenses necessary to
sustain the work, including
finance, intake, human
resources, and
administration.

CE MEASURE OUTCOMES
PERFORMANCE MEASUREMENTS & OUTCOMES
Pro Bono Housing Justice Project
PERFORMANCE MEASUREMENT

OUTCOME(S)

Percentage of participants who receive legal
advice/assistance with legal paperwork

100%/78%

Percentage of participants who report an increased
understanding of their legal rights related to their
housing situation

100%

Percentage of participants for whom full-scope project
services prevented eviction or ensured access to safe,
stable housing

100%

DATA TO SUPPORT
[Total cases: 84]
Received assistance w/ legal
paperwork: 66
Received C&A only: 18

Valley Homeless Healthcare Medical-Legal Partnership
PERFORMANCE MEASUREMENT

OUTCOME(S)

50% of cases that have
Percentage of participants who successfully access or
maintain income or health benefits after MLP intervention gone to an ALJ hearing have
resulted in a fully favorable
opinion providing income
benefits. 50% (2 out of 4)
are still awaiting a decision
from the ALJ

DATA TO SUPPORT
In Q8 we had 4 ALJ
hearing for Social Security
Benefits. 2 clients received
fully favorable decisions
from the judge; 2 decision
are pending. We have 9
pending cases awaiting
hearing.
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CATEGORY
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100%

Percentage of providers who report that MLP services
helped them better serve the health and social needs of
their patients

See narrative.

In Q8, 3 surveys were
returned. Clients rated
their level of satisfaction as
high and felt the
advice/services had
expanded knowledge of
services and reduce
worry/stress.

Commercial Sexual Exploitation of Children
PERFORMANCE MEASUREMENT

OUTCOME(S)

DATA TO SUPPORT

LACY successfully connects with 50 CSEC Youth

152%

Connected with 68 youth

50% of participants referred will engage in legal
counseling and/or social work assessment.

54%

41 clients engaged in legal
counseling and/or social
work assessment.

25% of participants will participate in legal
representation.

28%

20 clients participated in
legal representation.

LACY will track via a social services assessment the % of
youth who lower their risk level of behaviors through a
validated scale. –
As a marker of performance for the social work services
component of LACY'S CSEC Project, we elected to rate
each client using Prochaska and DiClemente's
Transtheoretical Stages of Change model quarterly. The
model allows for five different stages through which
people move when they are contemplating change, such
as CSEC youth getting out "of the life." The first stage,
pre-contemplative means they are not thinking about
change at all. The next stage, contemplative, means they
are thinking about change but not ready to take
action. Preparation is stage three and means that client is
preparing to make change, in our instance, preparing to
get out "of the life". And the two final stages, action and
maintenance, means the youth has taken action to get out
and maintain being out of CSEC activities.

As compared to the last
reporting period, there are
more youth nearing the
“action” stage of change
with regards to their CSEC
behaviors, with nine youth
in the preparation stage of
change and eight in the
action stage, as compared to
seven and five respectively
during the previous
reporting period. This may
mean that as a result of
LACY’s intervention, a
significant portion of youth
have moved closer to or
have already taken action
towards changing their
status as CSEC. Thirtyseven youth are in the
“precontemplation” stage of
change while nine youth are
in the contemplation stage
of change, which indicates
that they are aware of their
CSEC status, but not quite
ready to make a change and
get out of “the life.” During
this reporting period, four
youth were maintaining

37 youth are assessed
by LACY's social
workers as being in
stage 1: Precontemplation
9 youth assessed by
LACY's social workers
as being in stage 2:
Contemplation
9 youth assessed by
LACY's social workers as
being
in stage 3: Preparation
8 youth assessed by
LACY's social workers as
being
in stage 4: Action
4 youth assessed by
LACY's social workers as
being
in stage 5: Maintenance
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Percentage of participants who report that MLP legal
services educated them on their rights, expanded their
knowledge of available social services, helped them keep
their medical appointments, better take care of their
health conditions, access health care or medicine, or
improve their health.

5.b

their stage of change and
remaining “out of the
life.” It is the role of the
LACY social workers
involved in this project to
continue to cultivate insight
and develop the skills for
the youth to move further
along in the stages of
change.
LACY will track legal outcomes for each legal
representation provided.

60* legal outcomes
reached
* This number does not
include ongoing legal cases
that have not yet achieved
a legal outcome. Despite
Measure A funding coming
to a close, LACY will
continue to serve ongoing
clients.

EDUCATION: LACY’s
attorney gained
enrollment in school
and placement
services for 8 clients.
LACY defended 1
youth in an expulsion
hearing and won on
appeal. 3 youth have
received special
education advocacy. 6
youth have received
advice and/or
advocacy on who can
serve as their
educational rights
holder. 4 youth have
learned about various
education rights and
options without
wanting to pursue
advocacy.
EXTENDED FOSTER
CARE: 3 youth were
advised on re‐entry
into the foster care
system.
FAMILY LAW: 1 youth
received advice on her
child support case. 1
youth received advice
on her family law
case.
GROUP HOME
RIGHTS: LACY
attorney advocated
for right of 1 youth to
contact family
members while in
placement. LACY
attorney advocated
for 1 youth to keep
her belongings.

Page 6

Packet Pg. 44

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

ATTACHMENT B – QUARTERLY PROGRESS REPORT TEMPLATE
Text in Italics is explanatory and should be deleted in completed documents.

5.b
ATTACHMENT B – QUARTERLY PROGRESS REPORT TEMPLATE
Text in Italics is explanatory and should be deleted in completed documents.
HEALTH: Confirmed
Medi‐Cal coverage for
1 youth.

1 youth received
advice on a criminal
matter related to
trafficking. 1 youth
was connected with
resources for
survivors. LACY
advocated for victimcentered services for
1 youth in a probation
placement. 1 youth
collaborated with
LACY on improving
victim services and
education. LACY
successfully
advocated for
dismissal of
trafficking charges for
2 youth and treatment
of youth as victim not
perpetrator. LACY SW
located appropriate
placement for youth
victim. LACY assisted
1 youth with
maintaining
confidentiality of
juvenile records by
connecting her with
her attorney in
another county. LACY
as sited 2 youth victim
with pursuing
restraining order
against trafficker.
IDENTITY THEFT: 9
youth have received
services to assess for
ID theft. Credit
reports were
reviewed, revealing
no signs of ID theft, for
2 youth.
JUVENILE RECORDS:
1 youth obtained
written proof of foster
care status to prove
eligibility for benefits.
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NAME CHANGE:

OTHER: 1 youth
received advocacy
with out‐of- county
providers for services.
1 youth was advised
on Social Security
benefits. 1 youth
received assistance on
obtaining lost
documents. LACY
attorney protected
confidentiality rights
for 1 youth detained
in Juvenile Hall. 1
youth received
education on her
voting rights. 1 youth
received advice on
safety and habitably
issues with landlord. 1
youth was assisted
with filing a small
claims action after her
items were stolen.
LACY filed for Special
Immigrant Juvenile
Status for 1 client and
his interview is
pending in July.

Healthy Homes Initiative
PERFORMANCE MEASUREMENT

OUTCOME(S)

75% of participants in training will agree that they are
more educated about their rights

100% of our participants in
our 2 training sessions
were more educated

75% of clients will achieve successful case resolution

100% of our clients were
more educated

DATA TO SUPPORT

3 cases closed with a
positive resolution

Page 8

Packet Pg. 46

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

LACY is representing a
youth to change her
name to conform to
her gender identity.
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Pro Bono Housing Justice Project
This quarter, the Pro Bono Housing Justice Project met and exceeded its delivery goals. The Project held thirteen pro
bono eviction clinics at the Law Foundation and three pro bono clinics in South County. Project staff provided fullscope representation to nine clients and pro bono counsel provided full-scope representation to five clients. Outcomes
highlights: program staff won a case after a trial, meaning the eviction complaint was denied and the client remained in
her housing. In one case handled by a pro bono attorney, a Notice to Quit was rescinded by the landlord, allowing that
tenants to remain in her housing. In another case, a team of pro bono attorneys negotiated the dismissal of the case
before trial, avoiding an eviction judgment and allowing that tenant to remain in her home.
Valley Homeless Healthcare Medical-Legal Partnership
In a housing related case, a client who received a 60 day notice to terminate his month tenancy requested additional
time to relocate as a reasonable accommodation for his mental health disability. The Landlord’s attorney was not
willing to address this prior to filing an Unlawful Detainer. At trial, the attorney was able to secure the client an
additional 120 days to move out as well as getting one month of rent waived which provides the client with additional
money to put towards moving expenses.
In one hearing, the Administrative Law Judge lauded the attorney for providing him with clear, succinct medical source
statements and stated he had had “the two best hearings ever” and “this is how a case should be presented.” He was
incredibly thankful for the time and thoughtfulness the doctors put into writing their statements and found their
testimony incredibly helpful.
We continue to have multiple cases waiting for a hearing for Social Security Disability Benefits (SSI and SSDI). These
cases make up the majority of our full representation cases that come through the clinic. In Q8 the lead attorney
successfully represented 3 clients in the SSI/SSDI hearings, with 1 hearing continued because the client was unable to
attend the hearing due to his disabilities. The collaboration with the medical doctors, psychiatrists, psychologists, and
social workers have been extremely beneficial in working up these cases. The medical staff is quick to respond with
needed documentation to assist in these cases. The direct access and regular collaboration has greatly benefited the
speed and efficiency with which we are able to review cases and prepare for successful hearings.
Dr. Sara Doorley, the medical director of VHHP, states that “The medical legal partnership at the Valley Homeless
Healthcare Program has been invaluable in detecting health-harming social conditions and providing support and
solutions to these problems. Through the medical legal partnership, patients are able to receive much needed
advocacy in order to maintain housing, access merited benefits, and learn about their citizen rights.” Another provider,
Dr. Charles Preston, agreed, saying that “if [the MLP attorney] were not part of our team, many of our most vulnerable
patients would not have been able to get their SSI benefits. I know you have also helped with landlord disputes and
resolving other legal matters. As you know, most of our patients have very low frustration tolerance and they often
cope by ignoring a problem until it’s too late. With your services these same patients have been empowered and have
found that by addressing a problem early can reduce their anxiety and give them a sense of accomplishment.”
Commercial Sexual Exploitation of Children Project
In Q8, LACY launched the screening imitative and screened 53 youth for CSEC using the CSE-IT tool developed by West
Coast. In reviewing the two year project, we learned that clients required significant investment and many were
incredibly transient. Although we more than met our target of clients we would connect with, we overestimated the
number of youth who would be ready to engage in services at first connection. Many of the youth requires multiple
connections before identifying a desire to work on an issue with staff. In addition, many legal cases were initiated and
then temporarily abandoned by clients. As the Measure A funding closes, we have many ongoing clients with ongoing
legal matters. It is critical to identify and finalize a source of funding for this work in the future.
Healthy Homes Initiative
We continue to face the reluctance of some residents to make Code Enforcement complaints about unsafe or unhealthy
housing conditions. After reaching out to residents in different areas we have seen an influx of calls about habitability
issues. We are refining out messaging about protections against retaliation, but we are sensitive to the fact that
tenants without long term leases (and with no just cause ordinances in Santa Clara County) are in a vulnerable
situation with respect to retaliation. Additionally, we will be setting up tenant meetings in situations where unsafe
housing conditions are being experienced by a number of neighboring tenants, since there is often strength in
numbers.
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ISSUES AND CHALLENGES

ISSUE/CHALLENGE

IMPACT

RESOLUTION PLAN

Pro Bono Housing Justice Project
We are working very hard to identify
sources of funding to continue this
critical work.

Valley Homeless Healthcare Medical-Legal Partnership
Tracking outcomes
It has proven difficult to track many
MHAP Directing Attorney attended the
outcomes from clients regarding the impact National Medical-Legal Partnership
of MLP legal advice and services. Most
Annual Conference in Indianapolis,
clients’ express satisfaction with the
Indiana, including workshops/talks on
services/advice received from the attorney; how to better track outcomes. The Law
however, they have a harder time, given
Foundation also has an organization-wide
many factors, expressing/evaluating the
initiative focused on outcome tracking.
impact on their health.

Commercial Sexual Exploitation of Children Project
Sustainability

Measure A funding ended

The Directing Attorney has requested
that the Steering Committee consider
allocating rollover dollars to continue
to fund this project. In addition, we
have submitted a grant for legal
services for victims of crime which
could cover this project. We have also
requested that t

NEXT STEPS
Pro Bono Housing Justice Project
 Continue to provided limited and full-scope legal services to as many low-income tenants as possible utilizing
both staff and volunteer resources.
 Work on developing a plan to secure funding to handle the significant demand for our services.
Valley Homeless Healthcare Medical-Legal Partnership
 Review information from Annual Conference to develop better ways to track outcomes
 Meet with Medical Director to discuss future of MLP – what to keep the same, what to change.
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A large number of county residents
rely on this project to assist them when
facing eviction. If we cannot secure
additional funding, these residents will
go without critical legal services. They
will consequently be more likely to
receive an eviction judgment and lose
their home more quickly.

5.b
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Commercial Sexual Exploitation of Children Project

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

Contingent upon funding:
 Continued participation in all planning and project meetings.
 Participation on county steering committee.
 Ongoing direct service to individual clients.
 Sustainability Planning
 Conduct ongoing CSEC screening per the county protocol.
 Participate in MDT’s as staffing and funding permit
Healthy Homes Initiative
 Finalizing informational materials
 Offering training sessions to community-based agencies and residents of Santa Clara County.
 Developing a Tenancy Rights and Responsibilities packet for residents
 Organize efforts with other housing agencies to direct tenants to the appropriate help

OTHER INFORMATION
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FRESH LIFELINES FOR YOUTH (FLY) QUARTERLY SUMMARY REPORT

October 28, 2016
STATUS SUMMARY
In the present Summary Report, FLY highlights the completion progress across
programs and presents survey exit data for a subset of participants. FLY has billed and
received payment for one hundred percent of rendered services for fiscal year FY 2016.
In review, the following programs were funded by Measure A funds:
HIGH SCHOOL PROGRAMS
Law Program: a 12-week legal education course. These are typically youths who
are already involved or at-risk for involvement in the juvenile justice system.
Leadership Training Program: a one-year program that provides individualized
support and leadership development activities. These are typically youths who are
already involved or at-risk for involvement in the juvenile justice system and who
have successfully completed the Law Program.
MIDDLE SCHOOL PROGRAMS
Middle School Law: a 5- to 8-day law related education and life skill-building
course. This program includes a field trip to a local law school.
Goal Oriented Leadership Development (GOLD): is a one academic year of
individualized case management services aimed at helping youths improve their
academic standing and school behavior.

ACTIVITIES AND PROGRESS
FLY demonstrates the positive progress that has been made toward full completion of
funded programs. The chart (Figure 1) below shows progress through Quarter 4 across
all four programs.

PROBATION – MEASURE A FRESH LIFELINES FOR YOUTH
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Figure 1

Program Completion Progress Report

Middle School Law (5-8 days)
GOLD (longer term

HIGH SCHOOL PROGRAMS
Law Program (12-weeks)
Leadership Training (1 year)
0%
Quarter 4

20%
Quarter 3

40%
Quarter 2

60%

80%

100%

Quarter 1

ENROLLMENT
All four programs have youth enrolled in services (Figure 2). The Law Program for the
year had a 143 youth enrolled, while the original expectation was 100. Middle School
Law and Gold programs enrolled 539 and 15 youth respectively, while Leadership
Training finished with 39 of 40. All programs met or exceeding enrollment expectations,
except for LTP which only missed the enrollment goal by one.
Figure 2

FLY Youth Program Enrollment
115%

Law Program
above goal at
112%

MSL above goal
at 108%

110%

100%

105%
98%

100%
95%
90%

Law Program

LTP
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MIDDLE SCHOOL PROGRAMS

5.b

FLY has provided measurement and outcome data as reported by youth as of
06/30/2016. The Middle School Law (n=455) results are shown in Figure 3. The Law
Program for high school students results are seen in Figure 4 (n=117). For the year,
100% of youth in the GOLD program did not have a new offense during the school year
with 87% not being expelled. These numbers exceeded program goals. Finally, 87% of
youth walked in their 8th grade promotion ceremony, 12% above the goal.
Figure 3
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Measurement and Outcomes - Middle School
Law (n=455)
Figure 4

Measurement and Outcomes - Law Program
(n=117)
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PERFORMANCE MEASUREMENTS & OUTCOMES
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BUDGET OVERVIEW

ACHIEVEMENTS
Law Program - In May, FLY held their Spring Law Program graduation at Isaac Newton
Center Auditorium. Families came bearing gifts and smiles for their graduates and
applauded as youth walked across the stage to receive certificates of completion. Youth
speakers impressed the audience with reflections on their time at FLY. Facilitators
appreciated the sincere words of gratitude and were proud of how the graduates
completed the program and expressed themselves in a public forum.
The highlight of graduation, was the keynote address by a Law Program graduate and
Speech Committee member, Christian Paronable. Christian connected to youth as he
described sitting in their seats many years ago. Christian overcame childhood adversity
to receive his high school diploma and secure employment at a prestigious California
healthcare provider. He served as a real life model of hard work for our youth and
embodied FLY’s core message--our youth are more than their past mistakes.
The Law Program was excited to partner with the Leadership Training Program to
recruit the latest cohort of Leadership Training Program youth. Staff worked closely and
utilized FLY’s Baseline Assessment Tools to identify over thirty youth for continued
serves. This year, the Law Team diligently reinforced the connection between Law and
Leadership in an effort to attract the most at-risk youth. .
Leadership Training Program – In April, leadership Program youth participated in
FLY's Middle School field trips. Peer Leaders practiced engaging in positive
relationships with middle school students. Peer Leaders also helped facilitate activities
and share their personal stories and experiences with the middle school students. Peer
Leaders expressed that they enjoyed the opportunity to connect with middle school
youth from their communities. On April 21st, Leadership's spring cohort attended a San
Jose State University college tour to learn more about college and the different
pathways to college. The tour was provided by a sorority and a fraternity from SJSU’s
Greek community. Peer Leaders went on a campus tour, which they learned about
different resources on campus and historical facts about SJSU. Both the sorority and
fraternity put on a live step and stroll performance for our Peer Leaders. At the end of
the trip, Peer Leaders participated in a Q&A panel with the sorority and fraternity. The
panel shared their life stories and pathway to college, which Peer Leaders expressed
that they see themselves going to college because the students on the panel had
PROBATION – MEASURE A FRESH LIFELINES FOR YOUTH
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• FLY’s allocated budget for the second year is $150,000.
• FLY billed and was paid by Probation for 100% of their expenditures.
• No information on Return on Investment (ROI) was provided.

5.b

In May, a White Water Rafting and a beautiful closure ceremony wrapped up FLY’s
Leadership year. While staff and Peer Leaders were waiting for the raft launch time, our
guides took us on a hike around the facility and gave us some time to pan for gold. A
highlight while on the rapids was the fun and excitement that one of our Peer Leaders
experienced. Jose is a quiet and reserved Peer Leader, but as we made our way down
the river, Jose was laughing/screaming and made sure we all had a good time on our
rafts. He expressed that he had a lot of fun and appreciated us all spending the day
together. After white water rafting, Peer Leaders were recognized during our Closing
Ceremony. Peer Leaders were individually recognized for their growth and
accomplishments while in the Leadership Program.
In the month of June, Leadership went on a 2nd white water rafting trip with its 2nd
cohort. On this white water rafting trip, Peer Leaders spent close to three hours on the
river. Peer Leaders had an opportunity to do a rock jump, which was about 20 feet
above the water. Some chose to jump and other chose to watch and provide words of
encouragement to the leapers. Peer Leaders were encouraged to hop out of the raft
on some parts of the river and float down the river in tiny rapids. Peer Leaders
expressed that this was their first time on a river and that they look forward to coming
back.
Middle School Law – The Middle School Program conducted a field trip to Santa Clara
University for 63 students from Luther Burbank. Youth were able to participate in team
building activities, took a glimpse in the steps of the juvenile justice system, conducted a
mock trial and took a tour of the campus. The goals for the field trip were for students to
receive an overview of the juvenile justice system, learn and get exposure to college
and the college lifestyle, and express a greater empathy towards courtroom
participants. Staff, volunteers and peer leaders were able to participate and assist youth
throughout the field trip.
In addition, the program completed the Sunol law presentations for all students at the
school. All youth attended lessons on: Rules, Police Encounter, Gangs, and Property
Crimes. Throughout the presentations, youth were able to ask questions and reflect on
their own experiences as well their peer’s experiences. After the law presentations were
completed, students engaged in a discussion with the case manager to provide
feedback on the presentations.
GOLD – In the month of April, the GOLD program met with Fischer staff and
administrators where the Case Manager discussed upcoming events, tentative dates
surrounding end of the year plans, and graduation. The Case Manager was able to
meet youth from Fischer and Sunol in the month of April to discuss school attendance,
quarter 3 grades, personal goals, and any potential crisis. The Program plans on having
PROBATION – MEASURE A FRESH LIFELINES FOR YOUTH
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similar experiences and made college possible. Case managers completed
assessments and service plans with their 2nd cohort case load, and have started to
execute service plans with their Peer Leaders.

5.b

In May, the GOLD Case Manager met with youth to discuss with youth their attendance
and 4th Quarter progress reports. In addition, the program conducted a team building
activity in the month of May. Youth were invited to go to a community service event at
Emma Prusch Farm. Youth were provided with rides by staff and food after the event.
During the event, youth were able to follow instructions, work together as a team, and
reflect on varies life skills they performed throughout the day. Towards the end of the
event, youth reflected on helping out Emma Prusch Farm and the animals they were
able to care for. We had 10 youth in attendance along with four staff members.
During the month of June, the GOLD Case Manager collected data from both Fischer
Middle School and Sunol Community including aggregated grades and absences. The
program also talked to both schools about working with FLY next year and what that
would look like programmatically. During the month, the Case Manager met with family,
friends and stake holders at their promotion ceremonies. The Case Manager met with
all youth and completed closure paperwork. Youth discussed certain summer plans and
goals they wanted to achieve before the end of the summer. The program is currently
completing preparations for the final closure event. The final event will be on July 25th.

MOVING FORWARD
Probation was very satisfied with the program services and results over the past two
fiscal years. Though Measure A funds will not be available going forward, Probation was
able to identify an alternative funding stream to keep the program going for additional
years. Additionally, Probation and FLY had discussions with South County system
partners to bring the program to schools in South County.

PROBATION – MEASURE A FRESH LIFELINES FOR YOUTH
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their community service event in the beginning on May. Preparations for the event are
currently being made.

5.b

YWCA SILICON VALLEY
YWCA DOMESTIC VIOLENCE, SUPPORT NETWORK

July 5, 2016

THE YWCA SILICON VALLEY DOMESTIC VIOLENCE, SUPPORT NETWORK PROGRAM PROVIDES
LEGAL ADVOCACY SERVICES TO SURVIVORS OF DOMESTIC VIOLENCE. SERVICES INCLUDE:
COURT ACCOMPANIMENT AND ASSISTANCE WITH OBTAINING RESTRAINING ORDERS.

STATUS SUMMARY
YWCA Silicon Valley has been providing comprehensive legal advocacy services to survivors of domestic
violence in Santa Clara County. Legal advocacy services include but are not limited to court
accompaniment, TRO assistance, court preparation, CPO modifications, and legal referrals.

ACTIVITIES AND PROGRESS
The program has provided legal advocacy services to 287 victims of domestic violence. The annual goal
is to provide advocacy services to 70 unduplicated individuals. 233 out of the 287 survivors (81%)
developed a safety plan for themselves and/or their family.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $20,325.23 (93%) of its FY 2015/2016 allocation of
$21,739:
o

Direct Personnel Costs (Salaries and Benefits): $20,325.23

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide in-person legal advocacy to survivors of
Domestic Violence and their children

FY2015/16
Target

YTD
Actual

YTD %

70

287

410%

Table 2: Outcome Measurements
Service Delivery Description
52 out of 70 (75%) clients who receive in-person legal advocacy
services will report developing a safety plan.

FY2015/16
Target

YTD
Actual

YTD %

52

233

448%

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to meet and exceed its annual goal of providing legal advocacy services
survivors of Domestic Violence and their children. The Contractor exceeded the outcome measurement of
1
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having 52 clients develop a safety plan. Year to date, 233 clients developed a safety plan for themselves
and/or their family.

ISSUES AND CHALLENGES

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

None reported.
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WEST VALLEY COMMUNITY SERVICES
HAVEN TO HOME PROGRAM

August 22, 2016

THE WEST VALLEY COMMUNITY SERVICES HAVEN TO HOME PROGRAM PROVIDES MENTAL
HEALTH WORKSHOPS AND HEALTHY EATING AND PHYSICAL FITNESS WORKSHOPS TO
EXISITING RESIDENTS OF THE TRANSITIONAL HOUSING UNITS.

STATUS SUMMARY
West Valley Community Services provided nutrition and physical fitness classes to existing residents of
the transitional housing units.

ACTIVITIES AND PROGRESS
Year to date, the program enrolled 18 participants. 11 clients received physical fitness classes and 12
clients received nutrition education. In quarter 2, 6 clients were referred to other agencies for Mental
Health Workshops. Due to the nature of the program, outcome measurements were not be reported until
Quarter 4. In the third quarter the THU program changed and most the residents were able to find
permanent housing. Hence West Valley Community Services was not able to conduct mental health
workshops in Q3 and Q4.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $16,129.00 (100%)

o

Taxes: $1,613.00 (100%)

o

Benefits: $2,258.00 (100%)

o

Admin Overhead $1,739.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the Year to Date FY2015/16 contract performance measurements and
outcomes.

Table 1: Performance Measurements
FY2015/16
Service Delivery Description
Target
Mental Health Workshops
12
Nutrition Classes
12
Physical Fitness Classes
12

YTD
Actual
6
12
11

YTD %
50%
100%
92%

1
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Outcome Delivery Description

FY2015/16
Target

YTD Actual

YTD %

7

2

29%

9

9

100%

7 out of 12 clients (60%) will be able to
maintain or improve their mental health
through the Mental Health Workshops as
measured by a post survey.
9 out of 12 clients (80%) will indicate that
they have increased their knowledge and
lifestyle by utilizing the food pantry

PROGRAM/PROJECT ACHIEVEMENTS
The services helped clients in the Transitional Housing Unit maintain good physical and mental health.

ISSUES AND CHALLENGES
None reported.

2
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WEST VALLEY COMMUNITY SERVICES
COMPREHENSIVE EMERGENCY ASSISTANCE PROGRAM

August 22, 2016

THE WEST VALLEY COMMUNITY SERVICES COMPREHENSIVE EMERGENCY ASSISTANCE
PROGRAM PROVIDES HEALTH AND NUTRITION EDUCATION TO CLIENTS ACCESSING THE
FOOD PANTRY AND EDUCATES ALL CLIENTS ACCESSING SERVICES ABOUT PUBLIC
BENEFITS AND HEALTH CARE.

STATUS SUMMARY
The West Valley Community Services (WVCS) Comprehensive Emergency Assistance Program performs
screenings for public benefits and provides health and nutrition information to clients accessing the food
pantry. WVCS serves low income clients living in the following cities (which are subject to change):
Cupertino, Los Gatos, Monte Sereno, Saratoga and the surrounding mountain regions.

ACTIVITIES AND PROGRESS
Year to date, WVCS assisted 20 individuals signing up for public benefits, and reported that 60 individuals
used their food pantry. The programs FY2015/16 annual goal is to provide screenings to 20 individuals
and provide food pantry services to 60 individuals.

BUDGET OVERVIEW
Cumulative to date, the contractor has utilized $21,304.00 (98%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $161,129.00 (100%)

o

Taxes: $1,613.00 (100%)

o

Benefits: $2,258.00 (100%)

o

Admin Overhead: $1,304.00 (75%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description

FY2015/16
Target

YTD
Actual

YTD %

Screening for Public Benefits

20

20

100%

Food Pantry Services

60

60

100%

Table 2: Outcome Measurements
1
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FY2015/16
Target

YTD
Actual

YTD %

80% of clients screened will be able to
build their safety by learning and
signing up for public benefits

16

20

125%

80% will indicate they have increased
their knowledge and lifestyle by
utilizing the food pantry

48

48

100%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
During the first quarter of FY 2015/16, West Valley Community Services provided an outreach event to
help clients get connected to local services such as free phone and employment resources.

ISSUES AND CHALLENGES
No issues or challenges reported.
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SUNNYVALE COMMUNITY SERVICES
COMPREHENSIVE EMERGENCY ASSISTANCE PROGRAM

July 5, 2016

THE COMPREHENSIVE EMERGENCY ASSISTANCE PROGRAM PROVIDES FINANCIAL AID FOR
RENT, HOUSING DEPOSITS, UTILITIES, MEDICAL BILLS, TRANSPORTATION, AND OTHER
CRITICAL NEEDS SUCH THREE MONTH BUDGET COUNSELING, ONE-TIME EMERGENCY FOOD
ASSISTANCE, AND YEAR-ROUND WEEKLY AND MONTHLY FOOD DISTRIBUTION.

STATUS SUMMARY
During FY 2015/16, Sunnyvale Community Services was able to provide financial assistance to 33
families comprised of 92 individuals.

ACTIVITIES AND PROGRESS
Financial assistance was provided to 58 extremely low income individuals, and 34 low income or very low
income individuals.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Financial Assistance : $21,739.00

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes
Table 1: Performance Measures
FY2015/16
Target

YTD
Actual

YTD %

Financial Aid for rent, housing deposits, utilities, medical bills,
transportation, and other critical needs

64

92

144%

3-month budget counseling

64

92

144%

One-time emergency food
Offered enrollment in weekly produce and monthly food
distribution.

64

92

144%

64

92

144%

Service Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor has met and exceeded all four of its contracted performance measurement goals.
Outcomes are not required for emergency services contracts.

ISSUES AND CHALLENGES
None reported.
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SILICON VALLEY INDEPENDENT LIVING CENTER
HOUSING PROGRAM FOR PERSONS WITH DISABILITIES

August 16, 2016

THE SILICON VALLEY INDEPENDENT LIVING CENTER’S HOUSING PROGRAM FOR PERSONS
WITH DISABILITIES PROVIDES HOUSING SERVICES ASSOCIATED WITH HOUSING NEEDS TO
SENIOR INDIVIDUALS WITH DISABILITIES. SERVICES INCLUDE HOUSING, PERSONAL
ATTENDANT SEARCH ASSISTANCE, HOME MODIFICATION, RENTAL ASSISTANCE,
INFORMATION AND REFERRAL SERVICES, WORKSHOPS, AND TRANSITIONAL HOUSING
ASSISTANCE.

STATUS SUMMARY
Silicon Valley Independent Living Center has been providing training and education, Personal Care
Attendant services, and housing and supportive services to seniors with disabilities in Santa Clara
County.

ACTIVITIES AND PROGRESS
During FY 2015/16, the program has provided trainings on how to obtain Housing and Personal Care
Attendant services and any necessary supportive services to 509 individuals. The annual goal was to
provide the training and education to 100 individuals. Seventeen individuals received Personal Care
Attendant services, and necessary supportive services, and 584 individuals were provided housing and
any necessary supportive services.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Direct Personnel Costs: $18,136.00 (100%)

o

Direct Operating Expenses: $3,603.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
FY2015/16
Target

YTD
Actual

YTD %

Provide training on how to obtain housing/or
PCA and any other supportive services.

100

509

509%

Provide housing and any necessary
supportive services

50

584

1,168%

Provide Personal Care Attendance (PCA)
services.

10

17

170%

Service Delivery Description
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FY2015/16
Target

YTD
Actual

YTD %

SVILC will provide training and education on
how to obtain Housing and/or Personal Care
Attendant (PCA), and any necessary
supportive services to 100 individuals.

100

509

509%

SVILC will provide housing and any
necessary supportive services to 50
individuals.

50

584

1,168%

SVILC will provide Personal Care Attendance
Services to and any necessary supportive
services to 10 individuals.

10

17

170%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor exceeded all three of the established annual performance goals and all three of the
established annual outcome goals.

ISSUES AND CHALLENGES
None reported.
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NEXT DOOR SOLUTIONS TO DOMESTIC VIOLENCE
THE CHILDREN AND FAMILY SHELTER ADVOCACY PROJECT

August 1, 2016

THE CHILDREN AND FAMILY SHELTER ADVOCACY PROJECT PROVIDES ONE-ON-ONE
CHILDREN ADVOCACY SERVICES TO VICTIMS OF DOMESTIC VIOLENCE RESIDENTS OF THE
EMERGENCY SHELTER AND WILL PROVIDE INFORMATION ON RESOURCES FOR FAMILIES
AND BUILDING RESILIENCY IN CHILDREN.

STATUS SUMMARY
Next Door Solutions has been providing case management, housing assistance, and emergency
transportation to women and their children. Families receive comprehensive, case management and
advocacy in a supportive environment. Children receive individualized and group services designed
specifically for each family’s needs. The average stay is 30-45 days.

ACTIVITIES AND PROGRESS
Year to date, the program has provided emergency shelter to 202 unduplicated clients and their children.
In addition, the contractor has provided children’s advocacy services to 78 unduplicated clients. During
FY 2015/16, the contractor provided direct children’s advocacy services to 355 clients, and developed
137 child transition plans.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $13,796.00 (100%)

o

Taxes: $1,250.00 (100%)

o

Benefits: $2,301.00 (100%)

o

Direct Operating Expenses: $2,218.00 (100%)

o

Admin and overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide emergency shelter to DV victims and their children
Provide Advocacy Services to DV victims staying at the shelter

FY2015/16 Target
200
50

YTD
Actual
202
78

YTD %
101%
156%
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Table 2: Outcome Measurements
FY2015/16
Target
23 plans

YTD
Actual
137
plans

YTD %
596%

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor exceeded the annual goal of developing child transition plans. The Child Transition Plans
were developed for each child.

ISSUES AND CHALLENGES
None reported.
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5.b

NEXT DOOR SOLUTIONS TO DOMESTIC VIOLENCE
SHELTER NEXT DOOR

August 1, 2016

THE NEXT DOOR SOLUTONS TO DOMESTIC VIOLENCE SHELTER NEXT DOOR PROGRAM
PROVIDES EMERGENCY SHELTER TO VICTIMS OF DOMESTIC VIOLENCE AND THEIR
CHILDREN, AND PROVIDES ADVOCACY AND CASE MANAGEMENT TO ADULT RESIDENTS OF
THE SHELTER.

STATUS SUMMARY
Next Door Solutions has been providing shelter to victims of domestic violence and their children and has
been providing advocacy services to adult victims of domestic violence staying at the shelter.

ACTIVITIES AND PROGRESS
Year to date, the program has provided shelter services to 7 adults and 14 children. The annual goal is to
serve 7 adults and 13 children. In addition, they have provided advocacy services to 7 adult victims of
domestic violence who are staying at the shelter. The annual goal is to provide advocacy services to 7
adults who are staying at the shelter.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $12,584.00 (100%)

o

Taxes: $1,168.00 (100%)

o

Benefits: $2,459.00 (100%)

o

Direct Operating Expenses: $3,354.00 (100%)

o

Admin overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide emergency shelter to victims of Domestic Violence and
their children
Provide advocacy services to adult victims of Domestic Violence
staying at shelter

FY2015/16
Target

YTD
Actual

YTD %

20

21

105%

7

7

100%
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FY2015/16
Target

YTD
Actual

YTD %

6 of 7 adults (90%) who stay at the shelter for at least three days
will receive a risk assessment and safety plan.

6

7

117 %

4 of 7 adults (57%) DV victims who stay at the shelter will achieve
one or more needs on the client needs assessment.

4

7

175%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor met and exceeded all of its performance goals of providing emergency shelter and
advocacy services. The Contractor also met and exceeded its annual outcome goal of providing risk
assessment and safety plans and annual outcome goal of having clients achieve one or more needs on
the client needs assessment.

ISSUES AND CHALLENGES
None reported.
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NEXT DOOR SOLUTIONS TO DOMESTIC VIOLENCE
DOMESTIC VIOLENCE (DV) SUPPORT SERVICES

August 1, 2016

THE NEXT DOOR SOLUTONS TO DOMESTIC VIOLENCE DV SUPPORT SERVICES PROGRAM
PROVIDES LEGAL ADVOCACY TO WALK-IN CRISIS COUNSELING CLIENTS. LEGAL ADVOCACY
SERVICES INCLUDE BUT ARE NOT LIMITED TO 1) EDUCATING CLIENT ON LEGAL OPTIONS; 2)
ASSISTING CLIENT WITH FILING RESTRAINING ORDERS; 3) PREPARING CLIENT FOR COURT
APPEARENCES; 4) ASSISTING CLIENTS WITH PEACEFUL CONTACT MEETINGS; AND 5)
ADVOCATING FOR CLIENT WITH LAW ENFORCEMENT AGENCIES, SUCH AS THE LOCAL
POLICE OR SHERIFF’S DEPARTMENT.

STATUS SUMMARY
Next Door Solutions has been providing customized support groups and walk-in services to victims of
domestic violence. Walk-in services include safety planning, risk assessments, legal advocacy, crisis
counseling, restraining order assistance, support and referrals to outside services/resources.

ACTIVITIES AND PROGRESS
During FY 2015/16, the program provided support groups to 768 victims of domestic violence. In addition,
the program has provided walk-in crisis counseling to 751 victims of domestic violence and has provided
legal advocacy to 370 walk-in victims of domestic violence.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $14,776.81 (100%)

o

Taxes: $1,932.46 (100%)

o

Benefits: $2,040.73 (100%)

o

Communication: $815.00 (100%)

o

Admin overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
FY2015/16
Target

YTD
Actual

YTD %

40

370

445%

Provide Support Groups to victims of Domestic Violence

600

768

109%

Provide walk-in crisis counseling to victims of Domestic
Violence

840

751

89%

Service Delivery Description
Provide legal advocacy to walk-in victims of Domestic
Violence
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FY2015/16
Target

YTD
Actual

YTD %

At the completion of a counseling session, at least 30 clients (75%)
will understand their legal rights as a victim of domestic violence

30

502

1673%

By the completion of a crisis counselling session, at least 560
clients will be able to identify at least one strategy to increase their
own and their children’s safety

560

609

109%

300 Support group attendees will report on survey that the support
group decreased their isolation

300

424

141%

Service Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor exceeded two out of three of the annual performance goals and exceeded three out of
three of the outcome goals.

ISSUES AND CHALLENGES
None reported.
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MAITRI
THE TRANSITIONAL HOUSE PROGRAM
QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY

THE MAITRI THE TRANSITIONAL HOUSE PROGRAM ROVIDES LEGAL ADVOCACY SERVICES TO
10 EXISITING CLIENTS AND FINANCIAL LITERACY EDUCATION TO 19 EXISTING CLIENTS AT
MAITRI’S TRANSITIONAL HOUSE.

STATUS SUMMARY
During FY 2015/2016, Maitri was able to provide case management, legal advocacy and financial literacy
to residents of the transitional house.

ACTIVITIES AND PROGRESS
Each client receives one-hour intensive case management sessions once a week. One session per
month is devoted to financial literacy. During FY 2015/2016, the contractor provided 43 sessions of legal
advocacy to 12 residents and 106 sessions of financial literacy to 19 residents of the Transitional House.

BUDGET OVERVIEW
o Cumulative to date, the contractor utilized $21,738.97 (99.99%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries and Benefits: $19,035.97 (99.99%)

o

Utilities: $529.00 (100%)

o

Admin/overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements:
FY2015/16
Target
10

YTD
Actual
12

YTD
%
120%

19

19

100%

FY2015/16
Target

YTD
Actual

YTD
%

7 of the 10 (70%) women receiving legal
advocacy will achieve at least one of their
legal goals

7

7

100%

13 of the 19 (70%) of the women receiving
financial literacy education will have a clear
understanding of the 3 basics of financial
literacy.

13

12

92%

Service Delivery Description
Provide Legal Advocacy
Provide financial Literacy education
Table 2: Outcome Measurements:
Outcome Description
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PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to meet its annual goal of providing legal advocacy and financial literacy
education to residents of the transitional house.
Contractor achieved 1 out of the 2 outcome goals.

ISSUES AND CHALLENGES
Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

No issues reported.
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LOAVES AND FISHES FAMILY KITCHEN
LOAVES AND FISHES NUTRITION PROJECT

August 5, 2016

THE LOAVES AND FISHES NUTRITION PROJECT PROVIDES 6,709 NUTRITIOUS MEALS TO 670
UNDUPLICATED LOW-INCOME CLIENTS IN NEED WITH SPECIAL CONSIDERATION TO FAMILIES,
SENIOR CITIZENS AND THE HOMELESS.

STATUS SUMMARY
During FY 2015/16, Loaves and Fishes was able to provide hot meals to the public.

ACTIVITIES AND PROGRESS
Year to date, Loaves and Fishes provided 396,678 hot meals to 273,037 guests in Santa Clara County.

BUDGET OVERVIEW
o During FY 2015/16, the contractor utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries : $21,739.00

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide hot meals to the public for 670
unduplicated clients or 6,709 duplicated clients

FY2015/16
Target
6,709
duplicated

YTD
Actual
273,037
duplicated

YTD %
40,697%

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to meet and exceed annual goal of serving hot meals to the public. Loaves and
Fishes has expanded from serving free nutritious meals at three locations to 28 locations by partnering
with 22 nonprofit organizations.

ISSUES AND CHALLENGES
Loaves and Fishes has stopped serving hot meals to the public at St. Maria Goretti because they were
awarded several food grants to provide their own food program. Loaves and Fishes will still provide
grocery bags at the location on the 3rd Wednesday of every month.
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LIFEMOVES (FKA INNVISION SHELTER NETWORK)
SAFE HAVEN II – STEVENS HOUSE

August 19, 2016

THE LIFEMOVES (FORMERLY KNOWN AS INNVISION SHELTER NETWORK) SAFE HAVEN II –
STEVENS HOUSE PROGRAM PROVIDES CASE MANAGEMENT AND MENTAL HEALTH
TREATMENT TO EIGHT CLIENTS AT STEVENS HOUSE IN SAN JOSE. SERVICES INCLUDE THE
DEVELOPMENT OF A CASE MANGEMENT PLAN, IDENTIFYING BARRIERS TO FINANCIAL
STABILITY, AND LINKAGES TO PERMANENT HOUSING AND PUBLIC BENEFITS, ONE-ON-ONE
CASE MANAGEMENT SESSIONS, AND GROUP AND INDIVIDUAL PSYCHOTHERAPY SESSIONS.

STATUS SUMMARY
Stevens House is an interim housing program for homeless, mentally ill men and women. Clients have
access to a wide variety of services including intensive case management, housing, and employment
resources. In Quarter 2, Quarter 3, and Quarter 4, clients were provided with mental health assessment
and treatment.

ACTIVITIES AND PROGRESS
During the first quarter of FY 2015/16, the program served 5 clients. Each client received 1.5 case
management sessions per month. The client capacity at Stevens House was capped at 7 for Q1 (the
eighth resident bed was reserved for the Resident Manager). By November 17, 2015, Stevens House had
enrolled 7 participants and all 7 of the participants were eligible for mental health services. On December
1, 2015, Stevens House expanded its capacity from 7 to 8 participants. In Quarter 2 and Quarter 3,
Stevens House was at full capacity (8 beds). Stevens House served two unduplicated and six duplicated
clients throughout Q4, but due to two successful transitions, was not at full capacity at any one point
throughout the quarter. Please note that Stevens House had the capacity to serve additional clients (up to
8 at one time) had they sought out LifeMoves services.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $14,848.89 (68%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $6,548.00 (74%)

o

Payroll Taxes: $577.21 (59%)

o

Benefits: $1,346.82 (63%)

o

Direct Operating Expenses: $3,725.00 (54%)

o

Admin overhead: $2,651.86 (94%)
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PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.

Service Delivery Description
8 unduplicated clients will be
required to meet with a case
manager twice a month for housing
and job searches, as well as
applications for mainstream benefits
such as GA, SSI.
Mental Health interns from IVSN will
visit and conduct mental health
assessments and hold two therapy
sessions (one on one therapy and
group sessions with clients) per
quarter.

Category

FY15/16
Target

YTD
Actual

YTD
%

Unduplicated
Clients

8/Quarter

12 undup

38%

144

180.5

125%

8/Quarter

12 undup

38%

64

25

39%

Case Mgmt
Sessions
(in hours)
Unduplicated
Clients
Serviced
Therapy
Sessions
Attended

Table 2: Outcome Measurements
Outcome Delivery Description
36 hours of case management will
be provided each quarter
16 hours of therapy and group
counseling and possible referral to a
doctor will be provided each quarter

FY15/16
Target

YTD
Actual

YTD %

144

180.5

125%

64 hours

25

39%

PROGRAM/PROJECT ACHIEVEMENTS
Stevens House reached maximum client capacity of 8 by December 1, 2015.
eligible to receive mental health assessments and treatment.

All of the clients are

ISSUES AND CHALLENGES
Contractor did not hire a dedicated person to specifically work on the Measure A contract until mid-August
2015. Alfredo Nevius, MAPM II, visited Stevens House on November 13, 2015 and met with several
LifeMoves Staff. The Stevens House client capacity was 7 clients prior to November 13, 2015. This
affected the total number of therapy and case management sessions provided in the first quarter of the
contract. As of December 1, 2015, Stevens House expanded its capacity to 8 clients. In Quarter 2 and
Quarter 3, Stevens House was at full capacity (8 beds). Stevens House served two unduplicated and six
duplicated clients throughout Q4, but due to two successful transitions, was not at full capacity at any one
point throughout the quarter. Please note that Stevens House had the capacity to serve additional clients
(up to 8 at one time) had they sought out LifeMoves services.
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Table 1: Performance Measurements

In Quarter 3, the primary mental health intern assigned to Stevens House went out on a Leave of
Absence due to health issues and pregnancy. As a result, LifeMoves’ ability to administer individual and
group therapy sessions at Stevens House was affected. In Quarter 4, LifeMoves assigned a new Mental
Health Intern but the month of April was a transition period between the incoming and outgoing interns,
and no behavioral health support was provided to clients during the transition period. Behavioral Health
support was provided in May and June, however, the transition month (April) resulted in the outcomes not
being fully met.
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August 17, 2016

THE HOMEFIRST SHELTER AND SUPPORTIVE SERVICES FOR SOUTH COUNTY HOMELESS
PROGRAM PROVIDES ONE ADDITONAL CASE MANAGEMENT SESSION PER HOUSEHOLD
LIVING IN TRANSITIONAL HOUSING. CASE MANAGEMENT INCLUDES SUPPORTIVE SERVICES
THAT PROVIDE EDUCATIONAL AND VOCATIONAL WORKSHOPS, INFORMATION, AND
REFERRAL ON PUBLIC BENEFITS, EMPLOYMENT AND EDUCATIONAL ASSISTANCE, MEDICAL
SERVICES, AND HOUSING ASSISTANCE.

STATUS SUMMARY
During FY 2015/16, HomeFirst provided case management sessions to families living in transitional
housing.

ACTIVITIES AND PROGRESS
Year to date, the program provided 129 case management sessions to 75 families.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $20,901.80 (96%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $7,945.49 (99%)

o

Taxes: $672.94 (91%)

o

Benefits: $1,430.13 (96%)

o

Occupancy: $8,877.24 (93%)

o

Admin overhead: $1,976.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide one additional case management
(average 5 sessions per family) to 32 families
living in transitional housing

FY2015/16
Target

YTD
Actual

YTD
%

32
families

75
families

234%
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Outcome Delivery Description
*80% of clients exiting will increase their selfsufficiency by the time they complete the
program

FY2015/16
Target

YTD
Actual

YTD %

32

20

62%

* Contractor originally projected that 32 clients would exit and increase their self-sufficiency by the time they
completed the program. In actuality only 28 clients exited the program during FY 2015/2016. Out of the 28 clients
who exited the program, 20 clients (71%) increased their self-sufficiency.

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to provide case management sessions to 48 families. The annual goal was to
provide case management sessions to 32 families.

ISSUES AND CHALLENGES
During the first quarter, Contractor was reporting all of their Case Management sessions provided and not
the additional case management sessions as indicated in the Measure A Contract. SSA OCM worked
with the contractor and the agency revised their numbers.
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HOMEFIRST SERVICES OF SANTA CLARA COUNTY
BOCARDO RECEPTION CENTER PROGRAM

August 15, 2016

THE HOMEFIRST BOCARDO RECEPTION CENTER PROGRAM PROVIDES EMERGENCY
SHELTER, TWO HOT MEALS PER DAY AND SUPPORTIVE SERVICES SUCH AS INFORMATION
AND REFERRAL RELATED TO PUBLIC BENEFITS, EMPLOYMENT AND EDUCATIONAL
ASSISTANCE, MEDICAL ASSISTANCE AND HOUSING ASSISTANCETO HOMELESS INDIVIDUALS
IN SANTA CLARA COUNTY. THE SERVICES WILL BE PROVIDED DURING WINTER MONTHS.

STATUS SUMMARY
HomeFirst has been providing hot meals and bed nights of Emergency Shelter to homeless adults in
Santa Clara County.

ACTIVITIES AND PROGRESS
During FY 2015/16, the program has provided 3,909 bed nights of Emergency Shelter to 117
unduplicated individuals (Year date client counts are unduplicated across all quarters). In addition, they
provided 5384 hot meals to homeless adults accessing the Emergency Shelter.

BUDGET OVERVIEW
o Year to date, the contractor has utilized $10,514.19 (48%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $6,396.00 (100%)

o

Payroll Taxes: $595.00 (100%)

o

Benefits: $1547.19 (100%)

o

Occupancy: $0.00 (0%)

o

Admin overhead: $1,976.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide 1100 bed nights of
Emergency Shelter to 12
homeless adults
Provide 2200 hot meals to
homeless adults accessing
Emergency Shelter

Category
Unduplicated
Clients
Bed Nights
Duplicated

FY2015/16
Target

YTD
Actual

YTD %

12

117

975%

1100

3,909

355%

2200

5,384

245%

Outcomes not required for emergency services.
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PROGRAM/PROJECT ACHIEVEMENTS
During FY 2015/16, Contractor was able to meet and exceed its annual goal of providing emergency bed
nights to homeless individuals and its annual goal of providing hot meals to homeless individuals.

During the first quarter Contractor was reporting all of their program counts and not the numbers related
to the Measure A Contract. SSA OCM worked with the contractor and the agency revised their numbers.
The activity counts reported by the Contractor are based on the methodology that 5.6% of the total
program number of unduplicated clients served and bed nights provided are attributed to the Measure A
funding . Year to date client counts are unduplicated across all quarters.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 11, 2016

THE BILL WILSON CENTER TRANSITIONAL HOUSING PRJOGRAM (THP) AFTERCARE SERVICES
PROGRAM PROVIDES AFTERCARE SERVICES TO YOUTH AGES 18-24 THAT HAVE
TRANSITIONED FROM THE THP SERVICES TO INDEPENDENT LIVING, BUT STILL REQUIRE
CASE MANAGEMENT/GROUP SUPPORT TO MAINTAIN THEIR STABLE HOUSING. SERVICES
INCLUDE AFTERCARE CASE MANAGEMENT, ALUMNI CLUB AND EMERGENCY SESSIONS.

STATUS SUMMARY
The Bill Wilson Center THP Aftercare program provided Aftercare case management, and THP Aftercare
services to youth participating in the program.

ACTIVITIES AND PROGRESS
During FY 2015/16, 6 youth received aftercare case management and related services. Five out of the
six youth achieved one of the stated discharge goals and five out of the six youth were able to maintain a
stable living environment. Only 2 participants had children (1 child each) both participants retained
custody of their child.

BUDGET OVERVIEW
o Year to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $13,603.00 (100%)

o

Taxes: $1,360.00 (100%)

o

Benefits: $3,129.00 (100%)

o

Direct Operating Expenses: $1,473.00 (100%)

o

Admin overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
FY2015/16
Service Delivery Description
Target
Aftercare: Case Management
6
Aftercare: Alumni Club
2
Aftercare: Emergency Sessions
2

YTD
Actual
6
4
4

YTD %
100%
200%
200%
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Table 2: Outcome Measurements
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FY2015/16
YTD
YTD %
Outcome Delivery Description
Target
Actual
5 out of 8 youth participating in the
After Care Services will continue to
5
5
100%
maintain a stable living environment
5 out of 8 will achieve at least one of
5
5
100%
their stated discharge goals.
* 5 out of 6 will retain custody of their
2
2
100%
children.
* Only 2 participants had children (1 child each) and both participants retained custody of their child.

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to meet all three of their Contracted Outcome Measurements.

ISSUES AND CHALLENGES
None reported.
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BILL WILSON CENTER
CRISIS RESIDENTIAL PROGRAM

July 5, 2016
THE BLL WILSON CENTER CRISIS RESIDENTIAL PROGRAM PROVIDES COMPREHENSIVE
RESIDENTIAL SERVICES TO YOUR WHO ARE EXPERIENCING CRISIS AT HOME. SERVICES
INCLUDE FAMILY THERAPY, INDIVIDUAL THERAPY, LIFE MANAGEMENT WORKSHOPS,
EDUCATIONAL SUPORT AND A SAFE SETTING THAT PROVIDE FOR THEIR DAY-TO-DAY NEEDS.

STATUS SUMMARY
The Bill Wilson Center Youth Shelter provided youth shelter services. Youth were able to access full
services, including counseling, individual and family therapy, Life Skills workshops, school access, and
any needed medical care.

ACTIVITIES AND PROGRESS
During FY 2015/16, Six youth were enrolled and received shelter services. Combined, the youth received
a total of 120 bed nights of stay.

BUDGET OVERVIEW
o Year to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $10,723.00 (100%)

o

Direct Operating Expenses: $5,303.00 (100%)

o

Taxes: $1,072.00 (100%)

o

Admin overhead: $2,174.00 (100%)

o

Benefits: $2,467.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: FY2015/16 Performance Measurements:
FY2015/16
Service Delivery Description
Target
Provide 6 at-risk or homeless youth,
6
ages 11-17, with 16 bed nights.
Each youth will receive 14 days/nights
of inclusive youth services.

84

YTD
Actual

YTD %

6

100%

120

143%

Outcomes not required for emergency services.

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor met its annual goals of providing youth shelter services to at-risk or homeless youth.

ISSUES AND CHALLENGES
None reported.
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BAY AREA LEGAL AID
LEGAL SAFETY NET PROJECT

August 3, 2016

THE BAY AREA LEGAL AID’S SAFETY NET PROJECT WILL WORK WITH THE JUVENILE JUSTICE
COURT TO CONDUCT LEGAL NEEDS ASSESSMENTS TO HIGH-RISK, COURT-INVOLVED YOUTH
AND THEIR FAMILIES. CHILDREN AND FAMILIES WILL BE SCREENED FOR URGENT CIVIL
LEGAL NEEDS, INCLUDING HELP WITH BENEFITS ASSISTANCE, HOUSING STABILIZATION,
DOMESTIC VIOLENCE-RELATED FAMILY LAW AND OTHER SAFETY NEEDS.

SUMMARY
During the first quarter of FY 2015/16, Bay Area Legal Aid attended 10 out of the 14 JJC multidisciplinary
team meetings. During the second quarter of FY 2015/16, BALA attended 7 out of the 9 sessions. During
the third Quarter of FY 2015/16, BALA attended 11 out of the 11 sessions and during the fourth quarter of
FY 2015/2016, BALA attended 12 of the 13 sessions. The meetings included representatives from
County Behavioral Health Services, Juvenile Probation, the Public Defender, the District Attorney’s Office,
and Legal Advocates for Children and Youth. Bay Area Legal Aid is working with the Juvenile Justice
Court to provide civil legal needs assessments for high-risk, court involved youth and their families.

ACTIVITIES AND PROGRESS
Year to date, the project staff have provided 376 civil legal need assessments to 202 high-risk children
and their families. After the assessments, qualified families were referred to receive direct legal services
from the Legal Safety Net Project staff.

BUDGET OVERVIEW
o During FY 2015/16, the contractor utilized $21,739 (100%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $17,250 (100%)

o

Taxes: $1,419.68 (100%)

o

Benefits: $3,069.32 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measures
Service Delivery Description
Case Assessments for high-risk, court
involved youth and their families.

FY2015/16
Target

YTD
Actual

YTD
%

150

376

251%

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor met and exceeded their goal of providing case assessments assistance to high-risk, court
involved youth and their families. BALA program staff will continue to attend the regular JJC meetings and
provide assessments to youth and their families.
1
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ISSUES AND CHALLENGES

No issues or challenges to report.
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ASIAN AMERICANS FOR COMMUNITY INVOLVEMENT
DOMESTIC VIOLENCE PROGRAM ASIAN WOMEN’S HOME

August 19, 2016

THE PROGRAM PROVIDES MENTAL HEALTH SERVICES TO ASIAN VICTIMS OF DOMESTIC
VIOLENCE. SERVICES INCLUDE DEVELOPING INDIVIDUAL TREATMENT PLAN WHICH INCLUDE
INDIVIDUAL THERAPY AND GROUP THERAPY AS WELL AS CASE MANAGEMENT SERVICES.

STATUS SUMMARY
During FY 2015/16, the Asian American’s for Community Involvement Domestic Violence program
provided mental health counseling sessions to Asian Women and their children.

ACTIVITIES AND PROGRESS
During FY 2015/2016, the program assessed and provided individualized mental health counseling
sessions to a total of 34 unduplicated clients. 25 out of the 34 (74%) clients served received at least 3
counseling sessions. The clients received a total of 482 mental health sessions. AACI created a
satisfaction survey to allow their Mental Health Counselor to reevaluate her services and make needed
improvements.

BUDGET OVERVIEW
o Year to date, the contractor utilized $21,232.81 (98%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $11,784.26 (100%)

o

Taxes: $898.33 (100%)

o

Benefits: $2,200.04 (100%)

o

Direct Operating: $4,176.18 (89%)

o

Administrative Costs: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Goals:
Service Delivery Description
Provide initial & follow-up
assessment (duplicated clients)
Provide initial assessment
(unduplicated clients)
Provide Counseling Sessions
(Duplicated clients)
Provide Counseling Sessions
(Unduplicated clients )

FY2015/16
Target

YTD
Actual

YTD
%

30

63

210%

10

34

340%

30

61

203%

10

34

340%
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Outcome Delivery Description
7 of 10 (70%) unduplicated
individuals will receive at least 3
counseling sessions

FY2015/16
Target

YTD
Actual

YTD
%

7

25

357%

The program enrolled a total of 34 unduplicated clients. 25 out of the 34 (74%) clients served received at
least 3 counseling sessions.

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor met and exceeded its annual goal of providing initial assessments and counseling
sessions to individuals requesting mental health counseling services and exceeded its outcome delivery
goal.

ISSUES AND CHALLENGES
The quarterly progress report format presents a challenge. Some clients from previous quarter or quarters
complete their sessions in another quarter.
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UNITED WAY MEASURE A EMERGENCY RENTAL
ASSISTANCE PROGRAM QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY

PROVIDES EMERGENCY RENTAL ASSISTANCE TO VERY LOW INCOME INDIVIDUALS.

STATUS SUMMARY
In FY 2015/16, United Way provided a fidelity bond to the County, and SSA provided United Way an
advance of $160,000 in September 2015. United Way provided a lump sum grant of $20,000 to the EAN
agencies in October 2015 and the agencies provided emergency rental assistance to low-income families
for the remainder of the fiscal year.

ACTIVITIES AND PROGRESS
The EAN agencies provided one-time rental assistance to low-income individuals in Quarter 2, Quarter 3,
and Quarter 4.

BUDGET OVERVIEW
In September 2015 the County provided an advance of $160,000 to United Way Silicon Valley. During
FY 2015/2016, the EAN agencies utilized $151,524 (95%) of the total contract allocation of $160,000.
United Way Bay Area is working with LifeMoves to refund the remaining $8,476 back to the County.

PERFORMANCE MEASUREMENTS & OUTCOMES
During FY 2015/2016 the agencies provided one-time rental assistance to 357 low-income individuals
throughout the County of Santa Clara.

Ages of Clients Served
250

223

200

150
121
100

50
13
0
ages 0-17

age 18-64

age 65+
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The following chart provides a breakdown of the number of individuals served by EAN agency.

Number of Individuals Served = 357
5

67
51
44
39
67

CSA Mtn View

Sacred Heart

Salvation Army

Sunnyvale

West Valley

St. Joseph

Life Moves San Jose

Life Moves Palo Alto

PROGRAM/PROJECT ACHIEVEMENTS
The EAN agencies successfully used the TechKnowledge on-line system to provide output data to United
Way Bay Area. .

ISSUES AND CHALLENGES
United Way Silicon Valley merged with United Way Bay Area as of July 1, 2016. Key United Way
Silicon Valley staff left during FY 2015/2016 and there was little oversight of the program during the fiscal
year. OCM staff met with United Way Bay Area staff to go over contract goals and expectations.
United Way Bay Area met with the agencies and put in place a new MOU with each EAN agency that
clarifies the purpose and use of the Measure A funds. United Way Bay Area has informed the County
that they will closely monitor the program and the funding in FY 2016/2017.
Due to rising rents in Santa Clara, requests for assistance have been of higher than usual dollar amounts.
If the trend continues, potentially fewer households may be helped.
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TEENFORCE MEASURE A
QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY

ESTABLISH A REPLICABLE, SELF-SUSTAINING; YOUTH JOBS PROGRAM THAT WILL SERVE
YOUTH, WITH A PARTICULAR EMPHASIS ON FOSTER YOUTH AGES 14-24, IN THE SOUTH
COUNTY COMMUNITIES OF MORGAN HILL AND GILROY.

STATUS SUMMARY
This is the second year of operation for TeenForce. The contractor continues its community outreach
effort, attending teen-related community meetings and outreaching to employers and youth.

ACTIVITIES AND PROGRESS
TeenForce has been recruiting youth and employers, attending meetings, and have been present at the
Morgan Hill and Gilroy Rotary Clubs and have joined the Gilroy and Morgan Hill Chamber of Commerce.
They are developing processes and procedures for employer and youth outreach.

BUDGET OVERVIEW
o Cumulative to date, the contractor spent $45,000 (100%) of the current fiscal year allocation of
$45,000:
o

Direct Personnel: $38 234.92

o

Direct Operating Expenses: $3,945.08

o

Indirect Costs: $2,820.00

o Return on Investment (ROI) – TeenForce has established an office and a presence in South County
and 102 youth have been placed into unsubsidized employment since the inception of the program.

PERFORMANCE MEASUREMENTS & OUTCOMES
During the first four quarters of the contract, TeenForce had employed 29 unduplicated youth. During FY
2015/16 TeenForce employed a total 102 youth. 84 participants were new and 18 were carried forward
from FY 2014/15. The Youth worked a combined total of 5,006 hours in year one, and 21,437 hours in
year two.
The following charts provide a snapshot of working youth and participating employers and the number of
youth hours attributed to unsubsidized employment.

1

Packet Pg. 90

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

July 13, 2016

5.b

Youth and Employers by Qtr

55

Through Q4 FY16
47

45

22
13

10

11
6

3

8

9

7

16

13

11

Q1 FY15 Q2 FY15 Q3 FY15 Q4 FY15 Q1 FY16 Q2 FY16 Q3 FY16 Q4 FY16
# of Working Youth
(Duplicated)

# of Employers

Program Hours Billed By Qtr
Through Q4 FY16

6,734
5,549

5,737

3,417
Hours
Billed

1,545
862

1,856

743

Q1 FY15 Q2 FY15 Q3 FY15 Q4 FY15 Q1 FY16 Q2 FY16 Q3 FY16 Q4 FY16

PROGRAM/PROJECT ACHIEVEMENTS
Teen Force established a South County Office in Morgan Hill and continues with its outreach efforts to
employers, youth, and to the communities of Gilroy and Morgan Hill. They have a strong relationship with
the school district, participate on the Youth Task Force, and go where the youth are. In the first eight
quarters of operation in South County, they were able to place 102 unduplicated youth into unsubsidized
employment.
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ISSUES AND CHALLENGES
In FY 2015, the combined hours that the youth worked in that Fiscal Year (5,006 hours) was at 81% of
the 6,200 planned annual hours in that Fiscal Year. In addition, the youth worked another 2,038 hours of
direct hire employment. The combined hours that the youth worked in FY 2016 (21,437 hours) is at
100.17% of the total 21,400 planned annual hours in FY 2016.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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ST. JOSEPH’S FAMILY CENTER
QUARTERLY SUMMARY REPORT
SUBMITTED BY THE SOCIAL SERVICES AGENCY

CONTRACTOR WILL PROVIDE NUTRITIOUS FOOD SUBSIDIES, FRESH WEEKLY PRODUCE
DISTRIBUTIONS, AND EMERGENCY UTILITY ASSISTANCE TO LOW INCOME HOUSEHOLDS OF
SOUTH COUNTY AT RISK OF UTILITY CUT OFF.

STATUS SUMMARY
The Measure A funds were granted to support and enhance existing contracts that the agency has with
Santa Clara County. In order to avoid duplicating data, the Contractor did not allocate any services or
costs to the program until Quarter 2. During quarter 3 Contractor met or exceeded all of its contracted
goals. Contractor indicates that will spend all of the remaining contract by the end of the fiscal year.

ACTIVITIES AND PROGRESS
Year to date, St. Joseph’s Family Center provided emergency utility assistance to 31 households (107
individuals) and provided food assistance to 96 low-income households (346 individuals).

BUDGET OVERVIEW
Cumulative to date, the program has utilized $21,739.00 (100%) of the total FY 2015/2016 allocation of
$21,739:
o
o
o

Direct Personnel Costs: $8,400.00 (100%)
Direct Operating Expenses: $12,100.00 (100%)
Indirect Costs: $1,239.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide emergency utility assistance vouchers to 30
households or approximately 80 individuals who are in
eminent danger of losing their service.
Increase quantity of food, per allotment to approximately 80
low-income households.

FY2015/16
Target

YTD Actual

YTD %

30
households

31households

103%

80
households

96
households

120%

Outcomes are not required for Emergency Services Contracts.
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PROGRAM/PROJECT ACHIEVEMENTS
Even though the Contract did not begin providing services under this Measure A contract until Quarter 2,
the Contractor has already met and exceeded their annual goal of distributing food to newly enrolled
households in the food pantry program and providing emergency utility assistance vouchers.

ISSUES AND CHALLENGES
Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

No issues or challenges reported.
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ST. JOSEPH’S FAMILY CENTER
QUARTERLY SUMMARY REPORT
SUBMITTED BY THE SOCIAL SERVICES AGENCY

CONTRACTOR WILL PROVIDE RENTAL FINANCIAL ASSISTANCE, INCLUDING PAYING RENT
AND DEPOSIT TO LOW INCOME INDIVIDUALS AND FAMILIES LIVING IS SOUTH COUNTY WHO
ARE THREATENED WITH EVICTION OR A POTENTIAL HOMELESS SITUATION.

STATUS SUMMARY
The Measure A funds were granted to support and enhance existing contracts that the agency has with
Santa Clara County. In order to avoid duplicating data, the Contractor did not allocate any services or
costs to the program until Quarter 2. The agency obtained its contracted goals in Quarter 2 and
continues to provide follow-up for the clients they have served.

ACTIVITIES AND PROGRESS
No activity reported during the first quarter of FY 2015-2016. In Quarter 2, the contractor provided
emergency rental assistance to 65 low-income individuals (20 families) and continues to provide case
management and referrals when needed.

BUDGET OVERVIEW
o

Cumulative to date, the program has utilized $21,000 (97%) of the total FY 2015/2016 allocation
of $21,739:
o

Personnel Costs: $4,661.00 (86%)

o

Rental Assistance (Clients): $14,165.00 (100%)

o

Admin/Overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the Year to Date FY2015/16 contract performance measurements and
outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide emergency rental assistance to low-income
families (approximately 50 individuals) identified as
at-risk of homelessness.

FY2015/16 Target

YTD Actual

YTD %

50 individuals

65 individuals

130%

Outcomes are not required for Emergency Services Contracts.

PROGRAM/PROJECT ACHIEVEMENTS
Contractor met and exceeded its annual goal of providing emergency rental assistance to low-income
individuals/families. Contractor helped place five families into new transitional housing, and St. Joseph’s
was able to help one family keep their home by providing them with mortgage assistance.
1
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ISSUES AND CHALLENGES

No issues or challenges to report.
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SIREN MEASURE A
QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY

PROVIDE IMMIGRATION AND LEGAL SERVICES TO YOUTH AND YOUNG ADULTS ELIGIBLE FOR
SERVICES THROUGH THE DEFERRED ACTION FOR CHILDHOOD ARRIVALS (DACA)

STATUS SUMMARY
The South Bay Legal Immigration Services Network (SBLISN), in partnership with Sacred Heart
Community Service (SHCS), submitted 909 applications for deferred action for childhood arrivals (DACA);
90% of their outcome goal of assisting 1,020 youth and young adults in completing and submitting their
DACA applications. The collaborative used flyers, presentations, workshops, a group processing event,
media outreach and trained volunteers to provide immigration legal services to youth and young adults for
DACA.
Year to date, the collaborative has conducted seven group processing events. 104 volunteers were been
recruited and trained to assist with the program.

ACTIVITIES AND PROGRESS
During FY 2015/2016, SBLISN outreached to 7,498 individuals through flyers and presentations. They
have also used media such as phone banking at TV stations, PSAs, and paid advertisements to increase
community knowledge of accredited legal service providers.
A total of 2,222 people attended DACA presentations and workshops. Volunteers assisted with the
outreach efforts and helped with the group processing events.
The collaborative submitted a total of 909 DACA applications to the United States Citizenship and
Immigration Services (USCIS) as of June 30, 2016. The annual goal was to submit 1,020 DACA
applications to the USCIS.

BUDGET OVERVIEW
o Cumulative to date, the contractor has spent $554,311.44 (97%) of the current FY 2015/16 allocation
of $570,000:
o

Salaries and Benefits - $420,493.12 (97%)

o

Direct Operating Expenses - $100,083.81 (99%)

o

Administrative Overhead - $33,734.51 (91%)

o Return on Investment (ROI): Recruiting and training volunteers, developing partnerships between
legal service and outreach staff, increasing community awareness of legal service providers, and
developing partnerships with safety net programs.
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PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.

FY2015/16
Target

YTD
Actual

YTD %

Number of people outreached to

2500

7498

300%

Number of DACA forms to be
completed and submitted

1,020

909

89%

3

7

233%

Number of people attending
orientations/workshops

800

2222

278%

Number of volunteers recruited,
trained and managed

100

104

104%

Performance Measure

Number of Joint SBLISN group
processing events to be
conducted

PROGRAM/PROJECT ACHIEVEMENTS
Due to past experience in holding large citizenship events and providing assistance with DACA
applications, the collaborative was well prepared to hold its processing event in September. Also,
because the DACA program was created three years ago, with a requirement to renew every two years, a
high number of individuals needing assistance are those needing to renew their applications.

ISSUES AND CHALLENGES
The collaborative continues to experience a high number of DACA clients wanting to complete their
applications at individual agency locations rather than at group processing events. This could be due to
schedule difficulties or insufficient publicity for large processing events. A comprehensive outreach
strategy has been developed with a focus on partnerships and collaboration with CBO’s, health, clinics
and academic institutions.
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SACRED HEART COMMUNITY SERVICE (SHCS)
RAPID REHOUSING PROGRAM
QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY

THE SACRED HEART COMMUNITY SERVICE MEASURE A RAPID REHOUSING PROGRAM EXTENDS
THE LENGTH OF CASE MANAGEMENT AND RENTAL ASSISTANCE TO LOW-INCOME FAMILIES AND
INDIVIDUALS UP TO FOUR ADDITIONAL MONTHS PER CLIENT AS THEY WORK TO STABALIZE
INCOME AND MAINTAIN PERMANENT HOUSING.

STATUS SUMMARY
Sacred Heart Community Services has been providing pre-screenings, case management, and information
and referral services.

ACTIVITIES AND PROGRESS
During the period July 2015 through June 30, 2016, Sacred Heart screened 117 clients for service eligibility.
All 117 of the clients received information and referral services.

BUDGET OVERVIEW
Year to date, the contractor has spent $21,739 (100%) of the FY 2015/2016 budget of $21,739.
o

Salaries:

$8,614 (100%)

o

Payroll Taxes:

$1,120 (100%)

o

Employee Benefits:

$1,035 (100%)

o

Rental Assistance:

$10,970 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: FY 2015/16 Performance Measures
FY2015/16
Target

YTD
Actual

YTD %

Screening, assessment, and intake

13

117

900%

Place families and individuals in permanent housing.

13

13

100%

Provide 1-1 Case Management to each household

13

15

115%

Enroll clients in Financial Opportunity Programs, including budget
counseling, financial literacy and savings programs

13

18

138%

Service Delivery Description
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FY2015/16
Target

YTD
Actual

YTD %

13 additional clients will be screened and found eligible for financial
assistance toward security deposits on new housing

13

9

69%

13 additional clients will locate affordable and appropriate housing.

13

13

100%

Ongoing case management, support, and follow up will result in the
long-term stability of 13 customers.

13

15

115%

13 families will be referred to additional Sacred Heart Self-Sufficiency
program.

13

117

900%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
SHCS prescreened, and provided intake and assessment to 117 homeless individuals and families. All
prescreened clients receive information and referral services to Sacred Heart’s emergency food, clothing,
and self-sufficiency programs and referrals to a network of supportive services in the community. Case
management and housing search and placement services are available to interested clients who do not
receive financial assistance.

ISSUES AND CHALLENGES
None reported.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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SACRED HEART COMMUNITY SERVICE (SHCS)
DOMESTIC VIOLENCE PROGRAM
QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY

THE SACRED HEART COMMUNITY SERVICE MEASURE A DOMESTIC VIOLENCE
SERVICES PROGRAM PROVIDES EXPANDED DOMESTIC VIOLENCE SERVICES. SERVICES
INCLUDE SAFETY NET PLANNING AND SUPPORT, FAMILY WELLNESS PROGRAMS, AND
EMPOWERMENT AND LEADERSHIP DEVELOPMENT.

STATUS SUMMARY
The goal of the Domestic Violence Program at SHCS is to provide domestic violence response and
prevention programming to individuals affected by domestic violence. The project focused on
providing case management, safety, planning and stability, family wellness empowerment and
leadership development.

ACTIVITIES AND PROGRESS
During FY 2015/16, Sacred Heart offered case management to 162 unduplicated individuals and,
157 nights of safe housing for life-threatening emergency situations for 32 high risk individuals, 46
Safety plans, and 34 ASQ-3, and ASQ-SE assessments to children ages 0 through 5. Year to date,
Sacred Heart has provided 32 DV Survival Skills Workshops to 55 participants.

BUDGET OVERVIEW
o During FY 2014/15, the contractor spent $231,151.75 (94%) of their FY 2014/15 budget of
$245,000. The remaining $13,848.25 was rolled over to FY 2015/16.
o FY 2015/16 year to date the contractor has spent $ 258,470.25 (99%) of the FY 2015/2016
adjusted budget of $258,848.25.
o

Salaries and Benefits: $221,341.67 (100%)

o

Bus Tokens and Passes: $1,000.00 (100%)

o

DV Motel Stay: $19,000.00 (100%)

o

Consultants: $7,622.00 (95%)

o

Mileage and Parking: $1,000.00 (100%)

o

Office Supplies: $1,000.00 (100%)

o

Other Program Support: $7,506.57 (100%)
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PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.

FY2015/16
Target

YTD
Actual

YTD
%

Case Management (unduplicated.)

300

162

54%

Temp Housing Nights for emergency-life threatening
situations

300

157

52%

ASQ-3 and ASQ-SE Assessments (children)

100

34

34%

Description of Service

Table 2: Outcome Measurements for DV Services
FY2015/16
Target

YTD Actual

YTD %

225

162

72%

80

34 assessments completed

42%

70% of participants who complete a public benefits
and U-Visa workshop will be screened for public
benefits eligibility

44

19 participants attended 2
U-Visa Workshops
53 screened for Public
Benefits in 3 workshops

50% of participants who complete the Public
Benefits and U-Visas workshop will make an
appointment to determine their eligibility for the UVisa.

20

17 total made follow up
appointments

Description of Service
Within 3 months of case management intake, 75%
of families will identify new resources or skills that
help them reach goals established in their IFP.

80% of children screened with an ASQ3 and ASQSE that demonstrate red flags are referred to the
appropriate mental health services or appropriate
intervention to address developmental, social
and/or emotional support.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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Table 3: Outcome Measurements for DV Services
YTD Actual

Workshops on Public Benefits (PB) and U-Visas

3

3 PB
workshops;
2 U-Visa
Workshops

Workshops/Classes on Family Wellness, Positive
Parenting, and Self Esteem

20

7

5 Domestic Violence Survival Skills Groups to 50
families

5

33 Groups to
55 families

Description of Service

Table 4: Performance Measures (Participants) for Family Wellness Programs
FY2015/16
YTD Actual
Target
Description of Service

3

1 each:
2 U-visa (19
participants)
3 Public
Benefits (55
participants)

Workshops/Classes on Family Wellness, Positive
Parenting, and Self Esteem (attendance counted by
adults attending, children receive babysitting)

200

(25Children)

Domestic Violence Survival Skills Groups to 50
families (families counted by # of adults attending)

50

33 adults
20 children

Workshops on Public Benefits and U-Visas

35%

YTD
%

%

26 adults

Table 5: Outcome Measurements for Family Wellness Programs
FY2015/16
Description of Service
Target
80% of DV Survival Skills support group participants will
report that they can access and feel supported by at
least 2 community resources that can assist them if they
40
are in a DV situation, as measured by client pre-and
post-session surveys.
80% of families that complete a workshop or class will
strengthen at least 3 out of the 5 protective factors as
measured by pre- and post-class surveys.

YTD
%

80

25%

66%

YTD Actual

YTD
%

33

82%

59 (this
includes the
26 adults and
33 adults in
Table 4
above)

74%

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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FY2015/16
Target

YTD Actual

YTD %

2 Bilingual Spanish/English 40 hr. Domestic Violence
Advocate Trainings to 40 DV advocates

2

2- one was
offered in
Januray and
one was
offered in
May

100%

3 Cohorts of SHCS Leadership Collective for 30
Volunteers

3

3

100%

Description of Service

Table 7: Performance Measures (Participants) Empowerment and Leadership Development
Description of Service
Bilingual Spanish/English 40 hr Domestic Violence
Advocate Trainings to 40 DV advocates
3 Cohorts of SHCS Leadership Collective for 30
Volunteers

FY2015/16
Target

YTD Actual

YTD %

40

12

30%

30

29

97%

Table 8: Outcome Measurements for Empowerment and Leadership Development
FY2015/16
YTD)
Description of Service
Target
Actual
80% of trained domestic violence advocates will
volunteer in safety planning, support services, and
32
12
family wellness programs.
80% of the SHCS Leadership Collective will identify a
24
34
personal plan of action within 6 months of graduation

YTD %

37%

142%

PROGRAM/PROJECT ACHIEVEMENTS
Three Colectivo de Lideres was completed in this FY to 29 participants. Graduates of the Colectivo
(Promotoras) launched a DV awareness camping in Q2 that included the following campaign events:
1. Workshop: Effects of DV on Self & the Community
2. Clothesline Project: A visual reminder of the impact of DV through t-shirts (modeled after the
national Clothes Line Project)
3. DV Cook-off: A culinary tribute inspired by a survivor in your life
4. Domestic Violence Loteria: DV 101 Workshop
5. Workshop: Technology and DV
6. Movie Night: DV documentary and discussion: Exploring the effects of DV on children
7. Art Exposition: Honoring Survivors & Victims of DV through art, spoken word, and music.
Promotoras completed six projects, provided five trainings to 85 community members, organized six
events that reached 109 community members, and facilitated support services for 29 survivors through:
Women’s Art as Healing Workshops, child care, and advocating for others in receiving services.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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ISSUES AND CHALLENGES

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

The price for a motel room in Santa Clara County is rising. Last year the average price of a room at the
approved motels that will accept SHCS checks was between $65 and $75 per night. This year the amount is
averaging between $95 and $110 per night. This will affect the amount of nights that SHCS is able to offer to
families coming in for emergency housing. SHCS is currently looking for motels that will work with them and
will provide a consistent and fair price to help house some of the most vulnerable members in our
community.
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SACRED HEART COMMUNITY SERVICE (SHCS)
FAMILIES FIRST QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY

THE SACRED HEART COMMUNITY SERVICE MEASURE A FAMILIES FIRST PROGRAM PROVIDES
EMERGENCY FOOD BOXES AND FREE CLOTHING, BLANKETS AND LINENS TO LOW INCOME
RESIDENTS OF SANTA CLARA COUNTY.

STATUS SUMMARY
The Sacred Heart Families First program offers two services that assist low income families and individuals
that reside in Santa Clara County. They operate a Pantry that provides supplemental food allotments and a
Clothes Closet that provides clothing, bedding and clothing accessories to the working poor and homeless
families and individuals residing in Santa Clara County.

ACTIVITIES AND PROGRESS
During FY 2015/2016, Sacred Heart Community Services (SHCS) successfully operated both the Pantry
Program and the Clothes Closet. The Pantry Program provided emergency food boxes with 3-day supply of
nutritionally balanced food to 1,639 unduplicated and 7,549 duplicated low income residents of Santa Clara
County. The Clothes Closet provided clothing, blankets and clothing accessories to 1,225 unduplicated and
6,026 duplicated low income residents of Santa Clara County. SHCS has met and exceeded its annual
Families First contract goals for FY2015/16.

BUDGET OVERVIEW
o Cumulative to date, the contractor spent $21,739.00 (100%) of the FY 2015/2016 budget of $21,739:
o

Salaries: $17,393.00 (100%)

o

Benefits: $2,086.00 (100%)

o

Taxes: $2,260.00 (100%)
* Salaries and benefits make up 100% of contract expenses

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 performance measurements and outcomes.

Client Type

FY2015/16
Target

YTD
Actual

YTD %

Provide emergency food boxes,
at most, 2 times per month per
household

Unduplicated

1,320

1,639

124%

Duplicated

3,150

7,549

240%

Provide free clothing, blankets,
and linens, at most, 2 times per
month per household

Unduplicated

831

1,225

147%

Duplicated

1,905

6,026

316%

Service Delivery Description

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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PROGRAM/PROJECT ACHIEVEMENTS
Staff plays a key role in the daily success of this program; providing training, support, and direct involvement
in serving the families and individuals served each day.

ISSUES AND CHALLENGES

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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SACRED HEART COMMUNITY SERVICE (SHCS)
DOMESTIC VIOLENCE PROGRAM
QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY

THE SACRED HEART COMMUNITY SERVICE MEASURE A DOMESTIC VIOLENCE
SERVICES PROGRAM PROVIDES EXPANDED DOMESTIC VIOLENCE SERVICES. SERVICES
INCLUDE SAFETY NET PLANNING AND SUPPORT, FAMILY WELLNESS PROGRAMS, AND
EMPOWERMENT AND LEADERSHIP DEVELOPMENT.

STATUS SUMMARY
The goal of the Domestic Violence Program at SHCS is to provide domestic violence response and
prevention programming to individuals affected by domestic violence. The project focused on
providing case management, safety, planning and stability, family wellness empowerment and
leadership development.

ACTIVITIES AND PROGRESS
During FY 2015/16, Sacred Heart offered case management to 162 unduplicated individuals and,
157 nights of safe housing for life-threatening emergency situations for 32 high risk individuals, 46
Safety plans, and 34 ASQ-3, and ASQ-SE assessments to children ages 0 through 5. Year to date,
Sacred Heart has provided 32 DV Survival Skills Workshops to 55 participants.

BUDGET OVERVIEW
o During FY 2014/15, the contractor spent $231,151.75 (94%) of their FY 2014/15 budget of
$245,000. The remaining $13,848.25 was rolled over to FY 2015/16.
o FY 2015/16 year to date the contractor has spent $ 258,470.25 (99%) of the FY 2015/2016
adjusted budget of $258,848.25.
o

Salaries and Benefits: $221,341.67 (100%)

o

Bus Tokens and Passes: $1,000.00 (100%)

o

DV Motel Stay: $19,000.00 (100%)

o

Consultants: $7,622.00 (95%)

o

Mileage and Parking: $1,000.00 (100%)

o

Office Supplies: $1,000.00 (100%)

o

Other Program Support: $7,506.57 (100%)

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.

FY2015/16
Target

YTD
Actual

YTD
%

Case Management (unduplicated.)

300

162

54%

Temp Housing Nights for emergency-life threatening
situations

300

157

52%

ASQ-3 and ASQ-SE Assessments (children)

100

34

34%

Description of Service

Table 2: Outcome Measurements for DV Services
FY2015/16
Target

YTD Actual

YTD %

225

162

72%

80

34 assessments completed

42%

70% of participants who complete a public benefits
and U-Visa workshop will be screened for public
benefits eligibility

44

19 participants attended 2
U-Visa Workshops
53 screened for Public
Benefits in 3 workshops

50% of participants who complete the Public
Benefits and U-Visas workshop will make an
appointment to determine their eligibility for the UVisa.

20

17 total made follow up
appointments

Description of Service
Within 3 months of case management intake, 75%
of families will identify new resources or skills that
help them reach goals established in their IFP.

80% of children screened with an ASQ3 and ASQSE that demonstrate red flags are referred to the
appropriate mental health services or appropriate
intervention to address developmental, social
and/or emotional support.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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Table 3: Outcome Measurements for DV Services
YTD Actual

Workshops on Public Benefits (PB) and U-Visas

3

3 PB
workshops;
2 U-Visa
Workshops

Workshops/Classes on Family Wellness, Positive
Parenting, and Self Esteem

20

7

5 Domestic Violence Survival Skills Groups to 50
families

5

33 Groups to
55 families

Description of Service

Table 4: Performance Measures (Participants) for Family Wellness Programs
FY2015/16
YTD Actual
Target
Description of Service

3

1 each:
2 U-visa (19
participants)
3 Public
Benefits (55
participants)

Workshops/Classes on Family Wellness, Positive
Parenting, and Self Esteem (attendance counted by
adults attending, children receive babysitting)

200

(25Children)

Domestic Violence Survival Skills Groups to 50
families (families counted by # of adults attending)

50

33 adults
20 children

Workshops on Public Benefits and U-Visas

35%

YTD
%

%

26 adults

Table 5: Outcome Measurements for Family Wellness Programs
FY2015/16
Description of Service
Target
80% of DV Survival Skills support group participants will
report that they can access and feel supported by at
least 2 community resources that can assist them if they
40
are in a DV situation, as measured by client pre-and
post-session surveys.
80% of families that complete a workshop or class will
strengthen at least 3 out of the 5 protective factors as
measured by pre- and post-class surveys.

YTD
%

80

25%

66%

YTD Actual

YTD
%

33

82%

59 (this
includes the
26 adults and
33 adults in
Table 4
above)

74%

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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FY2015/16
Target

YTD Actual

YTD %

2 Bilingual Spanish/English 40 hr. Domestic Violence
Advocate Trainings to 40 DV advocates

2

2- one was
offered in
Januray and
one was
offered in
May

100%

3 Cohorts of SHCS Leadership Collective for 30
Volunteers

3

3

100%

Description of Service

Table 7: Performance Measures (Participants) Empowerment and Leadership Development
Description of Service
Bilingual Spanish/English 40 hr Domestic Violence
Advocate Trainings to 40 DV advocates
3 Cohorts of SHCS Leadership Collective for 30
Volunteers

FY2015/16
Target

YTD Actual

YTD %

40

12

30%

30

29

97%

Table 8: Outcome Measurements for Empowerment and Leadership Development
FY2015/16
YTD)
Description of Service
Target
Actual
80% of trained domestic violence advocates will
volunteer in safety planning, support services, and
32
12
family wellness programs.
80% of the SHCS Leadership Collective will identify a
24
34
personal plan of action within 6 months of graduation

YTD %

37%

142%

PROGRAM/PROJECT ACHIEVEMENTS
Three Colectivo de Lideres was completed in this FY to 29 participants. Graduates of the Colectivo
(Promotoras) launched a DV awareness camping in Q2 that included the following campaign events:
1. Workshop: Effects of DV on Self & the Community
2. Clothesline Project: A visual reminder of the impact of DV through t-shirts (modeled after the
national Clothes Line Project)
3. DV Cook-off: A culinary tribute inspired by a survivor in your life
4. Domestic Violence Loteria: DV 101 Workshop
5. Workshop: Technology and DV
6. Movie Night: DV documentary and discussion: Exploring the effects of DV on children
7. Art Exposition: Honoring Survivors & Victims of DV through art, spoken word, and music.
Promotoras completed six projects, provided five trainings to 85 community members, organized six
events that reached 109 community members, and facilitated support services for 29 survivors through:
Women’s Art as Healing Workshops, child care, and advocating for others in receiving services.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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ISSUES AND CHALLENGES

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

The price for a motel room in Santa Clara County is rising. Last year the average price of a room at the
approved motels that will accept SHCS checks was between $65 and $75 per night. This year the amount is
averaging between $95 and $110 per night. This will affect the amount of nights that SHCS is able to offer to
families coming in for emergency housing. SHCS is currently looking for motels that will work with them and
will provide a consistent and fair price to help house some of the most vulnerable members in our
community.
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SACRED HEART COMMUNITY SERVICE (SHCS)
RAPID REHOUSING PROGRAM
QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY

THE SACRED HEART COMMUNITY SERVICE MEASURE A RAPID REHOUSING PROGRAM EXTENDS
THE LENGTH OF CASE MANAGEMENT AND RENTAL ASSISTANCE TO LOW-INCOME FAMILIES AND
INDIVIDUALS UP TO FOUR ADDITIONAL MONTHS PER CLIENT AS THEY WORK TO STABALIZE
INCOME AND MAINTAIN PERMANENT HOUSING.

STATUS SUMMARY
Sacred Heart Community Services has been providing pre-screenings, case management, and information
and referral services.

ACTIVITIES AND PROGRESS
During the period July 2015 through June 30, 2016, Sacred Heart screened 117 clients for service eligibility.
All 117 of the clients received information and referral services.

BUDGET OVERVIEW
Year to date, the contractor has spent $21,739 (100%) of the FY 2015/2016 budget of $21,739.
o

Salaries:

$8,614 (100%)

o

Payroll Taxes:

$1,120 (100%)

o

Employee Benefits:

$1,035 (100%)

o

Rental Assistance:

$10,970 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: FY 2015/16 Performance Measures
FY2015/16
Target

YTD
Actual

YTD %

Screening, assessment, and intake

13

117

900%

Place families and individuals in permanent housing.

13

13

100%

Provide 1-1 Case Management to each household

13

15

115%

Enroll clients in Financial Opportunity Programs, including budget
counseling, financial literacy and savings programs

13

18

138%

Service Delivery Description

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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FY2015/16
Target

YTD
Actual

YTD %

13 additional clients will be screened and found eligible for financial
assistance toward security deposits on new housing

13

9

69%

13 additional clients will locate affordable and appropriate housing.

13

13

100%

Ongoing case management, support, and follow up will result in the
long-term stability of 13 customers.

13

15

115%

13 families will be referred to additional Sacred Heart Self-Sufficiency
program.

13

117

900%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
SHCS prescreened, and provided intake and assessment to 117 homeless individuals and families. All
prescreened clients receive information and referral services to Sacred Heart’s emergency food, clothing,
and self-sufficiency programs and referrals to a network of supportive services in the community. Case
management and housing search and placement services are available to interested clients who do not
receive financial assistance.

ISSUES AND CHALLENGES
None reported.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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PROJECT WEHOPE
QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY

PROJECT WEHOPE PROVIDES FIVE (5) NIGHTLY SHELTER BEDS FOR SANTA CLARA COUNTY
HOMELESS RESIDENTS. RELATED SERVICES INCLUDE, BUT ARE NOT LIMITED TO, WEEKLY
CASE MANAGEMENT, DINNER, CONTINENTAL BREAKFAST, DAILY SHOWER, WEEKLY
LAUNDRY, REFERRALS, AND ONSITE EDUCATIONAL CLASSES TO ASSIST SHELTER CLIENTS
IN ADDRESSING THE SYSTEMIC ISSUES THAT SURROUND HOMELESSNESS.

STATUS SUMMARY
Project WeHope has been consistently providing 5 nightly beds and related services to Santa Clara
County residents.

ACTIVITIES AND PROGRESS
Year to date, the project focused on providing nightly beds, weekly case management, and related
services to the clients. They also referred clients to service providers and enrolled them in on-site and offsite classes.

BUDGET OVERVIEW
o Cumulative to date, the contractor spent $93,837.13 (100%) of the current Fiscal Year’s allocation of
$93,837.13:
o

Direct Personnel: $42,442.16 (100%)

o

Direct Operating Expenses: $41,063.63 (100%)
Administration & Overhead: $10,331.34 (100%)

o Return on Investment (ROI): Santa Clara County homeless clients were sheltered, received case
management & related services, and were provided with onsite and offsite classes. In addition, 15
clients were successfully housed.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

August 30, 2016
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PERFORMANCE MEASUREMENTS & OUTCOMES

The following chart describes the total number of participants by service type.

FY2015/16 Total Number of Participants
70
60
50
40
30
20
10
0

61

15
Enrolled

Housed

23
Completed onsite classes

PROGRAM/PROJECT ACHIEVEMENTS
Project WeHope was able to place a chronically homeless individual that seemed impossible to house.

ISSUES AND CHALLENGES
Project WeHope has been experiencing more and more Santa Clara County residents with substance
abuse issues. They are looking into starting Narcotics Anonymous and Alcoholics Anonymous meetings
at their location.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

During FY 2015/2016, the contractor served a total of 61 duplicated participants (14 clients in Quarter 1,
17 clients in Quarter 2, 15 clients in Quarter 3, and 15 clients in Quarter 4) and has successfully housed
15 participants. The contractor enrolled (29) in onsite classes and (23) (79%) of the participants
completed the onsite classes. During the same period, 30 clients were referred to service providers and
received services, and 13 clients were enrolled in offsite classes.
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PLANNED PARENTHOOD MAR MONTE
QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY

DEVELOPMENT OF A DATA COLLECTION AND REPORTING SYSTEM THAT COLLECTS CROSSSECTOR OUTCOME DATA AND THAT CAN INTERFACE WITH EXISTING SYSTEMS; ALSO
ANALYZE DATA AND DEVELOP STANDARDIZED REPORTING TO UNDERSTAND HOW YOUTH
ARE TRAVELING THROUGH SYSTEMS.

STATUS SUMMARY
This program was started in FY 2014/15 and continued in FY2015/16. In Quarter 3 of FY 2014/15,
Applied Survey Research (ASR), the subcontracted data collection partner, completed the first round of
data collection and analysis for the Opportunity Youth Partnership (OYP). A second round of data
collection began in May and ended in June 2015. Five self-sufficiency measures were added in Round 2:
housing, income, health care, education and food. ASR completed Round 2 of data collection and
analysis in July 2015. The full FY 2014-2015 data report, which analyzes and compares the data from
round 1 and round 2, was completed in mid-August 2015. Round 3 of data reporting by the agencies was
completed at the end of December 2015 and analysis of Round 3 data by ASR was completed in January
2016. The fourth and final round of Measure A funded data was completed in May 2016. ASR completed
the full analysis in June 2016. A comprehensive report for all data gathered in FY 2015-2016 is being
finalized.

ACTIVITIES AND PROGRESS
In Round 3, ASR collected and analyzed data on 608 unique youth from 13 community based
organizations. In the first round, 729 youth records were reported, in the second round, 435 of those
youth records were re-reported, and in round 3, 274 youth records were re-reported from the previous
rounds. Of the 274 youth reported in round 1, round 2 and round 3, approximately one third graduated
or obtained employment.
Round 4 data was completed in May 2016 and Applied Survey Research completed a full analysis in
June 2016.

BUDGET OVERVIEW
o Cumulative to date, the contractor spent $231,904.72 (96%) of their FY 2015/16 current allocation
of $241,331.93:
o

Direct Personnel: $54,333.65 (90%)

o

Direct Operating Expenses: $171,230.83 (98%)

o

Administration & Overhead: $6,340.24 (100%)

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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PERFORMANCE MEASUREMENTS & OUTCOMES

Total Youth Reported by Each Partner
(703 unduplicated, 153 duplicates)

229

142
106
65
14

55

46

25

42

44

56
6

Series1

25

Total = 856

1

The following Chart shows the Round 4 collection breakdown of youth participation by gender.

Round 4
Participation by Gender

Male
Female

37%

63%

24% of the youth were 16-17 years old and 76% were 18-24 years old. In addition, 16% reported a
disability or special need.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

For Round 4, there were 856 youth records submitted with valid data. 703 of the records were unique
and the remaining 153 records consisted of youth reported more than once. The following chart provides
a breakdown of the client records submitted by Organization.
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The table below demonstrates the value this project is bringing to the sector through the increased use of
data and the tracking of common indicators across multiple agencies.

Data
Collection

Common
Indicators

Disparate measures collected by
agencies. Measures depended on the
systems of care youth experienced and
the life experiences young people
endured, e.g., youth in foster care
tracked differently and more intensely
than youth from families experiencing
homelessness.
No single system of measurement or set
of indicators was in use across agencies
and systems. Impossible to compare
outcomes, and results. No codified
method to track the education-to-career
movement of Santa Clara County’s most
vulnerable young people.

Resulting from OYP’s Data Collection
14 partner agencies now tracking and submitting
data.
All OYP partner agencies are now collecting the
same data points and reporting on them semiannually via the same format.
All OYP partners are now using a unique
identifier system to allow tracking of youth
across agencies, and in multiple services.
All OYP partners are now using a common set
of education and career indicators to track
movement on the career pathway continuum:
secondary education enrollment, secondary
education completion, employment,
postsecondary education enrollment,
postsecondary education completion, and
employment in a career field
All OYP partners are now tracking a common
set of measures to established whether services
are moving youth towards true self-sufficiency:
income, education, housing, food security, and
access to healthcare.

Little coordination across agencies.
Tracking
InterAgency
Services

Most of the coordination dependent upon
personal relationships and informal
networks. No system to cross check and
track youth in the foster system and
justice system, as well as those
experiencing homelessness, or who are
pregnant/parenting.

All OYP partners are using a single unified
system to collect and store data on youth
engaged in 14 partner agencies. The system
includes baseline measures for the County.
All OPY partners are using a system that is able
to track youth as they move through multiple
agencies and programs.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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The project completed the first round of data collection and analysis in January 2015 and presented the
results to stakeholders at the local and state level. The Second Round of data collection was completed
and a final 2014-2015 data report form ASR was released in Mid-August 2015. The report analyzed and
compared the data from round 1 and 2. Round 3 data was completed in December 2015 and Applied
Survey Research completed the full analysis in January 2016. Round 4 data was completed in May 2016
and Applied Survey Research completed a full analysis in June 2016.

ISSUES AND CHALLENGES
There were no issues or challenges reported.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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COMMUNITY SOLUTIONS
LA ISLA PACIFICA DV SHELTER AND SERVICES

August 12, 2016

THE LA ISLA PACIFICA DV SHELTER AND SERVICES PROGRAM WILL INCREASE THE NUMBER
OF EMPOWERMENT GROUPS OFFERED TO SHELTER BASED CLIENTS, AS WELL AS
PROVIDING MORE SCREENINGS TO DETERMINE THEIR ELIGIBILITY FOR THE UVISA/VAWA,
AND ASSIST THEM WITH THEIR APPLICATION PROCESS.

STATUS SUMMARY
During FY 2015/16, Community Solutions was able to provide 24-hour crisis line assistance and support,
provide empowerment groups sessions, screened clients and connected them to immigration attorneys.

ACTIVITIES AND PROGRESS
Year to date, Community Solutions has provided 24-hour crisis line assistance and support to 80
individuals. In addition, they provided 25 women with shelter Empowerment Groups with an emphasis
on increasing client’s knowledge around the dynamics of intimate client abuse, providing headlining
through personal sharing, and identifying and accessing additional resources. Community Solutions was
also able to screen and connect 14 women to an immigration attorney.

BUDGET OVERVIEW
o Year to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $12,122.95 (100%)

o

Payroll Taxes: $1,116.71 (100%)

o

Employee Benefits: $2,644.25 (100%)

o

Operating Expenses: $3,681.09 (100%)

o

Administrative Overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide 10 women in our confidential
emergency shelter with at least two shelter
base Empowerment Groups
Screen women for UVisa/VAWA eligibility
Provide crisis support services to 80 individuals

FY2015/16
Target

YTD
Actual

YTD
%

10

25

250%

10

14

140%

80

80

100%

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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FY2015/16
Target

YTD
Actual

YTD
%

7 out of 10 women (70%) that attended at least
two Empowerment Groups will increase their
knowledge of and access to community
resources.

7

25

357%

7 out of 10 women (70%) identified as potential
candidates for UVisa or VAWA relief will be
screened and linked to an immigration attorney

7

14

200%

64 out of 80 women (80%) of individuals
supported through the crisis line will be provided
with at least one resource in response to their
needs.

64

80

125%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
Community Solutions has partnered with the Step Forward Foundation to provide immigration services to
non-documented domestic violence and human trafficking survivors. During the first quarter of FY 20152016, five shelter clients were screened and connected to the Step Forward Foundation for immigration
representation. All five of the clients received on-going legal support in Quarter 2 and Quarter 3 relating
to their immigration needs.
Community Solutions staff conducted Empowerment Group Sessions to engage clients at shelter
regarding ways to work together at the shelter.

ISSUES AND CHALLENGES
None reported.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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COMMUNITY SERVICES AGENCY OF MT. VIEW & LOS ALTOS
EMERGENCY ASSISTANCE PROGRAM

July 25, 2016

THE COMMUNITY SERVICES AGENCY OF MT. VIEW, LOS ALTOS AND LOS ALTOS HILLS
EMERGENCY ASSISTANCE PROGRAM PROVIDES RENTAL ASSISTANCE TO LOW INCOME
RESIDENT OF MT. VIEW, LOS ALTOS AND LOS ALTOS HILLS. THE AVERAGE AMOUNT OF
RENT WILL BE BETWEEN $2,440 AND $2 ,500.

STATUS SUMMARY
Contractor received Emergency Food & Shelter Program funds in late July 2015. Since other nonMeasure A related funds had to be spent by October 30, 2015, Community Services Agency of Mt. View,
Los Altos and Los Altos Hills did not use any Measure A related funds in the first quarter of FY 20152016. During the second and third quarters of FY 2015-2016, contractor provided clients with one-time
rental assistance. During Quarter 4 contractor conducted follow-up on clients served during the year to
make sure they were able to maintain their housing.

ACTIVITIES AND PROGRESS
During FY 2015-2016, the contractor provided rental assistance to 17 households (16 unduplicated).

BUDGET OVERVIEW
o Cumulative to date, the contractor utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Measure Rental Assistance to Clients: $21,739.00.

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the year to date FY2015/16 contract performance measurements and
outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide Rental Assistance to low-income households who are
experiencing emergency situations.

FY2015/16
Target

YTD
Actual

YTD %

9

17

133%

Outcomes are not required for Emergency Services Contracts.

PROGRAM/PROJECT ACHIEVEMENTS

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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SOCIAL SERVICES AGENCY

The contractor originally anticipated serving 9 families with rental assistance during the period July 1,
2015 – June 30, 2016. Year to date, the contractor provided rental assistance to 17 clients and met and
exceeded their annual goal.
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ISSUES AND CHALLENGES

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

The contractor has been experiencing a high cost of rent in the Mountain View area and some clients are
moving out of the area. As a result the agency anticipates having to pay a larger amount for rental
assistance to stabilize housing for low-income residents of Mountain View, Los Altos and Los Altos Hills
in the future.
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BILL WILSON CENTER INFRASTRUCTURE
QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY

ASSIST HOMELESS YOUTH AND YOUTH AT RISK OF HOMELESSNESS, WITH A FOCUS ON THE
FOSTER CARE YOUTH, BY UTILIZING FUNDS AS SET-UP COSTS ASSOCIATED WITH HOUSING
FOR THP, THPP, AND TFP + FOSTER CARE PROGRAMS.

STATUS SUMMARY
There has been minor activity during FY 2015-2016. In Quarter 2 Bill Wilson Center purchased furniture
and supplies for two 3-bedroom apartments they are renting in Sunnyvale to house THP+FC clients and
purchased needed household items and move-in items for new youth being serviced. In Quarter 3, Bill
Wilson Center purchased furniture and equipment for the 884 Lafayette St. five bedroom house that they
are renting and purchased Bed Bug Mattress Covers for the rooms. In addition, Bill Wilson Center
purchased new client move in supplies for one THPP and two THPP+FC clients. In Quarter 4, Bill Wilson
Center purchased furniture, equipment and small items and supplies for 12 different homes housing
transition age youth, some with children.
Star, Unity Care, and HomeFIrst did not submit any reimbursement claims during the FY 2015/2016.

ACTIVITIES AND PROGRESS
Bill Wilson Center was able to purchase much needed items for its THP, THPP, and THP+FC programs.

BUDGET OVERVIEW
o Year to date, the program utilized $63,515.75 (42%) of the total FY 2015/2016 allocation of $150,000.
o

Furniture and Equipment: $50,591.38

o

Small Items and Supplies: $12,924.37

PERFORMANCE MEASUREMENTS & OUTCOMES
In Quarter 2, one new client occupied the new apartments located at 910 Rockefeller Drive, Sunnyvale,
CA. In Quarter 3, 2 new clients have occupied the Rockefeller apartments. In Quarter 4 Bill Wilson
Center purchased furniture and items for 12 homes housing transition age youth.

PROGRAM/PROJECT ACHIEVEMENTS
The procurement guidelines and procedures for the program were established in FY 2014-2015 and Bill
Wilson Center has already provided training to the participating agencies.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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ISSUES AND CHALLENGE
During FY 2014/15 the program was only able to spend $65,332.53 (44%) of the total FY 2014/15
allocation of $150,000. During FY 2015/2016 the program was only able to spend $63,515.75 (42%) of
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SSA is working with Bill Wilson Center to refund the

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

the total FY 2015/16 allocation of $150,000.
unspent $86,484.25 back to the County.
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OUTREACH & ESCORT, INC.
SENIOR TRANSPORTATION MOBILITY MANAGEMENT
QUARTERLY SUMMARY REPORT
SUBMITTED BY THE SOCIAL SERVICES AGENCY
October 13, 2016
Provide Senior Transportation Mobility Management services to older adults in
the community with transportation barriers.
STATUS SUMMARY
For FY2015-2016, OUTREACH provided services to seniors and disabled adults with transportation barriers in
the County of Santa Clara. In collaboration with the Senior Nutrition Program and the Nutrition Meal Sites,
OUTREACH enrolled participants in the Measure A Program and increased access to meal sites and other
destinations for older adults with limited mobility options.
During the fourth quarter of FY2015-2016, OUTREACH reported 30 onsite-visits to 27 Nutrition Meal Sites to
provide information updates to both seniors participating in the Measure A Program and nutrition meal site staff.
During FY2015-2016, OUTREACH conducted a total of 199 onsite-visits to 33 Nutrition Meal Sites.
OUTREACH conducted information presentations to increase program awareness at senior centers, housing
complexes, public events, and through OUTREACH’s large network of service providers and senior activists.
During this fourth quarter, OUTREACH met with over 200 seniors at 9 senior housing complexes to inform
residents of mobility options through the Measure A Program. Furthermore, OUTREACH staffed resource tables
at various senior events including the Eastridge Senior Walk and the Valley Fair Senior Walk. During FY20152016, OUTREACH held 129 information sessions about the Measure A Program.
Through OUTREACH’s “One-Call/One-Click Mobility Management Center”, older adults are able to access
Measure A funded services. The Mobility Management Center provided individualized consultations to ensure
that each senior is connected with the program and service that best addresses their mobility preferences and
needs. With a multilingual and culturally competent staff, OUTREACH was able to work with the diverse senior
population in the County who require mobility assistance. OUTREACH’s Mobility Management Center can be
accessed online, via the phone, at senior centers and nutrition sites, and through home-visits as necessary.

ACTIVITIES AND PROGRESS
The primary objective was to help alleviate the senior transportation demand and waitlist while providing services
in excess of the Senior Nutrition Mobility Management Program, as well as other transportation destinations with
a goal of serving 1,500 unduplicated seniors in FY2015-2016.
OUTREACH provided 5,139 service units, including monthly bus passes, gas cards, volunteer rides and
paratransit services to 1,082 active, unduplicated participants during the fourth quarter. A total of 28 new
participants were also enrolled in the Measure A Program during the quarter. The program has served 3,410
unduplicated seniors in Fiscal Year 2015-2016; therefore, OUTREACH exceeded its goal of serving 1,500
unduplicated seniors by 127.33%.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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All program participants are 60 years of age or older and are self-reported low-income. A large percentage of
the seniors are limited-English speaking and are appreciative of the program because of its multilingual and
multicultural staff. OUTREACH also utilizes older adult volunteers that assist in program coordination.
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FY15-16 Measure A Mobility Option Trend
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In Quarter 1 and Quarter 2 of FY2015-2016, OUTREACH allowed participants to utilize the Measure A Program
to attend either congregate nutrition sites or non-nutrition sites (i.e. doctor’s appointments, grocery stores, etc.).
Due to the significant increase in participants requesting services, OUTREACH began prioritizing participants
that utilized the Measure A Program to attend congregate nutrition sites during Quarter 3; hence the decrease in
the Bus Passes (Non-Nutrition), Door-to-Door (Non-Nutrition), and Paratransit (Non-Nutrition) mobility options
shown in the graph above; this trend continued in Quarter 4.
ACTIVITY

Serve 1,500
unduplicated clients

%
DONE

227.33%

DUE
DATE

NOTES

6/30/16

The program has served 3,410 unduplicated seniors
during FY2015-2016. During the fourth quarter, active
participants totaled 1,082 unduplicated seniors. New
participants totaled 28 unduplicated seniors.

BUDGET OVERVIEW
During FY2014-2015, OUTREACH was unable to utilize the full $750,000.00 allocated to the program due to the
late start of October 1, 2014; OUTREACH expended $555,296.45 during FY2014-2015. The County of Santa
Clara – Board of Supervisors approved the roll-over of the remaining $194,703.55 for use in FY2015-2016.
For FY2015-2016, OUTREACH spent $943,594.73 (99.91%) of the Fiscal Year’s allocation of $944,703.55 as
follows:
•

$ 231,607.23 in Direct Personnel Costs

•

$ 659,987.50 in Direct Program Costs (Mobility Options)

•

$ 52,000.00 in Indirect Costs (Administrative & Overhead)

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

1200

Return on Investment (ROI) – 99.91% of the program’s budget has been spent to meet 227.33% of the
program’s primary outcome of serving 1,500 unduplicated older adults in Santa Clara County.
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FY15-16 Return on Investment
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PERFORMANCE MEASUREMENTS & OUTCOMES (Q4)
OUTREACH was able to provide 5,139 mobility options to 1,082 unduplicated seniors in Quarter 4 of Fiscal
Year 2015-2016. An estimated 36,867 one-way rides were provided as a result of services.
PERFORMANCE
MEASUREMENT

OUTCOME(S)
MEASURE A

Unduplicated Seniors
Served

1,082

Enrollment Forms & Program Records

Service
Units

5,139

Mobility Option Distribution Data, Ride Records, Etc.

Estimated Passenger
Trips

36,867

Participant Trip Logs, SNP Attendance Records, Etc.

Enrollment
Requests

28

Copies of received Enrollment Forms

Approved Enrollment
Requests

28

Program Records

Denied Enrollment
Requests

0

Program Records

Number of Waitlisted
Seniors

83

Program Records

DATA TO SUPPORT

PROGRAM/PROJECT ACHIEVEMENTS
OUTREACH exceeded the program’s goal of serving at least 1,500 unduplicated seniors by serving 3,410
unduplicated seniors during the first three quarters of FY2015-2016. The Measure A Program also provided
an estimated total of 267,989 one-way rides in Fiscal Year 2016-2016. This is an increase of 72,071 one-way
rides or a 36.8% increase from last year.
Through the combination of the Senior Nutrition Program Mobility Management Program and the Measure A
Senior Transportation Mobility Management Program, qualified seniors requesting mobility services are being
served. With more seniors being served with transportation options, attendance to Nutrition Sites is increasing.
As a result, socialization and nutritional benefits of senior residents who attend are increasing as well.

Attachment: Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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ISSUES AND CHALLENGES
The Measure A Program was unable to provide services to 83 senior participants seeking transportation or
mobility options; as a result, a waitlist was created. During the past fiscal year, enrollment in the Senior Nutrition
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Through the Measure A process, OUTREACH was selected by the Board of Supervisors for a three-year
($750,000.00 per year) contract to provide Senior Transportation Services for residents of Santa Clara County.
Due to a start date of October 1, 2014 in Fiscal Year 2014-2015, OUTREACH did not utilize the full contract
amount in the first year and only expended $555,296.45. The Board of Supervisors allowed a one-time rollover
of $194,703.55 from the first year for use in the second year of the Measure A Contract. For Fiscal Year 20152016, OUTREACH has a total funding of $944,703.55 for the Measure A Program.
Two unexpected issues arose due to the rollover and subsequent increase to the amount of this year’s contract.
Firstly, OUTREACH is at-capacity with the current level of funding; secondly, with funds reverting back to the
amount of $750,000.00 in Fiscal Year 2016-2017, OUTREACH will experience an artificial funding decrease.
Consequently, the amount participants served is anticipated to drop from an average of 2,200 to 2,000
participants served monthly.

NEXT STEPS
To address the first issue, the Senior Nutrition Program and OUTREACH coordinated a scale back on the
number of mobility options offered in Fiscal Year 2015-2016. While this solution has created a waitlist of
approximately 83 participants, it was the best course of action to take to begin minimizing the impact of
transportation needs in Fiscal Year 2016-2017.
Furthermore, OUTREACH has begun to re-verify participants’ eligibility for the Measure A Program for Fiscal
Year 2016-2017. In parallel, the Senior Nutrition Program will require that all participants applying for a
transportation benefit of a bus pass or gas card attend lunch at least eight (8) times per month (up from at least
four (4) times per month). Although, this solution may cause some discontentment among the participants that
only attend four times a month, it will provide services to those that attend most often. This action is supported
by general consensus among nutrition site managers and agency representatives as well as staff at the City of
San Jose.

FISCAL YEAR 2015-2016 MONITORING
The Senior Nutrition Program conducted program and fiscal monitoring of the Measure A Program for Fiscal
Year 2015-2016. A reconciliation of the Mobility Management Program and Measure A Program participant lists
for every month in Fiscal Year 2015-2016 ensured that OUTREACH was not providing duplicate services to the
same participant between both programs (e.g. verifying that a participant enrolled in the Mobility Management
Program who received a Bus Pass mobility option did not receive an additional Bus Pass through the Measure A
Program).
Furthermore, the Senior Nutrition Program conducted on-site reviews of OUTREACH’s database, participant
intake process, data reconciliation and analysis, and invoice procedures. The Senior Nutrition Program sampled
registration forms and inspected participant records in OUTREACH’s electronic database. In addition, the
Project Manager’s internal spreadsheets were analyzed to ensure that services were being properly invoiced to
the Measure A Program. Based on the reconciliation, inspection of OUTREACH’s database, and the on-site
fiscal monitoring, the Senior Nutrition Program had no findings.
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Program increased significantly; mobility options offered to senior participants through the Measure A Program
for attendance to the Senior Nutrition Program is correlated with the increase in enrollment.

TWO YEAR RETROSPECTIVE
Transportation for Senior Nutrition Program participants is a valuable service that allows seniors to attend meals
sites where they can eat a nutritious meal, socialize with one another, and participate in classes and activities
offered at the site; OUTREACH has been an important partner to the Senior Nutrition Program for the past two
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years. The implementation of the Measure A Program in Fiscal Year 2014-2015 is correlated with a significant
increase in the number of meals served at the nutrition sites.

Congregate Meals Served 5 Year Trend
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630,000
610,000
590,000

584,952

583,129
567,469

570,000
550,000
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Thank you to the Board of Supervisors for your continued support in serving the seniors of Santa Clara County.
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COMPENDIUM OF AGENCY/DEPARTMENT
QUARTERLY SUMMARY REPORTS–FY 2016, Quarter 4

COUNTY OF SANTA CLARA
2012 MEASURE A PROGRAM REPORT
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QUARTERLY SUMMARY REPORT
SUBMITTED BY THE OFFICE OF THE COUNTY EXECUTIVE
November 3, 2016

PROVIDE LATINO FAMILY EMPOWERMENT PROGRAMS THAT
TARGET LITERACY, HUNGER, PARENTING AND PRO‐SOCIAL SKILL
DEVELOPMENT TO LOW‐INCOME LATINO FAMILIES.
STATUS SUMMARY
During this reporting period, the Deanery 6 Multi-Parish Cooperative of the Diocese of San Jose (Deanery 6
Cooperative) continued to expand its partnerships and services, including launch of two new homework centers in
East San Jose. All offerings of the D6MPC are responsive to needs expressed by Latino parents and youth impacted
by or seeking to avoid adverse contacts with public systems.

ACTIVITIES AND PROGRESS
(A sampling of the 22+ programs the Cooperative manages – refer to Raw data sheet for detail on each)
Amigos Reader Leaders Literacy Homework Center

55 unduplicated youth registered; 35 average daily attendance this period
Adult ESL Program & Literacy Programs

ESL: 190 adults monthly on average
Citizen Preparation

42 unduplicated individuals registered; 20 average daily attendance this period.
Financial Literacy Class

12 individuals attend quarterly class on average; Recipients of Emergency Financial Support
Youth Leadership Development Program

60 unduplicated youth served this period
Monthly Parent Leadership Training

Offered weekly leadership training sessions on relevant topics, including educational advocacy to
40 unduplicated individuals.
Neighborhood Safety Leadership Training

Conducted training and night walks East San Jose Neighborhoods
Office of Community Assistance Liaison

Facilitated weekly Parent Pride leadership trainings; peer coaching and support to Title 1 school
population and surrounding East/Downtown San Jose neighborhoods.
Family Wellness Basic Health Screenings

80 individuals monthly on average for this period
Year-Round Food & Meal Distribution Programs

4,000 individuals per month on average for this period

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

EVERGREEN SCHOOL DISTRICT /
DEANERY 6 MULTI-PARISH COOPERATIVE
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BUDGET OVERVIEW
Annual Budget

Q4

 Personnel

432,400.00

112,796.38

418,021.21

17,600.00

21,974.65

29,578.79

 Direct Costs
 Fiscal Agent Fee
TOTAL

Exp

YTD

50,000.00

14,900.00

52,400.00

$500,000.00

$149,671.03

$500,000.00

PERFORMANCE MEASUREMENTS & OUTCOMES
Early childhood development programs: No programs administered nor clients served
Supplemental educational services: 3 Services provided; 123 clients served
Parent Empowerment Literacy Programs: 4 Programs administered; 244 clients served
Leadership training for junior-high & high school: 1 Training administered; 60 clients served
Leadership training for parents: 4 Trainings administered; >40 clients served
Parenting education and supportive programs: 9 Trainings/Programs administered; >316 monthly clients served
Food and meal distribution services: 3 Weekly Activities/2 Seasonal Events provided; >4000 monthly clients
served
Pro-social recreational activities for youth and families: 3 Weekly Activities/5 Seasonal Events provided; 90
weekly clients served

PROGRAM/PROJECT ACHIEVEMENTS
Quarter 4 Highlights are as follows: The Deanery 6 Multi-Parish Cooperative now offers three homework centers
across East San Jose, launching two this period. In addition, neighborhood-located ESL, Literacy, and Citizenship
classes for low-income Latino parents continue to grow in response to the community desire for skills and learning.
Given the escalating cost of living in the region, food insecurity continues to be mitigated at an increasing scale
through D6MPC food and meal programs. Latino families at risk for adverse contact with public systems are being
offered neighborhood accessible opportunities to improve their well-being and life circumstances. Measure A funding
has provided the capacity for visioning and action by neighborhood stakeholders when need is immediately
witnessed or identified and expressed by families. Service agencies, many within the County safety net, also have
been better able to access populations in need in partnership with trusted faith communities of Deanery 6.

ISSUES AND CHALLENGES
The major challenge for the Deanery 6 this Quarter 4 continues to be financial dependence and lack of long term plan
for sustainable funding. The impact is the potential discontinuance of programming in 7 critical sites in East San Jose;
a potential return to hindered access for safety net providers and other agencies to these critical sites; and the lowincome Latino population of long term financial plan for support of cooperative planning and administrative teams on
these sites is not established for interested stakeholders. The resolution plan is continued dialogue with crossjurisdictional leaders to re-establish consensus on strategies for leveraging resources to serve low-income Latino
populations and eliminate over-representation in child welfare and justice systems.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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SANTA CLARA UNIVERSITY QUARTERLY SUMMARY REPORT
SUBMITTED OFFICE OF THE COUNTY EXECUTIVE

HUMAN TRAFFICKING SERVICES PROGRAM WHICH PROVIDES
CASE MANAGEMENT, BASIC NEEDS, AND LEGAL SERVICES TO
SANTA CLARA COUNTY FOREIGN AND/OR US CITIZEN HUMAN
TRAFFICKING VICTIMS.
STATUS SUMMARY
During this 4th Quarter, the Contractor worked to provide comprehensive victim-centered, trauma-informed case
management/basic needs services and legal services to Santa Clara County human trafficking victims.

ACTIVITIES AND PROGRESS
In their three primary tasks the Contractor progressed as follows (based on annual deliverables):
1.

Comprehensive Basic Needs/Case Management Services

140%

2.

Legal Services (Immigration/Employment Rights/Civil)

180%

3.

Training/Community Outreach Events

475%

BUDGET OVERVIEW
Description

Annual Budget

 Personnel

50,344.00

5,107.35

63,737.59

130,473.00

29,024.48

134,024.81

$180,817.00

$34,131.83

 Direct Costs
TOTAL

Q4

Exp

YTD

$197,762.40 **

**A portion of the unused first year’s contract amount was rolled over for use in the second year. SCU did
not go over-budget.

PERFORMANCE MEASUREMENTS & OUTCOMES
The Contractor keeps statistical data in a client case management system on services and outcomes. They also
provide clients with a voluntary satisfaction survey at the end of provision of services. They assess success by
whether the basic needs/case management and legal services goals of the client have been met.
Measurement - Serve up to 3 Santa Clara County human trafficking (HT) victims with Basic Needs/Case
Management Services.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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Outcome – 1 new HT victim served and 30 existing HT victims continued to be served with Basic
needs/case management.
Measurement - Serve up to 3 Santa Clara County HT victims with Legal Services.
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Outcome - 24 existing HT victims continued to be served with legal services.

Outcome - 0 events.

PROGRAM/PROJECT ACHIEVEMENTS
Community Solutions and AACI provided an array of basic needs services, including clothing, medical, mental health,
protection and safety planning, transportation, accompaniment to legal proceedings, social services advocacy,
transitional shelter, financial/life skills, interpretation, as well as ongoing case management. The Community Law
Center provided legal services and assisted clients with preparing applications for T visas, U visas, applications for
adjustment to permanent residence, family reunification, and applications for extensions of T visas, as well as
representation on wage and hour claims.

ISSUES AND CHALLENGES
There were no issues and/or challenges reported.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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SCHOOL LINKED SERVICES DEMONSTRATION HUB PROJECT

November 7, 2016
The School-Linked Services (SLS) initiative through Measure A is implemented among
the following five school districts: Alum Rock Union School District (ARUSD), Campbell
Union School District (CUSD), East Side Union High School District (ESUHSD), Gilroy
Unified School District (GUSD), and Mountain View Whisman School District (MVWSD).
Each school district consists of two Measure A schools. An SLS Coordinator is located
at each school to help coordinate and integrate services on and off campus in helping
children thrive in school, at home and in their communities. The two Measure A schools
designated for each school district follows the “feeder model”, which helps facilitate a
continuity of coordinated services for students and families going from elementary to
middle or from middle to high school (Table 1 shows the Measure A districts and the
schools).
Table 1. Measure A Districts and Schools
Districts
Alum Rock Union School District
Campbell Union School District
East Side Union High School
District
Gilroy Unified School District
Mountain View Whisman School
District

Schools
Painter Elementary and Sheppard Middle
Rosemary Elementary and Campbell Middle
Ocala Middle (from ARUSD) and Overfelt High
School
South Valley Middle and Gilroy High
Castro Elementary and Graham Middle

STATUS SUMMARY
In quarter four (i.e., April through June 2016) of Fiscal Year 2016 (FY 2016), the 10
Measure A SLS Coordinators provided 2,436 service/resource referrals (See Table
1). The service/resource referrals are categorized into four domains: Family
engagement, resource referrals, behavioral health services and social skills
groups. Family engagement activities included parenting skill workshops (e.g.,
nutrition education classes), coffee with the principals, and bus trips to local colleges.
Most of the families at the ten schools received resource referrals relative to summer
programs (e.g., pro-social activities), math programs (i.e., Alearns), and to Second
Harvest Food Bank (See Figure 1). Behavioral health services included evidencebased modules such as the Prevention and Early Intervention (PEI) services (e.g.,
Strengthening Families, Triple P, Brief Family Therapy and Trauma-Focused Cognitive
Behavioral therapy). The social skills group education, intended for students, focused
on topics such as drug prevention and respecting each other.
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Measure A Funded Schools
(10 schools in five districts:
approximately 8,067 students;
one FTE at each school)
Alum Rock Union District
(Painter Elementary & Sheppard
Middle: 1,138*)
Campbell Union School District
(Rosemary Elementary &
Campbell Middle: 1,199*)
East Side High School District
(Ocala Middle & Overfelt High:
1,992*)
Gilroy Unified School District
(South Valley Middle & Gilroy
High: 2,231*)
Mountain View Whisman School
District (Castro Elementary &
Graham Middle: 1,507*)
Total (*Approximate number of
students: 8,067)

Behavioral
Health
Services

Family
Engagement

Resource
Referrals

Social Skills
Groups for
Students

Total
Referrals/
Services for
Measure A

22

180

90

56

348

23

941

138

0

1,102

9

111

129

8

257

92

50

169

0

311

29

223

166

0

418

175

1,505

692

64

2,436

Figure 1. Top three areas of resource referral and linkages

Second
Harvest
Food
Bank, 35

Math
Programs,
45

Summer Programs (Prosocial activites), 144
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ACTIVITIES AND PROGRESS

1. New SLS program evaluation tool was developed with our contractor, Informing
Change. This integrated evaluation tool will enable SLS Coordinators to collect
outcome data on one database as opposed to multiple databases and allow us to
better understand and quantify SLS outcomes on students.
2. The End of Year Family survey was piloted at the 10 Measure A sites. A total of
181 surveys were collected, which measured family engagement, attendance at
school events and activities, satisfaction with the school climate, and use of
referrals. Survey results are provided under the “Performance Measurements &
Outcomes” section.
3. The 10 Measure A SLS Coordinators provided 2,436 service/resource referrals
(See Table 1) in the fourth quarter.
BUDGET OVERVIEW
A total of $1,550,000.00 was approved for the SLS initiative through Measure A for FY
2016, including $1,250,000.00 for the five Measure A districts (i.e., Measure A
Coordinator salary and family engagement). The additional $300,000.00 was approved
for the SLS Director position ($180,000.00) and for evaluation, training, and
administrative support ($120,000.00). Below is the expenditures for the Measure A-SLS.
Approved
FY 2016
Measure A School Districts
(Coordinator Salary^^ and Family
Engagement)

$1,250,000.00

Expenditures for
FY 2016, Q1-Q4
(July 1, 2015 – June 30,
2016)

$405,436.44*

SLS Director Position
$180,000.00
(Began position in November, 2015)

$75,303.83

Evaluation/Training/Admin
Total

$80,000.00
$560,740.27

$120,000.00
$1,550,000.00

*This amount is based on the invoices provided to the County for FY 2016. Some invoices were still pending at the
end of FY 2016, as schools do not submit their invoices until services are rendered.
^^Although $100,000.00 was approved for each Measure A Coordinator, some districts did not accept the full
amount; therefore, there will be a discrepancy between the approved amount and expenditures.
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The SLS program provided 2,436 service/resource referrals at the 10 Measure A
schools. In addition to the services and resources referrals, SLS through Measure A
has also created an improved integrated data collection system through a contract with
Informing Change. The new data collection system will allow SLS to gather studentlevel data at the Measure A schools to understand program efficacy.
During this quarter, the End of Year Family survey was piloted at the 10 Measure A
sites. The Measure A Coordinators administered the surveys in English and Spanish
through a convenience sampling, which measured family engagement, attendance at
school events and activities, satisfaction with the school climate, and use of referrals. A
total of 181 surveys were collected in this pilot phase. The following are the main
findings of the survey:
- Of the 181 families who completed the survey across the 10 Measure A schools, the
majority of them (65%) accessed a total of three or more school services (e.g.,
activities, classes or events) during the 2015–2016 school year, and three-quarters of
all families (75%) attended at least one SLS event.
- Nearly all families of elementary school students (94%) that completed the survey
attended at least one SLS event. Seventy-four percent (74%) of middle school families
and 61% of high school families reported attending at least one SLS event.
- On average, 80% of elementary school families attended three or more school events,
while 72% of middle school and 41% of high school families reported going to three or
more events.
- English speaking families attended school events (e.g., back to school night, movie
nights, etc.) at a statistically significant (p<.05) greater rate than Spanish speaking
families (87% vs. 62%), while children from Spanish speaking families attended social
skills group at a statistically significant (p<.05) greater rate than children from English
speaking families (20% vs. 5%).
SUCCESSES AND IMPROVEMENT AREAS
Successes of SLS in the fourth quarter included the following:
-

Behavioral health services and referral linkages (See Table 1) were provided at
the school sites. This will help improve and increase the protective factors of the
wellbeing for the students and their families (e.g., improve and sustain positive
family relationships, positive communication skills between parents and children,
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-

and family involvement in their children’s academic wellbeing) while decreasing
the risk factors (e.g., behavioral issues and prevention of drug use).
An improved and integrated data collection system has been created through a
contract with Informing Change.
SLS Coordinators are improving their knowledge about community resources
and services to provide appropriate linkage to resources for families in need.

Improvement areas of SLS in the second quarter included the following:
-

-

Some SLS Coordinators are novice in program evaluation – training is
continuously provided to address this issue. SLS program evaluator, Informing
Change, has developed an integrated evaluation plan to streamline data
collection. Informing Change is also providing training relative to evaluation/data
gathering training among the SLS Coordinators.
Some SLS Coordinators have great experience in terms of interpersonal skills
and building rapport with families and providing resource linkages; however, in
terms of program planning, implementation and evaluation, there is room for
improvement. Program planning is an important aspect of SLS since
family/parent engagement may require developing new programs for
opportunities for families to be involved. Training and ideas on which types of
programs to implement at the schools is being provided to the SLS Coordinators.
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MEASURE A RESIDENTIAL QUARTERLY SUMMARY REPORT
SUBMITTED BY SUBSTANCE USE TREATMENT SERVICES

PROVIDE IN-CUSTODY CLIENTS WITH SUBSTANCE USE
TREATMENT RESIDENTIAL BEDS.
STATUS SUMMARY
Clients being released from custody continue to have available residential beds to receive substance use
treatment services.

ACTIVITIES AND PROGRESS
i.
ii.
iii.
iv.
v.

FY2016 – Q1 July to September 2015
94 clients served with a total of 2094 residential bed days utilized
FY2016 – Q2 October to December 2016
100 clients served with a total of 2448 residential bed days utilized
FY2016 – Q3 January to March 2016
132 clients served with a total of 2843 residential bed days utilized
FY2016 – Q4 April to June 2016
229 clients served with a total of 4519 residential bed days utilized
YTD Totals
A total of 449 clients with a total of 11,904 residential bed days utilized.

BUDGET OVERVIEW
i.
ii.
iii.
iv.
v.

FY2016 – Q1 July to September 2015

$416,378 expended
FY2016 – Q2 October to December 2015

$355,190 expended
FY2016 – Q3 January to March 2016

$429,394.95 expended
FY2016 – Q4 April to June 2016

$619,146.93 expended
FY2016 – YTD Expenditures

$1,820,109.88 expended from the $2,300,000 budget
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PERFORMANCE MEASUREMENTS & OUTCOMES
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PROGRAM/PROJECT ACHIEVEMENTS
During Quarter 4 SUTS providers were able to increase the number of clients served.

ISSUES AND CHALLENGES
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None at this time.
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HEALTHIER KIDS FOUNDATION
TWO-YEAR SUMMARY REPORT
SUBMITTED BY SANTA CLARA VALLEY MEDICAL CENTER

SCOPE OF SERVICES:
Healthier Kids Foundation (HKF) is a non-profit organization and has been funded by the County
of Santa Clara to support its mission of a “Healthier Earlier” philosophy to identify uninsured
children and enroll them into health coverage; launch a program to reduce childhood obesity;
screen children for vision and dental issues; and provide support for follow-up and prescribed
treatment.
STATUS SUMMARY
This report provides a two-year summary of Healthier Kids Foundation’s impact on children and
families in Santa Clara County.
HKF has an incredible and talented team of individuals who are not only passionate about
children and advocacy, they also make it their mission to ensure children have access to health
services and to reduce health disparities. Measure A funding has made it possible for HKF to
achieve its passion and advocacy. In the two years of funding, HKF has:






Screened 7,553 children for vision issues
Screened 11,481 children for dental issues
Assisted 3,359 children to access follow-up care
Assisted 434 uninsured children to obtain health coverage
Provided 2,561 parents with health education to integrate healthy lifestyle into the home

Here is an example of the impactful change from HKF. A mom was not aware that her three-year
old child had astigmatism. HKF reached out to her and helped her become aware of the child’s
health issue so she could make informed medical decisions. The child now has glasses that not
only help her visually, but also help her recognize the alphabet, increase her creativity in projects
and overall, improve her learning and education. The positive impact in the child’s vision and
behavior was possible and it began with the intervention of HKF who reached out to the mom,
increased her awareness, guided her in the process for an appointment with an optometrist, and
obtained follow-up care for her daughter. This is just one example of the many children from
disadvantaged social-economic backgrounds that HKF was able to impact through screening and
follow-up. HKF has also helped many parents navigate a complex healthcare system so children
may get the medical care that they need. A mother said, “This program is a true blessing and
HKF really shows that they care about our community.” A father said, “Without programs like
HKF, parents like me would be lost.”

1
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ACTIVITIES AND PROGRESS

Percent Achieved Toward Target
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95%
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The above tracker indicates that HKF has not only achieve their two year goals, they have
exceeded them in all four programs, VisionFirst, DentalFirst, COPE and 10 Steps.
The goal for the VisionFirst program is to screen 6,000 children for undetected vision issues and
assist them with accessing follow-up vision services and prescribed treatment. Measure A
funding made it possible for HKF to screen 7553 children and exceed its two-year goal by 26%.
Of these children that were screened, 1,055 have had successful follow-up with a provider for
their vision needs. This allowed HKF to exceed its goal of 480 children by 120%.
2
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The DentalFirst program helps screen children for undetected dental issues and assists them with
follow-up dental care. Dental providers, through HKF, serve children at preschools, elementary,
middle schools, high schools, daycare centers, afterschool programs and community centers
throughout Santa Clara County. By the end of FY16, Measure A funding made it possible for
dental providers to screen 11,481 children and exceed its goal of 8,000 children by 44%. Of
these children that were screened, 2,304 children had successful follow-up with a dentist for their
dental needs. HKF exceeded its goal of 1600 children by 44%.
The Community Outreach, Prevention, and Education (COPE) is a program that helps to identify
uninsured children and assists them and their families in obtaining subsidized health coverage.
HKF has MOUs with schools throughout Santa Clara County to use the student emergency
contact cards which report whether or not children have coverage. Measure A funding has made
it possible for the COPE program to screen 749 children which was an achievement of 104% of
720 towards the program goals. Of these children who were screened, 434 (75%) were
successfully enrolled into health coverage.
The 10-Step parenting program is a three-class series that focuses on integrating healthy
lifestyles into homes to prevent or reduce childhood and adolescent obesity. The program was
launched in January 2015 and since then has enrolled 2,561 parents and caregivers into the
class series. This allowed HKF to exceed its target of 1,620 by 58%. Results of behavior change
was evaluated and analyzed by a consultant group who reported that 95% or 1,072 parents or
caregivers have made positive changes to their lifestyle and incorporated healthy habits in their
home.
BUDGET OVERVIEW
 Year 2 of 2 Budget: $584,100
Q1
Personnel
Direct
Indirect
Total

$95,250
$37,500
$13,275
$146,025

Q2
$95,250
$37,500
$13,275
$146,025

Q3
$95,250
$37,500
$13,275
$146,025

Q4
$95,250
$37,500
$13,275
$146,025

Total
$381,000
$150,000
$53,100
$584,100

 Return on Investment (ROI) – HKF exceeded in all four of its programs goals.
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PERFORMANCE MEASUREMENTS & OUTCOMES
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The above charts indicate the number of children that benefited from Measure A funding from
July 2014 to June 2016.
By Q3 2016, HKF have exceeded its targets in the DentalFirst and VisionFirst programs.
Because the need for these services are greater than expected, HKF will continue to provide the
screenings and follow-up for these two programs through the end of the program term. In
addition, the 10-Steps program have exceeded its attendance targets and the COPE program
exceed targets in outreaching to children and families who are uninsured.
PROGRAM/PROJECT ACHIEVEMENTS
VisionFirst program exceeded its goals.
DentalFirst program exceeded its goals.
10-Steps exceeded its attendance goals.
COPE program exceeded it screening goals.
ISSUES AND CHALLENGES
HKF has a stretch goal to help 32,000 children/parents in FY17 and is evaluating its ability to
leverage efforts into other areas of need for low income families. More funding would be needed
and currently, HKF is looking into additional grants to support these efforts.
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From a parent: “Veronica was shocked when she received the vision screening results for her
son and admits that she was a little scared. She had taken her son to the doctor before and was
told he only had mild vision issue in one eye but would be okay, Veronica was concerned after
she received our results. She says talking to the Case Manager and going over the results over
the phone made her feel more comfortable because she appreciated the explanation.
Veronica explained that as soon as her son put on his glasses he got very quiet and kept looking
around, then he got excited and kept looking at things and saying “mommy look”. She realized he
was excited because he could finally see clearly. Mother says that her son puts his glasses on
every morning as soon as he wakes up and wears them all day until the time he goes to sleep,
she never has to remind him to put them on and that makes her very happy.
Veronica says if it weren’t for Healthier Kids Foundation she would have never known that he had
a vision issue if it hadn’t been for our screening. Veronica appreciates our services and is thankful
that we were thorough in following up with her until her son received his glasses. She said
Healthier Kids Foundation is great for families and says her Case Manager was polite, patient
and thorough, she also felt like we really care about the children and families we are helping.”
From a teacher: “I had all three screenings. This year I had 5 children whose results indicated
that they needed glasses. That was 25% of my class! These were the same children who were
still having a hard time telling me the letters in their name in spring. A couple of them were also
reluctant to use the computer. Now the ones who have already received their glasses are more
engaged during computer time. They are also doing better at identifying the letters. Thank you so
much. This has also been a learning experience for me. When I see these behaviors in the future,
it will be a red flag for me that there possibly is a vision problem.

TESTIMONIALS OF DENTALFIRST PROGRAM:
From a parent: “I use to take my kids to a dentist that didn’t work so well with my kids. They are
not a pediatric dentist, and they offered to do procedures to my kids that I didn’t agree with. For a
while, I was looking for a dentist that specialized with children and that would accept their new
dental insurance. The Healthier Kids Foundation helped me find everything I wanted in a dentist.”
“This program is good because it reminds the parents about the importance of visiting the dentist.
Some parents need a little push and constant reminders to take their kids to the dentist.”
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AGENCY NAME

REPORTING PERIOD

PREPARED BY

Law Foundation of Silicon
Valley

4/1/16-6/30/16

Jennifer Kelleher, Directing Attorney

STATUS SUMMARY
The Pro Bono Housing Justice Project was fully operative during this reporting period. The Project provided limited
scope legal services for clients facing eviction at weekly clinics in San Jose and monthly pro bono clinics in Gilroy. The
Project is also providing full-scope representation in eviction proceedings to a number of vulnerable clients. In Year 2
Q8, the Project met and exceeded delivery goals.
The Valley Homeless Healthcare Medical Legal Partnership continues to be busy with regular referrals from
medical staff and during office hours at the two clinics (Alexian Clinic and Home First Homeless Shelter). This quarter
we opened 30 new intakes and cases, including several new SSI/SSDI claims, which have proven to be the majority of
new cases.
The legal practice over the last 2 years of this project has become a very robust Social Security practice, significantly
increasing the number of SSI/SSDI cases coming through MHAP. Four cases went to hearing, with two favorable
opinions issued and 2 decisions still pending. The Director of Psychology Services from VHHP, Dr. Charles Preston
testified at one hearing with particularly difficult facts.
Continued funding for the VHHP-MLP has been secured through the new Downtown Valley Health Clinic through Valley
Medical Center and the work will continue at VHHP and expand services to patients of the Downtown VHC.
The Commercial Sexual Exploitation of Children project connected with 76 clients over the course of the funding
period. LACY has worked extensively with DFCS, Probation, law enforcement and other service providers as the entire
response to victims has been developed. LACY also collaborated with other service providers to develop a screening
tool to be used in the field to quickly assess for legal needs. Through our outcome measurements, we determined that
youth served by the project made progress through the stages of change process. These outcomes validated LACY’s
approach of high touch, high engagement with clients even when clients were absent from placement or services for
significant periods of time. LACY implemented the CSE-IT tool developed by West Coast tool in early May and began
screening all clients within the parameters for indicators of trafficking. To date, we screened 53 clients. A significant
number of youth were identified as at-risk and the project began working with those clients. As the Measure A Period
comes to a close, LACY is also advocating for DFCS to consider continued funding for the services LACY provides as it is
included in the protocol.
In Q8, the Healthy Homes Initiative completed its investigation of a multi property owner in Gilroy and will be filing a
lawsuit within the next 2 weeks.
After receiving a referral from our sister program LACY, an investigation was done in Mountain View of complaints
related to a 52 unit apartment complex that revealed unhealthy living conditions and familial status discrimination.
In April, the City of Sunnyvale contacted the Law Foundation and other organizations to request that we assist tenants
who faced displacement of their homes at the Twin Pines Manor Apartments subsequent to a fire emergency. We met
with the victims to let them know about their rights.
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An investigation on a third property owned by a well-known slumlord was completed in San Jose. A presentation to the
tenants was conducted but it was not as successful as we hoped for. The tenants fear retaliation by the landlord/
manager if they assert their rights.
We will be meeting with code enforcement officials of County of Santa Clara and cities of Morgan Hill, and Campbell in
the coming weeks.
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ACTIVITES AND PROGRESS
Pro Bono Housing Justice Project
Provide limited scope
representation to 150
individuals and families
(at weekly pro bono
clinic)

% DONE

DUE DATE

[91 in Q5; 6/30/16
108 in Q6;
137 in Q7;
84 in Q8]
280%

Provide limited scope rep
to 50 individuals and
families living in south
SCC

[7 Q5; 20 Q6; 6/30/16
14 Q7; 5 Q8]

Provide full-scope
representation to 30
individuals and families

[17 in Q5; 21 6/30/16
in Q6; 28 in
Q7; 14 in Q8]

92%

INFORMATION/NOTES
In Q8, 84 new client intakes were opened. Demographics:
Race: 18-White, 42-Hispanic, 7-Asian, 10 -Black, 3-Other,
4-Unknown; Age: 0-Ages 0-17; 75-Ages 18-59; 9-Age 60
and over; Gender:50-Female, 34-Male; Language: 60English, 19-Spanish, 1-Vietnamese, 1-Tagalog, 0-Other; 0Unknown
In Q8, 5 new client intakes were opened. Demographics:
Race: 1-White, 4-Hispanic, 0-Asian, 0-Black, 1-Other, 0Unknown; Age: 4-Ages 18-59; 1-Age 60 and over; Gender:
2-Female, 3-Male; Language: 4-English, 1-Spanish, 0Other (unknown)
In Q8, 14 total clients received full-scope representation. 9
clients were represented by Program Staff and 5 clients
were represented by pro bono counsel

266%
6/30/16

Develop and provide selfhelp resources for tenants

Project staff continued to develop, improve and translate
self-help materials.

Valley Homeless Healthcare Medical- Legal Partnership
ACTIVITY/TASK

% DONE

DUE DATE

Provide legal services to
125 VHHP Clients

100%

6/30/2016

Provide 6 trainings VHHP
staff and patients about
common legal issues and
available services

16%

6/30/2016

INFORMATION/NOTES
In Q8, 30 new client intakes were opened. Demographics:
Race: 11-White, 10-Hispanic, 1-Native American, 1-Asian,
5-Black, 1-Other
Age: 19-Ages 18-59, 11 - Ages 60 and over; Gender: 22Male; 8-Female; Language: 38-English, 2-Spanish
Total Clients for FY ’15-’16: 142
We are regularly providing curbside consults to staff over
the phone, in person at office hours and via email.
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Commercial Sexual Exploitation of Children Project
% DONE

DUE DATE

Outreach & legal education
to at risk youth or victims

INFORMATION/NOTES
Connection with 76 youth project to date.

82%

6/30/16

41 clients have received social work and/or legal
services.
DemographicsRace - 13-White, 19- Black, 35-Hispanic, 4-Asian, 2Native American, 3-Other
Age- 1(12),2(13), 6(14) 9(15), 14(16), 20(17), 13(18),
6(19), 1(20), 4(21)
Language – 73-English, 3-Spanish
Gender – 71 Female, 3-Male, 2-Transgender

Participate in Santa Clara
County Safety Net Team
Mtgs.

6/30/16

Several LACY staff attend the monthly Safety Net
meetings and attend monthly staffings held by DFCS.

Participate in Super Bowl
planning activities

6/30/16

In preparation for the Superbowl, LACY agreed to make
staff available for first responder legal services as
necessary.

Provide intensive, multidisciplinary services to 50
clients per year

Meet with Stakeholders

LACY works closely with a large group of stakeholder
through the Steering Committee, workgroup, and the
South Bay Coalition. LACY is also collaborating
directly with Law Enforcement to be more available
to victims. LACY is also beginning work with the new
staff hired at DFCS, Probation, and Public Health to
serve this population.

Research & development of
best practices for CSEC
youth

LACY completed its training through West Coast
Children’s Clinic and launched our screening tool. To
date we screened 53 clients.

Healthy Homes Initiative
ACTIVITY/TASK
% DONE
Outreach to 80 community 100%
residents about their rights
and responsibilities with
respect to safe and healthy
living conditions

DUE DATE
6/30/2016

INFORMATION/NOTES
2 outreaches were conducted during Q8 with 41
participants.

Assist 40 clients with
100%
complaints about unsafe or
unhealthy living conditions

6/30/2016

18 clients served in Q8
Demographics: Race: 14-Hispanic; 1 –White, 2 –Asian
Ages: 18 – Age 18-59;Gender: 11-Female, 3-Male;
Language: 14-Spanish, 4-English
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BUDGET OVERVIEW
Provide specific information on budget expended, for this reporting period, for personnel, direct and indirect costs;
the percentage of total budget spent for each category and show or explain what was received as a result (ROI).
SPENT

% OF TOTAL

ON TRACK?

RETURN ON INVESTMENT

Personnel costs for
Program and/or Project
Staff

$68,006.79

108%

We are over
budget in
this category.

Direct Costs

$12,250.60

99%

We are on track
in spending in
this category

See above. Funds in this
category went to direct
expenses, including rent, IT
support, mileage and
travel, litigation expenses,
conference and training.

Indirect Costs

$8,712.27

106%

We are over
budget in this
category.

See above. Funds in this
category went to indirect
expenses necessary to
sustain the work, including
finance, intake, human
resources, and
administration.

CE MEASURE OUTCOMES
PERFORMANCE MEASUREMENTS & OUTCOMES
Pro Bono Housing Justice Project
PERFORMANCE MEASUREMENT

OUTCOME(S)

Percentage of participants who receive legal
advice/assistance with legal paperwork

100%/78%

Percentage of participants who report an increased
understanding of their legal rights related to their
housing situation

100%

Percentage of participants for whom full-scope project
services prevented eviction or ensured access to safe,
stable housing

100%

DATA TO SUPPORT
[Total cases: 84]
Received assistance w/ legal
paperwork: 66
Received C&A only: 18

Valley Homeless Healthcare Medical-Legal Partnership
PERFORMANCE MEASUREMENT

OUTCOME(S)

50% of cases that have
Percentage of participants who successfully access or
maintain income or health benefits after MLP intervention gone to an ALJ hearing have
resulted in a fully favorable
opinion providing income
benefits. 50% (2 out of 4)
are still awaiting a decision
from the ALJ

DATA TO SUPPORT
In Q8 we had 4 ALJ
hearing for Social Security
Benefits. 2 clients received
fully favorable decisions
from the judge; 2 decision
are pending. We have 9
pending cases awaiting
hearing.
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Percentage of participants who report that MLP legal
services educated them on their rights, expanded their
knowledge of available social services, helped them keep
their medical appointments, better take care of their
health conditions, access health care or medicine, or
improve their health.

100%

Percentage of providers who report that MLP services
helped them better serve the health and social needs of
their patients

See narrative.

In Q8, 3 surveys were
returned. Clients rated
their level of satisfaction as
high and felt the
advice/services had
expanded knowledge of
services and reduce
worry/stress.

Commercial Sexual Exploitation of Children
PERFORMANCE MEASUREMENT

OUTCOME(S)

DATA TO SUPPORT

LACY successfully connects with 50 CSEC Youth

152%

Connected with 68 youth

50% of participants referred will engage in legal
counseling and/or social work assessment.

54%

41 clients engaged in legal
counseling and/or social
work assessment.

25% of participants will participate in legal
representation.

28%

20 clients participated in
legal representation.

LACY will track via a social services assessment the % of
youth who lower their risk level of behaviors through a
validated scale. –
As a marker of performance for the social work services
component of LACY'S CSEC Project, we elected to rate
each client using Prochaska and DiClemente's
Transtheoretical Stages of Change model quarterly. The
model allows for five different stages through which
people move when they are contemplating change, such
as CSEC youth getting out "of the life." The first stage,
pre-contemplative means they are not thinking about
change at all. The next stage, contemplative, means they
are thinking about change but not ready to take
action. Preparation is stage three and means that client is
preparing to make change, in our instance, preparing to
get out "of the life". And the two final stages, action and
maintenance, means the youth has taken action to get out
and maintain being out of CSEC activities.

As compared to the last
reporting period, there are
more youth nearing the
“action” stage of change
with regards to their CSEC
behaviors, with nine youth
in the preparation stage of
change and eight in the
action stage, as compared to
seven and five respectively
during the previous
reporting period. This may
mean that as a result of
LACY’s intervention, a
significant portion of youth
have moved closer to or
have already taken action
towards changing their
status as CSEC. Thirtyseven youth are in the
“precontemplation” stage of
change while nine youth are
in the contemplation stage
of change, which indicates
that they are aware of their
CSEC status, but not quite
ready to make a change and
get out of “the life.” During
this reporting period, four
youth were maintaining

37 youth are assessed
by LACY's social
workers as being in
stage 1: Precontemplation
9 youth assessed by
LACY's social workers
as being in stage 2:
Contemplation
9 youth assessed by
LACY's social workers as
being
in stage 3: Preparation
8 youth assessed by
LACY's social workers as
being
in stage 4: Action
4 youth assessed by
LACY's social workers as
being
in stage 5: Maintenance
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their stage of change and
remaining “out of the
life.” It is the role of the
LACY social workers
involved in this project to
continue to cultivate insight
and develop the skills for
the youth to move further
along in the stages of
change.
LACY will track legal outcomes for each legal
representation provided.

60* legal outcomes
reached
* This number does not
include ongoing legal cases
that have not yet achieved
a legal outcome. Despite
Measure A funding coming
to a close, LACY will
continue to serve ongoing
clients.

EDUCATION: LACY’s
attorney gained
enrollment in school
and placement
services for 8 clients.
LACY defended 1
youth in an expulsion
hearing and won on
appeal. 3 youth have
received special
education advocacy. 6
youth have received
advice and/or
advocacy on who can
serve as their
educational rights
holder. 4 youth have
learned about various
education rights and
options without
wanting to pursue
advocacy.
EXTENDED FOSTER
CARE: 3 youth were
advised on re‐entry
into the foster care
system.
FAMILY LAW: 1 youth
received advice on her
child support case. 1
youth received advice
on her family law
case.
GROUP HOME
RIGHTS: LACY
attorney advocated
for right of 1 youth to
contact family
members while in
placement. LACY
attorney advocated
for 1 youth to keep
her belongings.
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HEALTH: Confirmed
Medi‐Cal coverage for
1 youth.

1 youth received
advice on a criminal
matter related to
trafficking. 1 youth
was connected with
resources for
survivors. LACY
advocated for victimcentered services for
1 youth in a probation
placement. 1 youth
collaborated with
LACY on improving
victim services and
education. LACY
successfully
advocated for
dismissal of
trafficking charges for
2 youth and treatment
of youth as victim not
perpetrator. LACY SW
located appropriate
placement for youth
victim. LACY assisted
1 youth with
maintaining
confidentiality of
juvenile records by
connecting her with
her attorney in
another county. LACY
as sited 2 youth victim
with pursuing
restraining order
against trafficker.
IDENTITY THEFT: 9
youth have received
services to assess for
ID theft. Credit
reports were
reviewed, revealing
no signs of ID theft, for
2 youth.
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LACY is representing a
youth to change her
name to conform to
her gender identity.
OTHER: 1 youth
received advocacy
with out‐of- county
providers for services.
1 youth was advised
on Social Security
benefits. 1 youth
received assistance on
obtaining lost
documents. LACY
attorney protected
confidentiality rights
for 1 youth detained
in Juvenile Hall. 1
youth received
education on her
voting rights. 1 youth
received advice on
safety and habitably
issues with landlord. 1
youth was assisted
with filing a small
claims action after her
items were stolen.
LACY filed for Special
Immigrant Juvenile
Status for 1 client and
his interview is
pending in July.

Healthy Homes Initiative
PERFORMANCE MEASUREMENT

OUTCOME(S)

75% of participants in training will agree that they are
more educated about their rights

100% of our participants in
our 2 training sessions
were more educated

75% of clients will achieve successful case resolution

100% of our clients were
more educated

DATA TO SUPPORT
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Pro Bono Housing Justice Project
This quarter, the Pro Bono Housing Justice Project met and exceeded its delivery goals. The Project held thirteen pro
bono eviction clinics at the Law Foundation and three pro bono clinics in South County. Project staff provided fullscope representation to nine clients and pro bono counsel provided full-scope representation to five clients. Outcomes
highlights: program staff won a case after a trial, meaning the eviction complaint was denied and the client remained in
her housing. In one case handled by a pro bono attorney, a Notice to Quit was rescinded by the landlord, allowing that
tenants to remain in her housing. In another case, a team of pro bono attorneys negotiated the dismissal of the case
before trial, avoiding an eviction judgment and allowing that tenant to remain in her home.
Valley Homeless Healthcare Medical-Legal Partnership
In a housing related case, a client who received a 60 day notice to terminate his month tenancy requested additional
time to relocate as a reasonable accommodation for his mental health disability. The Landlord’s attorney was not
willing to address this prior to filing an Unlawful Detainer. At trial, the attorney was able to secure the client an
additional 120 days to move out as well as getting one month of rent waived which provides the client with additional
money to put towards moving expenses.
In one hearing, the Administrative Law Judge lauded the attorney for providing him with clear, succinct medical source
statements and stated he had had “the two best hearings ever” and “this is how a case should be presented.” He was
incredibly thankful for the time and thoughtfulness the doctors put into writing their statements and found their
testimony incredibly helpful.
We continue to have multiple cases waiting for a hearing for Social Security Disability Benefits (SSI and SSDI). These
cases make up the majority of our full representation cases that come through the clinic. In Q8 the lead attorney
successfully represented 3 clients in the SSI/SSDI hearings, with 1 hearing continued because the client was unable to
attend the hearing due to his disabilities. The collaboration with the medical doctors, psychiatrists, psychologists, and
social workers have been extremely beneficial in working up these cases. The medical staff is quick to respond with
needed documentation to assist in these cases. The direct access and regular collaboration has greatly benefited the
speed and efficiency with which we are able to review cases and prepare for successful hearings.
Dr. Sara Doorley, the medical director of VHHP, states that “The medical legal partnership at the Valley Homeless
Healthcare Program has been invaluable in detecting health-harming social conditions and providing support and
solutions to these problems. Through the medical legal partnership, patients are able to receive much needed
advocacy in order to maintain housing, access merited benefits, and learn about their citizen rights.” Another provider,
Dr. Charles Preston, agreed, saying that “if [the MLP attorney] were not part of our team, many of our most vulnerable
patients would not have been able to get their SSI benefits. I know you have also helped with landlord disputes and
resolving other legal matters. As you know, most of our patients have very low frustration tolerance and they often
cope by ignoring a problem until it’s too late. With your services these same patients have been empowered and have
found that by addressing a problem early can reduce their anxiety and give them a sense of accomplishment.”
Commercial Sexual Exploitation of Children Project
In Q8, LACY launched the screening imitative and screened 53 youth for CSEC using the CSE-IT tool developed by West
Coast. In reviewing the two year project, we learned that clients required significant investment and many were
incredibly transient. Although we more than met our target of clients we would connect with, we overestimated the
number of youth who would be ready to engage in services at first connection. Many of the youth requires multiple
connections before identifying a desire to work on an issue with staff. In addition, many legal cases were initiated and
then temporarily abandoned by clients. As the Measure A funding closes, we have many ongoing clients with ongoing
legal matters. It is critical to identify and finalize a source of funding for this work in the future.
Healthy Homes Initiative
We continue to face the reluctance of some residents to make Code Enforcement complaints about unsafe or unhealthy
housing conditions. After reaching out to residents in different areas we have seen an influx of calls about habitability
issues. We are refining out messaging about protections against retaliation, but we are sensitive to the fact that
tenants without long term leases (and with no just cause ordinances in Santa Clara County) are in a vulnerable
situation with respect to retaliation. Additionally, we will be setting up tenant meetings in situations where unsafe
housing conditions are being experienced by a number of neighboring tenants, since there is often strength in
numbers.
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ISSUES AND CHALLENGES

ISSUE/CHALLENGE

IMPACT

RESOLUTION PLAN

A large number of county residents
rely on this project to assist them when
facing eviction. If we cannot secure
additional funding, these residents will
go without critical legal services. They
will consequently be more likely to
receive an eviction judgment and lose
their home more quickly.

We are working very hard to identify
sources of funding to continue this
critical work.

Valley Homeless Healthcare Medical-Legal Partnership
Tracking outcomes
It has proven difficult to track many
MHAP Directing Attorney attended the
outcomes from clients regarding the impact National Medical-Legal Partnership
of MLP legal advice and services. Most
Annual Conference in Indianapolis,
clients’ express satisfaction with the
Indiana, including workshops/talks on
services/advice received from the attorney; how to better track outcomes. The Law
however, they have a harder time, given
Foundation also has an organization-wide
many factors, expressing/evaluating the
initiative focused on outcome tracking.
impact on their health.

Commercial Sexual Exploitation of Children Project
Sustainability

Measure A funding ended

The Directing Attorney has requested
that the Steering Committee consider
allocating rollover dollars to continue
to fund this project. In addition, we
have submitted a grant for legal
services for victims of crime which
could cover this project. We have also
requested that t

NEXT STEPS
Pro Bono Housing Justice Project
 Continue to provided limited and full-scope legal services to as many low-income tenants as possible utilizing
both staff and volunteer resources.
 Work on developing a plan to secure funding to handle the significant demand for our services.
Valley Homeless Healthcare Medical-Legal Partnership
 Review information from Annual Conference to develop better ways to track outcomes
 Meet with Medical Director to discuss future of MLP – what to keep the same, what to change.
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Contingent upon funding:
 Continued participation in all planning and project meetings.
 Participation on county steering committee.
 Ongoing direct service to individual clients.
 Sustainability Planning
 Conduct ongoing CSEC screening per the county protocol.
 Participate in MDT’s as staffing and funding permit
Healthy Homes Initiative
 Finalizing informational materials
 Offering training sessions to community-based agencies and residents of Santa Clara County.
 Developing a Tenancy Rights and Responsibilities packet for residents
 Organize efforts with other housing agencies to direct tenants to the appropriate help

OTHER INFORMATION
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FRESH LIFELINES FOR YOUTH (FLY) QUARTERLY SUMMARY REPORT

October 28, 2016
STATUS SUMMARY
In the present Summary Report, FLY highlights the completion progress across
programs and presents survey exit data for a subset of participants. FLY has billed and
received payment for one hundred percent of rendered services for fiscal year FY 2016.
In review, the following programs were funded by Measure A funds:
HIGH SCHOOL PROGRAMS
Law Program: a 12-week legal education course. These are typically youths who
are already involved or at-risk for involvement in the juvenile justice system.
Leadership Training Program: a one-year program that provides individualized
support and leadership development activities. These are typically youths who are
already involved or at-risk for involvement in the juvenile justice system and who
have successfully completed the Law Program.
MIDDLE SCHOOL PROGRAMS
Middle School Law: a 5- to 8-day law related education and life skill-building
course. This program includes a field trip to a local law school.
Goal Oriented Leadership Development (GOLD): is a one academic year of
individualized case management services aimed at helping youths improve their
academic standing and school behavior.

ACTIVITIES AND PROGRESS
FLY demonstrates the positive progress that has been made toward full completion of
funded programs. The chart (Figure 1) below shows progress through Quarter 4 across
all four programs.

PROBATION – MEASURE A FRESH LIFELINES FOR YOUTH
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Figure 1

MIDDLE SCHOOL PROGRAMS
Middle School Law (5-8 days)
GOLD (longer term

HIGH SCHOOL PROGRAMS
Law Program (12-weeks)
Leadership Training (1 year)
0%
Quarter 4

20%
Quarter 3

40%
Quarter 2

60%

80%

100%

Quarter 1

ENROLLMENT
All four programs have youth enrolled in services (Figure 2). The Law Program for the
year had a 143 youth enrolled, while the original expectation was 100. Middle School
Law and Gold programs enrolled 539 and 15 youth respectively, while Leadership
Training finished with 39 of 40. All programs met or exceeding enrollment expectations,
except for LTP which only missed the enrollment goal by one.
Figure 2

FLY Youth Program Enrollment
115%

Law Program
above goal at
112%

MSL above goal
at 108%

110%

100%

105%
98%

100%
95%
90%

Law Program

LTP
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Middle School
Law

Gold
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FLY has provided measurement and outcome data as reported by youth as of
06/30/2016. The Middle School Law (n=455) results are shown in Figure 3. The Law
Program for high school students results are seen in Figure 4 (n=117). For the year,
100% of youth in the GOLD program did not have a new offense during the school year
with 87% not being expelled. These numbers exceeded program goals. Finally, 87% of
youth walked in their 8th grade promotion ceremony, 12% above the goal.
Figure 3
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Figure 4

Measurement and Outcomes - Law Program
(n=117)
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• FLY’s allocated budget for the second year is $150,000.
• FLY billed and was paid by Probation for 100% of their expenditures.
• No information on Return on Investment (ROI) was provided.
ACHIEVEMENTS
Law Program - In May, FLY held their Spring Law Program graduation at Isaac Newton
Center Auditorium. Families came bearing gifts and smiles for their graduates and
applauded as youth walked across the stage to receive certificates of completion. Youth
speakers impressed the audience with reflections on their time at FLY. Facilitators
appreciated the sincere words of gratitude and were proud of how the graduates
completed the program and expressed themselves in a public forum.
The highlight of graduation, was the keynote address by a Law Program graduate and
Speech Committee member, Christian Paronable. Christian connected to youth as he
described sitting in their seats many years ago. Christian overcame childhood adversity
to receive his high school diploma and secure employment at a prestigious California
healthcare provider. He served as a real life model of hard work for our youth and
embodied FLY’s core message--our youth are more than their past mistakes.
The Law Program was excited to partner with the Leadership Training Program to
recruit the latest cohort of Leadership Training Program youth. Staff worked closely and
utilized FLY’s Baseline Assessment Tools to identify over thirty youth for continued
serves. This year, the Law Team diligently reinforced the connection between Law and
Leadership in an effort to attract the most at-risk youth. .
Leadership Training Program – In April, leadership Program youth participated in
FLY's Middle School field trips. Peer Leaders practiced engaging in positive
relationships with middle school students. Peer Leaders also helped facilitate activities
and share their personal stories and experiences with the middle school students. Peer
Leaders expressed that they enjoyed the opportunity to connect with middle school
youth from their communities. On April 21st, Leadership's spring cohort attended a San
Jose State University college tour to learn more about college and the different
pathways to college. The tour was provided by a sorority and a fraternity from SJSU’s
Greek community. Peer Leaders went on a campus tour, which they learned about
different resources on campus and historical facts about SJSU. Both the sorority and
fraternity put on a live step and stroll performance for our Peer Leaders. At the end of
the trip, Peer Leaders participated in a Q&A panel with the sorority and fraternity. The
panel shared their life stories and pathway to college, which Peer Leaders expressed
that they see themselves going to college because the students on the panel had
PROBATION – MEASURE A FRESH LIFELINES FOR YOUTH
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In May, a White Water Rafting and a beautiful closure ceremony wrapped up FLY’s
Leadership year. While staff and Peer Leaders were waiting for the raft launch time, our
guides took us on a hike around the facility and gave us some time to pan for gold. A
highlight while on the rapids was the fun and excitement that one of our Peer Leaders
experienced. Jose is a quiet and reserved Peer Leader, but as we made our way down
the river, Jose was laughing/screaming and made sure we all had a good time on our
rafts. He expressed that he had a lot of fun and appreciated us all spending the day
together. After white water rafting, Peer Leaders were recognized during our Closing
Ceremony. Peer Leaders were individually recognized for their growth and
accomplishments while in the Leadership Program.
In the month of June, Leadership went on a 2nd white water rafting trip with its 2nd
cohort. On this white water rafting trip, Peer Leaders spent close to three hours on the
river. Peer Leaders had an opportunity to do a rock jump, which was about 20 feet
above the water. Some chose to jump and other chose to watch and provide words of
encouragement to the leapers. Peer Leaders were encouraged to hop out of the raft
on some parts of the river and float down the river in tiny rapids. Peer Leaders
expressed that this was their first time on a river and that they look forward to coming
back.
Middle School Law – The Middle School Program conducted a field trip to Santa Clara
University for 63 students from Luther Burbank. Youth were able to participate in team
building activities, took a glimpse in the steps of the juvenile justice system, conducted a
mock trial and took a tour of the campus. The goals for the field trip were for students to
receive an overview of the juvenile justice system, learn and get exposure to college
and the college lifestyle, and express a greater empathy towards courtroom
participants. Staff, volunteers and peer leaders were able to participate and assist youth
throughout the field trip.
In addition, the program completed the Sunol law presentations for all students at the
school. All youth attended lessons on: Rules, Police Encounter, Gangs, and Property
Crimes. Throughout the presentations, youth were able to ask questions and reflect on
their own experiences as well their peer’s experiences. After the law presentations were
completed, students engaged in a discussion with the case manager to provide
feedback on the presentations.
GOLD – In the month of April, the GOLD program met with Fischer staff and
administrators where the Case Manager discussed upcoming events, tentative dates
surrounding end of the year plans, and graduation. The Case Manager was able to
meet youth from Fischer and Sunol in the month of April to discuss school attendance,
quarter 3 grades, personal goals, and any potential crisis. The Program plans on having
PROBATION – MEASURE A FRESH LIFELINES FOR YOUTH
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In May, the GOLD Case Manager met with youth to discuss with youth their attendance
and 4th Quarter progress reports. In addition, the program conducted a team building
activity in the month of May. Youth were invited to go to a community service event at
Emma Prusch Farm. Youth were provided with rides by staff and food after the event.
During the event, youth were able to follow instructions, work together as a team, and
reflect on varies life skills they performed throughout the day. Towards the end of the
event, youth reflected on helping out Emma Prusch Farm and the animals they were
able to care for. We had 10 youth in attendance along with four staff members.
During the month of June, the GOLD Case Manager collected data from both Fischer
Middle School and Sunol Community including aggregated grades and absences. The
program also talked to both schools about working with FLY next year and what that
would look like programmatically. During the month, the Case Manager met with family,
friends and stake holders at their promotion ceremonies. The Case Manager met with
all youth and completed closure paperwork. Youth discussed certain summer plans and
goals they wanted to achieve before the end of the summer. The program is currently
completing preparations for the final closure event. The final event will be on July 25th.

MOVING FORWARD
Probation was very satisfied with the program services and results over the past two
fiscal years. Though Measure A funds will not be available going forward, Probation was
able to identify an alternative funding stream to keep the program going for additional
years. Additionally, Probation and FLY had discussions with South County system
partners to bring the program to schools in South County.

PROBATION – MEASURE A FRESH LIFELINES FOR YOUTH
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 5, 2016

THE YWCA SILICON VALLEY DOMESTIC VIOLENCE, SUPPORT NETWORK PROGRAM PROVIDES
LEGAL ADVOCACY SERVICES TO SURVIVORS OF DOMESTIC VIOLENCE. SERVICES INCLUDE:
COURT ACCOMPANIMENT AND ASSISTANCE WITH OBTAINING RESTRAINING ORDERS.

STATUS SUMMARY
YWCA Silicon Valley has been providing comprehensive legal advocacy services to survivors of domestic
violence in Santa Clara County. Legal advocacy services include but are not limited to court
accompaniment, TRO assistance, court preparation, CPO modifications, and legal referrals.

ACTIVITIES AND PROGRESS
The program has provided legal advocacy services to 287 victims of domestic violence. The annual goal
is to provide advocacy services to 70 unduplicated individuals. 233 out of the 287 survivors (81%)
developed a safety plan for themselves and/or their family.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $20,325.23 (93%) of its FY 2015/2016 allocation of
$21,739:
o

Direct Personnel Costs (Salaries and Benefits): $20,325.23

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide in-person legal advocacy to survivors of
Domestic Violence and their children

FY2015/16
Target

YTD
Actual

YTD %

70

287

410%

Table 2: Outcome Measurements
Service Delivery Description
52 out of 70 (75%) clients who receive in-person legal advocacy
services will report developing a safety plan.

FY2015/16
Target

YTD
Actual

YTD %

52

233

448%

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

YWCA SILICON VALLEY
YWCA DOMESTIC VIOLENCE, SUPPORT NETWORK

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to meet and exceed its annual goal of providing legal advocacy services
survivors of Domestic Violence and their children. The Contractor exceeded the outcome measurement of
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having 52 clients develop a safety plan. Year to date, 233 clients developed a safety plan for themselves
and/or their family.

None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 22, 2016

THE WEST VALLEY COMMUNITY SERVICES HAVEN TO HOME PROGRAM PROVIDES MENTAL
HEALTH WORKSHOPS AND HEALTHY EATING AND PHYSICAL FITNESS WORKSHOPS TO
EXISITING RESIDENTS OF THE TRANSITIONAL HOUSING UNITS.

STATUS SUMMARY
West Valley Community Services provided nutrition and physical fitness classes to existing residents of
the transitional housing units.

ACTIVITIES AND PROGRESS
Year to date, the program enrolled 18 participants. 11 clients received physical fitness classes and 12
clients received nutrition education. In quarter 2, 6 clients were referred to other agencies for Mental
Health Workshops. Due to the nature of the program, outcome measurements were not be reported until
Quarter 4. In the third quarter the THU program changed and most the residents were able to find
permanent housing. Hence West Valley Community Services was not able to conduct mental health
workshops in Q3 and Q4.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $16,129.00 (100%)

o

Taxes: $1,613.00 (100%)

o

Benefits: $2,258.00 (100%)

o

Admin Overhead $1,739.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the Year to Date FY2015/16 contract performance measurements and
outcomes.

Table 1: Performance Measurements
FY2015/16
Service Delivery Description
Target
Mental Health Workshops
12
Nutrition Classes
12
Physical Fitness Classes
12

YTD
Actual
6
12
11

YTD %
50%
100%
92%

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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Outcome Delivery Description

FY2015/16
Target

YTD Actual

YTD %

7

2

29%

9

9

100%

7 out of 12 clients (60%) will be able to
maintain or improve their mental health
through the Mental Health Workshops as
measured by a post survey.
9 out of 12 clients (80%) will indicate that
they have increased their knowledge and
lifestyle by utilizing the food pantry

PROGRAM/PROJECT ACHIEVEMENTS
The services helped clients in the Transitional Housing Unit maintain good physical and mental health.

ISSUES AND CHALLENGES
None reported.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 22, 2016

THE WEST VALLEY COMMUNITY SERVICES COMPREHENSIVE EMERGENCY ASSISTANCE
PROGRAM PROVIDES HEALTH AND NUTRITION EDUCATION TO CLIENTS ACCESSING THE
FOOD PANTRY AND EDUCATES ALL CLIENTS ACCESSING SERVICES ABOUT PUBLIC
BENEFITS AND HEALTH CARE.

STATUS SUMMARY
The West Valley Community Services (WVCS) Comprehensive Emergency Assistance Program performs
screenings for public benefits and provides health and nutrition information to clients accessing the food
pantry. WVCS serves low income clients living in the following cities (which are subject to change):
Cupertino, Los Gatos, Monte Sereno, Saratoga and the surrounding mountain regions.

ACTIVITIES AND PROGRESS
Year to date, WVCS assisted 20 individuals signing up for public benefits, and reported that 60 individuals
used their food pantry. The programs FY2015/16 annual goal is to provide screenings to 20 individuals
and provide food pantry services to 60 individuals.

BUDGET OVERVIEW
Cumulative to date, the contractor has utilized $21,304.00 (98%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $161,129.00 (100%)

o

Taxes: $1,613.00 (100%)

o

Benefits: $2,258.00 (100%)

o

Admin Overhead: $1,304.00 (75%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description

FY2015/16
Target

YTD
Actual

YTD %

Screening for Public Benefits

20

20

100%

Food Pantry Services

60

60

100%

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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Table 2: Outcome Measurements
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FY2015/16
Target

YTD
Actual

YTD %

80% of clients screened will be able to
build their safety by learning and
signing up for public benefits

16

20

125%

80% will indicate they have increased
their knowledge and lifestyle by
utilizing the food pantry

48

48

100%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
During the first quarter of FY 2015/16, West Valley Community Services provided an outreach event to
help clients get connected to local services such as free phone and employment resources.

ISSUES AND CHALLENGES
No issues or challenges reported.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

5.c

2

Packet Pg. 171

5.c

QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 5, 2016

THE COMPREHENSIVE EMERGENCY ASSISTANCE PROGRAM PROVIDES FINANCIAL AID FOR
RENT, HOUSING DEPOSITS, UTILITIES, MEDICAL BILLS, TRANSPORTATION, AND OTHER
CRITICAL NEEDS SUCH THREE MONTH BUDGET COUNSELING, ONE-TIME EMERGENCY FOOD
ASSISTANCE, AND YEAR-ROUND WEEKLY AND MONTHLY FOOD DISTRIBUTION.

STATUS SUMMARY
During FY 2015/16, Sunnyvale Community Services was able to provide financial assistance to 33
families comprised of 92 individuals.

ACTIVITIES AND PROGRESS
Financial assistance was provided to 58 extremely low income individuals, and 34 low income or very low
income individuals.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Financial Assistance : $21,739.00

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes
Table 1: Performance Measures
FY2015/16
Target

YTD
Actual

YTD %

Financial Aid for rent, housing deposits, utilities, medical bills,
transportation, and other critical needs

64

92

144%

3-month budget counseling

64

92

144%

One-time emergency food
Offered enrollment in weekly produce and monthly food
distribution.

64

92

144%

64

92

144%

Service Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor has met and exceeded all four of its contracted performance measurement goals.
Outcomes are not required for emergency services contracts.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

SUNNYVALE COMMUNITY SERVICES
COMPREHENSIVE EMERGENCY ASSISTANCE PROGRAM

ISSUES AND CHALLENGES
None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 16, 2016

THE SILICON VALLEY INDEPENDENT LIVING CENTER’S HOUSING PROGRAM FOR PERSONS
WITH DISABILITIES PROVIDES HOUSING SERVICES ASSOCIATED WITH HOUSING NEEDS TO
SENIOR INDIVIDUALS WITH DISABILITIES. SERVICES INCLUDE HOUSING, PERSONAL
ATTENDANT SEARCH ASSISTANCE, HOME MODIFICATION, RENTAL ASSISTANCE,
INFORMATION AND REFERRAL SERVICES, WORKSHOPS, AND TRANSITIONAL HOUSING
ASSISTANCE.

STATUS SUMMARY
Silicon Valley Independent Living Center has been providing training and education, Personal Care
Attendant services, and housing and supportive services to seniors with disabilities in Santa Clara
County.

ACTIVITIES AND PROGRESS
During FY 2015/16, the program has provided trainings on how to obtain Housing and Personal Care
Attendant services and any necessary supportive services to 509 individuals. The annual goal was to
provide the training and education to 100 individuals. Seventeen individuals received Personal Care
Attendant services, and necessary supportive services, and 584 individuals were provided housing and
any necessary supportive services.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Direct Personnel Costs: $18,136.00 (100%)

o

Direct Operating Expenses: $3,603.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
FY2015/16
Target

YTD
Actual

YTD %

Provide training on how to obtain housing/or
PCA and any other supportive services.

100

509

509%

Provide housing and any necessary
supportive services

50

584

1,168%

Provide Personal Care Attendance (PCA)
services.

10

17

170%

Service Delivery Description

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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FY2015/16
Target

YTD
Actual

YTD %

SVILC will provide training and education on
how to obtain Housing and/or Personal Care
Attendant (PCA), and any necessary
supportive services to 100 individuals.

100

509

509%

SVILC will provide housing and any
necessary supportive services to 50
individuals.

50

584

1,168%

SVILC will provide Personal Care Attendance
Services to and any necessary supportive
services to 10 individuals.

10

17

170%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor exceeded all three of the established annual performance goals and all three of the
established annual outcome goals.

ISSUES AND CHALLENGES
None reported.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 1, 2016

THE CHILDREN AND FAMILY SHELTER ADVOCACY PROJECT PROVIDES ONE-ON-ONE
CHILDREN ADVOCACY SERVICES TO VICTIMS OF DOMESTIC VIOLENCE RESIDENTS OF THE
EMERGENCY SHELTER AND WILL PROVIDE INFORMATION ON RESOURCES FOR FAMILIES
AND BUILDING RESILIENCY IN CHILDREN.

STATUS SUMMARY
Next Door Solutions has been providing case management, housing assistance, and emergency
transportation to women and their children. Families receive comprehensive, case management and
advocacy in a supportive environment. Children receive individualized and group services designed
specifically for each family’s needs. The average stay is 30-45 days.

ACTIVITIES AND PROGRESS
Year to date, the program has provided emergency shelter to 202 unduplicated clients and their children.
In addition, the contractor has provided children’s advocacy services to 78 unduplicated clients. During
FY 2015/16, the contractor provided direct children’s advocacy services to 355 clients, and developed
137 child transition plans.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $13,796.00 (100%)

o

Taxes: $1,250.00 (100%)

o

Benefits: $2,301.00 (100%)

o

Direct Operating Expenses: $2,218.00 (100%)

o

Admin and overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide emergency shelter to DV victims and their children
Provide Advocacy Services to DV victims staying at the shelter

FY2015/16 Target
200
50

YTD
Actual
202
78

YTD %
101%
156%

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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Table 2: Outcome Measurements
FY2015/16
Target
23 plans

YTD
Actual
137
plans

YTD %
596%

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor exceeded the annual goal of developing child transition plans. The Child Transition Plans
were developed for each child.

ISSUES AND CHALLENGES
None reported.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

Service Delivery Description
23 out of 50 (45%) women with children at the shelter receiving child
advocacy services will develop a child transition plan
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 1, 2016

THE NEXT DOOR SOLUTONS TO DOMESTIC VIOLENCE SHELTER NEXT DOOR PROGRAM
PROVIDES EMERGENCY SHELTER TO VICTIMS OF DOMESTIC VIOLENCE AND THEIR
CHILDREN, AND PROVIDES ADVOCACY AND CASE MANAGEMENT TO ADULT RESIDENTS OF
THE SHELTER.

STATUS SUMMARY
Next Door Solutions has been providing shelter to victims of domestic violence and their children and has
been providing advocacy services to adult victims of domestic violence staying at the shelter.

ACTIVITIES AND PROGRESS
Year to date, the program has provided shelter services to 7 adults and 14 children. The annual goal is to
serve 7 adults and 13 children. In addition, they have provided advocacy services to 7 adult victims of
domestic violence who are staying at the shelter. The annual goal is to provide advocacy services to 7
adults who are staying at the shelter.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $12,584.00 (100%)

o

Taxes: $1,168.00 (100%)

o

Benefits: $2,459.00 (100%)

o

Direct Operating Expenses: $3,354.00 (100%)

o

Admin overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide emergency shelter to victims of Domestic Violence and
their children
Provide advocacy services to adult victims of Domestic Violence
staying at shelter

FY2015/16
Target

YTD
Actual

YTD %

20

21

105%

7

7

100%

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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FY2015/16
Target

YTD
Actual

YTD %

6 of 7 adults (90%) who stay at the shelter for at least three days
will receive a risk assessment and safety plan.

6

7

117 %

4 of 7 adults (57%) DV victims who stay at the shelter will achieve
one or more needs on the client needs assessment.

4

7

175%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor met and exceeded all of its performance goals of providing emergency shelter and
advocacy services. The Contractor also met and exceeded its annual outcome goal of providing risk
assessment and safety plans and annual outcome goal of having clients achieve one or more needs on
the client needs assessment.

ISSUES AND CHALLENGES
None reported.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 1, 2016

THE NEXT DOOR SOLUTONS TO DOMESTIC VIOLENCE DV SUPPORT SERVICES PROGRAM
PROVIDES LEGAL ADVOCACY TO WALK-IN CRISIS COUNSELING CLIENTS. LEGAL ADVOCACY
SERVICES INCLUDE BUT ARE NOT LIMITED TO 1) EDUCATING CLIENT ON LEGAL OPTIONS; 2)
ASSISTING CLIENT WITH FILING RESTRAINING ORDERS; 3) PREPARING CLIENT FOR COURT
APPEARENCES; 4) ASSISTING CLIENTS WITH PEACEFUL CONTACT MEETINGS; AND 5)
ADVOCATING FOR CLIENT WITH LAW ENFORCEMENT AGENCIES, SUCH AS THE LOCAL
POLICE OR SHERIFF’S DEPARTMENT.

STATUS SUMMARY
Next Door Solutions has been providing customized support groups and walk-in services to victims of
domestic violence. Walk-in services include safety planning, risk assessments, legal advocacy, crisis
counseling, restraining order assistance, support and referrals to outside services/resources.

ACTIVITIES AND PROGRESS
During FY 2015/16, the program provided support groups to 768 victims of domestic violence. In addition,
the program has provided walk-in crisis counseling to 751 victims of domestic violence and has provided
legal advocacy to 370 walk-in victims of domestic violence.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $14,776.81 (100%)

o

Taxes: $1,932.46 (100%)

o

Benefits: $2,040.73 (100%)

o

Communication: $815.00 (100%)

o

Admin overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
FY2015/16
Target

YTD
Actual

YTD %

40

370

445%

Provide Support Groups to victims of Domestic Violence

600

768

109%

Provide walk-in crisis counseling to victims of Domestic
Violence

840

751

89%

Service Delivery Description
Provide legal advocacy to walk-in victims of Domestic
Violence

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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FY2015/16
Target

YTD
Actual

YTD %

At the completion of a counseling session, at least 30 clients (75%)
will understand their legal rights as a victim of domestic violence

30

502

1673%

By the completion of a crisis counselling session, at least 560
clients will be able to identify at least one strategy to increase their
own and their children’s safety

560

609

109%

300 Support group attendees will report on survey that the support
group decreased their isolation

300

424

141%

Service Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor exceeded two out of three of the annual performance goals and exceeded three out of
three of the outcome goals.

ISSUES AND CHALLENGES
None reported.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 5, 2016
THE MAITRI THE TRANSITIONAL HOUSE PROGRAM ROVIDES LEGAL ADVOCACY SERVICES TO
10 EXISITING CLIENTS AND FINANCIAL LITERACY EDUCATION TO 19 EXISTING CLIENTS AT
MAITRI’S TRANSITIONAL HOUSE.

STATUS SUMMARY
During FY 2015/2016, Maitri was able to provide case management, legal advocacy and financial literacy
to residents of the transitional house.

ACTIVITIES AND PROGRESS
Each client receives one-hour intensive case management sessions once a week. One session per
month is devoted to financial literacy. During FY 2015/2016, the contractor provided 43 sessions of legal
advocacy to 12 residents and 106 sessions of financial literacy to 19 residents of the Transitional House.

BUDGET OVERVIEW
o Cumulative to date, the contractor utilized $21,738.97 (99.99%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries and Benefits: $19,035.97 (99.99%)

o

Utilities: $529.00 (100%)

o

Admin/overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements:
FY2015/16
Target
10

YTD
Actual
12

YTD
%
120%

19

19

100%

FY2015/16
Target

YTD
Actual

YTD
%

7 of the 10 (70%) women receiving legal
advocacy will achieve at least one of their
legal goals

7

7

100%

13 of the 19 (70%) of the women receiving
financial literacy education will have a clear
understanding of the 3 basics of financial
literacy.

13

12

92%

Service Delivery Description
Provide Legal Advocacy
Provide financial Literacy education
Table 2: Outcome Measurements:
Outcome Description

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to meet its annual goal of providing legal advocacy and financial literacy
education to residents of the transitional house.

ISSUES AND CHALLENGES
No issues reported.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 5, 2016

THE LOAVES AND FISHES NUTRITION PROJECT PROVIDES 6,709 NUTRITIOUS MEALS TO 670
UNDUPLICATED LOW-INCOME CLIENTS IN NEED WITH SPECIAL CONSIDERATION TO FAMILIES,
SENIOR CITIZENS AND THE HOMELESS.

STATUS SUMMARY
During FY 2015/16, Loaves and Fishes was able to provide hot meals to the public.

ACTIVITIES AND PROGRESS
Year to date, Loaves and Fishes provided 396,678 hot meals to 273,037 guests in Santa Clara County.

BUDGET OVERVIEW
o During FY 2015/16, the contractor utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries : $21,739.00

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide hot meals to the public for 670
unduplicated clients or 6,709 duplicated clients

FY2015/16
Target
6,709
duplicated

YTD
Actual
273,037
duplicated

YTD %
40,697%

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to meet and exceed annual goal of serving hot meals to the public. Loaves and
Fishes has expanded from serving free nutritious meals at three locations to 28 locations by partnering
with 22 nonprofit organizations.

ISSUES AND CHALLENGES
Loaves and Fishes has stopped serving hot meals to the public at St. Maria Goretti because they were
awarded several food grants to provide their own food program. Loaves and Fishes will still provide
grocery bags at the location on the 3rd Wednesday of every month.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 19, 2016

THE LIFEMOVES (FORMERLY KNOWN AS INNVISION SHELTER NETWORK) SAFE HAVEN II –
STEVENS HOUSE PROGRAM PROVIDES CASE MANAGEMENT AND MENTAL HEALTH
TREATMENT TO EIGHT CLIENTS AT STEVENS HOUSE IN SAN JOSE. SERVICES INCLUDE THE
DEVELOPMENT OF A CASE MANGEMENT PLAN, IDENTIFYING BARRIERS TO FINANCIAL
STABILITY, AND LINKAGES TO PERMANENT HOUSING AND PUBLIC BENEFITS, ONE-ON-ONE
CASE MANAGEMENT SESSIONS, AND GROUP AND INDIVIDUAL PSYCHOTHERAPY SESSIONS.

STATUS SUMMARY
Stevens House is an interim housing program for homeless, mentally ill men and women. Clients have
access to a wide variety of services including intensive case management, housing, and employment
resources. In Quarter 2, Quarter 3, and Quarter 4, clients were provided with mental health assessment
and treatment.

ACTIVITIES AND PROGRESS
During the first quarter of FY 2015/16, the program served 5 clients. Each client received 1.5 case
management sessions per month. The client capacity at Stevens House was capped at 7 for Q1 (the
eighth resident bed was reserved for the Resident Manager). By November 17, 2015, Stevens House had
enrolled 7 participants and all 7 of the participants were eligible for mental health services. On December
1, 2015, Stevens House expanded its capacity from 7 to 8 participants. In Quarter 2 and Quarter 3,
Stevens House was at full capacity (8 beds). Stevens House served two unduplicated and six duplicated
clients throughout Q4, but due to two successful transitions, was not at full capacity at any one point
throughout the quarter. Please note that Stevens House had the capacity to serve additional clients (up to
8 at one time) had they sought out LifeMoves services.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $14,848.89 (68%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $6,548.00 (74%)

o

Payroll Taxes: $577.21 (59%)

o

Benefits: $1,346.82 (63%)

o

Direct Operating Expenses: $3,725.00 (54%)

o

Admin overhead: $2,651.86 (94%)
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PERFORMANCE MEASUREMENTS & OUTCOMES
Table 1: Performance Measurements
Service Delivery Description
8 unduplicated clients will be
required to meet with a case
manager twice a month for housing
and job searches, as well as
applications for mainstream benefits
such as GA, SSI.
Mental Health interns from IVSN will
visit and conduct mental health
assessments and hold two therapy
sessions (one on one therapy and
group sessions with clients) per
quarter.

Category

FY15/16
Target

YTD
Actual

YTD
%

Unduplicated
Clients

8/Quarter

12 undup

38%

144

180.5

125%

8/Quarter

12 undup

38%

64

25

39%

Case Mgmt
Sessions
(in hours)
Unduplicated
Clients
Serviced
Therapy
Sessions
Attended

Table 2: Outcome Measurements
Outcome Delivery Description
36 hours of case management will
be provided each quarter
16 hours of therapy and group
counseling and possible referral to a
doctor will be provided each quarter

FY15/16
Target

YTD
Actual

YTD %

144

180.5

125%

64 hours

25

39%

PROGRAM/PROJECT ACHIEVEMENTS
Stevens House reached maximum client capacity of 8 by December 1, 2015.
eligible to receive mental health assessments and treatment.

All of the clients are

ISSUES AND CHALLENGES
Contractor did not hire a dedicated person to specifically work on the Measure A contract until mid-August
2015. Alfredo Nevius, MAPM II, visited Stevens House on November 13, 2015 and met with several
LifeMoves Staff. The Stevens House client capacity was 7 clients prior to November 13, 2015. This
affected the total number of therapy and case management sessions provided in the first quarter of the
contract. As of December 1, 2015, Stevens House expanded its capacity to 8 clients. In Quarter 2 and
Quarter 3, Stevens House was at full capacity (8 beds). Stevens House served two unduplicated and six
duplicated clients throughout Q4, but due to two successful transitions, was not at full capacity at any one
point throughout the quarter. Please note that Stevens House had the capacity to serve additional clients
(up to 8 at one time) had they sought out LifeMoves services.
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In Quarter 3, the primary mental health intern assigned to Stevens House went out on a Leave of
Absence due to health issues and pregnancy. As a result, LifeMoves’ ability to administer individual and
group therapy sessions at Stevens House was affected. In Quarter 4, LifeMoves assigned a new Mental
Health Intern but the month of April was a transition period between the incoming and outgoing interns,
and no behavioral health support was provided to clients during the transition period. Behavioral Health
support was provided in May and June, however, the transition month (April) resulted in the outcomes not
being fully met.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 17, 2016

THE HOMEFIRST SHELTER AND SUPPORTIVE SERVICES FOR SOUTH COUNTY HOMELESS
PROGRAM PROVIDES ONE ADDITONAL CASE MANAGEMENT SESSION PER HOUSEHOLD
LIVING IN TRANSITIONAL HOUSING. CASE MANAGEMENT INCLUDES SUPPORTIVE SERVICES
THAT PROVIDE EDUCATIONAL AND VOCATIONAL WORKSHOPS, INFORMATION, AND
REFERRAL ON PUBLIC BENEFITS, EMPLOYMENT AND EDUCATIONAL ASSISTANCE, MEDICAL
SERVICES, AND HOUSING ASSISTANCE.

STATUS SUMMARY
During FY 2015/16, HomeFirst provided case management sessions to families living in transitional
housing.

ACTIVITIES AND PROGRESS
Year to date, the program provided 129 case management sessions to 75 families.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $20,901.80 (96%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $7,945.49 (99%)

o

Taxes: $672.94 (91%)

o

Benefits: $1,430.13 (96%)

o

Occupancy: $8,877.24 (93%)

o

Admin overhead: $1,976.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide one additional case management
(average 5 sessions per family) to 32 families
living in transitional housing

FY2015/16
Target

YTD
Actual

YTD
%

32
families

75
families

234%
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Outcome Delivery Description
*80% of clients exiting will increase their selfsufficiency by the time they complete the
program

FY2015/16
Target

YTD
Actual

YTD %

32

20

62%

* Contractor originally projected that 32 clients would exit and increase their self-sufficiency by the time they
completed the program. In actuality only 28 clients exited the program during FY 2015/2016. Out of the 28 clients
who exited the program, 20 clients (71%) increased their self-sufficiency.

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to provide case management sessions to 48 families. The annual goal was to
provide case management sessions to 32 families.

ISSUES AND CHALLENGES
During the first quarter, Contractor was reporting all of their Case Management sessions provided and not
the additional case management sessions as indicated in the Measure A Contract. SSA OCM worked
with the contractor and the agency revised their numbers.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 15, 2016

THE HOMEFIRST BOCARDO RECEPTION CENTER PROGRAM PROVIDES EMERGENCY
SHELTER, TWO HOT MEALS PER DAY AND SUPPORTIVE SERVICES SUCH AS INFORMATION
AND REFERRAL RELATED TO PUBLIC BENEFITS, EMPLOYMENT AND EDUCATIONAL
ASSISTANCE, MEDICAL ASSISTANCE AND HOUSING ASSISTANCETO HOMELESS INDIVIDUALS
IN SANTA CLARA COUNTY. THE SERVICES WILL BE PROVIDED DURING WINTER MONTHS.

STATUS SUMMARY
HomeFirst has been providing hot meals and bed nights of Emergency Shelter to homeless adults in
Santa Clara County.

ACTIVITIES AND PROGRESS
During FY 2015/16, the program has provided 3,909 bed nights of Emergency Shelter to 117
unduplicated individuals (Year date client counts are unduplicated across all quarters). In addition, they
provided 5384 hot meals to homeless adults accessing the Emergency Shelter.

BUDGET OVERVIEW
o Year to date, the contractor has utilized $10,514.19 (48%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $6,396.00 (100%)

o

Payroll Taxes: $595.00 (100%)

o

Benefits: $1547.19 (100%)

o

Occupancy: $0.00 (0%)

o

Admin overhead: $1,976.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide 1100 bed nights of
Emergency Shelter to 12
homeless adults
Provide 2200 hot meals to
homeless adults accessing
Emergency Shelter

Category
Unduplicated
Clients
Bed Nights
Duplicated

FY2015/16
Target

YTD
Actual

YTD %

12

117

975%

1100

3,909

355%

2200

5,384

245%
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PROGRAM/PROJECT ACHIEVEMENTS

ISSUES AND CHALLENGES
During the first quarter Contractor was reporting all of their program counts and not the numbers related
to the Measure A Contract. SSA OCM worked with the contractor and the agency revised their numbers.
The activity counts reported by the Contractor are based on the methodology that 5.6% of the total
program number of unduplicated clients served and bed nights provided are attributed to the Measure A
funding . Year to date client counts are unduplicated across all quarters.
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During FY 2015/16, Contractor was able to meet and exceed its annual goal of providing emergency bed
nights to homeless individuals and its annual goal of providing hot meals to homeless individuals.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 11, 2016

THE BILL WILSON CENTER TRANSITIONAL HOUSING PRJOGRAM (THP) AFTERCARE SERVICES
PROGRAM PROVIDES AFTERCARE SERVICES TO YOUTH AGES 18-24 THAT HAVE
TRANSITIONED FROM THE THP SERVICES TO INDEPENDENT LIVING, BUT STILL REQUIRE
CASE MANAGEMENT/GROUP SUPPORT TO MAINTAIN THEIR STABLE HOUSING. SERVICES
INCLUDE AFTERCARE CASE MANAGEMENT, ALUMNI CLUB AND EMERGENCY SESSIONS.

STATUS SUMMARY
The Bill Wilson Center THP Aftercare program provided Aftercare case management, and THP Aftercare
services to youth participating in the program.

ACTIVITIES AND PROGRESS
During FY 2015/16, 6 youth received aftercare case management and related services. Five out of the
six youth achieved one of the stated discharge goals and five out of the six youth were able to maintain a
stable living environment. Only 2 participants had children (1 child each) both participants retained
custody of their child.

BUDGET OVERVIEW
o Year to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $13,603.00 (100%)

o

Taxes: $1,360.00 (100%)

o

Benefits: $3,129.00 (100%)

o

Direct Operating Expenses: $1,473.00 (100%)

o

Admin overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
FY2015/16
Service Delivery Description
Target
Aftercare: Case Management
6
Aftercare: Alumni Club
2
Aftercare: Emergency Sessions
2

YTD
Actual
6
4
4

YTD %
100%
200%
200%
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FY2015/16
YTD
YTD %
Outcome Delivery Description
Target
Actual
5 out of 8 youth participating in the
After Care Services will continue to
5
5
100%
maintain a stable living environment
5 out of 8 will achieve at least one of
5
5
100%
their stated discharge goals.
* 5 out of 6 will retain custody of their
2
2
100%
children.
* Only 2 participants had children (1 child each) and both participants retained custody of their child.

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to meet all three of their Contracted Outcome Measurements.

ISSUES AND CHALLENGES
None reported.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

Table 2: Outcome Measurements

2

Packet Pg. 192

5.c

QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 5, 2016
THE BLL WILSON CENTER CRISIS RESIDENTIAL PROGRAM PROVIDES COMPREHENSIVE
RESIDENTIAL SERVICES TO YOUR WHO ARE EXPERIENCING CRISIS AT HOME. SERVICES
INCLUDE FAMILY THERAPY, INDIVIDUAL THERAPY, LIFE MANAGEMENT WORKSHOPS,
EDUCATIONAL SUPORT AND A SAFE SETTING THAT PROVIDE FOR THEIR DAY-TO-DAY NEEDS.

STATUS SUMMARY
The Bill Wilson Center Youth Shelter provided youth shelter services. Youth were able to access full
services, including counseling, individual and family therapy, Life Skills workshops, school access, and
any needed medical care.

ACTIVITIES AND PROGRESS
During FY 2015/16, Six youth were enrolled and received shelter services. Combined, the youth received
a total of 120 bed nights of stay.

BUDGET OVERVIEW
o Year to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $10,723.00 (100%)

o

Direct Operating Expenses: $5,303.00 (100%)

o

Taxes: $1,072.00 (100%)

o

Admin overhead: $2,174.00 (100%)

o

Benefits: $2,467.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: FY2015/16 Performance Measurements:
FY2015/16
Service Delivery Description
Target
Provide 6 at-risk or homeless youth,
6
ages 11-17, with 16 bed nights.
Each youth will receive 14 days/nights
of inclusive youth services.

84

YTD
Actual

YTD %

6

100%

120

143%

Outcomes not required for emergency services.

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor met its annual goals of providing youth shelter services to at-risk or homeless youth.
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ISSUES AND CHALLENGES
None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 3, 2016

THE BAY AREA LEGAL AID’S SAFETY NET PROJECT WILL WORK WITH THE JUVENILE JUSTICE
COURT TO CONDUCT LEGAL NEEDS ASSESSMENTS TO HIGH-RISK, COURT-INVOLVED YOUTH
AND THEIR FAMILIES. CHILDREN AND FAMILIES WILL BE SCREENED FOR URGENT CIVIL
LEGAL NEEDS, INCLUDING HELP WITH BENEFITS ASSISTANCE, HOUSING STABILIZATION,
DOMESTIC VIOLENCE-RELATED FAMILY LAW AND OTHER SAFETY NEEDS.

SUMMARY
During the first quarter of FY 2015/16, Bay Area Legal Aid attended 10 out of the 14 JJC multidisciplinary
team meetings. During the second quarter of FY 2015/16, BALA attended 7 out of the 9 sessions. During
the third Quarter of FY 2015/16, BALA attended 11 out of the 11 sessions and during the fourth quarter of
FY 2015/2016, BALA attended 12 of the 13 sessions. The meetings included representatives from
County Behavioral Health Services, Juvenile Probation, the Public Defender, the District Attorney’s Office,
and Legal Advocates for Children and Youth. Bay Area Legal Aid is working with the Juvenile Justice
Court to provide civil legal needs assessments for high-risk, court involved youth and their families.

ACTIVITIES AND PROGRESS
Year to date, the project staff have provided 376 civil legal need assessments to 202 high-risk children
and their families. After the assessments, qualified families were referred to receive direct legal services
from the Legal Safety Net Project staff.

BUDGET OVERVIEW
o During FY 2015/16, the contractor utilized $21,739 (100%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $17,250 (100%)

o

Taxes: $1,419.68 (100%)

o

Benefits: $3,069.32 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measures
Service Delivery Description
Case Assessments for high-risk, court
involved youth and their families.

FY2015/16
Target

YTD
Actual

YTD
%

150

376

251%

PROGRAM/PROJECT ACHIEVEMENTS
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The Contractor met and exceeded their goal of providing case assessments assistance to high-risk, court
involved youth and their families. BALA program staff will continue to attend the regular JJC meetings and
provide assessments to youth and their families.
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ISSUES AND CHALLENGES

No issues or challenges to report.

2

Packet Pg. 195

5.c

QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 19, 2016

THE PROGRAM PROVIDES MENTAL HEALTH SERVICES TO ASIAN VICTIMS OF DOMESTIC
VIOLENCE. SERVICES INCLUDE DEVELOPING INDIVIDUAL TREATMENT PLAN WHICH INCLUDE
INDIVIDUAL THERAPY AND GROUP THERAPY AS WELL AS CASE MANAGEMENT SERVICES.

STATUS SUMMARY
During FY 2015/16, the Asian American’s for Community Involvement Domestic Violence program
provided mental health counseling sessions to Asian Women and their children.

ACTIVITIES AND PROGRESS
During FY 2015/2016, the program assessed and provided individualized mental health counseling
sessions to a total of 34 unduplicated clients. 25 out of the 34 (74%) clients served received at least 3
counseling sessions. The clients received a total of 482 mental health sessions. AACI created a
satisfaction survey to allow their Mental Health Counselor to reevaluate her services and make needed
improvements.

BUDGET OVERVIEW
o Year to date, the contractor utilized $21,232.81 (98%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $11,784.26 (100%)

o

Taxes: $898.33 (100%)

o

Benefits: $2,200.04 (100%)

o

Direct Operating: $4,176.18 (89%)

o

Administrative Costs: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Goals:
Service Delivery Description
Provide initial & follow-up
assessment (duplicated clients)
Provide initial assessment
(unduplicated clients)
Provide Counseling Sessions
(Duplicated clients)
Provide Counseling Sessions
(Unduplicated clients )

FY2015/16
Target

YTD
Actual

YTD
%

30

63

210%

10

34

340%

30

61

203%

10

34

340%
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Outcome Delivery Description
7 of 10 (70%) unduplicated
individuals will receive at least 3
counseling sessions

FY2015/16
Target

YTD
Actual

YTD
%

7

25

357%

The program enrolled a total of 34 unduplicated clients. 25 out of the 34 (74%) clients served received at
least 3 counseling sessions.

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor met and exceeded its annual goal of providing initial assessments and counseling
sessions to individuals requesting mental health counseling services and exceeded its outcome delivery
goal.

ISSUES AND CHALLENGES
The quarterly progress report format presents a challenge. Some clients from previous quarter or quarters
complete their sessions in another quarter.
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UNITED WAY MEASURE A EMERGENCY RENTAL
ASSISTANCE PROGRAM QUARTERLY SUMMARY REPORT
October 28, 2016

PROVIDES EMERGENCY RENTAL ASSISTANCE TO VERY LOW INCOME INDIVIDUALS.

STATUS SUMMARY
In FY 2015/16, United Way provided a fidelity bond to the County, and SSA provided United Way an
advance of $160,000 in September 2015. United Way provided a lump sum grant of $20,000 to the EAN
agencies in October 2015 and the agencies provided emergency rental assistance to low-income families
for the remainder of the fiscal year.

ACTIVITIES AND PROGRESS
The EAN agencies provided one-time rental assistance to low-income individuals in Quarter 2, Quarter 3,
and Quarter 4.

BUDGET OVERVIEW
In September 2015 the County provided an advance of $160,000 to United Way Silicon Valley. During
FY 2015/2016, the EAN agencies utilized $151,524 (95%) of the total contract allocation of $160,000.
United Way Bay Area is working with LifeMoves to refund the remaining $8,476 back to the County.

PERFORMANCE MEASUREMENTS & OUTCOMES
During FY 2015/2016 the agencies provided one-time rental assistance to 357 low-income individuals
throughout the County of Santa Clara.

Ages of Clients Served
250

223

200

150
121
100

50
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The following chart provides a breakdown of the number of individuals served by EAN agency.

5
27
57
67
51
44
39
67

CSA Mtn View

Sacred Heart

Salvation Army

Sunnyvale

West Valley

St. Joseph

Life Moves San Jose

Life Moves Palo Alto

PROGRAM/PROJECT ACHIEVEMENTS
The EAN agencies successfully used the TechKnowledge on-line system to provide output data to United
Way Bay Area. .

ISSUES AND CHALLENGES
United Way Silicon Valley merged with United Way Bay Area as of July 1, 2016. Key United Way
Silicon Valley staff left during FY 2015/2016 and there was little oversight of the program during the fiscal
year. OCM staff met with United Way Bay Area staff to go over contract goals and expectations.
United Way Bay Area met with the agencies and put in place a new MOU with each EAN agency that
clarifies the purpose and use of the Measure A funds. United Way Bay Area has informed the County
that they will closely monitor the program and the funding in FY 2016/2017.
Due to rising rents in Santa Clara, requests for assistance have been of higher than usual dollar amounts.
If the trend continues, potentially fewer households may be helped.
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TEENFORCE MEASURE A

July 13, 2016

ESTABLISH A REPLICABLE, SELF-SUSTAINING; YOUTH JOBS PROGRAM THAT WILL SERVE
YOUTH, WITH A PARTICULAR EMPHASIS ON FOSTER YOUTH AGES 14-24, IN THE SOUTH
COUNTY COMMUNITIES OF MORGAN HILL AND GILROY.

STATUS SUMMARY
This is the second year of operation for TeenForce. The contractor continues its community outreach
effort, attending teen-related community meetings and outreaching to employers and youth.

ACTIVITIES AND PROGRESS
TeenForce has been recruiting youth and employers, attending meetings, and have been present at the
Morgan Hill and Gilroy Rotary Clubs and have joined the Gilroy and Morgan Hill Chamber of Commerce.
They are developing processes and procedures for employer and youth outreach.

BUDGET OVERVIEW
o Cumulative to date, the contractor spent $45,000 (100%) of the current fiscal year allocation of
$45,000:
o

Direct Personnel: $38 234.92

o

Direct Operating Expenses: $3,945.08

o

Indirect Costs: $2,820.00

o Return on Investment (ROI) – TeenForce has established an office and a presence in South County
and 102 youth have been placed into unsubsidized employment since the inception of the program.

PERFORMANCE MEASUREMENTS & OUTCOMES
During the first four quarters of the contract, TeenForce had employed 29 unduplicated youth. During FY
2015/16 TeenForce employed a total 102 youth. 84 participants were new and 18 were carried forward
from FY 2014/15. The Youth worked a combined total of 5,006 hours in year one, and 21,437 hours in
year two.
The following charts provide a snapshot of working youth and participating employers and the number of
youth hours attributed to unsubsidized employment.
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Youth and Employers by Qtr

55

Through Q4 FY16
47

33
22
13

10

11
6

3

8

9

7

16

13

11

Q1 FY15 Q2 FY15 Q3 FY15 Q4 FY15 Q1 FY16 Q2 FY16 Q3 FY16 Q4 FY16
# of Working Youth
(Duplicated)

# of Employers

Program Hours Billed By Qtr
Through Q4 FY16

6,734
5,549

5,737

3,417
Hours
Billed

1,545
862

1,856

743

Q1 FY15 Q2 FY15 Q3 FY15 Q4 FY15 Q1 FY16 Q2 FY16 Q3 FY16 Q4 FY16

PROGRAM/PROJECT ACHIEVEMENTS
Teen Force established a South County Office in Morgan Hill and continues with its outreach efforts to
employers, youth, and to the communities of Gilroy and Morgan Hill. They have a strong relationship with
the school district, participate on the Youth Task Force, and go where the youth are. In the first eight
quarters of operation in South County, they were able to place 102 unduplicated youth into unsubsidized
employment.
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ISSUES AND CHALLENGES

.
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In FY 2015, the combined hours that the youth worked in that Fiscal Year (5,006 hours) was at 81% of
the 6,200 planned annual hours in that Fiscal Year. In addition, the youth worked another 2,038 hours of
direct hire employment. The combined hours that the youth worked in FY 2016 (21,437 hours) is at
100.17% of the total 21,400 planned annual hours in FY 2016.
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ST. JOSEPH’S FAMILY CENTER

July 5, 2016

CONTRACTOR WILL PROVIDE NUTRITIOUS FOOD SUBSIDIES, FRESH WEEKLY PRODUCE
DISTRIBUTIONS, AND EMERGENCY UTILITY ASSISTANCE TO LOW INCOME HOUSEHOLDS OF
SOUTH COUNTY AT RISK OF UTILITY CUT OFF.

STATUS SUMMARY
The Measure A funds were granted to support and enhance existing contracts that the agency has with
Santa Clara County. In order to avoid duplicating data, the Contractor did not allocate any services or
costs to the program until Quarter 2. During quarter 3 Contractor met or exceeded all of its contracted
goals. Contractor indicates that will spend all of the remaining contract by the end of the fiscal year.

ACTIVITIES AND PROGRESS
Year to date, St. Joseph’s Family Center provided emergency utility assistance to 31 households (107
individuals) and provided food assistance to 96 low-income households (346 individuals).

BUDGET OVERVIEW
Cumulative to date, the program has utilized $21,739.00 (100%) of the total FY 2015/2016 allocation of
$21,739:
o
o
o

Direct Personnel Costs: $8,400.00 (100%)
Direct Operating Expenses: $12,100.00 (100%)
Indirect Costs: $1,239.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide emergency utility assistance vouchers to 30
households or approximately 80 individuals who are in
eminent danger of losing their service.
Increase quantity of food, per allotment to approximately 80
low-income households.
Outcomes are not required for Emergency Services Contracts.

FY2015/16
Target

YTD Actual

YTD %

30
households

31households

103%

80
households

96
households

120%
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PROGRAM/PROJECT ACHIEVEMENTS

ISSUES AND CHALLENGES
No issues or challenges reported.
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Even though the Contract did not begin providing services under this Measure A contract until Quarter 2,
the Contractor has already met and exceeded their annual goal of distributing food to newly enrolled
households in the food pantry program and providing emergency utility assistance vouchers.
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ST. JOSEPH’S FAMILY CENTER

July 5, 2016

CONTRACTOR WILL PROVIDE RENTAL FINANCIAL ASSISTANCE, INCLUDING PAYING RENT
AND DEPOSIT TO LOW INCOME INDIVIDUALS AND FAMILIES LIVING IS SOUTH COUNTY WHO
ARE THREATENED WITH EVICTION OR A POTENTIAL HOMELESS SITUATION.

STATUS SUMMARY
The Measure A funds were granted to support and enhance existing contracts that the agency has with
Santa Clara County. In order to avoid duplicating data, the Contractor did not allocate any services or
costs to the program until Quarter 2. The agency obtained its contracted goals in Quarter 2 and
continues to provide follow-up for the clients they have served.

ACTIVITIES AND PROGRESS
No activity reported during the first quarter of FY 2015-2016. In Quarter 2, the contractor provided
emergency rental assistance to 65 low-income individuals (20 families) and continues to provide case
management and referrals when needed.

BUDGET OVERVIEW
o

Cumulative to date, the program has utilized $21,000 (97%) of the total FY 2015/2016 allocation
of $21,739:
o

Personnel Costs: $4,661.00 (86%)

o

Rental Assistance (Clients): $14,165.00 (100%)

o

Admin/Overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the Year to Date FY2015/16 contract performance measurements and
outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide emergency rental assistance to low-income
families (approximately 50 individuals) identified as
at-risk of homelessness.

FY2015/16 Target

YTD Actual

YTD %

50 individuals

65 individuals

130%

Outcomes are not required for Emergency Services Contracts.

PROGRAM/PROJECT ACHIEVEMENTS
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Contractor met and exceeded its annual goal of providing emergency rental assistance to low-income
individuals/families. Contractor helped place five families into new transitional housing, and St. Joseph’s
was able to help one family keep their home by providing them with mortgage assistance.
1

Packet Pg. 205

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

5.c

ISSUES AND CHALLENGES

No issues or challenges to report.
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SIREN MEASURE A

August 22, 2016

PROVIDE IMMIGRATION AND LEGAL SERVICES TO YOUTH AND YOUNG ADULTS ELIGIBLE FOR
SERVICES THROUGH THE DEFERRED ACTION FOR CHILDHOOD ARRIVALS (DACA)

STATUS SUMMARY
The South Bay Legal Immigration Services Network (SBLISN), in partnership with Sacred Heart
Community Service (SHCS), submitted 909 applications for deferred action for childhood arrivals (DACA);
90% of their outcome goal of assisting 1,020 youth and young adults in completing and submitting their
DACA applications. The collaborative used flyers, presentations, workshops, a group processing event,
media outreach and trained volunteers to provide immigration legal services to youth and young adults for
DACA.
Year to date, the collaborative has conducted seven group processing events. 104 volunteers were been
recruited and trained to assist with the program.

ACTIVITIES AND PROGRESS
During FY 2015/2016, SBLISN outreached to 7,498 individuals through flyers and presentations. They
have also used media such as phone banking at TV stations, PSAs, and paid advertisements to increase
community knowledge of accredited legal service providers.
A total of 2,222 people attended DACA presentations and workshops. Volunteers assisted with the
outreach efforts and helped with the group processing events.
The collaborative submitted a total of 909 DACA applications to the United States Citizenship and
Immigration Services (USCIS) as of June 30, 2016. The annual goal was to submit 1,020 DACA
applications to the USCIS.

BUDGET OVERVIEW
o Cumulative to date, the contractor has spent $554,311.44 (97%) of the current FY 2015/16 allocation
of $570,000:
o

Salaries and Benefits - $420,493.12 (97%)

o

Direct Operating Expenses - $100,083.81 (99%)

o

Administrative Overhead - $33,734.51 (91%)

o Return on Investment (ROI): Recruiting and training volunteers, developing partnerships between
legal service and outreach staff, increasing community awareness of legal service providers, and
developing partnerships with safety net programs.
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PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.

FY2015/16
Target

YTD
Actual

YTD %

Number of people outreached to

2500

7498

300%

Number of DACA forms to be
completed and submitted

1,020

909

89%

3

7

233%

Number of people attending
orientations/workshops

800

2222

278%

Number of volunteers recruited,
trained and managed

100

104

104%

Performance Measure

Number of Joint SBLISN group
processing events to be
conducted

PROGRAM/PROJECT ACHIEVEMENTS
Due to past experience in holding large citizenship events and providing assistance with DACA
applications, the collaborative was well prepared to hold its processing event in September. Also,
because the DACA program was created three years ago, with a requirement to renew every two years, a
high number of individuals needing assistance are those needing to renew their applications.

ISSUES AND CHALLENGES
The collaborative continues to experience a high number of DACA clients wanting to complete their
applications at individual agency locations rather than at group processing events. This could be due to
schedule difficulties or insufficient publicity for large processing events. A comprehensive outreach
strategy has been developed with a focus on partnerships and collaboration with CBO’s, health, clinics
and academic institutions.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 21, 2016

THE SACRED HEART COMMUNITY SERVICE MEASURE A RAPID REHOUSING PROGRAM EXTENDS
THE LENGTH OF CASE MANAGEMENT AND RENTAL ASSISTANCE TO LOW-INCOME FAMILIES AND
INDIVIDUALS UP TO FOUR ADDITIONAL MONTHS PER CLIENT AS THEY WORK TO STABALIZE
INCOME AND MAINTAIN PERMANENT HOUSING.

STATUS SUMMARY
Sacred Heart Community Services has been providing pre-screenings, case management, and information
and referral services.

ACTIVITIES AND PROGRESS
During the period July 2015 through June 30, 2016, Sacred Heart screened 117 clients for service eligibility.
All 117 of the clients received information and referral services.

BUDGET OVERVIEW
Year to date, the contractor has spent $21,739 (100%) of the FY 2015/2016 budget of $21,739.
o

Salaries:

$8,614 (100%)

o

Payroll Taxes:

$1,120 (100%)

o

Employee Benefits:

$1,035 (100%)

o

Rental Assistance:

$10,970 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: FY 2015/16 Performance Measures
FY2015/16
Target

YTD
Actual

YTD %

Screening, assessment, and intake

13

117

900%

Place families and individuals in permanent housing.

13

13

100%

Provide 1-1 Case Management to each household

13

15

115%

Enroll clients in Financial Opportunity Programs, including budget
counseling, financial literacy and savings programs

13

18

138%

Service Delivery Description

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

SACRED HEART COMMUNITY SERVICE (SHCS)
RAPID REHOUSING PROGRAM

1

Packet Pg. 209

5.c

FY2015/16
Target

YTD
Actual

YTD %

13 additional clients will be screened and found eligible for financial
assistance toward security deposits on new housing

13

9

69%

13 additional clients will locate affordable and appropriate housing.

13

13

100%

Ongoing case management, support, and follow up will result in the
long-term stability of 13 customers.

13

15

115%

13 families will be referred to additional Sacred Heart Self-Sufficiency
program.

13

117

900%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
SHCS prescreened, and provided intake and assessment to 117 homeless individuals and families. All
prescreened clients receive information and referral services to Sacred Heart’s emergency food, clothing,
and self-sufficiency programs and referrals to a network of supportive services in the community. Case
management and housing search and placement services are available to interested clients who do not
receive financial assistance.

ISSUES AND CHALLENGES
None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
October 13, 2016

THE SACRED HEART COMMUNITY SERVICE MEASURE A DOMESTIC VIOLENCE
SERVICES PROGRAM PROVIDES EXPANDED DOMESTIC VIOLENCE SERVICES. SERVICES
INCLUDE SAFETY NET PLANNING AND SUPPORT, FAMILY WELLNESS PROGRAMS, AND
EMPOWERMENT AND LEADERSHIP DEVELOPMENT.

STATUS SUMMARY
The goal of the Domestic Violence Program at SHCS is to provide domestic violence response and
prevention programming to individuals affected by domestic violence. The project focused on
providing case management, safety, planning and stability, family wellness empowerment and
leadership development.

ACTIVITIES AND PROGRESS
During FY 2015/16, Sacred Heart offered case management to 162 unduplicated individuals and,
157 nights of safe housing for life-threatening emergency situations for 32 high risk individuals, 46
Safety plans, and 34 ASQ-3, and ASQ-SE assessments to children ages 0 through 5. Year to date,
Sacred Heart has provided 32 DV Survival Skills Workshops to 55 participants.

BUDGET OVERVIEW
o During FY 2014/15, the contractor spent $231,151.75 (94%) of their FY 2014/15 budget of
$245,000. The remaining $13,848.25 was rolled over to FY 2015/16.
o FY 2015/16 year to date the contractor has spent $ 258,470.25 (99%) of the FY 2015/2016
adjusted budget of $258,848.25.
o

Salaries and Benefits: $221,341.67 (100%)

o

Bus Tokens and Passes: $1,000.00 (100%)

o

DV Motel Stay: $19,000.00 (100%)

o

Consultants: $7,622.00 (95%)

o

Mileage and Parking: $1,000.00 (100%)

o

Office Supplies: $1,000.00 (100%)

o

Other Program Support: $7,506.57 (100%)
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PERFORMANCE MEASUREMENTS & OUTCOMES

Table 1: Performance Measurements for DV Services
FY2015/16
Target

YTD
Actual

YTD
%

Case Management (unduplicated.)

300

162

54%

Temp Housing Nights for emergency-life threatening
situations

300

157

52%

ASQ-3 and ASQ-SE Assessments (children)

100

34

34%

Description of Service

Table 2: Outcome Measurements for DV Services
FY2015/16
Target

YTD Actual

YTD %

225

162

72%

80

34 assessments completed

42%

70% of participants who complete a public benefits
and U-Visa workshop will be screened for public
benefits eligibility

44

19 participants attended 2
U-Visa Workshops
53 screened for Public
Benefits in 3 workshops

50% of participants who complete the Public
Benefits and U-Visas workshop will make an
appointment to determine their eligibility for the UVisa.

20

17 total made follow up
appointments

Description of Service
Within 3 months of case management intake, 75%
of families will identify new resources or skills that
help them reach goals established in their IFP.

80% of children screened with an ASQ3 and ASQSE that demonstrate red flags are referred to the
appropriate mental health services or appropriate
intervention to address developmental, social
and/or emotional support.
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Table 3: Outcome Measurements for DV Services
YTD Actual

Workshops on Public Benefits (PB) and U-Visas

3

3 PB
workshops;
2 U-Visa
Workshops

Workshops/Classes on Family Wellness, Positive
Parenting, and Self Esteem

20

7

5 Domestic Violence Survival Skills Groups to 50
families

5

33 Groups to
55 families

Description of Service

Table 4: Performance Measures (Participants) for Family Wellness Programs
FY2015/16
YTD Actual
Target
Description of Service

3

1 each:
2 U-visa (19
participants)
3 Public
Benefits (55
participants)

Workshops/Classes on Family Wellness, Positive
Parenting, and Self Esteem (attendance counted by
adults attending, children receive babysitting)

200

(25Children)

Domestic Violence Survival Skills Groups to 50
families (families counted by # of adults attending)

50

33 adults
20 children

Workshops on Public Benefits and U-Visas

35%

YTD
%

%

26 adults

Table 5: Outcome Measurements for Family Wellness Programs
FY2015/16
Description of Service
Target
80% of DV Survival Skills support group participants will
report that they can access and feel supported by at
least 2 community resources that can assist them if they
40
are in a DV situation, as measured by client pre-and
post-session surveys.
80% of families that complete a workshop or class will
strengthen at least 3 out of the 5 protective factors as
measured by pre- and post-class surveys.

YTD
%

80

25%

66%

YTD Actual

YTD
%

33

82%

59 (this
includes the
26 adults and
33 adults in
Table 4
above)

74%

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

FY2015/16
Target

3

Packet Pg. 213

5.c

FY2015/16
Target

YTD Actual

YTD %

2 Bilingual Spanish/English 40 hr. Domestic Violence
Advocate Trainings to 40 DV advocates

2

2- one was
offered in
Januray and
one was
offered in
May

100%

3 Cohorts of SHCS Leadership Collective for 30
Volunteers

3

3

100%

Description of Service

Table 7: Performance Measures (Participants) Empowerment and Leadership Development
Description of Service
Bilingual Spanish/English 40 hr Domestic Violence
Advocate Trainings to 40 DV advocates
3 Cohorts of SHCS Leadership Collective for 30
Volunteers

FY2015/16
Target

YTD Actual

YTD %

40

12

30%

30

29

97%

Table 8: Outcome Measurements for Empowerment and Leadership Development
FY2015/16
YTD)
Description of Service
Target
Actual
80% of trained domestic violence advocates will
volunteer in safety planning, support services, and
32
12
family wellness programs.
80% of the SHCS Leadership Collective will identify a
24
34
personal plan of action within 6 months of graduation

YTD %

37%

142%

PROGRAM/PROJECT ACHIEVEMENTS
Three Colectivo de Lideres was completed in this FY to 29 participants. Graduates of the Colectivo
(Promotoras) launched a DV awareness camping in Q2 that included the following campaign events:
1. Workshop: Effects of DV on Self & the Community
2. Clothesline Project: A visual reminder of the impact of DV through t-shirts (modeled after the
national Clothes Line Project)
3. DV Cook-off: A culinary tribute inspired by a survivor in your life
4. Domestic Violence Loteria: DV 101 Workshop
5. Workshop: Technology and DV
6. Movie Night: DV documentary and discussion: Exploring the effects of DV on children
7. Art Exposition: Honoring Survivors & Victims of DV through art, spoken word, and music.
Promotoras completed six projects, provided five trainings to 85 community members, organized six
events that reached 109 community members, and facilitated support services for 29 survivors through:
Women’s Art as Healing Workshops, child care, and advocating for others in receiving services.
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The price for a motel room in Santa Clara County is rising. Last year the average price of a room at the
approved motels that will accept SHCS checks was between $65 and $75 per night. This year the amount is
averaging between $95 and $110 per night. This will affect the amount of nights that SHCS is able to offer to
families coming in for emergency housing. SHCS is currently looking for motels that will work with them and
will provide a consistent and fair price to help house some of the most vulnerable members in our
community.
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SACRED HEART COMMUNITY SERVICE (SHCS)
FAMILIES FIRST QUARTERLY SUMMARY REPORT
July 18, 2016

THE SACRED HEART COMMUNITY SERVICE MEASURE A FAMILIES FIRST PROGRAM PROVIDES
EMERGENCY FOOD BOXES AND FREE CLOTHING, BLANKETS AND LINENS TO LOW INCOME
RESIDENTS OF SANTA CLARA COUNTY.

STATUS SUMMARY
The Sacred Heart Families First program offers two services that assist low income families and individuals
that reside in Santa Clara County. They operate a Pantry that provides supplemental food allotments and a
Clothes Closet that provides clothing, bedding and clothing accessories to the working poor and homeless
families and individuals residing in Santa Clara County.

ACTIVITIES AND PROGRESS
During FY 2015/2016, Sacred Heart Community Services (SHCS) successfully operated both the Pantry
Program and the Clothes Closet. The Pantry Program provided emergency food boxes with 3-day supply of
nutritionally balanced food to 1,639 unduplicated and 7,549 duplicated low income residents of Santa Clara
County. The Clothes Closet provided clothing, blankets and clothing accessories to 1,225 unduplicated and
6,026 duplicated low income residents of Santa Clara County. SHCS has met and exceeded its annual
Families First contract goals for FY2015/16.

BUDGET OVERVIEW
o Cumulative to date, the contractor spent $21,739.00 (100%) of the FY 2015/2016 budget of $21,739:
o

Salaries: $17,393.00 (100%)

o

Benefits: $2,086.00 (100%)

o

Taxes: $2,260.00 (100%)
* Salaries and benefits make up 100% of contract expenses

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 performance measurements and outcomes.

Client Type

FY2015/16
Target

YTD
Actual

YTD %

Provide emergency food boxes,
at most, 2 times per month per
household

Unduplicated

1,320

1,639

124%

Duplicated

3,150

7,549

240%

Provide free clothing, blankets,
and linens, at most, 2 times per
month per household

Unduplicated

831

1,225

147%

Duplicated

1,905

6,026

316%

Service Delivery Description
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PROGRAM/PROJECT ACHIEVEMENTS
Staff plays a key role in the daily success of this program; providing training, support, and direct involvement
in serving the families and individuals served each day.

None reported.

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

ISSUES AND CHALLENGES

2

Packet Pg. 217

5.c

QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
October 13, 2016

THE SACRED HEART COMMUNITY SERVICE MEASURE A DOMESTIC VIOLENCE
SERVICES PROGRAM PROVIDES EXPANDED DOMESTIC VIOLENCE SERVICES. SERVICES
INCLUDE SAFETY NET PLANNING AND SUPPORT, FAMILY WELLNESS PROGRAMS, AND
EMPOWERMENT AND LEADERSHIP DEVELOPMENT.

STATUS SUMMARY
The goal of the Domestic Violence Program at SHCS is to provide domestic violence response and
prevention programming to individuals affected by domestic violence. The project focused on
providing case management, safety, planning and stability, family wellness empowerment and
leadership development.

ACTIVITIES AND PROGRESS
During FY 2015/16, Sacred Heart offered case management to 162 unduplicated individuals and,
157 nights of safe housing for life-threatening emergency situations for 32 high risk individuals, 46
Safety plans, and 34 ASQ-3, and ASQ-SE assessments to children ages 0 through 5. Year to date,
Sacred Heart has provided 32 DV Survival Skills Workshops to 55 participants.

BUDGET OVERVIEW
o During FY 2014/15, the contractor spent $231,151.75 (94%) of their FY 2014/15 budget of
$245,000. The remaining $13,848.25 was rolled over to FY 2015/16.
o FY 2015/16 year to date the contractor has spent $ 258,470.25 (99%) of the FY 2015/2016
adjusted budget of $258,848.25.
o

Salaries and Benefits: $221,341.67 (100%)

o

Bus Tokens and Passes: $1,000.00 (100%)

o

DV Motel Stay: $19,000.00 (100%)

o

Consultants: $7,622.00 (95%)

o

Mileage and Parking: $1,000.00 (100%)

o

Office Supplies: $1,000.00 (100%)

o

Other Program Support: $7,506.57 (100%)
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PERFORMANCE MEASUREMENTS & OUTCOMES

Table 1: Performance Measurements for DV Services
FY2015/16
Target

YTD
Actual

YTD
%

Case Management (unduplicated.)

300

162

54%

Temp Housing Nights for emergency-life threatening
situations

300

157

52%

ASQ-3 and ASQ-SE Assessments (children)

100

34

34%

Description of Service

Table 2: Outcome Measurements for DV Services
FY2015/16
Target

YTD Actual

YTD %

225

162

72%

80

34 assessments completed

42%

70% of participants who complete a public benefits
and U-Visa workshop will be screened for public
benefits eligibility

44

19 participants attended 2
U-Visa Workshops
53 screened for Public
Benefits in 3 workshops

50% of participants who complete the Public
Benefits and U-Visas workshop will make an
appointment to determine their eligibility for the UVisa.

20

17 total made follow up
appointments

Description of Service
Within 3 months of case management intake, 75%
of families will identify new resources or skills that
help them reach goals established in their IFP.

80% of children screened with an ASQ3 and ASQSE that demonstrate red flags are referred to the
appropriate mental health services or appropriate
intervention to address developmental, social
and/or emotional support.
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Table 3: Outcome Measurements for DV Services
YTD Actual

Workshops on Public Benefits (PB) and U-Visas

3

3 PB
workshops;
2 U-Visa
Workshops

Workshops/Classes on Family Wellness, Positive
Parenting, and Self Esteem

20

7

5 Domestic Violence Survival Skills Groups to 50
families

5

33 Groups to
55 families

Description of Service

Table 4: Performance Measures (Participants) for Family Wellness Programs
FY2015/16
YTD Actual
Target
Description of Service

3

1 each:
2 U-visa (19
participants)
3 Public
Benefits (55
participants)

Workshops/Classes on Family Wellness, Positive
Parenting, and Self Esteem (attendance counted by
adults attending, children receive babysitting)

200

(25Children)

Domestic Violence Survival Skills Groups to 50
families (families counted by # of adults attending)

50

33 adults
20 children

Workshops on Public Benefits and U-Visas

35%

YTD
%

%

26 adults

Table 5: Outcome Measurements for Family Wellness Programs
FY2015/16
Description of Service
Target
80% of DV Survival Skills support group participants will
report that they can access and feel supported by at
least 2 community resources that can assist them if they
40
are in a DV situation, as measured by client pre-and
post-session surveys.
80% of families that complete a workshop or class will
strengthen at least 3 out of the 5 protective factors as
measured by pre- and post-class surveys.

YTD
%

80

25%

66%

YTD Actual

YTD
%

33

82%

59 (this
includes the
26 adults and
33 adults in
Table 4
above)

74%
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FY2015/16
Target

YTD Actual

YTD %

2 Bilingual Spanish/English 40 hr. Domestic Violence
Advocate Trainings to 40 DV advocates

2

2- one was
offered in
Januray and
one was
offered in
May

100%

3 Cohorts of SHCS Leadership Collective for 30
Volunteers

3

3

100%

Description of Service

Table 7: Performance Measures (Participants) Empowerment and Leadership Development
Description of Service
Bilingual Spanish/English 40 hr Domestic Violence
Advocate Trainings to 40 DV advocates
3 Cohorts of SHCS Leadership Collective for 30
Volunteers

FY2015/16
Target

YTD Actual

YTD %

40

12

30%

30

29

97%

Table 8: Outcome Measurements for Empowerment and Leadership Development
FY2015/16
YTD)
Description of Service
Target
Actual
80% of trained domestic violence advocates will
volunteer in safety planning, support services, and
32
12
family wellness programs.
80% of the SHCS Leadership Collective will identify a
24
34
personal plan of action within 6 months of graduation

YTD %

37%

142%

PROGRAM/PROJECT ACHIEVEMENTS
Three Colectivo de Lideres was completed in this FY to 29 participants. Graduates of the Colectivo
(Promotoras) launched a DV awareness camping in Q2 that included the following campaign events:
1. Workshop: Effects of DV on Self & the Community
2. Clothesline Project: A visual reminder of the impact of DV through t-shirts (modeled after the
national Clothes Line Project)
3. DV Cook-off: A culinary tribute inspired by a survivor in your life
4. Domestic Violence Loteria: DV 101 Workshop
5. Workshop: Technology and DV
6. Movie Night: DV documentary and discussion: Exploring the effects of DV on children
7. Art Exposition: Honoring Survivors & Victims of DV through art, spoken word, and music.
Promotoras completed six projects, provided five trainings to 85 community members, organized six
events that reached 109 community members, and facilitated support services for 29 survivors through:
Women’s Art as Healing Workshops, child care, and advocating for others in receiving services.
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The price for a motel room in Santa Clara County is rising. Last year the average price of a room at the
approved motels that will accept SHCS checks was between $65 and $75 per night. This year the amount is
averaging between $95 and $110 per night. This will affect the amount of nights that SHCS is able to offer to
families coming in for emergency housing. SHCS is currently looking for motels that will work with them and
will provide a consistent and fair price to help house some of the most vulnerable members in our
community.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 21, 2016

THE SACRED HEART COMMUNITY SERVICE MEASURE A RAPID REHOUSING PROGRAM EXTENDS
THE LENGTH OF CASE MANAGEMENT AND RENTAL ASSISTANCE TO LOW-INCOME FAMILIES AND
INDIVIDUALS UP TO FOUR ADDITIONAL MONTHS PER CLIENT AS THEY WORK TO STABALIZE
INCOME AND MAINTAIN PERMANENT HOUSING.

STATUS SUMMARY
Sacred Heart Community Services has been providing pre-screenings, case management, and information
and referral services.

ACTIVITIES AND PROGRESS
During the period July 2015 through June 30, 2016, Sacred Heart screened 117 clients for service eligibility.
All 117 of the clients received information and referral services.

BUDGET OVERVIEW
Year to date, the contractor has spent $21,739 (100%) of the FY 2015/2016 budget of $21,739.
o

Salaries:

$8,614 (100%)

o

Payroll Taxes:

$1,120 (100%)

o

Employee Benefits:

$1,035 (100%)

o

Rental Assistance:

$10,970 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: FY 2015/16 Performance Measures
FY2015/16
Target

YTD
Actual

YTD %

Screening, assessment, and intake

13

117

900%

Place families and individuals in permanent housing.

13

13

100%

Provide 1-1 Case Management to each household

13

15

115%

Enroll clients in Financial Opportunity Programs, including budget
counseling, financial literacy and savings programs

13

18

138%

Service Delivery Description

Attachment: Updated - Attachment B (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

SACRED HEART COMMUNITY SERVICE (SHCS)
RAPID REHOUSING PROGRAM

1

Packet Pg. 223

5.c

FY2015/16
Target

YTD
Actual

YTD %

13 additional clients will be screened and found eligible for financial
assistance toward security deposits on new housing

13

9

69%

13 additional clients will locate affordable and appropriate housing.

13

13

100%

Ongoing case management, support, and follow up will result in the
long-term stability of 13 customers.

13

15

115%

13 families will be referred to additional Sacred Heart Self-Sufficiency
program.

13

117

900%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
SHCS prescreened, and provided intake and assessment to 117 homeless individuals and families. All
prescreened clients receive information and referral services to Sacred Heart’s emergency food, clothing,
and self-sufficiency programs and referrals to a network of supportive services in the community. Case
management and housing search and placement services are available to interested clients who do not
receive financial assistance.

ISSUES AND CHALLENGES
None reported.
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PROJECT WEHOPE

August 30, 2016

PROJECT WEHOPE PROVIDES FIVE (5) NIGHTLY SHELTER BEDS FOR SANTA CLARA COUNTY
HOMELESS RESIDENTS. RELATED SERVICES INCLUDE, BUT ARE NOT LIMITED TO, WEEKLY
CASE MANAGEMENT, DINNER, CONTINENTAL BREAKFAST, DAILY SHOWER, WEEKLY
LAUNDRY, REFERRALS, AND ONSITE EDUCATIONAL CLASSES TO ASSIST SHELTER CLIENTS
IN ADDRESSING THE SYSTEMIC ISSUES THAT SURROUND HOMELESSNESS.

STATUS SUMMARY
Project WeHope has been consistently providing 5 nightly beds and related services to Santa Clara
County residents.

ACTIVITIES AND PROGRESS
Year to date, the project focused on providing nightly beds, weekly case management, and related
services to the clients. They also referred clients to service providers and enrolled them in on-site and offsite classes.

BUDGET OVERVIEW
o Cumulative to date, the contractor spent $93,837.13 (100%) of the current Fiscal Year’s allocation of
$93,837.13:
o

Direct Personnel: $42,442.16 (100%)

o

Direct Operating Expenses: $41,063.63 (100%)
Administration & Overhead: $10,331.34 (100%)

o Return on Investment (ROI): Santa Clara County homeless clients were sheltered, received case
management & related services, and were provided with onsite and offsite classes. In addition, 15
clients were successfully housed.
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During FY 2015/2016, the contractor served a total of 61 duplicated participants (14 clients in Quarter 1,
17 clients in Quarter 2, 15 clients in Quarter 3, and 15 clients in Quarter 4) and has successfully housed
15 participants. The contractor enrolled (29) in onsite classes and (23) (79%) of the participants
completed the onsite classes. During the same period, 30 clients were referred to service providers and
received services, and 13 clients were enrolled in offsite classes.
The following chart describes the total number of participants by service type.

FY2015/16 Total Number of Participants
70
60
50
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0

61

15
Enrolled

Housed

23
Completed onsite classes

PROGRAM/PROJECT ACHIEVEMENTS
Project WeHope was able to place a chronically homeless individual that seemed impossible to house.

ISSUES AND CHALLENGES
Project WeHope has been experiencing more and more Santa Clara County residents with substance
abuse issues. They are looking into starting Narcotics Anonymous and Alcoholics Anonymous meetings
at their location.
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PLANNED PARENTHOOD MAR MONTE

August 12, 2016

DEVELOPMENT OF A DATA COLLECTION AND REPORTING SYSTEM THAT COLLECTS CROSSSECTOR OUTCOME DATA AND THAT CAN INTERFACE WITH EXISTING SYSTEMS; ALSO
ANALYZE DATA AND DEVELOP STANDARDIZED REPORTING TO UNDERSTAND HOW YOUTH
ARE TRAVELING THROUGH SYSTEMS.

STATUS SUMMARY
This program was started in FY 2014/15 and continued in FY2015/16. In Quarter 3 of FY 2014/15,
Applied Survey Research (ASR), the subcontracted data collection partner, completed the first round of
data collection and analysis for the Opportunity Youth Partnership (OYP). A second round of data
collection began in May and ended in June 2015. Five self-sufficiency measures were added in Round 2:
housing, income, health care, education and food. ASR completed Round 2 of data collection and
analysis in July 2015. The full FY 2014-2015 data report, which analyzes and compares the data from
round 1 and round 2, was completed in mid-August 2015. Round 3 of data reporting by the agencies was
completed at the end of December 2015 and analysis of Round 3 data by ASR was completed in January
2016. The fourth and final round of Measure A funded data was completed in May 2016. ASR completed
the full analysis in June 2016. A comprehensive report for all data gathered in FY 2015-2016 is being
finalized.

ACTIVITIES AND PROGRESS
In Round 3, ASR collected and analyzed data on 608 unique youth from 13 community based
organizations. In the first round, 729 youth records were reported, in the second round, 435 of those
youth records were re-reported, and in round 3, 274 youth records were re-reported from the previous
rounds. Of the 274 youth reported in round 1, round 2 and round 3, approximately one third graduated
or obtained employment.
Round 4 data was completed in May 2016 and Applied Survey Research completed a full analysis in
June 2016.

BUDGET OVERVIEW
o Cumulative to date, the contractor spent $231,904.72 (96%) of their FY 2015/16 current allocation
of $241,331.93:
o

Direct Personnel: $54,333.65 (90%)

o

Direct Operating Expenses: $171,230.83 (98%)

o

Administration & Overhead: $6,340.24 (100%)
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PERFORMANCE MEASUREMENTS & OUTCOMES

Total Youth Reported by Each Partner
(703 unduplicated, 153 duplicates)

229

142
106
65
14

55

46

25

42

44

56
6

Series1

25

Total = 856

1

The following Chart shows the Round 4 collection breakdown of youth participation by gender.

Round 4
Participation by Gender

Male
Female

37%

63%

24% of the youth were 16-17 years old and 76% were 18-24 years old. In addition, 16% reported a
disability or special need.
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and the remaining 153 records consisted of youth reported more than once. The following chart provides
a breakdown of the client records submitted by Organization.
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The table below demonstrates the value this project is bringing to the sector through the increased use of
data and the tracking of common indicators across multiple agencies.

Data
Collection

Common
Indicators

Disparate measures collected by
agencies. Measures depended on the
systems of care youth experienced and
the life experiences young people
endured, e.g., youth in foster care
tracked differently and more intensely
than youth from families experiencing
homelessness.
No single system of measurement or set
of indicators was in use across agencies
and systems. Impossible to compare
outcomes, and results. No codified
method to track the education-to-career
movement of Santa Clara County’s most
vulnerable young people.

Resulting from OYP’s Data Collection
14 partner agencies now tracking and submitting
data.
All OYP partner agencies are now collecting the
same data points and reporting on them semiannually via the same format.
All OYP partners are now using a unique
identifier system to allow tracking of youth
across agencies, and in multiple services.
All OYP partners are now using a common set
of education and career indicators to track
movement on the career pathway continuum:
secondary education enrollment, secondary
education completion, employment,
postsecondary education enrollment,
postsecondary education completion, and
employment in a career field
All OYP partners are now tracking a common
set of measures to established whether services
are moving youth towards true self-sufficiency:
income, education, housing, food security, and
access to healthcare.

Little coordination across agencies.
Tracking
InterAgency
Services

Most of the coordination dependent upon
personal relationships and informal
networks. No system to cross check and
track youth in the foster system and
justice system, as well as those
experiencing homelessness, or who are
pregnant/parenting.

All OYP partners are using a single unified
system to collect and store data on youth
engaged in 14 partner agencies. The system
includes baseline measures for the County.
All OPY partners are using a system that is able
to track youth as they move through multiple
agencies and programs.
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The project completed the first round of data collection and analysis in January 2015 and presented the
results to stakeholders at the local and state level. The Second Round of data collection was completed
and a final 2014-2015 data report form ASR was released in Mid-August 2015. The report analyzed and
compared the data from round 1 and 2. Round 3 data was completed in December 2015 and Applied
Survey Research completed the full analysis in January 2016. Round 4 data was completed in May 2016
and Applied Survey Research completed a full analysis in June 2016.

ISSUES AND CHALLENGES
There were no issues or challenges reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 12, 2016

THE LA ISLA PACIFICA DV SHELTER AND SERVICES PROGRAM WILL INCREASE THE NUMBER
OF EMPOWERMENT GROUPS OFFERED TO SHELTER BASED CLIENTS, AS WELL AS
PROVIDING MORE SCREENINGS TO DETERMINE THEIR ELIGIBILITY FOR THE UVISA/VAWA,
AND ASSIST THEM WITH THEIR APPLICATION PROCESS.

STATUS SUMMARY
During FY 2015/16, Community Solutions was able to provide 24-hour crisis line assistance and support,
provide empowerment groups sessions, screened clients and connected them to immigration attorneys.

ACTIVITIES AND PROGRESS
Year to date, Community Solutions has provided 24-hour crisis line assistance and support to 80
individuals. In addition, they provided 25 women with shelter Empowerment Groups with an emphasis
on increasing client’s knowledge around the dynamics of intimate client abuse, providing headlining
through personal sharing, and identifying and accessing additional resources. Community Solutions was
also able to screen and connect 14 women to an immigration attorney.

BUDGET OVERVIEW
o Year to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $12,122.95 (100%)

o

Payroll Taxes: $1,116.71 (100%)

o

Employee Benefits: $2,644.25 (100%)

o

Operating Expenses: $3,681.09 (100%)

o

Administrative Overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide 10 women in our confidential
emergency shelter with at least two shelter
base Empowerment Groups
Screen women for UVisa/VAWA eligibility
Provide crisis support services to 80 individuals

FY2015/16
Target

YTD
Actual

YTD
%

10

25

250%

10

14

140%

80

80

100%
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FY2015/16
Target

YTD
Actual

YTD
%

7 out of 10 women (70%) that attended at least
two Empowerment Groups will increase their
knowledge of and access to community
resources.

7

25

357%

7 out of 10 women (70%) identified as potential
candidates for UVisa or VAWA relief will be
screened and linked to an immigration attorney

7

14

200%

64 out of 80 women (80%) of individuals
supported through the crisis line will be provided
with at least one resource in response to their
needs.

64

80

125%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
Community Solutions has partnered with the Step Forward Foundation to provide immigration services to
non-documented domestic violence and human trafficking survivors. During the first quarter of FY 20152016, five shelter clients were screened and connected to the Step Forward Foundation for immigration
representation. All five of the clients received on-going legal support in Quarter 2 and Quarter 3 relating
to their immigration needs.
Community Solutions staff conducted Empowerment Group Sessions to engage clients at shelter
regarding ways to work together at the shelter.

ISSUES AND CHALLENGES
None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 25, 2016

THE COMMUNITY SERVICES AGENCY OF MT. VIEW, LOS ALTOS AND LOS ALTOS HILLS
EMERGENCY ASSISTANCE PROGRAM PROVIDES RENTAL ASSISTANCE TO LOW INCOME
RESIDENT OF MT. VIEW, LOS ALTOS AND LOS ALTOS HILLS. THE AVERAGE AMOUNT OF
RENT WILL BE BETWEEN $2,440 AND $2 ,500.

STATUS SUMMARY
Contractor received Emergency Food & Shelter Program funds in late July 2015. Since other nonMeasure A related funds had to be spent by October 30, 2015, Community Services Agency of Mt. View,
Los Altos and Los Altos Hills did not use any Measure A related funds in the first quarter of FY 20152016. During the second and third quarters of FY 2015-2016, contractor provided clients with one-time
rental assistance. During Quarter 4 contractor conducted follow-up on clients served during the year to
make sure they were able to maintain their housing.

ACTIVITIES AND PROGRESS
During FY 2015-2016, the contractor provided rental assistance to 17 households (16 unduplicated).

BUDGET OVERVIEW
o Cumulative to date, the contractor utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Measure Rental Assistance to Clients: $21,739.00.

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the year to date FY2015/16 contract performance measurements and
outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide Rental Assistance to low-income households who are
experiencing emergency situations.

FY2015/16
Target

YTD
Actual

YTD %

9

17

133%

Outcomes are not required for Emergency Services Contracts.

PROGRAM/PROJECT ACHIEVEMENTS
The contractor originally anticipated serving 9 families with rental assistance during the period July 1,
2015 – June 30, 2016. Year to date, the contractor provided rental assistance to 17 clients and met and
exceeded their annual goal.
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The contractor has been experiencing a high cost of rent in the Mountain View area and some clients are
moving out of the area. As a result the agency anticipates having to pay a larger amount for rental
assistance to stabilize housing for low-income residents of Mountain View, Los Altos and Los Altos Hills
in the future.
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BILL WILSON CENTER INFRASTRUCTURE

October 28, 2016

ASSIST HOMELESS YOUTH AND YOUTH AT RISK OF HOMELESSNESS, WITH A FOCUS ON THE
FOSTER CARE YOUTH, BY UTILIZING FUNDS AS SET-UP COSTS ASSOCIATED WITH HOUSING
FOR THP, THPP, AND TFP + FOSTER CARE PROGRAMS.

STATUS SUMMARY
There has been minor activity during FY 2015-2016. In Quarter 2 Bill Wilson Center purchased furniture
and supplies for two 3-bedroom apartments they are renting in Sunnyvale to house THP+FC clients and
purchased needed household items and move-in items for new youth being serviced. In Quarter 3, Bill
Wilson Center purchased furniture and equipment for the 884 Lafayette St. five bedroom house that they
are renting and purchased Bed Bug Mattress Covers for the rooms. In addition, Bill Wilson Center
purchased new client move in supplies for one THPP and two THPP+FC clients. In Quarter 4, Bill Wilson
Center purchased furniture, equipment and small items and supplies for 12 different homes housing
transition age youth, some with children.
Star, Unity Care, and HomeFIrst did not submit any reimbursement claims during the FY 2015/2016.

ACTIVITIES AND PROGRESS
Bill Wilson Center was able to purchase much needed items for its THP, THPP, and THP+FC programs.

BUDGET OVERVIEW
o Year to date, the program utilized $63,515.75 (42%) of the total FY 2015/2016 allocation of $150,000.
o

Furniture and Equipment: $50,591.38

o

Small Items and Supplies: $12,924.37

PERFORMANCE MEASUREMENTS & OUTCOMES
In Quarter 2, one new client occupied the new apartments located at 910 Rockefeller Drive, Sunnyvale,
CA. In Quarter 3, 2 new clients have occupied the Rockefeller apartments. In Quarter 4 Bill Wilson
Center purchased furniture and items for 12 homes housing transition age youth.

PROGRAM/PROJECT ACHIEVEMENTS
The procurement guidelines and procedures for the program were established in FY 2014-2015 and Bill
Wilson Center has already provided training to the participating agencies.

ISSUES AND CHALLENGE
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During FY 2014/15 the program was only able to spend $65,332.53 (44%) of the total FY 2014/15
allocation of $150,000. During FY 2015/2016 the program was only able to spend $63,515.75 (42%) of
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SSA is working with Bill Wilson Center to refund the
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the total FY 2015/16 allocation of $150,000.
unspent $86,484.25 back to the County.

2

Packet Pg. 236

OUTREACH & ESCORT, INC.
SENIOR TRANSPORTATION MOBILITY MANAGEMENT
QUARTERLY SUMMARY REPORT
SUBMITTED BY THE SOCIAL SERVICES AGENCY
October 13, 2016
Provide Senior Transportation Mobility Management services to older adults in
the community with transportation barriers.
STATUS SUMMARY
For FY2015-2016, OUTREACH provided services to seniors and disabled adults with transportation barriers in
the County of Santa Clara. In collaboration with the Senior Nutrition Program and the Nutrition Meal Sites,
OUTREACH enrolled participants in the Measure A Program and increased access to meal sites and other
destinations for older adults with limited mobility options.
During the fourth quarter of FY2015-2016, OUTREACH reported 30 onsite-visits to 27 Nutrition Meal Sites to
provide information updates to both seniors participating in the Measure A Program and nutrition meal site staff.
During FY2015-2016, OUTREACH conducted a total of 199 onsite-visits to 33 Nutrition Meal Sites.
OUTREACH conducted information presentations to increase program awareness at senior centers, housing
complexes, public events, and through OUTREACH’s large network of service providers and senior activists.
During this fourth quarter, OUTREACH met with over 200 seniors at 9 senior housing complexes to inform
residents of mobility options through the Measure A Program. Furthermore, OUTREACH staffed resource tables
at various senior events including the Eastridge Senior Walk and the Valley Fair Senior Walk. During FY20152016, OUTREACH held 129 information sessions about the Measure A Program.
Through OUTREACH’s “One-Call/One-Click Mobility Management Center”, older adults are able to access
Measure A funded services. The Mobility Management Center provided individualized consultations to ensure
that each senior is connected with the program and service that best addresses their mobility preferences and
needs. With a multilingual and culturally competent staff, OUTREACH was able to work with the diverse senior
population in the County who require mobility assistance. OUTREACH’s Mobility Management Center can be
accessed online, via the phone, at senior centers and nutrition sites, and through home-visits as necessary.

ACTIVITIES AND PROGRESS
The primary objective was to help alleviate the senior transportation demand and waitlist while providing services
in excess of the Senior Nutrition Mobility Management Program, as well as other transportation destinations with
a goal of serving 1,500 unduplicated seniors in FY2015-2016.
OUTREACH provided 5,139 service units, including monthly bus passes, gas cards, volunteer rides and
paratransit services to 1,082 active, unduplicated participants during the fourth quarter. A total of 28 new
participants were also enrolled in the Measure A Program during the quarter. The program has served 3,410
unduplicated seniors in Fiscal Year 2015-2016; therefore, OUTREACH exceeded its goal of serving 1,500
unduplicated seniors by 127.33%.
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All program participants are 60 years of age or older and are self-reported low-income. A large percentage of
the seniors are limited-English speaking and are appreciative of the program because of its multilingual and
multicultural staff. OUTREACH also utilizes older adult volunteers that assist in program coordination.
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FY15-16 Measure A Mobility Option Trend
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In Quarter 1 and Quarter 2 of FY2015-2016, OUTREACH allowed participants to utilize the Measure A Program
to attend either congregate nutrition sites or non-nutrition sites (i.e. doctor’s appointments, grocery stores, etc.).
Due to the significant increase in participants requesting services, OUTREACH began prioritizing participants
that utilized the Measure A Program to attend congregate nutrition sites during Quarter 3; hence the decrease in
the Bus Passes (Non-Nutrition), Door-to-Door (Non-Nutrition), and Paratransit (Non-Nutrition) mobility options
shown in the graph above; this trend continued in Quarter 4.
ACTIVITY

Serve 1,500
unduplicated clients

%
DONE

227.33%

DUE
DATE

NOTES

6/30/16

The program has served 3,410 unduplicated seniors
during FY2015-2016. During the fourth quarter, active
participants totaled 1,082 unduplicated seniors. New
participants totaled 28 unduplicated seniors.

BUDGET OVERVIEW
During FY2014-2015, OUTREACH was unable to utilize the full $750,000.00 allocated to the program due to the
late start of October 1, 2014; OUTREACH expended $555,296.45 during FY2014-2015. The County of Santa
Clara – Board of Supervisors approved the roll-over of the remaining $194,703.55 for use in FY2015-2016.
For FY2015-2016, OUTREACH spent $943,594.73 (99.91%) of the Fiscal Year’s allocation of $944,703.55 as
follows:
•

$ 231,607.23 in Direct Personnel Costs

•

$ 659,987.50 in Direct Program Costs (Mobility Options)

•

$ 52,000.00 in Indirect Costs (Administrative & Overhead)
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Return on Investment (ROI) – 99.91% of the program’s budget has been spent to meet 227.33% of the
program’s primary outcome of serving 1,500 unduplicated older adults in Santa Clara County.
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FY15-16 Return on Investment
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PERFORMANCE MEASUREMENTS & OUTCOMES (Q4)
OUTREACH was able to provide 5,139 mobility options to 1,082 unduplicated seniors in Quarter 4 of Fiscal
Year 2015-2016. An estimated 36,867 one-way rides were provided as a result of services.
PERFORMANCE
MEASUREMENT

OUTCOME(S)
MEASURE A

Unduplicated Seniors
Served

1,082

Enrollment Forms & Program Records

Service
Units

5,139

Mobility Option Distribution Data, Ride Records, Etc.

Estimated Passenger
Trips

36,867

Participant Trip Logs, SNP Attendance Records, Etc.

Enrollment
Requests

28

Copies of received Enrollment Forms

Approved Enrollment
Requests

28

Program Records

Denied Enrollment
Requests

0

Program Records

Number of Waitlisted
Seniors

83

Program Records

DATA TO SUPPORT

PROGRAM/PROJECT ACHIEVEMENTS
OUTREACH exceeded the program’s goal of serving at least 1,500 unduplicated seniors by serving 3,410
unduplicated seniors during the first three quarters of FY2015-2016. The Measure A Program also provided
an estimated total of 267,989 one-way rides in Fiscal Year 2016-2016. This is an increase of 72,071 one-way
rides or a 36.8% increase from last year.
Through the combination of the Senior Nutrition Program Mobility Management Program and the Measure A
Senior Transportation Mobility Management Program, qualified seniors requesting mobility services are being
served. With more seniors being served with transportation options, attendance to Nutrition Sites is increasing.
As a result, socialization and nutritional benefits of senior residents who attend are increasing as well.
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ISSUES AND CHALLENGES
The Measure A Program was unable to provide services to 83 senior participants seeking transportation or
mobility options; as a result, a waitlist was created. During the past fiscal year, enrollment in the Senior Nutrition
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Through the Measure A process, OUTREACH was selected by the Board of Supervisors for a three-year
($750,000.00 per year) contract to provide Senior Transportation Services for residents of Santa Clara County.
Due to a start date of October 1, 2014 in Fiscal Year 2014-2015, OUTREACH did not utilize the full contract
amount in the first year and only expended $555,296.45. The Board of Supervisors allowed a one-time rollover
of $194,703.55 from the first year for use in the second year of the Measure A Contract. For Fiscal Year 20152016, OUTREACH has a total funding of $944,703.55 for the Measure A Program.
Two unexpected issues arose due to the rollover and subsequent increase to the amount of this year’s contract.
Firstly, OUTREACH is at-capacity with the current level of funding; secondly, with funds reverting back to the
amount of $750,000.00 in Fiscal Year 2016-2017, OUTREACH will experience an artificial funding decrease.
Consequently, the amount participants served is anticipated to drop from an average of 2,200 to 2,000
participants served monthly.

NEXT STEPS
To address the first issue, the Senior Nutrition Program and OUTREACH coordinated a scale back on the
number of mobility options offered in Fiscal Year 2015-2016. While this solution has created a waitlist of
approximately 83 participants, it was the best course of action to take to begin minimizing the impact of
transportation needs in Fiscal Year 2016-2017.
Furthermore, OUTREACH has begun to re-verify participants’ eligibility for the Measure A Program for Fiscal
Year 2016-2017. In parallel, the Senior Nutrition Program will require that all participants applying for a
transportation benefit of a bus pass or gas card attend lunch at least eight (8) times per month (up from at least
four (4) times per month). Although, this solution may cause some discontentment among the participants that
only attend four times a month, it will provide services to those that attend most often. This action is supported
by general consensus among nutrition site managers and agency representatives as well as staff at the City of
San Jose.

FISCAL YEAR 2015-2016 MONITORING
The Senior Nutrition Program conducted program and fiscal monitoring of the Measure A Program for Fiscal
Year 2015-2016. A reconciliation of the Mobility Management Program and Measure A Program participant lists
for every month in Fiscal Year 2015-2016 ensured that OUTREACH was not providing duplicate services to the
same participant between both programs (e.g. verifying that a participant enrolled in the Mobility Management
Program who received a Bus Pass mobility option did not receive an additional Bus Pass through the Measure A
Program).
Furthermore, the Senior Nutrition Program conducted on-site reviews of OUTREACH’s database, participant
intake process, data reconciliation and analysis, and invoice procedures. The Senior Nutrition Program sampled
registration forms and inspected participant records in OUTREACH’s electronic database. In addition, the
Project Manager’s internal spreadsheets were analyzed to ensure that services were being properly invoiced to
the Measure A Program. Based on the reconciliation, inspection of OUTREACH’s database, and the on-site
fiscal monitoring, the Senior Nutrition Program had no findings.

TWO YEAR RETROSPECTIVE
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Program increased significantly; mobility options offered to senior participants through the Measure A Program
for attendance to the Senior Nutrition Program is correlated with the increase in enrollment.

Transportation for Senior Nutrition Program participants is a valuable service that allows seniors to attend meals
sites where they can eat a nutritious meal, socialize with one another, and participate in classes and activities
offered at the site; OUTREACH has been an important partner to the Senior Nutrition Program for the past two
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years. The implementation of the Measure A Program in Fiscal Year 2014-2015 is correlated with a significant
increase in the number of meals served at the nutrition sites.
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Thank you to the Board of Supervisors for your continued support in serving the seniors of Santa Clara County.
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COMMUNITY LIVING CONNECTION PROGRAM
QUARTERLY SUMMARY REPORT

August 1, 2016
PROVIDE CASE MANAGEMENT AND OTHER SERVICES THAT WILL REDUCE
UNNECESSARY INSTITUTIONALIZATION BY PROVIDING OLDER ADULTS AND YOUNGER
ADULTS WITH DISABILITIES WITH OPTIONS FOR WHERE AND HOW THEY RECEIVE
ASSISTANCE, CARE, AND SUPPORT. THE COMMUNITY LIVING CONNECTION PROGRAM
IS BUILT ON A TWO-PRONGED APPROACH: 1) COORDINATED CASE MANAGEMENT
AND 2) PURCHASE OF SERVICES.

STATUS SUMMARY
The Community Living Connection (CLC) completed its first 18 months of operation with marked
results in program outcomes. With an initial ramp up period to recruit and train staffing, build a
clientele base, refine best service practices and develop a broader understanding of the clientele
served by CLC, the CLC program is now in full operation proving to provide its anticipated impact.
Institute on Aging (IOA) has become a valuable leader in Santa Clara County as the CLC
program is recognized as filling a service gap for the very challenging population of low-income
vulnerable older adults and adults with disabilities, while also providing a higher level of
leadership in policy development through the dissemination of best practices as portrayed
through the program implementation.
Outcomes for this reporting period demonstrate a clear contrast in successful community living
between individuals who received CLC services with those who did not. Strikingly, those
individuals who sat on the waitlist for a 6 month period of time, and did not receive CLC services,
were 14 times more likely to be placed into a skilled nursing facility, die or move to another county
to receive appropriate services. In comparison, 97% of those individuals who received CLC
services were able to continue living in the community during a 6 month period of time. The
outcomes associated with the extended CLC waitlist is a tragic reminder of how underserved this
particular population is and the need to build capacity to deliver the necessary care management
services. (Attachment A)
CLC’s full Quarterly Progress Report is attached (Attachment B) for review.

ACTIVITIES AND PROGRESS
ACTIVITY

Staffing

%DONE

DUE
DATE

100%

Complete

NOTES

The CLC program is at full staffing capacity based on
SCC funding alone. It was intended that staffing
capacity would increase subsequent to a contract with
SCFHP and Anthem Blue Cross. Without those
contracts, staffing capacity is limited to County dollars
only.
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Individuals
Served

94%

06/30/16

At the end of this quarter, CLC recorded a total of 164
clients who were provided services by CLC since
January 2015. 71 individuals remained on the waitlist.
The waitlist timeframe currently stands at
approximately 6-9 months. 109 individuals were
provided intensive care management and 56
individuals were provided assessments and/or
information and referral, but were deemed ineligible or
refused services. The FY 15/16 goal for the program is
to serve at least 175 individuals. The absence of a
contract with the health plans has had negative impact
on CLC’s ability to meet the 175 target at the end of FY
15/16.

Housing
Partnerships

75%

06/30/16

IOA continues to drive conversations and planning
processes with, Valley Medical Center, SCFHP, Valley
Health Plan and Office of Supportive Housing to fund
and develop a successful housing model for CLC
clients in Santa Clara County. IOA and Valley Medical
Center have entered into a contractual agreement that
will allow IOA to implement the Assisted Living Waiver
(ALW) program. IOA has begun the process of
identifying Residential Care Homes for the Elderly
(RCFE’s) that will participate in the program.
Implementation of this program will create
opportunities for housing diversions to RCFE’s, thus
freeing beds in Skilled Nursing Facilities and Valley
Medical Center and creating more housing options for
CLC clients who are in Skilled Nursing Facilities or are
appropriate for RCFE living.

Core Group

100%

Complete

The Core Group has representation from APS, IHSS,
Santa Clara Family Health Plan, Anthem Blue Cross,
Valley Health Plan and the VMC Geriatric Clinic.

BUDGET OVERVIEW
The Board of Supervisors approved a total of $2,250,000.00 for this program ($750,000.00 per
year for three years). Entering into year two (2015-2016) of the contract, the total budget for the
CLC program is $1,035,288. To date, IOA has spent $957,306.19 (92% of its total budget), which
includes:


$ 633,243.78 in Direct Costs



$ 215,677.52 in Operating Expenses



$ 108,384.89 in Administrative Overhead
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Intensive care management services were provided to 109 high risk older adults and adults
with disabilities to support community living and prevent skilled nursing
placement/hospitalization. An additional 56 individuals who were deemed ineligible for the
program, or refused services, were provided with psychosocial assessments and information
and/or referral. 97% of individuals served by CLC over a 6 month period timeframe were able
to continue living in the community. The aversion of nursing home placements has created
significant cost savings to the tax payers, eliminating costs of $6000,-$8,000 per person per
month that would otherwise been paid to nursing home care. Because of the absence of a
contract with the health plans, CLC is underspent in Purchase of Services dollars (POS).
However, the success of the CLC program is partially reflective of those POS dollars already
spent. POS expenditures were made for services and goods that assisted in preventing
institutionalization and which weren’t available to the client by other sources. These services
include, but are not limited to, durable medical equipment, homecare, one time rental
assistance and home cleaning for hoarders.

PERFORMANCE MEASUREMENTS & OUTCOMES
Evaluation of CLC’s performance measurements can be referenced in Attachment D - IOA’s
Community Living Connection – Case Management and System Navigation Program Evaluation
Plan.
PERFORMANCE
MEASUREMENT

OUTCOME(S)

DATA TO SUPPORT

Enrollment growth
per Fiscal Year

At the end of this quarter, 164
individuals were provided services by
CLC. CLC recorded a total of 109
clients who were provided intensive
care management services since
January 2015. 71 individuals are
waitlisted. The waitlist timeframe
currently stands at approximately 6-9
months. An additional 56 individuals
who were deemed ineligible for the
program, or refused services, were
provided with psychosocial
assessments and/or information and
referrals. CLC has met 94% of its
service goal for FY 2015/16

Procura (Electronic database)
will be used to measure
enrollment rate.

Resolve at least an
average of 80% of
care plan problems
within 1 year of
enrollment

CLC clients have complex
community living plans which contain
numerous goals that will enable them
to live independently. Of the 29
clients who have been enrolled in
CLC for at least a 1 year period of
time, 86% of their Community
Living Plan goals were resolved
within that time period.

Procura contains care plan
information and resolved
date(s).
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With one of the primary goals of CLC
being to prevent or Nursing Home
Institutionalization, CLC has
successfully been able to avert
institutionalization for 97% of its
clients during a six months period
of service. In comparison, those
who were on the waitlist for a
period of six months and did not
receive CLC services faired very
poorly. Only 57% of those
waitlisted individuals were still
living in the community by the
time they were seen by a CLC
social worker and 43% had been
placed into skilled nursing homes,
died or moved out of the County
to obtain the necessary services.
In 18 months, only 5 individuals who
were served by CLC have been
placed into skilled nursing homes
(See Attached).

Procura contains care plan
information, progress notes
and client living/transition
information.

This is a phenomenal statistic
provided that eligibility for the
program requires clients to be at
imminent risk of institutionalization.
The cost savings to the County of
Santa Clara, as well as SCFHP and
Anthem Blue Cross are significant.
The delivery of CLC services has
reduced Skilled Nursing Home
placements which amounts to a cost
savings of $6,000-$8,000 per day per
person.
Utilization of
Unscheduled Care

Although hospital utilization data has
not yet been made available to IOA
(request has been made to SCFHP
and IOA is awaiting results), it is
inferred by the skilled nursing home
placement data that CLC clients have
also had fewer hospitalizations over
an extended period of time.

Procura contains care plan
information, progress notes
and client living/transition
information.

Quality of Life
Assessment

The Quality of Life Assessment tool
was designed to measure the
successful transitions of individuals
from nursing homes to a community
living setting. With the absence of a
housing mechanism to support these

Face-to-face and/or telephone
interviews will be conducted
per enrollee 12 months postenrollment, and 24 months
post-enrollment. A
standardized quality of life
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a period of at least (6)
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Client and Provider
Satisfaction Surveys

transitions to the community, this is a
population not currently served by
CLC, and therefore there are no
significant measurements to report
for this category.

interview tool will be used,
which has been widely used
among similar populations.

In a telephone administered
questionnaire, respondents were
asked to reply with: Very satisfied,
Satisfied, Neutral, Dissatisfied, or
Very dissatisfied. For the analysis,
responses were grouped into
Satisfied, Neutral or Dissatisfied
categories.

Enrollees are surveyed over
the telephone and/or by mail
to ensure response rates.
Surveys are to be
administered annually.
(Attachment E)

Survey results show generally
positive findings- the majority of
clients are satisfied with Services,
and Very Satisfied with their Social
Workers as well as with overall
Services. In terms of Service Impact,
a large proportion of clients felt that
the program had an impact on their
lives. (See Attached)

PROGRAM/PROJECT ACHIEVEMENTS
CLC continues to make great gains in filling the care management void that exists for Santa Clara
County’s most vulnerable older adults and adults with disabilities. CLC is recognized throughout
out the County as an invaluable safety net for those individuals who are imminent risk of being
placed in an institutional setting. Because of the complex client profiles that exist for CLC clients,
most community, health plan and hospital based programs are unable to support these
individuals in the community. CLC’s resounding ability to divert nursing home placement and
support independent living in the community is reflected through the continuously growing
number of referrals that are being brought to the program, as well at the high percentage of
clients who have achieved successful community living.
Additionally, the CLC model is now receiving much attention from other stakeholders who are
spearheading coordinated care initiatives in Santa Clara County. The CLC program has clearly
demonstrated itself as an effective, yet innovative program that leverages care coordination in a
way that has not previously been implemented in the County. Additionally, the cost savings to
the taxpayers is beginning to resonate throughout the County as there is increasing recognition
that CLC clients have avoided skilled nursing home placement and hospitalizations as a result of
the services provided to them through CLC.
Referrals to CLC continue to outpace IOA’s staffing capacity. Unfortunately, nearly all CLC client
referrals are medically fragile, vulnerable and have immediate needs. The CLC model was built
around the anticipated collaboration with the SCFHP. While IOA is actively partnering with
SCFHP for delivery of coordinated care for CLC clients, the absence of a contract with SCFHP
continues to create capacity challenges for CLC as staffing is being be supported by Santa Clara
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The Core Group continues to be a highly effective and participatory working group of key
stakeholders. The collaboration between IOA, Valley Health Plan, SCFHP, Anthem, VMC
Geriatric Clinic, IHSS and APS at these meetings results in an efficacious process in which client
needs and solutions are addressed rapidly and with shared responsibility between community
based organizations and the health and hospital system. The end result is the ability for CLC
clients to receive the integrated coordination and delivery of services that are most vital to their
ability to live independently.
The Core Group uniquely demonstrates a high level of care
coordination between the medical and community based service communities not seen in other
care coordination venues.
Housing continues to be a primary barrier for many of the CLC clients. IOA has coordinated and
facilitated meetings with VMC, SCFHP, Anthem and VHP to explore best practice models for
housing individuals who meet the CLC criteria and profile. IOA will continue to lead those
discussions with the anticipation of a coordinated plan to fund and implement a scattered site
housing model that will support CLC clients, as well as clients/members of the stakeholders. The
implementation of the Assisted Living Waiver program will also be instrumental in providing new
housing resources for CLC clients, as well as Skilled Nursing Facilities residents and Valley
Medical Center patients (Attachment F).

ISSUES AND CHALLENGES
ISSUE/

IMPACT

RESOLUTION PLAN

Lengthy client
waitlist to
receive CLC
services

The large waitlist reflects the high
number of individuals in Santa Clara
County who need the level of services
provided by CLC, as well as CLC’s
inability to meet the demands of this
client population due to CLC’s limited
staffing capacity. Even with minimal
outreach, referrals to CLC are growing
rapidly. Unfortunately, although the
clients referred to CLC are at high risk,
those on the waitlist continue to remain
at elevated risk until assigned to a care
manager.

IOA uses a prioritization scoring
system to identify those waitlisted
clients who are in greatest need
of services. IOA will continue its
pursuit of a contractual
agreement with the SCFHP and
Anthem Blue Cross. A
contractual agreement with the
health plans will increase IOA’s
capacity to serve a larger volume
of clients.

Lack of
Affordable
Housing

Limited ability to sustain or promote
community living for those who
needpermanent affordable housing.
Limited ability to transition clients from
nursing homes to the community.

IOA will continue to collaborate
with the Santa Clara County
Whole Person Care Initiative
team, as well as with the SCFHP,
VMC, VHP, Anthem and the
County of Santa Clara to partner
in creating housing opportunities.
IOA has begun the initial steps of

CHALLENGE
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implementing the Assisted Living
Waiver to create RCFE housing
placement opportunities.

1. Management of a waitlist based on staff capacity and prioritization scoring.
2. Continued collaboration with Anthem Blue Cross and SCFHP to complete contractual
agreement that will support CLC clients who are members of the health plans.
3. IOA will continue to play a lead role in collaborating with SCFHP, VMC, Anthem, VHP
and the County of Santa Clara to develop a partnership that would provide housing
opportunities for CLC clients and clients/members of the stakeholders.
4. Implementation of the Assisted Living Waiver program to provide RCFE housing options
for appropriate CLC clients who reside in the community and skilled nursing facilities, as
well as individuals who are ready to transition from hospital to community.
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NEXT STEPS

7

Packet Pg. 248

5.d

County of Santa Clara
2012 Measure A Program Report
Two-Year Retrospective
INTRODUCTION
In November 2012, Santa Clara County voters approved a 10-year one-eighth cent general
use sales tax to address local priorities such as health coverage for low-income children,
housing for the homeless, and trauma and emergency room services. In December 2013, the
Board of Supervisors established guiding principles and priorities for the allocation of these
Measure A funds which resulted in their subsequent approval of the Measure A Contracts.
This Report provides a summary of the progress and lessons learned in this second year of
implementation. It is intended that this information will assist the Board in making informed
decisions regarding the use of Measure A Program revenue in the coming years and to
strengthen accountability to its constituents.
MEASURE A PROGRAM - Countywide Budget
Table 1 below provides a summary of how Fiscal Year (FY) 2016 ended, to include a
comparison of Adopted Budget amounts to end-of-the-year receipts and expenditures. Please
note that expended amounts may still fluctuate related to the “Ranked List of 17” contracts
(the initial “Ranked List of 17” has evolved into 40 Measure A contracts monitored by six
County Agencies and Departments).
Table 1: FY 2016 Adopted Budget and Expenditures
Description
Revenue
2012 Measure A Sales Tax Revenue
Prior Year Fund Balance

Adopted
Budget
$49,000,000
$6,660,930

(Year-End)
Received
$49,085,974
N/A

Ongoing Allocations
Preservation of Current Level of Services
Measure A Allocated Reserve (“Non-Ranked List)
Unallocated Reserve set-aside (“Ranked List of 17”)
Pay for Success Project
Unallocated Reserve - Ongoing

Budget
$20,000,000
$14,693,467
$9,342,077
$3,000,000
$1,872,233

Expended
$20,000,000
$11,379,067
$8,012,356
$3,000,000
$0

One-time Allocations
Unallocated Reserve (One-time)
Public Health – EMS – AED Reserve
SCVMC Emergency Room Design & Programming
SCVMC Emergency Room Construction

Budget
$11,000,000
$250,000
$4,332,000
$19,060,130

Expended
$0
$250,000
$398,843
$0
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Although this Two-Year Retrospective Report focuses primarily on the budget, and activities
of FY 2016, the Administration thought it prudent to provide the Committee with Table 2 below,
a summary table depicting the adopted budget for FY 2017. Of note are the following budget
revisions that were approved by the Board during the FY 2017 Adopted Budget process:





One-time allocation of $628,886 for the SCVMC Downtown Clinic capital and building
related needs
One-time allocation of $31,872,441 (Includes FY15 and FY16 fund balance of
$19,060,130 and FY17 allocation of $12,812,311) to the SCVMC Emergency Room
Construction Project
Ongoing allocation of $7,702,705 for the SCVMC Downtown Clinic to fund 32.0 FullTime Employees
Ongoing allocation of $3,200,000 for the Adult and Child Crisis Stabilization Services

Table 2: FY 2017 Adopted Budget
Description
Revenue
2012 Measure A Sales Tax Revenue
Prior Year Fund Balance

Adopted
Budget
$51,000,000
$32,501,327

Ongoing Allocations
Preservation of Current Level of Services
Measure A Allocated Reserve
Ranked List of 17 Contracts
Pay for Success Project
Subsidy to SCVMC for Downtown Clinic
Adult and Child Crisis Stabilization Services
Unallocated Reserve (Ongoing)

Budget
$20,000,000
$10,386,026
$6,840,817
$3,000,000
$7,702,705
$3,200,000
$140,788

One-time Allocations
Subsidy to SCVMC for Downtown Clinic
SCVMC Emergency Room Design & Programming
SCVMC Emergency Room Construction Project
Reserve

Budget
$628,886
$4,303,850
$31,872,441

Received
$7,338,460*

* As of November 30, 2016
MEASURE A CONTRACTS – Budget Trending Status
The initial “Ranked List of 17” has evolved into 40 Measure A Contracts, monitored by six
County Agencies and Departments, with the Social Services Agency having the most
contracts to oversee (32). Attachment B is a compendium of reports as submitted by
departments responsible for monitoring the 40 contracts. The reports include a brief
description of services, financial obligation per fiscal year, total contract amount, and yearend status.
Matrix 1 below depicts the cumulative Trend Status for Quarter 4/Year-End (July 1, 2015 –
July 31, 2016) of the 40 contract reports.
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Measure A FY 2016 Contract List
Agency

CBO - Program Name

FY 2016 Budget

FY 2016
4th Qtr Final

% Expended

Probation
Mental Health
Mental Health
Health and Hospitals
Dept. of Alcohol & Drugs
County Executive Office
County Executive Office
County Executive Office
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency
Social Services Agency

FLY Fresh Lifelines for Youth
School Linked Services (5 Schools)
Law Foundation
Healthier Kids foundation
CADS and Pathways
Goodwill - Veterans Employment**
Santa Clara University - Human Trafficking
Evergreen - Deanery
Project WeHope - Case Management & Emergency Shelter Beds
Planned Parenthood (for Kids in Common)
United Way - Rental Assistance
Sacred Heart - Expanded Domestic Violence Services
SIREN - Deferred Action for Childhood Arrivals (DACA)
Bill Wilson Center - THP, THPP, and THPP+FC
Teen Force - South County Youth Jobs Program
Institute on Aging - Community Living Connection
Outreach & Escort - Senior Transportation
*AACI - Asian Women's Home
*Bay Area Legal Aid - Legal Safety Net Program
*Bill Wilson Center - Transitional Housing Aftercare Services
*Bill Wilson Center - Crisis Residential Program
*Community Services Agency of MV &LAH - Emergency Assistance
*Community Solutions - La Isla Pacifica DV Shelter & Services
*Homefirst of Santa Clara County - Bocardo Reception Center
*Homefirst of Santa Clara County - Shelter & Support for Homeless
*Innvision Shelter Network - Safe Haven II Stevens House
*Loaves and Fishes Nutrition Project
*Maitri - The Transitional House
*Next Door Solutions to Domestic Violence - Shelter Advocacy
*Next Door Solutions to Domestic Violence - DV Support Services
*Next Door Solutions to Domestic Violence - Shelter Next Door
*Sacred Heart Community Service - Rapid Rehousing
*Sacred Heart Community Service - Families First
*Silicon Valley Independent Living Center - Housing Program
*Saint Joseph's Family Center - Homeless Services
*Saint Joseph's Family Center - Safety Net Services
*Sunnyvale Community Services - Emergency Assistance
*West Valley Community Services of SCC - Emergency Assistance
*West Valley Community Services of SCC - Haven to Home
*YWCA Domestic Violence Support Network
* Formerly United Way Safety Net Contracts
** Ended at Quarter 2

$150,000
$1,695,466
$378,312
$584,100
$2,300,000
$362,372
$242,325
$500,012
$93,837
$241,332
$160,000
$258,848
$570,000
$150,000
$45,000
$1,035,288
$944,654
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739

$150,000
$501,021
$381,330
$584,100
$1,820,110
$100,618
$197,762
$500,000
$93,837
$231,905
$151,524
$258,470
$554,311
$63,516
$45,000
$957,306
$943,595
$21,233
$21,739
$21,739
$21,739
$21,739
$21,739
$10,514
$20,902
$14,849
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,739
$21,000
$21,739
$21,739
$21,304
$21,739
$20,325

100%
30%
101%
100%
79%
28%
82%
100%
100%
96%
95%
100%
97%
42%
100%
92%
100%
98%
100%
100%
100%
100%
100%
48%
96%
68%
100%
100%
100%
100%
100%
100%
100%
100%
97%
100%
100%
98%
100%
93%
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Chart 1 below depicts the Quarter 4/Year-End (July 1, 2015 – July 31, 2016) percentage of
the 40 contracts that were fully expended (100%), under expended (85%-99.9%), or
significantly under expended (84% or less).
Chart 1

MEASURE A CONTRACTS – Contracts expiring on June 30, 2016 and June 30, 2017
A total of nine (9) Measure A contracts were funded for a two-year term. Chart 2 depicts the
name of the Measure A Contractor, the agency/department with contract oversight and the
amount of ongoing Measure A funding that expired June 30, 2016.
A total of 30 Measure A contracts were funded for a three-year term. Chart 3 depicts the name
of the Measure A Contractor, the agency/department with contract oversight and the amount
of ongoing Measure A funding that expired June 30, 2017.

Attachment: FGOC Measure A_Two-Year Retro_Attachment A - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A

ATTACHMENT A

Packet Pg. 252

Chart 2

Attachment: FGOC Measure A_Two-Year Retro_Attachment A - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A

5.d

ATTACHMENT A

Packet Pg. 253

5.d

ATTACHMENT A

Contractor Name

Agency/Department
Name

Term of Agreement
(START & END DATES)

Amount that
becomes
available in
FY 2018

Santa Clara University

County Executive

07/01/2014 - 06/30/2017

180,817

Deanery 6 Multi-Parish Cooperative

County Executive

07/01/2014 - 06/30/2017
(Board approved 3/24/15 Retro)

500,000

School Linked Services Demonstration Hub Mental Health Dept.
related Contracts with: Gilroy Unified
School District; East Side Union High
School District; Alum Rock Union School
District; Campbell Union School District;
and Mt. View Whisman School District

03/24/2015 - 06/30/2017
05/19/2015 - 06/30/2017
(Whisman)

1,550,000

Bill Wilson Center

Social Services Agency

07/01/2014 - 06/30/2017

150,000

Outreach & Escort, Inc.

Social Services Agency

09/15/2014 - 06/30/2017

750,000

Community Living Connection (Aging
Services Collaborative)

Social Services Agency

01/01/2015 - 6/30/2017

750,000

United Way Silicon Valley - Emergency
Rental Assistance Program

Social Services Agency

07/01/2014 - 06/30/2017

160,000

Social Services Agency (Safety Net
Contracts)

Social Services Agency

07/01/2015 - 06/30/2017

500,000

Total amount available in
FY 2018

$4,540,817

MEASURE A FUNDING - FY 2017 Revenue Outlook
The County has received general use tax revenues under the 2012 Measure A one-eighth
sales tax since April 2013 and will continue to do so through March 2023. Recent general use
sales tax collections were used to prepare a forecast of revenue through FY 2017. According
to HdL Companies, a consultant which tracks sales tax in the unincorporated area for the
County, the County of Santa Clara will continue to see growth in general use sales tax for the
next fiscal year. Using the statewide net projection and factoring in a 4% to 5% growth, Santa
Clara County is projected to receive $51,000,000 from Measure A in FY 2017.
The Administration works closely with HdL to monitor the State’s adjustments and true-up for
the prior years. For instance, one of the adjustments HdL is currently tracking is the State
Board of Equalization’s (BOE) increase in its administration cost to administer the sales tax
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revenue. It is anticipated that the BOE will charge approximately $2,500,000 to $2,700,000 in
the current and following fiscal years.
Table 3 below depicts the projected revenues for the prior, current, and future fiscal years.
Table 3: Projected Revenue
FY 2015
FY 2016
FY 2017

Projected Revenue
$49,000,000
$49,000,000
$51,000,000

Actual
$47,522,855
$49,085,974

MEASURE A CONTRACTS – Departmental Analysis/Evaluation
Measure A Contracts are monitored and maintained by designated County Agencies and
Departments. The Measure A Evaluation Network, comprised of agency/departmental
personnel, ensures contract compliance, analyzes and evaluates contractor performance
based on agreed-to performance measurements, and tests, evaluates and revises, if
necessary, the Measure A Evaluation tools.
Attachment B is the compendium of Agency/Departmental Quarterly Summary Reports for
each of the current Measure A Contracts for FY 2016- Quarter 4. They are organized by
Agency/Department.
Performance Measurements: Outcomes and Outputs
Contract Year Two (2) - Quarter Four has provided the Measure A Evaluation Network with
continued robust data that has proven to be easier to assess and evaluate. Based on the
reported performance measurements it appears that the majority contractors are on target to
meet their Board-approved objectives.
The below Charts/Graphs depict a sampling of performance for some of these contractors,
and include data/analysis for both “outcome” and “output” contractors.
The following is a small sampling, with some depicted contractors possessing sufficient data
to provide a comprehensive (Quarter 1 – Quarter 4) outcome/output representation. For
compete contractor Quarter 4 reporting details, please see Attachment B.
Contractor: Outreach and Escort
Department: Social Services Agency
In Quarter 1 and Quarter 2 of FY2015-2016, OUTREACH allowed participants to utilize the
Measure A Program to attend either congregate nutrition sites or non-nutrition sites (i.e.
doctor’s appointments, grocery stores, etc.). Due to the significant increase in participants
requesting services, OUTREACH began prioritizing participants that utilized the Measure A
Program to attend congregate nutrition sites during Quarter 3; hence the decrease in the Bus
Passes (Non-Nutrition), Door-to-Door (Non-Nutrition), and Paratransit (Non-Nutrition) mobility
options shown in the graph above; this trend continued in Quarter 4.
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Contractor: Teen Force
Department: Social Services Agency
The following chart provides a snapshot of working youth and participating employers and
the number of youth hours attributed to unsubsidized employment.
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Department: Probation Department
FLY demonstrates the positive progress that has been made toward full completion of funded
programs. The chart (Figure 1) below shows progress through Quarter 4 across all four
programs.

FLY has provided measurement and outcome data as reported by youth as of 06/30/2016.
The Middle School Law (n=455) results are shown below. These numbers exceeded program
goals.

Attachment: FGOC Measure A_Two-Year Retro_Attachment A - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A

Contractor: Fresh Lifelines For Youth (FLY)

Packet Pg. 257

5.d

ATTACHMENT A

Department: Santa Clara Valley Medical Center
The charts below indicate the number of children that benefited from Measure A funding
from July 2014 to June 2016.

MEASURE A PROGRAM – LESSONS LEARNED
In this second year of implementation, there have been many achievements and successes
as well as a few challenges. Below are the key lessons learned in the first two years of the
Measure A Program.
I.

Department Oversight


Contract Monitoring: The Measure A Evaluation Network (Network) is comprised of
staff from six County Agencies and Departments. The Network develops a
comprehensive report each quarter that includes analysis and evaluation related to
budget, clients, and services provided; and identifies the challenges and successes of
the program. The Administration continues to rely on the Network to lead contract
monitoring as well as provide analysis and evaluation of services to ensure the
performance indicators are still relevant to measuring the program’s progress towards
achieving the overall outcome. This process has proven to increase staff involvement
in the program’s success.
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For instance, while contracts were successfully implemented, it has proven to be a
challenge for the Network to identify an effective corrective action plan for those
contractors that are not meeting performance measurements. As a result, the
Administration and the Network agreed that it was appropriate for the agencies and
departments to have the authority to bring to the Board any substantial contract
amendments as necessary to achieve the desired objectives.


Internal Communication: The Network experienced challenges when it came to
reporting year-end expenditures. This is a critical task because similar to the General
Fund, any unexpended Measure A funds from the prior fiscal year becomes available
one-time fund balance in the subsequent fiscal year. The Administration uses the
Measure A fund balance to recommend funding for County priorities and initiatives.
In the past two years, there was miscommunication among staff members in a couple
of departments regarding the reporting of the year-end expenditures. The issue
evolved from the different units (Contracts Unit and Fiscal Unit) within the department
and their differing understanding of how final expenditures should be reported. The
Administration learned that even though expectations have been clearly articulated to
the Network, it is necessary for communication to be continuous throughout the year
to ensure a more efficient process for sharing information.



Program Funding: The Administration continues to work with the Agencies and
Departments to ensure that the Measure A funds are not comingled with other sources
of funds such as the General Fund or State and Federal funds. The Agencies and
Departments have been monitoring the sources of funds and tracking the accounting
systems to avoid any potential discrepancies.
For instance, the Senior Nutrition Program conducted on-site reviews of Outreach and
Escorts (Outreach) database, participant intake process, data reconciliation and
analysis, and invoice procedures. The Senior Nutrition Program sampled registration
forms and inspected participant records in Outreach’s electronic database. In addition,
the Project Manager’s internal spreadsheets were analyzed to ensure that services
were being properly invoiced to the Measure A Program. Based on the reconciliation,
inspection of Outreach’s database, and the on-site fiscal monitoring, the Senior
Nutrition Program had no findings of any comingling of funds.

II.

Communication and Information Sharing


Cross Agency Collaboration: The Administration determined that cooperation
among a broad range of agencies and stakeholders is possible even when there are
varied priorities and motivations. Even though the Network is comprised of staff
members from different County agencies and departments, it has been able to identify
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a common ground and continue to foster productive collaboration in order to meet the
objectives of the Program.
III.

Budget Process


Expiring Contracts: During the budget process last May, there was a
miscommunication between the Administration, the Agencies and Departments, and
the Community Based Organizations (CBOs) regarding the process to request an
extension or renewal of expiring Measure A contracts. As a result, the Board of
Supervisors asked the Administration to propose a process to clearly communicate the
expectations for evaluating budget requests from CBOs for the Measure A contracts
that will be expiring on June 30, 2017.
At the November 15, 2106 Board meeting, the Administration presented to the Board
a process that CBOs can use to request contract renewals. It also emphasizes that the
County is not creating a new process to fund Measure A contracts, but simply using
the regular budget process as a method for the CBOs to utilize. This process will also
allow the Administration to evaluate priorities and initiatives in order to effectively utilize
Measure A funds to address future needs in the County.

IV.

Cost of Service


Housing Costs: As the economy continues to improve, there have been substantial
impacts on the CBOs providing housing services to homeless or domestic violence
victims. These organizations have had to adjust their quarterly expenditures due to the
rising cost of housing and leases. As a result, these organizations utilized a larger
portion of their funding on rental assistance. Many of these organizations spent their
entire allocation in the first half of the year and chose to address needs as they arose.

FY 2017 Reporting
The Measure A Evaluation Network would like to request a semi-annual reporting process for
the FY 2017 cycle. As illustrated in Chart 2, several contracts expired at the end of Fiscal
Year 2016. The Measure A Evaluation Network is preparing for the wind-down of the
remaining contracts (Chart 3), which will expire at the end of Fiscal Year 2017.
A mid-year report and a year-end retrospective report for Fiscal Year 2017 will allow staff
additional time to compile, synthesize, and present a comprehensive review and analysis of
the programs to the Finance and Government Operations Committee.
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COMPENDIUM OF AGENCY/DEPARTMENT
QUARTERLY SUMMARY REPORTS–FY 2016, Quarter 4

COUNTY OF SANTA CLARA
2012 MEASURE A PROGRAM REPORT
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QUARTERLY SUMMARY REPORT
SUBMITTED BY THE OFFICE OF THE COUNTY EXECUTIVE
November 3, 2016

PROVIDE LATINO FAMILY EMPOWERMENT PROGRAMS THAT
TARGET LITERACY, HUNGER, PARENTING AND PRO‐SOCIAL SKILL
DEVELOPMENT TO LOW‐INCOME LATINO FAMILIES.
STATUS SUMMARY
During this reporting period, the Deanery 6 Multi-Parish Cooperative of the Diocese of San Jose (Deanery 6
Cooperative) continued to expand its partnerships and services, including launch of two new homework centers in
East San Jose. All offerings of the D6MPC are responsive to needs expressed by Latino parents and youth impacted
by or seeking to avoid adverse contacts with public systems.

ACTIVITIES AND PROGRESS
(A sampling of the 22+ programs the Cooperative manages – refer to Raw data sheet for detail on each)
Amigos Reader Leaders Literacy Homework Center

55 unduplicated youth registered; 35 average daily attendance this period
Adult ESL Program & Literacy Programs

ESL: 190 adults monthly on average
Citizen Preparation

42 unduplicated individuals registered; 20 average daily attendance this period.
Financial Literacy Class

12 individuals attend quarterly class on average; Recipients of Emergency Financial Support
Youth Leadership Development Program

60 unduplicated youth served this period
Monthly Parent Leadership Training

Offered weekly leadership training sessions on relevant topics, including educational advocacy to
40 unduplicated individuals.
Neighborhood Safety Leadership Training

Conducted training and night walks East San Jose Neighborhoods
Office of Community Assistance Liaison

Facilitated weekly Parent Pride leadership trainings; peer coaching and support to Title 1 school
population and surrounding East/Downtown San Jose neighborhoods.
Family Wellness Basic Health Screenings

80 individuals monthly on average for this period
Year-Round Food & Meal Distribution Programs

4,000 individuals per month on average for this period
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BUDGET OVERVIEW
Annual Budget

Q4

 Personnel

432,400.00

112,796.38

418,021.21

17,600.00

21,974.65

29,578.79

 Direct Costs
 Fiscal Agent Fee
TOTAL

Exp

YTD

50,000.00

14,900.00

52,400.00

$500,000.00

$149,671.03

$500,000.00

PERFORMANCE MEASUREMENTS & OUTCOMES
Early childhood development programs: No programs administered nor clients served
Supplemental educational services: 3 Services provided; 123 clients served
Parent Empowerment Literacy Programs: 4 Programs administered; 244 clients served
Leadership training for junior-high & high school: 1 Training administered; 60 clients served
Leadership training for parents: 4 Trainings administered; >40 clients served
Parenting education and supportive programs: 9 Trainings/Programs administered; >316 monthly clients served
Food and meal distribution services: 3 Weekly Activities/2 Seasonal Events provided; >4000 monthly clients
served
Pro-social recreational activities for youth and families: 3 Weekly Activities/5 Seasonal Events provided; 90
weekly clients served

PROGRAM/PROJECT ACHIEVEMENTS
Quarter 4 Highlights are as follows: The Deanery 6 Multi-Parish Cooperative now offers three homework centers
across East San Jose, launching two this period. In addition, neighborhood-located ESL, Literacy, and Citizenship
classes for low-income Latino parents continue to grow in response to the community desire for skills and learning.
Given the escalating cost of living in the region, food insecurity continues to be mitigated at an increasing scale
through D6MPC food and meal programs. Latino families at risk for adverse contact with public systems are being
offered neighborhood accessible opportunities to improve their well-being and life circumstances. Measure A funding
has provided the capacity for visioning and action by neighborhood stakeholders when need is immediately
witnessed or identified and expressed by families. Service agencies, many within the County safety net, also have
been better able to access populations in need in partnership with trusted faith communities of Deanery 6.

ISSUES AND CHALLENGES
The major challenge for the Deanery 6 this Quarter 4 continues to be financial dependence and lack of long term plan
for sustainable funding. The impact is the potential discontinuance of programming in 7 critical sites in East San Jose;
a potential return to hindered access for safety net providers and other agencies to these critical sites; and the lowincome Latino population of long term financial plan for support of cooperative planning and administrative teams on
these sites is not established for interested stakeholders. The resolution plan is continued dialogue with crossjurisdictional leaders to re-establish consensus on strategies for leveraging resources to serve low-income Latino
populations and eliminate over-representation in child welfare and justice systems.
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SANTA CLARA UNIVERSITY QUARTERLY SUMMARY REPORT
November 3, 2016

HUMAN TRAFFICKING SERVICES PROGRAM WHICH PROVIDES
CASE MANAGEMENT, BASIC NEEDS, AND LEGAL SERVICES TO
SANTA CLARA COUNTY FOREIGN AND/OR US CITIZEN HUMAN
TRAFFICKING VICTIMS.
STATUS SUMMARY
During this 4th Quarter, the Contractor worked to provide comprehensive victim-centered, trauma-informed case
management/basic needs services and legal services to Santa Clara County human trafficking victims.

ACTIVITIES AND PROGRESS
In their three primary tasks the Contractor progressed as follows (based on annual deliverables):
1.

Comprehensive Basic Needs/Case Management Services

140%

2.

Legal Services (Immigration/Employment Rights/Civil)

180%

3.

Training/Community Outreach Events

475%

BUDGET OVERVIEW
Description

Annual Budget

 Personnel

50,344.00

5,107.35

63,737.59

130,473.00

29,024.48

134,024.81

$180,817.00

$34,131.83

 Direct Costs
TOTAL

Q4

Exp

YTD

$197,762.40 **

**A portion of the unused first year’s contract amount was rolled over for use in the second year. SCU did
not go over-budget.

PERFORMANCE MEASUREMENTS & OUTCOMES
The Contractor keeps statistical data in a client case management system on services and outcomes. They also
provide clients with a voluntary satisfaction survey at the end of provision of services. They assess success by
whether the basic needs/case management and legal services goals of the client have been met.
Measurement - Serve up to 3 Santa Clara County human trafficking (HT) victims with Basic Needs/Case
Management Services.
Outcome – 1 new HT victim served and 30 existing HT victims continued to be served with Basic
needs/case management.

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

SUBMITTED OFFICE OF THE COUNTY EXECUTIVE

Measurement - Serve up to 3 Santa Clara County HT victims with Legal Services.

1

Packet Pg. 264

5.e

Measurement - Provide 1 Training/Community Outreach Events.
Outcome - 0 events.

PROGRAM/PROJECT ACHIEVEMENTS
Community Solutions and AACI provided an array of basic needs services, including clothing, medical, mental health,
protection and safety planning, transportation, accompaniment to legal proceedings, social services advocacy,
transitional shelter, financial/life skills, interpretation, as well as ongoing case management. The Community Law
Center provided legal services and assisted clients with preparing applications for T visas, U visas, applications for
adjustment to permanent residence, family reunification, and applications for extensions of T visas, as well as
representation on wage and hour claims.

ISSUES AND CHALLENGES
There were no issues and/or challenges reported.
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FY 2016 FOURTH QUARTER SUMMARY REPORT
DEPARTMENT OF BEHAVIORAL HEALTH SERVICES
November 7, 2016
The School-Linked Services (SLS) initiative through Measure A is implemented among
the following five school districts: Alum Rock Union School District (ARUSD), Campbell
Union School District (CUSD), East Side Union High School District (ESUHSD), Gilroy
Unified School District (GUSD), and Mountain View Whisman School District (MVWSD).
Each school district consists of two Measure A schools. An SLS Coordinator is located
at each school to help coordinate and integrate services on and off campus in helping
children thrive in school, at home and in their communities. The two Measure A schools
designated for each school district follows the “feeder model”, which helps facilitate a
continuity of coordinated services for students and families going from elementary to
middle or from middle to high school (Table 1 shows the Measure A districts and the
schools).
Table 1. Measure A Districts and Schools
Districts
Alum Rock Union School District
Campbell Union School District
East Side Union High School
District
Gilroy Unified School District
Mountain View Whisman School
District

Schools
Painter Elementary and Sheppard Middle
Rosemary Elementary and Campbell Middle
Ocala Middle (from ARUSD) and Overfelt High
School
South Valley Middle and Gilroy High
Castro Elementary and Graham Middle

STATUS SUMMARY
In quarter four (i.e., April through June 2016) of Fiscal Year 2016 (FY 2016), the 10
Measure A SLS Coordinators provided 2,436 service/resource referrals (See Table
1). The service/resource referrals are categorized into four domains: Family
engagement, resource referrals, behavioral health services and social skills
groups. Family engagement activities included parenting skill workshops (e.g.,
nutrition education classes), coffee with the principals, and bus trips to local colleges.
Most of the families at the ten schools received resource referrals relative to summer
programs (e.g., pro-social activities), math programs (i.e., Alearns), and to Second
Harvest Food Bank (See Figure 1). Behavioral health services included evidencebased modules such as the Prevention and Early Intervention (PEI) services (e.g.,
Strengthening Families, Triple P, Brief Family Therapy and Trauma-Focused Cognitive
Behavioral therapy). The social skills group education, intended for students, focused
on topics such as drug prevention and respecting each other.
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Measure A Funded Schools
(10 schools in five districts:
approximately 8,067 students;
one FTE at each school)
Alum Rock Union District
(Painter Elementary & Sheppard
Middle: 1,138*)
Campbell Union School District
(Rosemary Elementary &
Campbell Middle: 1,199*)
East Side High School District
(Ocala Middle & Overfelt High:
1,992*)
Gilroy Unified School District
(South Valley Middle & Gilroy
High: 2,231*)
Mountain View Whisman School
District (Castro Elementary &
Graham Middle: 1,507*)
Total (*Approximate number of
students: 8,067)

Behavioral
Health
Services

Family
Engagement

Resource
Referrals

Social Skills
Groups for
Students

Total
Referrals/
Services for
Measure A

22

180

90

56

348

23

941

138

0

1,102

9

111

129

8

257

92

50

169

0

311

29

223

166

0

418

175

1,505

692

64

2,436

Figure 1. Top three areas of resource referral and linkages

Second
Harvest
Food
Bank, 35

Math
Programs,
45

Summer Programs (Prosocial activites), 144
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The following are some School Linked Services systemic accomplishments through
Measure A in FY 2016 fourth quarter:
1. New SLS program evaluation tool was developed with our contractor, Informing
Change. This integrated evaluation tool will enable SLS Coordinators to collect
outcome data on one database as opposed to multiple databases and allow us to
better understand and quantify SLS outcomes on students.
2. The End of Year Family survey was piloted at the 10 Measure A sites. A total of
181 surveys were collected, which measured family engagement, attendance at
school events and activities, satisfaction with the school climate, and use of
referrals. Survey results are provided under the “Performance Measurements &
Outcomes” section.
3. The 10 Measure A SLS Coordinators provided 2,436 service/resource referrals
(See Table 1) in the fourth quarter.
BUDGET OVERVIEW
A total of $1,550,000.00 was approved for the SLS initiative through Measure A for FY
2016, including $1,250,000.00 for the five Measure A districts (i.e., Measure A
Coordinator salary and family engagement). The additional $300,000.00 was approved
for the SLS Director position ($180,000.00) and for evaluation, training, and
administrative support ($120,000.00). Below is the expenditures for the Measure A-SLS.
Approved
FY 2016
Measure A School Districts
(Coordinator Salary^^ and Family
Engagement)

$1,250,000.00

Expenditures for
FY 2016, Q1-Q4
(July 1, 2015 – June 30,
2016)

$405,436.44*

SLS Director Position
$180,000.00
(Began position in November, 2015)

$75,303.83

Evaluation/Training/Admin
Total

$80,000.00
$560,740.27

$120,000.00
$1,550,000.00

*This amount is based on the invoices provided to the County for FY 2016. Some invoices were still pending at the
end of FY 2016, as schools do not submit their invoices until services are rendered.
^^Although $100,000.00 was approved for each Measure A Coordinator, some districts did not accept the full
amount; therefore, there will be a discrepancy between the approved amount and expenditures.
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The SLS program provided 2,436 service/resource referrals at the 10 Measure A
schools. In addition to the services and resources referrals, SLS through Measure A
has also created an improved integrated data collection system through a contract with
Informing Change. The new data collection system will allow SLS to gather studentlevel data at the Measure A schools to understand program efficacy.
During this quarter, the End of Year Family survey was piloted at the 10 Measure A
sites. The Measure A Coordinators administered the surveys in English and Spanish
through a convenience sampling, which measured family engagement, attendance at
school events and activities, satisfaction with the school climate, and use of referrals. A
total of 181 surveys were collected in this pilot phase. The following are the main
findings of the survey:
- Of the 181 families who completed the survey across the 10 Measure A schools, the
majority of them (65%) accessed a total of three or more school services (e.g.,
activities, classes or events) during the 2015–2016 school year, and three-quarters of
all families (75%) attended at least one SLS event.
- Nearly all families of elementary school students (94%) that completed the survey
attended at least one SLS event. Seventy-four percent (74%) of middle school families
and 61% of high school families reported attending at least one SLS event.
- On average, 80% of elementary school families attended three or more school events,
while 72% of middle school and 41% of high school families reported going to three or
more events.
- English speaking families attended school events (e.g., back to school night, movie
nights, etc.) at a statistically significant (p<.05) greater rate than Spanish speaking
families (87% vs. 62%), while children from Spanish speaking families attended social
skills group at a statistically significant (p<.05) greater rate than children from English
speaking families (20% vs. 5%).
SUCCESSES AND IMPROVEMENT AREAS
Successes of SLS in the fourth quarter included the following:
-

Behavioral health services and referral linkages (See Table 1) were provided at
the school sites. This will help improve and increase the protective factors of the
wellbeing for the students and their families (e.g., improve and sustain positive
family relationships, positive communication skills between parents and children,
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and family involvement in their children’s academic wellbeing) while decreasing
the risk factors (e.g., behavioral issues and prevention of drug use).
An improved and integrated data collection system has been created through a
contract with Informing Change.
SLS Coordinators are improving their knowledge about community resources
and services to provide appropriate linkage to resources for families in need.

Improvement areas of SLS in the second quarter included the following:
-

-

Some SLS Coordinators are novice in program evaluation – training is
continuously provided to address this issue. SLS program evaluator, Informing
Change, has developed an integrated evaluation plan to streamline data
collection. Informing Change is also providing training relative to evaluation/data
gathering training among the SLS Coordinators.
Some SLS Coordinators have great experience in terms of interpersonal skills
and building rapport with families and providing resource linkages; however, in
terms of program planning, implementation and evaluation, there is room for
improvement. Program planning is an important aspect of SLS since
family/parent engagement may require developing new programs for
opportunities for families to be involved. Training and ideas on which types of
programs to implement at the schools is being provided to the SLS Coordinators.
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MEASURE A RESIDENTIAL QUARTERLY SUMMARY REPORT
October 17, 2016

PROVIDE IN-CUSTODY CLIENTS WITH SUBSTANCE USE
TREATMENT RESIDENTIAL BEDS.
STATUS SUMMARY
Clients being released from custody continue to have available residential beds to receive substance use
treatment services.

ACTIVITIES AND PROGRESS
i.
ii.
iii.
iv.
v.

FY2016 – Q1 July to September 2015
94 clients served with a total of 2094 residential bed days utilized
FY2016 – Q2 October to December 2016
100 clients served with a total of 2448 residential bed days utilized
FY2016 – Q3 January to March 2016
132 clients served with a total of 2843 residential bed days utilized
FY2016 – Q4 April to June 2016
229 clients served with a total of 4519 residential bed days utilized
YTD Totals
A total of 449 clients with a total of 11,904 residential bed days utilized.

BUDGET OVERVIEW
i.
ii.
iii.
iv.
v.

FY2016 – Q1 July to September 2015

$416,378 expended
FY2016 – Q2 October to December 2015

$355,190 expended
FY2016 – Q3 January to March 2016

$429,394.95 expended
FY2016 – Q4 April to June 2016

$619,146.93 expended
FY2016 – YTD Expenditures

$1,820,109.88 expended from the $2,300,000 budget
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FY2016 Measure A Residential Bed Days
Utilized
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FY2016 Measure A Residential
Unduplicated Clients
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PROGRAM/PROJECT ACHIEVEMENTS
During Quarter 4 SUTS providers were able to increase the number of clients served.

ISSUES AND CHALLENGES
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HEALTHIER KIDS FOUNDATION
TWO-YEAR SUMMARY REPORT
December 8, 2016
SCOPE OF SERVICES:
Healthier Kids Foundation (HKF) is a non-profit organization and has been funded by the County
of Santa Clara to support its mission of a “Healthier Earlier” philosophy to identify uninsured
children and enroll them into health coverage; launch a program to reduce childhood obesity;
screen children for vision and dental issues; and provide support for follow-up and prescribed
treatment.
STATUS SUMMARY
This report provides a two-year summary of Healthier Kids Foundation’s impact on children and
families in Santa Clara County.
HKF has an incredible and talented team of individuals who are not only passionate about
children and advocacy, they also make it their mission to ensure children have access to health
services and to reduce health disparities. Measure A funding has made it possible for HKF to
achieve its passion and advocacy. In the two years of funding, HKF has:






Screened 7,553 children for vision issues
Screened 11,481 children for dental issues
Assisted 3,359 children to access follow-up care
Assisted 434 uninsured children to obtain health coverage
Provided 2,561 parents with health education to integrate healthy lifestyle into the home

Here is an example of the impactful change from HKF. A mom was not aware that her three-year
old child had astigmatism. HKF reached out to her and helped her become aware of the child’s
health issue so she could make informed medical decisions. The child now has glasses that not
only help her visually, but also help her recognize the alphabet, increase her creativity in projects
and overall, improve her learning and education. The positive impact in the child’s vision and
behavior was possible and it began with the intervention of HKF who reached out to the mom,
increased her awareness, guided her in the process for an appointment with an optometrist, and
obtained follow-up care for her daughter. This is just one example of the many children from
disadvantaged social-economic backgrounds that HKF was able to impact through screening and
follow-up. HKF has also helped many parents navigate a complex healthcare system so children
may get the medical care that they need. A mother said, “This program is a true blessing and
HKF really shows that they care about our community.” A father said, “Without programs like
HKF, parents like me would be lost.”
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ACTIVITIES AND PROGRESS

Percent Achieved Toward Target
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Behavior Change

The above tracker indicates that HKF has not only achieve their two year goals, they have
exceeded them in all four programs, VisionFirst, DentalFirst, COPE and 10 Steps.
The goal for the VisionFirst program is to screen 6,000 children for undetected vision issues and
assist them with accessing follow-up vision services and prescribed treatment. Measure A
funding made it possible for HKF to screen 7553 children and exceed its two-year goal by 26%.
Of these children that were screened, 1,055 have had successful follow-up with a provider for
their vision needs. This allowed HKF to exceed its goal of 480 children by 120%.
2
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The DentalFirst program helps screen children for undetected dental issues and assists them with
follow-up dental care. Dental providers, through HKF, serve children at preschools, elementary,
middle schools, high schools, daycare centers, afterschool programs and community centers
throughout Santa Clara County. By the end of FY16, Measure A funding made it possible for
dental providers to screen 11,481 children and exceed its goal of 8,000 children by 44%. Of
these children that were screened, 2,304 children had successful follow-up with a dentist for their
dental needs. HKF exceeded its goal of 1600 children by 44%.
The Community Outreach, Prevention, and Education (COPE) is a program that helps to identify
uninsured children and assists them and their families in obtaining subsidized health coverage.
HKF has MOUs with schools throughout Santa Clara County to use the student emergency
contact cards which report whether or not children have coverage. Measure A funding has made
it possible for the COPE program to screen 749 children which was an achievement of 104% of
720 towards the program goals. Of these children who were screened, 434 (75%) were
successfully enrolled into health coverage.
The 10-Step parenting program is a three-class series that focuses on integrating healthy
lifestyles into homes to prevent or reduce childhood and adolescent obesity. The program was
launched in January 2015 and since then has enrolled 2,561 parents and caregivers into the
class series. This allowed HKF to exceed its target of 1,620 by 58%. Results of behavior change
was evaluated and analyzed by a consultant group who reported that 95% or 1,072 parents or
caregivers have made positive changes to their lifestyle and incorporated healthy habits in their
home.
BUDGET OVERVIEW
 Year 2 of 2 Budget: $584,100
Q1
Personnel
Direct
Indirect
Total

$95,250
$37,500
$13,275
$146,025

Q2
$95,250
$37,500
$13,275
$146,025

Q3
$95,250
$37,500
$13,275
$146,025

Q4
$95,250
$37,500
$13,275
$146,025

Total
$381,000
$150,000
$53,100
$584,100

 Return on Investment (ROI) – HKF exceeded in all four of its programs goals.

3
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PERFORMANCE MEASUREMENTS & OUTCOMES
Screenings
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11481
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The above charts indicate the number of children that benefited from Measure A funding from
July 2014 to June 2016.
By Q3 2016, HKF have exceeded its targets in the DentalFirst and VisionFirst programs.
Because the need for these services are greater than expected, HKF will continue to provide the
screenings and follow-up for these two programs through the end of the program term. In
addition, the 10-Steps program have exceeded its attendance targets and the COPE program
exceed targets in outreaching to children and families who are uninsured.
PROGRAM/PROJECT ACHIEVEMENTS
VisionFirst program exceeded its goals.
DentalFirst program exceeded its goals.
10-Steps exceeded its attendance goals.
COPE program exceeded it screening goals.
ISSUES AND CHALLENGES
HKF has a stretch goal to help 32,000 children/parents in FY17 and is evaluating its ability to
leverage efforts into other areas of need for low income families. More funding would be needed
and currently, HKF is looking into additional grants to support these efforts.

4
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From a parent: “Veronica was shocked when she received the vision screening results for her
son and admits that she was a little scared. She had taken her son to the doctor before and was
told he only had mild vision issue in one eye but would be okay, Veronica was concerned after
she received our results. She says talking to the Case Manager and going over the results over
the phone made her feel more comfortable because she appreciated the explanation.
Veronica explained that as soon as her son put on his glasses he got very quiet and kept looking
around, then he got excited and kept looking at things and saying “mommy look”. She realized he
was excited because he could finally see clearly. Mother says that her son puts his glasses on
every morning as soon as he wakes up and wears them all day until the time he goes to sleep,
she never has to remind him to put them on and that makes her very happy.
Veronica says if it weren’t for Healthier Kids Foundation she would have never known that he had
a vision issue if it hadn’t been for our screening. Veronica appreciates our services and is thankful
that we were thorough in following up with her until her son received his glasses. She said
Healthier Kids Foundation is great for families and says her Case Manager was polite, patient
and thorough, she also felt like we really care about the children and families we are helping.”
From a teacher: “I had all three screenings. This year I had 5 children whose results indicated
that they needed glasses. That was 25% of my class! These were the same children who were
still having a hard time telling me the letters in their name in spring. A couple of them were also
reluctant to use the computer. Now the ones who have already received their glasses are more
engaged during computer time. They are also doing better at identifying the letters. Thank you so
much. This has also been a learning experience for me. When I see these behaviors in the future,
it will be a red flag for me that there possibly is a vision problem.

TESTIMONIALS OF DENTALFIRST PROGRAM:
From a parent: “I use to take my kids to a dentist that didn’t work so well with my kids. They are
not a pediatric dentist, and they offered to do procedures to my kids that I didn’t agree with. For a
while, I was looking for a dentist that specialized with children and that would accept their new
dental insurance. The Healthier Kids Foundation helped me find everything I wanted in a dentist.”
“This program is good because it reminds the parents about the importance of visiting the dentist.
Some parents need a little push and constant reminders to take their kids to the dentist.”

5
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AGENCY NAME

REPORTING PERIOD

PREPARED BY

Law Foundation of Silicon
Valley

4/1/16-6/30/16

Jennifer Kelleher, Directing Attorney

STATUS SUMMARY
The Pro Bono Housing Justice Project was fully operative during this reporting period. The Project provided limited
scope legal services for clients facing eviction at weekly clinics in San Jose and monthly pro bono clinics in Gilroy. The
Project is also providing full-scope representation in eviction proceedings to a number of vulnerable clients. In Year 2
Q8, the Project met and exceeded delivery goals.
The Valley Homeless Healthcare Medical Legal Partnership continues to be busy with regular referrals from
medical staff and during office hours at the two clinics (Alexian Clinic and Home First Homeless Shelter). This quarter
we opened 30 new intakes and cases, including several new SSI/SSDI claims, which have proven to be the majority of
new cases.
The legal practice over the last 2 years of this project has become a very robust Social Security practice, significantly
increasing the number of SSI/SSDI cases coming through MHAP. Four cases went to hearing, with two favorable
opinions issued and 2 decisions still pending. The Director of Psychology Services from VHHP, Dr. Charles Preston
testified at one hearing with particularly difficult facts.
Continued funding for the VHHP-MLP has been secured through the new Downtown Valley Health Clinic through Valley
Medical Center and the work will continue at VHHP and expand services to patients of the Downtown VHC.
The Commercial Sexual Exploitation of Children project connected with 76 clients over the course of the funding
period. LACY has worked extensively with DFCS, Probation, law enforcement and other service providers as the entire
response to victims has been developed. LACY also collaborated with other service providers to develop a screening
tool to be used in the field to quickly assess for legal needs. Through our outcome measurements, we determined that
youth served by the project made progress through the stages of change process. These outcomes validated LACY’s
approach of high touch, high engagement with clients even when clients were absent from placement or services for
significant periods of time. LACY implemented the CSE-IT tool developed by West Coast tool in early May and began
screening all clients within the parameters for indicators of trafficking. To date, we screened 53 clients. A significant
number of youth were identified as at-risk and the project began working with those clients. As the Measure A Period
comes to a close, LACY is also advocating for DFCS to consider continued funding for the services LACY provides as it is
included in the protocol.
In Q8, the Healthy Homes Initiative completed its investigation of a multi property owner in Gilroy and will be filing a
lawsuit within the next 2 weeks.
After receiving a referral from our sister program LACY, an investigation was done in Mountain View of complaints
related to a 52 unit apartment complex that revealed unhealthy living conditions and familial status discrimination.
In April, the City of Sunnyvale contacted the Law Foundation and other organizations to request that we assist tenants
who faced displacement of their homes at the Twin Pines Manor Apartments subsequent to a fire emergency. We met
with the victims to let them know about their rights.
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An investigation on a third property owned by a well-known slumlord was completed in San Jose. A presentation to the
tenants was conducted but it was not as successful as we hoped for. The tenants fear retaliation by the landlord/
manager if they assert their rights.
We will be meeting with code enforcement officials of County of Santa Clara and cities of Morgan Hill, and Campbell in
the coming weeks.
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ACTIVITES AND PROGRESS

ACTIVITY/TASK
Provide limited scope
representation to 150
individuals and families
(at weekly pro bono
clinic)

% DONE

DUE DATE

[91 in Q5; 6/30/16
108 in Q6;
137 in Q7;
84 in Q8]
280%

Provide limited scope rep
to 50 individuals and
families living in south
SCC

[7 Q5; 20 Q6; 6/30/16
14 Q7; 5 Q8]

Provide full-scope
representation to 30
individuals and families

[17 in Q5; 21 6/30/16
in Q6; 28 in
Q7; 14 in Q8]

92%

INFORMATION/NOTES
In Q8, 84 new client intakes were opened. Demographics:
Race: 18-White, 42-Hispanic, 7-Asian, 10 -Black, 3-Other,
4-Unknown; Age: 0-Ages 0-17; 75-Ages 18-59; 9-Age 60
and over; Gender:50-Female, 34-Male; Language: 60English, 19-Spanish, 1-Vietnamese, 1-Tagalog, 0-Other; 0Unknown
In Q8, 5 new client intakes were opened. Demographics:
Race: 1-White, 4-Hispanic, 0-Asian, 0-Black, 1-Other, 0Unknown; Age: 4-Ages 18-59; 1-Age 60 and over; Gender:
2-Female, 3-Male; Language: 4-English, 1-Spanish, 0Other (unknown)
In Q8, 14 total clients received full-scope representation. 9
clients were represented by Program Staff and 5 clients
were represented by pro bono counsel

266%
6/30/16

Develop and provide selfhelp resources for tenants

Project staff continued to develop, improve and translate
self-help materials.

Valley Homeless Healthcare Medical- Legal Partnership
ACTIVITY/TASK

% DONE

DUE DATE

Provide legal services to
125 VHHP Clients

100%

6/30/2016

Provide 6 trainings VHHP
staff and patients about
common legal issues and
available services

16%

6/30/2016

INFORMATION/NOTES
In Q8, 30 new client intakes were opened. Demographics:
Race: 11-White, 10-Hispanic, 1-Native American, 1-Asian,
5-Black, 1-Other
Age: 19-Ages 18-59, 11 - Ages 60 and over; Gender: 22Male; 8-Female; Language: 38-English, 2-Spanish
Total Clients for FY ’15-’16: 142
We are regularly providing curbside consults to staff over
the phone, in person at office hours and via email.
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Commercial Sexual Exploitation of Children Project
% DONE

DUE DATE

Outreach & legal education
to at risk youth or victims

INFORMATION/NOTES
Connection with 76 youth project to date.

82%

6/30/16

41 clients have received social work and/or legal
services.
DemographicsRace - 13-White, 19- Black, 35-Hispanic, 4-Asian, 2Native American, 3-Other
Age- 1(12),2(13), 6(14) 9(15), 14(16), 20(17), 13(18),
6(19), 1(20), 4(21)
Language – 73-English, 3-Spanish
Gender – 71 Female, 3-Male, 2-Transgender

Participate in Santa Clara
County Safety Net Team
Mtgs.

6/30/16

Several LACY staff attend the monthly Safety Net
meetings and attend monthly staffings held by DFCS.

Participate in Super Bowl
planning activities

6/30/16

In preparation for the Superbowl, LACY agreed to make
staff available for first responder legal services as
necessary.

Provide intensive, multidisciplinary services to 50
clients per year

Meet with Stakeholders

LACY works closely with a large group of stakeholder
through the Steering Committee, workgroup, and the
South Bay Coalition. LACY is also collaborating
directly with Law Enforcement to be more available
to victims. LACY is also beginning work with the new
staff hired at DFCS, Probation, and Public Health to
serve this population.

Research & development of
best practices for CSEC
youth

LACY completed its training through West Coast
Children’s Clinic and launched our screening tool. To
date we screened 53 clients.

Healthy Homes Initiative
ACTIVITY/TASK
% DONE
Outreach to 80 community 100%
residents about their rights
and responsibilities with
respect to safe and healthy
living conditions

DUE DATE
6/30/2016

INFORMATION/NOTES
2 outreaches were conducted during Q8 with 41
participants.

Assist 40 clients with
100%
complaints about unsafe or
unhealthy living conditions

6/30/2016

18 clients served in Q8
Demographics: Race: 14-Hispanic; 1 –White, 2 –Asian
Ages: 18 – Age 18-59;Gender: 11-Female, 3-Male;
Language: 14-Spanish, 4-English
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BUDGET OVERVIEW
Provide specific information on budget expended, for this reporting period, for personnel, direct and indirect costs;
the percentage of total budget spent for each category and show or explain what was received as a result (ROI).
SPENT

% OF TOTAL

ON TRACK?

RETURN ON INVESTMENT

Personnel costs for
Program and/or Project
Staff

$68,006.79

108%

We are over
budget in
this category.

Direct Costs

$12,250.60

99%

We are on track
in spending in
this category

See above. Funds in this
category went to direct
expenses, including rent, IT
support, mileage and
travel, litigation expenses,
conference and training.

Indirect Costs

$8,712.27

106%

We are over
budget in this
category.

See above. Funds in this
category went to indirect
expenses necessary to
sustain the work, including
finance, intake, human
resources, and
administration.

CE MEASURE OUTCOMES
PERFORMANCE MEASUREMENTS & OUTCOMES
Pro Bono Housing Justice Project
PERFORMANCE MEASUREMENT

OUTCOME(S)

Percentage of participants who receive legal
advice/assistance with legal paperwork

100%/78%

Percentage of participants who report an increased
understanding of their legal rights related to their
housing situation

100%

Percentage of participants for whom full-scope project
services prevented eviction or ensured access to safe,
stable housing

100%

DATA TO SUPPORT
[Total cases: 84]
Received assistance w/ legal
paperwork: 66
Received C&A only: 18

Valley Homeless Healthcare Medical-Legal Partnership
PERFORMANCE MEASUREMENT

OUTCOME(S)

50% of cases that have
Percentage of participants who successfully access or
maintain income or health benefits after MLP intervention gone to an ALJ hearing have
resulted in a fully favorable
opinion providing income
benefits. 50% (2 out of 4)
are still awaiting a decision
from the ALJ

DATA TO SUPPORT
In Q8 we had 4 ALJ
hearing for Social Security
Benefits. 2 clients received
fully favorable decisions
from the judge; 2 decision
are pending. We have 9
pending cases awaiting
hearing.

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

CATEGORY

Page 4

Packet Pg. 281

5.e

Percentage of participants who report that MLP legal
services educated them on their rights, expanded their
knowledge of available social services, helped them keep
their medical appointments, better take care of their
health conditions, access health care or medicine, or
improve their health.

100%

Percentage of providers who report that MLP services
helped them better serve the health and social needs of
their patients

See narrative.

In Q8, 3 surveys were
returned. Clients rated
their level of satisfaction as
high and felt the
advice/services had
expanded knowledge of
services and reduce
worry/stress.

Commercial Sexual Exploitation of Children
PERFORMANCE MEASUREMENT

OUTCOME(S)

DATA TO SUPPORT

LACY successfully connects with 50 CSEC Youth

152%

Connected with 68 youth

50% of participants referred will engage in legal
counseling and/or social work assessment.

54%

41 clients engaged in legal
counseling and/or social
work assessment.

25% of participants will participate in legal
representation.

28%

20 clients participated in
legal representation.

LACY will track via a social services assessment the % of
youth who lower their risk level of behaviors through a
validated scale. –
As a marker of performance for the social work services
component of LACY'S CSEC Project, we elected to rate
each client using Prochaska and DiClemente's
Transtheoretical Stages of Change model quarterly. The
model allows for five different stages through which
people move when they are contemplating change, such
as CSEC youth getting out "of the life." The first stage,
pre-contemplative means they are not thinking about
change at all. The next stage, contemplative, means they
are thinking about change but not ready to take
action. Preparation is stage three and means that client is
preparing to make change, in our instance, preparing to
get out "of the life". And the two final stages, action and
maintenance, means the youth has taken action to get out
and maintain being out of CSEC activities.

As compared to the last
reporting period, there are
more youth nearing the
“action” stage of change
with regards to their CSEC
behaviors, with nine youth
in the preparation stage of
change and eight in the
action stage, as compared to
seven and five respectively
during the previous
reporting period. This may
mean that as a result of
LACY’s intervention, a
significant portion of youth
have moved closer to or
have already taken action
towards changing their
status as CSEC. Thirtyseven youth are in the
“precontemplation” stage of
change while nine youth are
in the contemplation stage
of change, which indicates
that they are aware of their
CSEC status, but not quite
ready to make a change and
get out of “the life.” During
this reporting period, four
youth were maintaining

37 youth are assessed
by LACY's social
workers as being in
stage 1: Precontemplation
9 youth assessed by
LACY's social workers
as being in stage 2:
Contemplation
9 youth assessed by
LACY's social workers as
being
in stage 3: Preparation
8 youth assessed by
LACY's social workers as
being
in stage 4: Action
4 youth assessed by
LACY's social workers as
being
in stage 5: Maintenance
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their stage of change and
remaining “out of the
life.” It is the role of the
LACY social workers
involved in this project to
continue to cultivate insight
and develop the skills for
the youth to move further
along in the stages of
change.
LACY will track legal outcomes for each legal
representation provided.

60* legal outcomes
reached
* This number does not
include ongoing legal cases
that have not yet achieved
a legal outcome. Despite
Measure A funding coming
to a close, LACY will
continue to serve ongoing
clients.

EDUCATION: LACY’s
attorney gained
enrollment in school
and placement
services for 8 clients.
LACY defended 1
youth in an expulsion
hearing and won on
appeal. 3 youth have
received special
education advocacy. 6
youth have received
advice and/or
advocacy on who can
serve as their
educational rights
holder. 4 youth have
learned about various
education rights and
options without
wanting to pursue
advocacy.
EXTENDED FOSTER
CARE: 3 youth were
advised on re‐entry
into the foster care
system.
FAMILY LAW: 1 youth
received advice on her
child support case. 1
youth received advice
on her family law
case.
GROUP HOME
RIGHTS: LACY
attorney advocated
for right of 1 youth to
contact family
members while in
placement. LACY
attorney advocated
for 1 youth to keep
her belongings.
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HUMAN
TRAFFICKING:
1 youth received
advice on a criminal
matter related to
trafficking. 1 youth
was connected with
resources for
survivors. LACY
advocated for victimcentered services for
1 youth in a probation
placement. 1 youth
collaborated with
LACY on improving
victim services and
education. LACY
successfully
advocated for
dismissal of
trafficking charges for
2 youth and treatment
of youth as victim not
perpetrator. LACY SW
located appropriate
placement for youth
victim. LACY assisted
1 youth with
maintaining
confidentiality of
juvenile records by
connecting her with
her attorney in
another county. LACY
as sited 2 youth victim
with pursuing
restraining order
against trafficker.
IDENTITY THEFT: 9
youth have received
services to assess for
ID theft. Credit
reports were
reviewed, revealing
no signs of ID theft, for
2 youth.
JUVENILE RECORDS:
1 youth obtained
written proof of foster
care status to prove
eligibility for benefits.
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LACY is representing a
youth to change her
name to conform to
her gender identity.
OTHER: 1 youth
received advocacy
with out‐of- county
providers for services.
1 youth was advised
on Social Security
benefits. 1 youth
received assistance on
obtaining lost
documents. LACY
attorney protected
confidentiality rights
for 1 youth detained
in Juvenile Hall. 1
youth received
education on her
voting rights. 1 youth
received advice on
safety and habitably
issues with landlord. 1
youth was assisted
with filing a small
claims action after her
items were stolen.
LACY filed for Special
Immigrant Juvenile
Status for 1 client and
his interview is
pending in July.

Healthy Homes Initiative
PERFORMANCE MEASUREMENT

OUTCOME(S)

75% of participants in training will agree that they are
more educated about their rights

100% of our participants in
our 2 training sessions
were more educated

75% of clients will achieve successful case resolution

100% of our clients were
more educated

DATA TO SUPPORT

3 cases closed with a
positive resolution
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Pro Bono Housing Justice Project
This quarter, the Pro Bono Housing Justice Project met and exceeded its delivery goals. The Project held thirteen pro
bono eviction clinics at the Law Foundation and three pro bono clinics in South County. Project staff provided fullscope representation to nine clients and pro bono counsel provided full-scope representation to five clients. Outcomes
highlights: program staff won a case after a trial, meaning the eviction complaint was denied and the client remained in
her housing. In one case handled by a pro bono attorney, a Notice to Quit was rescinded by the landlord, allowing that
tenants to remain in her housing. In another case, a team of pro bono attorneys negotiated the dismissal of the case
before trial, avoiding an eviction judgment and allowing that tenant to remain in her home.
Valley Homeless Healthcare Medical-Legal Partnership
In a housing related case, a client who received a 60 day notice to terminate his month tenancy requested additional
time to relocate as a reasonable accommodation for his mental health disability. The Landlord’s attorney was not
willing to address this prior to filing an Unlawful Detainer. At trial, the attorney was able to secure the client an
additional 120 days to move out as well as getting one month of rent waived which provides the client with additional
money to put towards moving expenses.
In one hearing, the Administrative Law Judge lauded the attorney for providing him with clear, succinct medical source
statements and stated he had had “the two best hearings ever” and “this is how a case should be presented.” He was
incredibly thankful for the time and thoughtfulness the doctors put into writing their statements and found their
testimony incredibly helpful.
We continue to have multiple cases waiting for a hearing for Social Security Disability Benefits (SSI and SSDI). These
cases make up the majority of our full representation cases that come through the clinic. In Q8 the lead attorney
successfully represented 3 clients in the SSI/SSDI hearings, with 1 hearing continued because the client was unable to
attend the hearing due to his disabilities. The collaboration with the medical doctors, psychiatrists, psychologists, and
social workers have been extremely beneficial in working up these cases. The medical staff is quick to respond with
needed documentation to assist in these cases. The direct access and regular collaboration has greatly benefited the
speed and efficiency with which we are able to review cases and prepare for successful hearings.
Dr. Sara Doorley, the medical director of VHHP, states that “The medical legal partnership at the Valley Homeless
Healthcare Program has been invaluable in detecting health-harming social conditions and providing support and
solutions to these problems. Through the medical legal partnership, patients are able to receive much needed
advocacy in order to maintain housing, access merited benefits, and learn about their citizen rights.” Another provider,
Dr. Charles Preston, agreed, saying that “if [the MLP attorney] were not part of our team, many of our most vulnerable
patients would not have been able to get their SSI benefits. I know you have also helped with landlord disputes and
resolving other legal matters. As you know, most of our patients have very low frustration tolerance and they often
cope by ignoring a problem until it’s too late. With your services these same patients have been empowered and have
found that by addressing a problem early can reduce their anxiety and give them a sense of accomplishment.”
Commercial Sexual Exploitation of Children Project
In Q8, LACY launched the screening imitative and screened 53 youth for CSEC using the CSE-IT tool developed by West
Coast. In reviewing the two year project, we learned that clients required significant investment and many were
incredibly transient. Although we more than met our target of clients we would connect with, we overestimated the
number of youth who would be ready to engage in services at first connection. Many of the youth requires multiple
connections before identifying a desire to work on an issue with staff. In addition, many legal cases were initiated and
then temporarily abandoned by clients. As the Measure A funding closes, we have many ongoing clients with ongoing
legal matters. It is critical to identify and finalize a source of funding for this work in the future.
Healthy Homes Initiative
We continue to face the reluctance of some residents to make Code Enforcement complaints about unsafe or unhealthy
housing conditions. After reaching out to residents in different areas we have seen an influx of calls about habitability
issues. We are refining out messaging about protections against retaliation, but we are sensitive to the fact that
tenants without long term leases (and with no just cause ordinances in Santa Clara County) are in a vulnerable
situation with respect to retaliation. Additionally, we will be setting up tenant meetings in situations where unsafe
housing conditions are being experienced by a number of neighboring tenants, since there is often strength in
numbers.
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ISSUES AND CHALLENGES

IMPACT

RESOLUTION PLAN

Pro Bono Housing Justice Project
A large number of county residents
rely on this project to assist them when
facing eviction. If we cannot secure
additional funding, these residents will
go without critical legal services. They
will consequently be more likely to
receive an eviction judgment and lose
their home more quickly.

We are working very hard to identify
sources of funding to continue this
critical work.

Valley Homeless Healthcare Medical-Legal Partnership
Tracking outcomes
It has proven difficult to track many
MHAP Directing Attorney attended the
outcomes from clients regarding the impact National Medical-Legal Partnership
of MLP legal advice and services. Most
Annual Conference in Indianapolis,
clients’ express satisfaction with the
Indiana, including workshops/talks on
services/advice received from the attorney; how to better track outcomes. The Law
however, they have a harder time, given
Foundation also has an organization-wide
many factors, expressing/evaluating the
initiative focused on outcome tracking.
impact on their health.

Commercial Sexual Exploitation of Children Project
Sustainability

Measure A funding ended

The Directing Attorney has requested
that the Steering Committee consider
allocating rollover dollars to continue
to fund this project. In addition, we
have submitted a grant for legal
services for victims of crime which
could cover this project. We have also
requested that t

NEXT STEPS
Pro Bono Housing Justice Project
 Continue to provided limited and full-scope legal services to as many low-income tenants as possible utilizing
both staff and volunteer resources.
 Work on developing a plan to secure funding to handle the significant demand for our services.
Valley Homeless Healthcare Medical-Legal Partnership
 Review information from Annual Conference to develop better ways to track outcomes
 Meet with Medical Director to discuss future of MLP – what to keep the same, what to change.
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Contingent upon funding:
 Continued participation in all planning and project meetings.
 Participation on county steering committee.
 Ongoing direct service to individual clients.
 Sustainability Planning
 Conduct ongoing CSEC screening per the county protocol.
 Participate in MDT’s as staffing and funding permit
Healthy Homes Initiative
 Finalizing informational materials
 Offering training sessions to community-based agencies and residents of Santa Clara County.
 Developing a Tenancy Rights and Responsibilities packet for residents
 Organize efforts with other housing agencies to direct tenants to the appropriate help

OTHER INFORMATION
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FRESH LIFELINES FOR YOUTH (FLY) QUARTERLY SUMMARY REPORT

October 28, 2016
STATUS SUMMARY
In the present Summary Report, FLY highlights the completion progress across
programs and presents survey exit data for a subset of participants. FLY has billed and
received payment for one hundred percent of rendered services for fiscal year FY 2016.
In review, the following programs were funded by Measure A funds:
HIGH SCHOOL PROGRAMS
Law Program: a 12-week legal education course. These are typically youths who
are already involved or at-risk for involvement in the juvenile justice system.
Leadership Training Program: a one-year program that provides individualized
support and leadership development activities. These are typically youths who are
already involved or at-risk for involvement in the juvenile justice system and who
have successfully completed the Law Program.
MIDDLE SCHOOL PROGRAMS
Middle School Law: a 5- to 8-day law related education and life skill-building
course. This program includes a field trip to a local law school.
Goal Oriented Leadership Development (GOLD): is a one academic year of
individualized case management services aimed at helping youths improve their
academic standing and school behavior.

ACTIVITIES AND PROGRESS
FLY demonstrates the positive progress that has been made toward full completion of
funded programs. The chart (Figure 1) below shows progress through Quarter 4 across
all four programs.

PROBATION – MEASURE A FRESH LIFELINES FOR YOUTH
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Figure 1

MIDDLE SCHOOL PROGRAMS
Middle School Law (5-8 days)
GOLD (longer term

HIGH SCHOOL PROGRAMS
Law Program (12-weeks)
Leadership Training (1 year)
0%
Quarter 4

20%
Quarter 3

40%
Quarter 2

60%

80%

100%

Quarter 1

ENROLLMENT
All four programs have youth enrolled in services (Figure 2). The Law Program for the
year had a 143 youth enrolled, while the original expectation was 100. Middle School
Law and Gold programs enrolled 539 and 15 youth respectively, while Leadership
Training finished with 39 of 40. All programs met or exceeding enrollment expectations,
except for LTP which only missed the enrollment goal by one.
Figure 2

FLY Youth Program Enrollment
115%

Law Program
above goal at
112%

MSL above goal
at 108%

110%

100%

105%
98%

100%
95%
90%

Law Program

LTP
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Law

Gold
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FLY has provided measurement and outcome data as reported by youth as of
06/30/2016. The Middle School Law (n=455) results are shown in Figure 3. The Law
Program for high school students results are seen in Figure 4 (n=117). For the year,
100% of youth in the GOLD program did not have a new offense during the school year
with 87% not being expelled. These numbers exceeded program goals. Finally, 87% of
youth walked in their 8th grade promotion ceremony, 12% above the goal.
Figure 3
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Figure 4

Measurement and Outcomes - Law Program
(n=117)
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• FLY’s allocated budget for the second year is $150,000.
• FLY billed and was paid by Probation for 100% of their expenditures.
• No information on Return on Investment (ROI) was provided.
ACHIEVEMENTS
Law Program - In May, FLY held their Spring Law Program graduation at Isaac Newton
Center Auditorium. Families came bearing gifts and smiles for their graduates and
applauded as youth walked across the stage to receive certificates of completion. Youth
speakers impressed the audience with reflections on their time at FLY. Facilitators
appreciated the sincere words of gratitude and were proud of how the graduates
completed the program and expressed themselves in a public forum.
The highlight of graduation, was the keynote address by a Law Program graduate and
Speech Committee member, Christian Paronable. Christian connected to youth as he
described sitting in their seats many years ago. Christian overcame childhood adversity
to receive his high school diploma and secure employment at a prestigious California
healthcare provider. He served as a real life model of hard work for our youth and
embodied FLY’s core message--our youth are more than their past mistakes.
The Law Program was excited to partner with the Leadership Training Program to
recruit the latest cohort of Leadership Training Program youth. Staff worked closely and
utilized FLY’s Baseline Assessment Tools to identify over thirty youth for continued
serves. This year, the Law Team diligently reinforced the connection between Law and
Leadership in an effort to attract the most at-risk youth. .
Leadership Training Program – In April, leadership Program youth participated in
FLY's Middle School field trips. Peer Leaders practiced engaging in positive
relationships with middle school students. Peer Leaders also helped facilitate activities
and share their personal stories and experiences with the middle school students. Peer
Leaders expressed that they enjoyed the opportunity to connect with middle school
youth from their communities. On April 21st, Leadership's spring cohort attended a San
Jose State University college tour to learn more about college and the different
pathways to college. The tour was provided by a sorority and a fraternity from SJSU’s
Greek community. Peer Leaders went on a campus tour, which they learned about
different resources on campus and historical facts about SJSU. Both the sorority and
fraternity put on a live step and stroll performance for our Peer Leaders. At the end of
the trip, Peer Leaders participated in a Q&A panel with the sorority and fraternity. The
panel shared their life stories and pathway to college, which Peer Leaders expressed
that they see themselves going to college because the students on the panel had
PROBATION – MEASURE A FRESH LIFELINES FOR YOUTH
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In May, a White Water Rafting and a beautiful closure ceremony wrapped up FLY’s
Leadership year. While staff and Peer Leaders were waiting for the raft launch time, our
guides took us on a hike around the facility and gave us some time to pan for gold. A
highlight while on the rapids was the fun and excitement that one of our Peer Leaders
experienced. Jose is a quiet and reserved Peer Leader, but as we made our way down
the river, Jose was laughing/screaming and made sure we all had a good time on our
rafts. He expressed that he had a lot of fun and appreciated us all spending the day
together. After white water rafting, Peer Leaders were recognized during our Closing
Ceremony. Peer Leaders were individually recognized for their growth and
accomplishments while in the Leadership Program.
In the month of June, Leadership went on a 2nd white water rafting trip with its 2nd
cohort. On this white water rafting trip, Peer Leaders spent close to three hours on the
river. Peer Leaders had an opportunity to do a rock jump, which was about 20 feet
above the water. Some chose to jump and other chose to watch and provide words of
encouragement to the leapers. Peer Leaders were encouraged to hop out of the raft
on some parts of the river and float down the river in tiny rapids. Peer Leaders
expressed that this was their first time on a river and that they look forward to coming
back.
Middle School Law – The Middle School Program conducted a field trip to Santa Clara
University for 63 students from Luther Burbank. Youth were able to participate in team
building activities, took a glimpse in the steps of the juvenile justice system, conducted a
mock trial and took a tour of the campus. The goals for the field trip were for students to
receive an overview of the juvenile justice system, learn and get exposure to college
and the college lifestyle, and express a greater empathy towards courtroom
participants. Staff, volunteers and peer leaders were able to participate and assist youth
throughout the field trip.
In addition, the program completed the Sunol law presentations for all students at the
school. All youth attended lessons on: Rules, Police Encounter, Gangs, and Property
Crimes. Throughout the presentations, youth were able to ask questions and reflect on
their own experiences as well their peer’s experiences. After the law presentations were
completed, students engaged in a discussion with the case manager to provide
feedback on the presentations.
GOLD – In the month of April, the GOLD program met with Fischer staff and
administrators where the Case Manager discussed upcoming events, tentative dates
surrounding end of the year plans, and graduation. The Case Manager was able to
meet youth from Fischer and Sunol in the month of April to discuss school attendance,
quarter 3 grades, personal goals, and any potential crisis. The Program plans on having
PROBATION – MEASURE A FRESH LIFELINES FOR YOUTH
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In May, the GOLD Case Manager met with youth to discuss with youth their attendance
and 4th Quarter progress reports. In addition, the program conducted a team building
activity in the month of May. Youth were invited to go to a community service event at
Emma Prusch Farm. Youth were provided with rides by staff and food after the event.
During the event, youth were able to follow instructions, work together as a team, and
reflect on varies life skills they performed throughout the day. Towards the end of the
event, youth reflected on helping out Emma Prusch Farm and the animals they were
able to care for. We had 10 youth in attendance along with four staff members.
During the month of June, the GOLD Case Manager collected data from both Fischer
Middle School and Sunol Community including aggregated grades and absences. The
program also talked to both schools about working with FLY next year and what that
would look like programmatically. During the month, the Case Manager met with family,
friends and stake holders at their promotion ceremonies. The Case Manager met with
all youth and completed closure paperwork. Youth discussed certain summer plans and
goals they wanted to achieve before the end of the summer. The program is currently
completing preparations for the final closure event. The final event will be on July 25th.

MOVING FORWARD
Probation was very satisfied with the program services and results over the past two
fiscal years. Though Measure A funds will not be available going forward, Probation was
able to identify an alternative funding stream to keep the program going for additional
years. Additionally, Probation and FLY had discussions with South County system
partners to bring the program to schools in South County.

PROBATION – MEASURE A FRESH LIFELINES FOR YOUTH
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 5, 2016

THE YWCA SILICON VALLEY DOMESTIC VIOLENCE, SUPPORT NETWORK PROGRAM PROVIDES
LEGAL ADVOCACY SERVICES TO SURVIVORS OF DOMESTIC VIOLENCE. SERVICES INCLUDE:
COURT ACCOMPANIMENT AND ASSISTANCE WITH OBTAINING RESTRAINING ORDERS.

STATUS SUMMARY
YWCA Silicon Valley has been providing comprehensive legal advocacy services to survivors of domestic
violence in Santa Clara County. Legal advocacy services include but are not limited to court
accompaniment, TRO assistance, court preparation, CPO modifications, and legal referrals.

ACTIVITIES AND PROGRESS
The program has provided legal advocacy services to 287 victims of domestic violence. The annual goal
is to provide advocacy services to 70 unduplicated individuals. 233 out of the 287 survivors (81%)
developed a safety plan for themselves and/or their family.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $20,325.23 (93%) of its FY 2015/2016 allocation of
$21,739:
o

Direct Personnel Costs (Salaries and Benefits): $20,325.23

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide in-person legal advocacy to survivors of
Domestic Violence and their children

FY2015/16
Target

YTD
Actual

YTD %

70

287

410%

Table 2: Outcome Measurements
Service Delivery Description
52 out of 70 (75%) clients who receive in-person legal advocacy
services will report developing a safety plan.

FY2015/16
Target

YTD
Actual

YTD %

52

233

448%
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ISSUES AND CHALLENGES
None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 22, 2016

THE WEST VALLEY COMMUNITY SERVICES HAVEN TO HOME PROGRAM PROVIDES MENTAL
HEALTH WORKSHOPS AND HEALTHY EATING AND PHYSICAL FITNESS WORKSHOPS TO
EXISITING RESIDENTS OF THE TRANSITIONAL HOUSING UNITS.

STATUS SUMMARY
West Valley Community Services provided nutrition and physical fitness classes to existing residents of
the transitional housing units.

ACTIVITIES AND PROGRESS
Year to date, the program enrolled 18 participants. 11 clients received physical fitness classes and 12
clients received nutrition education. In quarter 2, 6 clients were referred to other agencies for Mental
Health Workshops. Due to the nature of the program, outcome measurements were not be reported until
Quarter 4. In the third quarter the THU program changed and most the residents were able to find
permanent housing. Hence West Valley Community Services was not able to conduct mental health
workshops in Q3 and Q4.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $16,129.00 (100%)

o

Taxes: $1,613.00 (100%)

o

Benefits: $2,258.00 (100%)

o

Admin Overhead $1,739.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the Year to Date FY2015/16 contract performance measurements and
outcomes.

Table 1: Performance Measurements
FY2015/16
Service Delivery Description
Target
Mental Health Workshops
12
Nutrition Classes
12
Physical Fitness Classes
12

YTD
Actual
6
12
11

YTD %
50%
100%
92%
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Outcome Delivery Description

FY2015/16
Target

YTD Actual

YTD %

7

2

29%

9

9

100%

7 out of 12 clients (60%) will be able to
maintain or improve their mental health
through the Mental Health Workshops as
measured by a post survey.
9 out of 12 clients (80%) will indicate that
they have increased their knowledge and
lifestyle by utilizing the food pantry

PROGRAM/PROJECT ACHIEVEMENTS
The services helped clients in the Transitional Housing Unit maintain good physical and mental health.

ISSUES AND CHALLENGES
None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 22, 2016

THE WEST VALLEY COMMUNITY SERVICES COMPREHENSIVE EMERGENCY ASSISTANCE
PROGRAM PROVIDES HEALTH AND NUTRITION EDUCATION TO CLIENTS ACCESSING THE
FOOD PANTRY AND EDUCATES ALL CLIENTS ACCESSING SERVICES ABOUT PUBLIC
BENEFITS AND HEALTH CARE.

STATUS SUMMARY
The West Valley Community Services (WVCS) Comprehensive Emergency Assistance Program performs
screenings for public benefits and provides health and nutrition information to clients accessing the food
pantry. WVCS serves low income clients living in the following cities (which are subject to change):
Cupertino, Los Gatos, Monte Sereno, Saratoga and the surrounding mountain regions.

ACTIVITIES AND PROGRESS
Year to date, WVCS assisted 20 individuals signing up for public benefits, and reported that 60 individuals
used their food pantry. The programs FY2015/16 annual goal is to provide screenings to 20 individuals
and provide food pantry services to 60 individuals.

BUDGET OVERVIEW
Cumulative to date, the contractor has utilized $21,304.00 (98%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $161,129.00 (100%)

o

Taxes: $1,613.00 (100%)

o

Benefits: $2,258.00 (100%)

o

Admin Overhead: $1,304.00 (75%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description

FY2015/16
Target

YTD
Actual

YTD %

Screening for Public Benefits

20

20

100%

Food Pantry Services

60

60

100%
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FY2015/16
Target

YTD
Actual

YTD %

80% of clients screened will be able to
build their safety by learning and
signing up for public benefits

16

20

125%

80% will indicate they have increased
their knowledge and lifestyle by
utilizing the food pantry

48

48

100%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
During the first quarter of FY 2015/16, West Valley Community Services provided an outreach event to
help clients get connected to local services such as free phone and employment resources.

ISSUES AND CHALLENGES
No issues or challenges reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 5, 2016

THE COMPREHENSIVE EMERGENCY ASSISTANCE PROGRAM PROVIDES FINANCIAL AID FOR
RENT, HOUSING DEPOSITS, UTILITIES, MEDICAL BILLS, TRANSPORTATION, AND OTHER
CRITICAL NEEDS SUCH THREE MONTH BUDGET COUNSELING, ONE-TIME EMERGENCY FOOD
ASSISTANCE, AND YEAR-ROUND WEEKLY AND MONTHLY FOOD DISTRIBUTION.

STATUS SUMMARY
During FY 2015/16, Sunnyvale Community Services was able to provide financial assistance to 33
families comprised of 92 individuals.

ACTIVITIES AND PROGRESS
Financial assistance was provided to 58 extremely low income individuals, and 34 low income or very low
income individuals.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Financial Assistance : $21,739.00

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes
Table 1: Performance Measures
FY2015/16
Target

YTD
Actual

YTD %

Financial Aid for rent, housing deposits, utilities, medical bills,
transportation, and other critical needs

64

92

144%

3-month budget counseling

64

92

144%

One-time emergency food
Offered enrollment in weekly produce and monthly food
distribution.

64

92

144%

64

92

144%

Service Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor has met and exceeded all four of its contracted performance measurement goals.
Outcomes are not required for emergency services contracts.
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ISSUES AND CHALLENGES
None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 16, 2016

THE SILICON VALLEY INDEPENDENT LIVING CENTER’S HOUSING PROGRAM FOR PERSONS
WITH DISABILITIES PROVIDES HOUSING SERVICES ASSOCIATED WITH HOUSING NEEDS TO
SENIOR INDIVIDUALS WITH DISABILITIES. SERVICES INCLUDE HOUSING, PERSONAL
ATTENDANT SEARCH ASSISTANCE, HOME MODIFICATION, RENTAL ASSISTANCE,
INFORMATION AND REFERRAL SERVICES, WORKSHOPS, AND TRANSITIONAL HOUSING
ASSISTANCE.

STATUS SUMMARY
Silicon Valley Independent Living Center has been providing training and education, Personal Care
Attendant services, and housing and supportive services to seniors with disabilities in Santa Clara
County.

ACTIVITIES AND PROGRESS
During FY 2015/16, the program has provided trainings on how to obtain Housing and Personal Care
Attendant services and any necessary supportive services to 509 individuals. The annual goal was to
provide the training and education to 100 individuals. Seventeen individuals received Personal Care
Attendant services, and necessary supportive services, and 584 individuals were provided housing and
any necessary supportive services.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Direct Personnel Costs: $18,136.00 (100%)

o

Direct Operating Expenses: $3,603.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
FY2015/16
Target

YTD
Actual

YTD %

Provide training on how to obtain housing/or
PCA and any other supportive services.

100

509

509%

Provide housing and any necessary
supportive services

50

584

1,168%

Provide Personal Care Attendance (PCA)
services.

10

17

170%

Service Delivery Description
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FY2015/16
Target

YTD
Actual

YTD %

SVILC will provide training and education on
how to obtain Housing and/or Personal Care
Attendant (PCA), and any necessary
supportive services to 100 individuals.

100

509

509%

SVILC will provide housing and any
necessary supportive services to 50
individuals.

50

584

1,168%

SVILC will provide Personal Care Attendance
Services to and any necessary supportive
services to 10 individuals.

10

17

170%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor exceeded all three of the established annual performance goals and all three of the
established annual outcome goals.

ISSUES AND CHALLENGES
None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 1, 2016

THE CHILDREN AND FAMILY SHELTER ADVOCACY PROJECT PROVIDES ONE-ON-ONE
CHILDREN ADVOCACY SERVICES TO VICTIMS OF DOMESTIC VIOLENCE RESIDENTS OF THE
EMERGENCY SHELTER AND WILL PROVIDE INFORMATION ON RESOURCES FOR FAMILIES
AND BUILDING RESILIENCY IN CHILDREN.

STATUS SUMMARY
Next Door Solutions has been providing case management, housing assistance, and emergency
transportation to women and their children. Families receive comprehensive, case management and
advocacy in a supportive environment. Children receive individualized and group services designed
specifically for each family’s needs. The average stay is 30-45 days.

ACTIVITIES AND PROGRESS
Year to date, the program has provided emergency shelter to 202 unduplicated clients and their children.
In addition, the contractor has provided children’s advocacy services to 78 unduplicated clients. During
FY 2015/16, the contractor provided direct children’s advocacy services to 355 clients, and developed
137 child transition plans.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $13,796.00 (100%)

o

Taxes: $1,250.00 (100%)

o

Benefits: $2,301.00 (100%)

o

Direct Operating Expenses: $2,218.00 (100%)

o

Admin and overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide emergency shelter to DV victims and their children
Provide Advocacy Services to DV victims staying at the shelter

FY2015/16 Target
200
50

YTD
Actual
202
78

YTD %
101%
156%
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Table 2: Outcome Measurements
FY2015/16
Target
23 plans

YTD
Actual
137
plans

YTD %
596%

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor exceeded the annual goal of developing child transition plans. The Child Transition Plans
were developed for each child.

ISSUES AND CHALLENGES
None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 1, 2016

THE NEXT DOOR SOLUTONS TO DOMESTIC VIOLENCE SHELTER NEXT DOOR PROGRAM
PROVIDES EMERGENCY SHELTER TO VICTIMS OF DOMESTIC VIOLENCE AND THEIR
CHILDREN, AND PROVIDES ADVOCACY AND CASE MANAGEMENT TO ADULT RESIDENTS OF
THE SHELTER.

STATUS SUMMARY
Next Door Solutions has been providing shelter to victims of domestic violence and their children and has
been providing advocacy services to adult victims of domestic violence staying at the shelter.

ACTIVITIES AND PROGRESS
Year to date, the program has provided shelter services to 7 adults and 14 children. The annual goal is to
serve 7 adults and 13 children. In addition, they have provided advocacy services to 7 adult victims of
domestic violence who are staying at the shelter. The annual goal is to provide advocacy services to 7
adults who are staying at the shelter.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $12,584.00 (100%)

o

Taxes: $1,168.00 (100%)

o

Benefits: $2,459.00 (100%)

o

Direct Operating Expenses: $3,354.00 (100%)

o

Admin overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide emergency shelter to victims of Domestic Violence and
their children
Provide advocacy services to adult victims of Domestic Violence
staying at shelter

FY2015/16
Target

YTD
Actual

YTD %

20

21

105%

7

7

100%
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FY2015/16
Target

YTD
Actual

YTD %

6 of 7 adults (90%) who stay at the shelter for at least three days
will receive a risk assessment and safety plan.

6

7

117 %

4 of 7 adults (57%) DV victims who stay at the shelter will achieve
one or more needs on the client needs assessment.

4

7

175%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor met and exceeded all of its performance goals of providing emergency shelter and
advocacy services. The Contractor also met and exceeded its annual outcome goal of providing risk
assessment and safety plans and annual outcome goal of having clients achieve one or more needs on
the client needs assessment.

ISSUES AND CHALLENGES
None reported.

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 1, 2016

THE NEXT DOOR SOLUTONS TO DOMESTIC VIOLENCE DV SUPPORT SERVICES PROGRAM
PROVIDES LEGAL ADVOCACY TO WALK-IN CRISIS COUNSELING CLIENTS. LEGAL ADVOCACY
SERVICES INCLUDE BUT ARE NOT LIMITED TO 1) EDUCATING CLIENT ON LEGAL OPTIONS; 2)
ASSISTING CLIENT WITH FILING RESTRAINING ORDERS; 3) PREPARING CLIENT FOR COURT
APPEARENCES; 4) ASSISTING CLIENTS WITH PEACEFUL CONTACT MEETINGS; AND 5)
ADVOCATING FOR CLIENT WITH LAW ENFORCEMENT AGENCIES, SUCH AS THE LOCAL
POLICE OR SHERIFF’S DEPARTMENT.

STATUS SUMMARY
Next Door Solutions has been providing customized support groups and walk-in services to victims of
domestic violence. Walk-in services include safety planning, risk assessments, legal advocacy, crisis
counseling, restraining order assistance, support and referrals to outside services/resources.

ACTIVITIES AND PROGRESS
During FY 2015/16, the program provided support groups to 768 victims of domestic violence. In addition,
the program has provided walk-in crisis counseling to 751 victims of domestic violence and has provided
legal advocacy to 370 walk-in victims of domestic violence.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $14,776.81 (100%)

o

Taxes: $1,932.46 (100%)

o

Benefits: $2,040.73 (100%)

o

Communication: $815.00 (100%)

o

Admin overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
FY2015/16
Target

YTD
Actual

YTD %

40

370

445%

Provide Support Groups to victims of Domestic Violence

600

768

109%

Provide walk-in crisis counseling to victims of Domestic
Violence

840

751

89%

Service Delivery Description
Provide legal advocacy to walk-in victims of Domestic
Violence
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FY2015/16
Target

YTD
Actual

YTD %

At the completion of a counseling session, at least 30 clients (75%)
will understand their legal rights as a victim of domestic violence

30

502

1673%

By the completion of a crisis counselling session, at least 560
clients will be able to identify at least one strategy to increase their
own and their children’s safety

560

609

109%

300 Support group attendees will report on survey that the support
group decreased their isolation

300

424

141%

Service Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor exceeded two out of three of the annual performance goals and exceeded three out of
three of the outcome goals.

ISSUES AND CHALLENGES
None reported.

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

Table 2: Outcome Measurements:

2

Packet Pg. 309

5.e

QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 5, 2016
THE MAITRI THE TRANSITIONAL HOUSE PROGRAM ROVIDES LEGAL ADVOCACY SERVICES TO
10 EXISITING CLIENTS AND FINANCIAL LITERACY EDUCATION TO 19 EXISTING CLIENTS AT
MAITRI’S TRANSITIONAL HOUSE.

STATUS SUMMARY
During FY 2015/2016, Maitri was able to provide case management, legal advocacy and financial literacy
to residents of the transitional house.

ACTIVITIES AND PROGRESS
Each client receives one-hour intensive case management sessions once a week. One session per
month is devoted to financial literacy. During FY 2015/2016, the contractor provided 43 sessions of legal
advocacy to 12 residents and 106 sessions of financial literacy to 19 residents of the Transitional House.

BUDGET OVERVIEW
o Cumulative to date, the contractor utilized $21,738.97 (99.99%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries and Benefits: $19,035.97 (99.99%)

o

Utilities: $529.00 (100%)

o

Admin/overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements:
FY2015/16
Target
10

YTD
Actual
12

YTD
%
120%

19

19

100%

FY2015/16
Target

YTD
Actual

YTD
%

7 of the 10 (70%) women receiving legal
advocacy will achieve at least one of their
legal goals

7

7

100%

13 of the 19 (70%) of the women receiving
financial literacy education will have a clear
understanding of the 3 basics of financial
literacy.

13

12

92%

Service Delivery Description
Provide Legal Advocacy
Provide financial Literacy education
Table 2: Outcome Measurements:
Outcome Description

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

MAITRI
THE TRANSITIONAL HOUSE PROGRAM

1

Packet Pg. 310

5.e

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to meet its annual goal of providing legal advocacy and financial literacy
education to residents of the transitional house.

ISSUES AND CHALLENGES
No issues reported.

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

Contractor achieved 1 out of the 2 outcome goals.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 5, 2016

THE LOAVES AND FISHES NUTRITION PROJECT PROVIDES 6,709 NUTRITIOUS MEALS TO 670
UNDUPLICATED LOW-INCOME CLIENTS IN NEED WITH SPECIAL CONSIDERATION TO FAMILIES,
SENIOR CITIZENS AND THE HOMELESS.

STATUS SUMMARY
During FY 2015/16, Loaves and Fishes was able to provide hot meals to the public.

ACTIVITIES AND PROGRESS
Year to date, Loaves and Fishes provided 396,678 hot meals to 273,037 guests in Santa Clara County.

BUDGET OVERVIEW
o During FY 2015/16, the contractor utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries : $21,739.00

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide hot meals to the public for 670
unduplicated clients or 6,709 duplicated clients

FY2015/16
Target
6,709
duplicated

YTD
Actual
273,037
duplicated

YTD %
40,697%

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to meet and exceed annual goal of serving hot meals to the public. Loaves and
Fishes has expanded from serving free nutritious meals at three locations to 28 locations by partnering
with 22 nonprofit organizations.

ISSUES AND CHALLENGES
Loaves and Fishes has stopped serving hot meals to the public at St. Maria Goretti because they were
awarded several food grants to provide their own food program. Loaves and Fishes will still provide
grocery bags at the location on the 3rd Wednesday of every month.

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 19, 2016

THE LIFEMOVES (FORMERLY KNOWN AS INNVISION SHELTER NETWORK) SAFE HAVEN II –
STEVENS HOUSE PROGRAM PROVIDES CASE MANAGEMENT AND MENTAL HEALTH
TREATMENT TO EIGHT CLIENTS AT STEVENS HOUSE IN SAN JOSE. SERVICES INCLUDE THE
DEVELOPMENT OF A CASE MANGEMENT PLAN, IDENTIFYING BARRIERS TO FINANCIAL
STABILITY, AND LINKAGES TO PERMANENT HOUSING AND PUBLIC BENEFITS, ONE-ON-ONE
CASE MANAGEMENT SESSIONS, AND GROUP AND INDIVIDUAL PSYCHOTHERAPY SESSIONS.

STATUS SUMMARY
Stevens House is an interim housing program for homeless, mentally ill men and women. Clients have
access to a wide variety of services including intensive case management, housing, and employment
resources. In Quarter 2, Quarter 3, and Quarter 4, clients were provided with mental health assessment
and treatment.

ACTIVITIES AND PROGRESS
During the first quarter of FY 2015/16, the program served 5 clients. Each client received 1.5 case
management sessions per month. The client capacity at Stevens House was capped at 7 for Q1 (the
eighth resident bed was reserved for the Resident Manager). By November 17, 2015, Stevens House had
enrolled 7 participants and all 7 of the participants were eligible for mental health services. On December
1, 2015, Stevens House expanded its capacity from 7 to 8 participants. In Quarter 2 and Quarter 3,
Stevens House was at full capacity (8 beds). Stevens House served two unduplicated and six duplicated
clients throughout Q4, but due to two successful transitions, was not at full capacity at any one point
throughout the quarter. Please note that Stevens House had the capacity to serve additional clients (up to
8 at one time) had they sought out LifeMoves services.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $14,848.89 (68%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $6,548.00 (74%)

o

Payroll Taxes: $577.21 (59%)

o

Benefits: $1,346.82 (63%)

o

Direct Operating Expenses: $3,725.00 (54%)

o

Admin overhead: $2,651.86 (94%)
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PERFORMANCE MEASUREMENTS & OUTCOMES
Table 1: Performance Measurements
Service Delivery Description
8 unduplicated clients will be
required to meet with a case
manager twice a month for housing
and job searches, as well as
applications for mainstream benefits
such as GA, SSI.
Mental Health interns from IVSN will
visit and conduct mental health
assessments and hold two therapy
sessions (one on one therapy and
group sessions with clients) per
quarter.

Category

FY15/16
Target

YTD
Actual

YTD
%

Unduplicated
Clients

8/Quarter

12 undup

38%

144

180.5

125%

8/Quarter

12 undup

38%

64

25

39%

Case Mgmt
Sessions
(in hours)
Unduplicated
Clients
Serviced
Therapy
Sessions
Attended

Table 2: Outcome Measurements
Outcome Delivery Description
36 hours of case management will
be provided each quarter
16 hours of therapy and group
counseling and possible referral to a
doctor will be provided each quarter

FY15/16
Target

YTD
Actual

YTD %

144

180.5

125%

64 hours

25

39%

PROGRAM/PROJECT ACHIEVEMENTS
Stevens House reached maximum client capacity of 8 by December 1, 2015.
eligible to receive mental health assessments and treatment.

All of the clients are

ISSUES AND CHALLENGES
Contractor did not hire a dedicated person to specifically work on the Measure A contract until mid-August
2015. Alfredo Nevius, MAPM II, visited Stevens House on November 13, 2015 and met with several
LifeMoves Staff. The Stevens House client capacity was 7 clients prior to November 13, 2015. This
affected the total number of therapy and case management sessions provided in the first quarter of the
contract. As of December 1, 2015, Stevens House expanded its capacity to 8 clients. In Quarter 2 and
Quarter 3, Stevens House was at full capacity (8 beds). Stevens House served two unduplicated and six
duplicated clients throughout Q4, but due to two successful transitions, was not at full capacity at any one
point throughout the quarter. Please note that Stevens House had the capacity to serve additional clients
(up to 8 at one time) had they sought out LifeMoves services.

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

The tables below summarize the FY2015/16 contract performance measurements and outcomes.

2

Packet Pg. 314

In Quarter 3, the primary mental health intern assigned to Stevens House went out on a Leave of
Absence due to health issues and pregnancy. As a result, LifeMoves’ ability to administer individual and
group therapy sessions at Stevens House was affected. In Quarter 4, LifeMoves assigned a new Mental
Health Intern but the month of April was a transition period between the incoming and outgoing interns,
and no behavioral health support was provided to clients during the transition period. Behavioral Health
support was provided in May and June, however, the transition month (April) resulted in the outcomes not
being fully met.
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HOMEFIRST SERVICES OF SANTA CLARA COUNTY
SHELTER AND SUPPORTIVE SERVICES
FOR SOUTH COUNTY HOMELESS
QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 17, 2016

THE HOMEFIRST SHELTER AND SUPPORTIVE SERVICES FOR SOUTH COUNTY HOMELESS
PROGRAM PROVIDES ONE ADDITONAL CASE MANAGEMENT SESSION PER HOUSEHOLD
LIVING IN TRANSITIONAL HOUSING. CASE MANAGEMENT INCLUDES SUPPORTIVE SERVICES
THAT PROVIDE EDUCATIONAL AND VOCATIONAL WORKSHOPS, INFORMATION, AND
REFERRAL ON PUBLIC BENEFITS, EMPLOYMENT AND EDUCATIONAL ASSISTANCE, MEDICAL
SERVICES, AND HOUSING ASSISTANCE.

STATUS SUMMARY
During FY 2015/16, HomeFirst provided case management sessions to families living in transitional
housing.

ACTIVITIES AND PROGRESS
Year to date, the program provided 129 case management sessions to 75 families.

BUDGET OVERVIEW
o Cumulative to date, the contractor has utilized $20,901.80 (96%) of its FY 2015/2016 allocation of
$21,739:
o

Salaries: $7,945.49 (99%)

o

Taxes: $672.94 (91%)

o

Benefits: $1,430.13 (96%)

o

Occupancy: $8,877.24 (93%)

o

Admin overhead: $1,976.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide one additional case management
(average 5 sessions per family) to 32 families
living in transitional housing

FY2015/16
Target

YTD
Actual

YTD
%

32
families

75
families

234%

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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Outcome Delivery Description
*80% of clients exiting will increase their selfsufficiency by the time they complete the
program

FY2015/16
Target

YTD
Actual

YTD %

32

20

62%

* Contractor originally projected that 32 clients would exit and increase their self-sufficiency by the time they
completed the program. In actuality only 28 clients exited the program during FY 2015/2016. Out of the 28 clients
who exited the program, 20 clients (71%) increased their self-sufficiency.

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to provide case management sessions to 48 families. The annual goal was to
provide case management sessions to 32 families.

ISSUES AND CHALLENGES
During the first quarter, Contractor was reporting all of their Case Management sessions provided and not
the additional case management sessions as indicated in the Measure A Contract. SSA OCM worked
with the contractor and the agency revised their numbers.

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 15, 2016

THE HOMEFIRST BOCARDO RECEPTION CENTER PROGRAM PROVIDES EMERGENCY
SHELTER, TWO HOT MEALS PER DAY AND SUPPORTIVE SERVICES SUCH AS INFORMATION
AND REFERRAL RELATED TO PUBLIC BENEFITS, EMPLOYMENT AND EDUCATIONAL
ASSISTANCE, MEDICAL ASSISTANCE AND HOUSING ASSISTANCETO HOMELESS INDIVIDUALS
IN SANTA CLARA COUNTY. THE SERVICES WILL BE PROVIDED DURING WINTER MONTHS.

STATUS SUMMARY
HomeFirst has been providing hot meals and bed nights of Emergency Shelter to homeless adults in
Santa Clara County.

ACTIVITIES AND PROGRESS
During FY 2015/16, the program has provided 3,909 bed nights of Emergency Shelter to 117
unduplicated individuals (Year date client counts are unduplicated across all quarters). In addition, they
provided 5384 hot meals to homeless adults accessing the Emergency Shelter.

BUDGET OVERVIEW
o Year to date, the contractor has utilized $10,514.19 (48%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $6,396.00 (100%)

o

Payroll Taxes: $595.00 (100%)

o

Benefits: $1547.19 (100%)

o

Occupancy: $0.00 (0%)

o

Admin overhead: $1,976.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide 1100 bed nights of
Emergency Shelter to 12
homeless adults
Provide 2200 hot meals to
homeless adults accessing
Emergency Shelter

Category
Unduplicated
Clients
Bed Nights
Duplicated

FY2015/16
Target

YTD
Actual

YTD %

12

117

975%

1100

3,909

355%

2200

5,384

245%

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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PROGRAM/PROJECT ACHIEVEMENTS

ISSUES AND CHALLENGES
During the first quarter Contractor was reporting all of their program counts and not the numbers related
to the Measure A Contract. SSA OCM worked with the contractor and the agency revised their numbers.
The activity counts reported by the Contractor are based on the methodology that 5.6% of the total
program number of unduplicated clients served and bed nights provided are attributed to the Measure A
funding . Year to date client counts are unduplicated across all quarters.

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

During FY 2015/16, Contractor was able to meet and exceed its annual goal of providing emergency bed
nights to homeless individuals and its annual goal of providing hot meals to homeless individuals.
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BILL WILSON CENTER
TRANSITIONAL HOUSING PROGRAM AFTERCARE SERVICES
QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 11, 2016

THE BILL WILSON CENTER TRANSITIONAL HOUSING PRJOGRAM (THP) AFTERCARE SERVICES
PROGRAM PROVIDES AFTERCARE SERVICES TO YOUTH AGES 18-24 THAT HAVE
TRANSITIONED FROM THE THP SERVICES TO INDEPENDENT LIVING, BUT STILL REQUIRE
CASE MANAGEMENT/GROUP SUPPORT TO MAINTAIN THEIR STABLE HOUSING. SERVICES
INCLUDE AFTERCARE CASE MANAGEMENT, ALUMNI CLUB AND EMERGENCY SESSIONS.

STATUS SUMMARY
The Bill Wilson Center THP Aftercare program provided Aftercare case management, and THP Aftercare
services to youth participating in the program.

ACTIVITIES AND PROGRESS
During FY 2015/16, 6 youth received aftercare case management and related services. Five out of the
six youth achieved one of the stated discharge goals and five out of the six youth were able to maintain a
stable living environment. Only 2 participants had children (1 child each) both participants retained
custody of their child.

BUDGET OVERVIEW
o Year to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $13,603.00 (100%)

o

Taxes: $1,360.00 (100%)

o

Benefits: $3,129.00 (100%)

o

Direct Operating Expenses: $1,473.00 (100%)

o

Admin overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
FY2015/16
Service Delivery Description
Target
Aftercare: Case Management
6
Aftercare: Alumni Club
2
Aftercare: Emergency Sessions
2

YTD
Actual
6
4
4

YTD %
100%
200%
200%

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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FY2015/16
YTD
YTD %
Outcome Delivery Description
Target
Actual
5 out of 8 youth participating in the
After Care Services will continue to
5
5
100%
maintain a stable living environment
5 out of 8 will achieve at least one of
5
5
100%
their stated discharge goals.
* 5 out of 6 will retain custody of their
2
2
100%
children.
* Only 2 participants had children (1 child each) and both participants retained custody of their child.

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor was able to meet all three of their Contracted Outcome Measurements.

ISSUES AND CHALLENGES
None reported.

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 5, 2016
THE BLL WILSON CENTER CRISIS RESIDENTIAL PROGRAM PROVIDES COMPREHENSIVE
RESIDENTIAL SERVICES TO YOUR WHO ARE EXPERIENCING CRISIS AT HOME. SERVICES
INCLUDE FAMILY THERAPY, INDIVIDUAL THERAPY, LIFE MANAGEMENT WORKSHOPS,
EDUCATIONAL SUPORT AND A SAFE SETTING THAT PROVIDE FOR THEIR DAY-TO-DAY NEEDS.

STATUS SUMMARY
The Bill Wilson Center Youth Shelter provided youth shelter services. Youth were able to access full
services, including counseling, individual and family therapy, Life Skills workshops, school access, and
any needed medical care.

ACTIVITIES AND PROGRESS
During FY 2015/16, Six youth were enrolled and received shelter services. Combined, the youth received
a total of 120 bed nights of stay.

BUDGET OVERVIEW
o Year to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $10,723.00 (100%)

o

Direct Operating Expenses: $5,303.00 (100%)

o

Taxes: $1,072.00 (100%)

o

Admin overhead: $2,174.00 (100%)

o

Benefits: $2,467.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: FY2015/16 Performance Measurements:
FY2015/16
Service Delivery Description
Target
Provide 6 at-risk or homeless youth,
6
ages 11-17, with 16 bed nights.
Each youth will receive 14 days/nights
of inclusive youth services.

84

YTD
Actual

YTD %

6

100%

120

143%

Outcomes not required for emergency services.

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor met its annual goals of providing youth shelter services to at-risk or homeless youth.

ISSUES AND CHALLENGES

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

BILL WILSON CENTER
CRISIS RESIDENTIAL PROGRAM

None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 3, 2016

THE BAY AREA LEGAL AID’S SAFETY NET PROJECT WILL WORK WITH THE JUVENILE JUSTICE
COURT TO CONDUCT LEGAL NEEDS ASSESSMENTS TO HIGH-RISK, COURT-INVOLVED YOUTH
AND THEIR FAMILIES. CHILDREN AND FAMILIES WILL BE SCREENED FOR URGENT CIVIL
LEGAL NEEDS, INCLUDING HELP WITH BENEFITS ASSISTANCE, HOUSING STABILIZATION,
DOMESTIC VIOLENCE-RELATED FAMILY LAW AND OTHER SAFETY NEEDS.

SUMMARY
During the first quarter of FY 2015/16, Bay Area Legal Aid attended 10 out of the 14 JJC multidisciplinary
team meetings. During the second quarter of FY 2015/16, BALA attended 7 out of the 9 sessions. During
the third Quarter of FY 2015/16, BALA attended 11 out of the 11 sessions and during the fourth quarter of
FY 2015/2016, BALA attended 12 of the 13 sessions. The meetings included representatives from
County Behavioral Health Services, Juvenile Probation, the Public Defender, the District Attorney’s Office,
and Legal Advocates for Children and Youth. Bay Area Legal Aid is working with the Juvenile Justice
Court to provide civil legal needs assessments for high-risk, court involved youth and their families.

ACTIVITIES AND PROGRESS
Year to date, the project staff have provided 376 civil legal need assessments to 202 high-risk children
and their families. After the assessments, qualified families were referred to receive direct legal services
from the Legal Safety Net Project staff.

BUDGET OVERVIEW
o During FY 2015/16, the contractor utilized $21,739 (100%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $17,250 (100%)

o

Taxes: $1,419.68 (100%)

o

Benefits: $3,069.32 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measures
Service Delivery Description
Case Assessments for high-risk, court
involved youth and their families.

FY2015/16
Target

YTD
Actual

YTD
%

150

376

251%

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor met and exceeded their goal of providing case assessments assistance to high-risk, court
involved youth and their families. BALA program staff will continue to attend the regular JJC meetings and
provide assessments to youth and their families.
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ISSUES AND CHALLENGES

No issues or challenges to report.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 19, 2016

THE PROGRAM PROVIDES MENTAL HEALTH SERVICES TO ASIAN VICTIMS OF DOMESTIC
VIOLENCE. SERVICES INCLUDE DEVELOPING INDIVIDUAL TREATMENT PLAN WHICH INCLUDE
INDIVIDUAL THERAPY AND GROUP THERAPY AS WELL AS CASE MANAGEMENT SERVICES.

STATUS SUMMARY
During FY 2015/16, the Asian American’s for Community Involvement Domestic Violence program
provided mental health counseling sessions to Asian Women and their children.

ACTIVITIES AND PROGRESS
During FY 2015/2016, the program assessed and provided individualized mental health counseling
sessions to a total of 34 unduplicated clients. 25 out of the 34 (74%) clients served received at least 3
counseling sessions. The clients received a total of 482 mental health sessions. AACI created a
satisfaction survey to allow their Mental Health Counselor to reevaluate her services and make needed
improvements.

BUDGET OVERVIEW
o Year to date, the contractor utilized $21,232.81 (98%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $11,784.26 (100%)

o

Taxes: $898.33 (100%)

o

Benefits: $2,200.04 (100%)

o

Direct Operating: $4,176.18 (89%)

o

Administrative Costs: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Goals:
Service Delivery Description
Provide initial & follow-up
assessment (duplicated clients)
Provide initial assessment
(unduplicated clients)
Provide Counseling Sessions
(Duplicated clients)
Provide Counseling Sessions
(Unduplicated clients )

FY2015/16
Target

YTD
Actual

YTD
%

30

63

210%

10

34

340%

30

61

203%

10

34

340%
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Outcome Delivery Description
7 of 10 (70%) unduplicated
individuals will receive at least 3
counseling sessions

FY2015/16
Target

YTD
Actual

YTD
%

7

25

357%

The program enrolled a total of 34 unduplicated clients. 25 out of the 34 (74%) clients served received at
least 3 counseling sessions.

PROGRAM/PROJECT ACHIEVEMENTS
The Contractor met and exceeded its annual goal of providing initial assessments and counseling
sessions to individuals requesting mental health counseling services and exceeded its outcome delivery
goal.

ISSUES AND CHALLENGES
The quarterly progress report format presents a challenge. Some clients from previous quarter or quarters
complete their sessions in another quarter.
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SOCIAL SERVICES AGENCY
October 28, 2016

PROVIDES EMERGENCY RENTAL ASSISTANCE TO VERY LOW INCOME INDIVIDUALS.

STATUS SUMMARY
In FY 2015/16, United Way provided a fidelity bond to the County, and SSA provided United Way an
advance of $160,000 in September 2015. United Way provided a lump sum grant of $20,000 to the EAN
agencies in October 2015 and the agencies provided emergency rental assistance to low-income families
for the remainder of the fiscal year.

ACTIVITIES AND PROGRESS
The EAN agencies provided one-time rental assistance to low-income individuals in Quarter 2, Quarter 3,
and Quarter 4.

BUDGET OVERVIEW
In September 2015 the County provided an advance of $160,000 to United Way Silicon Valley. During
FY 2015/2016, the EAN agencies utilized $151,524 (95%) of the total contract allocation of $160,000.
United Way Bay Area is working with LifeMoves to refund the remaining $8,476 back to the County.

PERFORMANCE MEASUREMENTS & OUTCOMES
During FY 2015/2016 the agencies provided one-time rental assistance to 357 low-income individuals
throughout the County of Santa Clara.

Ages of Clients Served
250

223

200

150
121
100

50
13
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The following chart provides a breakdown of the number of individuals served by EAN agency.

5
27
57
67
51
44
39
67

CSA Mtn View

Sacred Heart

Salvation Army

Sunnyvale

West Valley

St. Joseph

Life Moves San Jose

Life Moves Palo Alto

PROGRAM/PROJECT ACHIEVEMENTS
The EAN agencies successfully used the TechKnowledge on-line system to provide output data to United
Way Bay Area. .

ISSUES AND CHALLENGES
United Way Silicon Valley merged with United Way Bay Area as of July 1, 2016. Key United Way
Silicon Valley staff left during FY 2015/2016 and there was little oversight of the program during the fiscal
year. OCM staff met with United Way Bay Area staff to go over contract goals and expectations.
United Way Bay Area met with the agencies and put in place a new MOU with each EAN agency that
clarifies the purpose and use of the Measure A funds. United Way Bay Area has informed the County
that they will closely monitor the program and the funding in FY 2016/2017.
Due to rising rents in Santa Clara, requests for assistance have been of higher than usual dollar amounts.
If the trend continues, potentially fewer households may be helped.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 13, 2016

ESTABLISH A REPLICABLE, SELF-SUSTAINING; YOUTH JOBS PROGRAM THAT WILL SERVE
YOUTH, WITH A PARTICULAR EMPHASIS ON FOSTER YOUTH AGES 14-24, IN THE SOUTH
COUNTY COMMUNITIES OF MORGAN HILL AND GILROY.

STATUS SUMMARY
This is the second year of operation for TeenForce. The contractor continues its community outreach
effort, attending teen-related community meetings and outreaching to employers and youth.

ACTIVITIES AND PROGRESS
TeenForce has been recruiting youth and employers, attending meetings, and have been present at the
Morgan Hill and Gilroy Rotary Clubs and have joined the Gilroy and Morgan Hill Chamber of Commerce.
They are developing processes and procedures for employer and youth outreach.

BUDGET OVERVIEW
o Cumulative to date, the contractor spent $45,000 (100%) of the current fiscal year allocation of
$45,000:
o

Direct Personnel: $38 234.92

o

Direct Operating Expenses: $3,945.08

o

Indirect Costs: $2,820.00

o Return on Investment (ROI) – TeenForce has established an office and a presence in South County
and 102 youth have been placed into unsubsidized employment since the inception of the program.

PERFORMANCE MEASUREMENTS & OUTCOMES
During the first four quarters of the contract, TeenForce had employed 29 unduplicated youth. During FY
2015/16 TeenForce employed a total 102 youth. 84 participants were new and 18 were carried forward
from FY 2014/15. The Youth worked a combined total of 5,006 hours in year one, and 21,437 hours in
year two.
The following charts provide a snapshot of working youth and participating employers and the number of
youth hours attributed to unsubsidized employment.
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Youth and Employers by Qtr

55

Through Q4 FY16
47

33
22
13

10

11
6

3

8

9

7

16

13

11

Q1 FY15 Q2 FY15 Q3 FY15 Q4 FY15 Q1 FY16 Q2 FY16 Q3 FY16 Q4 FY16
# of Working Youth
(Duplicated)

# of Employers

Program Hours Billed By Qtr
Through Q4 FY16

6,734
5,549

5,737

3,417
Hours
Billed

1,545
862

1,856

743

Q1 FY15 Q2 FY15 Q3 FY15 Q4 FY15 Q1 FY16 Q2 FY16 Q3 FY16 Q4 FY16

PROGRAM/PROJECT ACHIEVEMENTS
Teen Force established a South County Office in Morgan Hill and continues with its outreach efforts to
employers, youth, and to the communities of Gilroy and Morgan Hill. They have a strong relationship with
the school district, participate on the Youth Task Force, and go where the youth are. In the first eight
quarters of operation in South County, they were able to place 102 unduplicated youth into unsubsidized
employment.
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In FY 2015, the combined hours that the youth worked in that Fiscal Year (5,006 hours) was at 81% of
the 6,200 planned annual hours in that Fiscal Year. In addition, the youth worked another 2,038 hours of
direct hire employment. The combined hours that the youth worked in FY 2016 (21,437 hours) is at
100.17% of the total 21,400 planned annual hours in FY 2016.
.
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QUARTERLY SUMMARY REPORT
SUBMITTED BY THE SOCIAL SERVICES AGENCY
July 5, 2016

CONTRACTOR WILL PROVIDE NUTRITIOUS FOOD SUBSIDIES, FRESH WEEKLY PRODUCE
DISTRIBUTIONS, AND EMERGENCY UTILITY ASSISTANCE TO LOW INCOME HOUSEHOLDS OF
SOUTH COUNTY AT RISK OF UTILITY CUT OFF.

STATUS SUMMARY
The Measure A funds were granted to support and enhance existing contracts that the agency has with
Santa Clara County. In order to avoid duplicating data, the Contractor did not allocate any services or
costs to the program until Quarter 2. During quarter 3 Contractor met or exceeded all of its contracted
goals. Contractor indicates that will spend all of the remaining contract by the end of the fiscal year.

ACTIVITIES AND PROGRESS
Year to date, St. Joseph’s Family Center provided emergency utility assistance to 31 households (107
individuals) and provided food assistance to 96 low-income households (346 individuals).

BUDGET OVERVIEW
Cumulative to date, the program has utilized $21,739.00 (100%) of the total FY 2015/2016 allocation of
$21,739:
o
o
o

Direct Personnel Costs: $8,400.00 (100%)
Direct Operating Expenses: $12,100.00 (100%)
Indirect Costs: $1,239.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide emergency utility assistance vouchers to 30
households or approximately 80 individuals who are in
eminent danger of losing their service.
Increase quantity of food, per allotment to approximately 80
low-income households.
Outcomes are not required for Emergency Services Contracts.

FY2015/16
Target

YTD Actual

YTD %

30
households

31households

103%

80
households

96
households

120%
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Even though the Contract did not begin providing services under this Measure A contract until Quarter 2,
the Contractor has already met and exceeded their annual goal of distributing food to newly enrolled
households in the food pantry program and providing emergency utility assistance vouchers.

ISSUES AND CHALLENGES
No issues or challenges reported.
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QUARTERLY SUMMARY REPORT
SUBMITTED BY THE SOCIAL SERVICES AGENCY
July 5, 2016

CONTRACTOR WILL PROVIDE RENTAL FINANCIAL ASSISTANCE, INCLUDING PAYING RENT
AND DEPOSIT TO LOW INCOME INDIVIDUALS AND FAMILIES LIVING IS SOUTH COUNTY WHO
ARE THREATENED WITH EVICTION OR A POTENTIAL HOMELESS SITUATION.

STATUS SUMMARY
The Measure A funds were granted to support and enhance existing contracts that the agency has with
Santa Clara County. In order to avoid duplicating data, the Contractor did not allocate any services or
costs to the program until Quarter 2. The agency obtained its contracted goals in Quarter 2 and
continues to provide follow-up for the clients they have served.

ACTIVITIES AND PROGRESS
No activity reported during the first quarter of FY 2015-2016. In Quarter 2, the contractor provided
emergency rental assistance to 65 low-income individuals (20 families) and continues to provide case
management and referrals when needed.

BUDGET OVERVIEW
o

Cumulative to date, the program has utilized $21,000 (97%) of the total FY 2015/2016 allocation
of $21,739:
o

Personnel Costs: $4,661.00 (86%)

o

Rental Assistance (Clients): $14,165.00 (100%)

o

Admin/Overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the Year to Date FY2015/16 contract performance measurements and
outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide emergency rental assistance to low-income
families (approximately 50 individuals) identified as
at-risk of homelessness.

FY2015/16 Target

YTD Actual

YTD %

50 individuals

65 individuals

130%

Outcomes are not required for Emergency Services Contracts.

PROGRAM/PROJECT ACHIEVEMENTS
Contractor met and exceeded its annual goal of providing emergency rental assistance to low-income
individuals/families. Contractor helped place five families into new transitional housing, and St. Joseph’s
was able to help one family keep their home by providing them with mortgage assistance.
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ISSUES AND CHALLENGES

No issues or challenges to report.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 22, 2016

PROVIDE IMMIGRATION AND LEGAL SERVICES TO YOUTH AND YOUNG ADULTS ELIGIBLE FOR
SERVICES THROUGH THE DEFERRED ACTION FOR CHILDHOOD ARRIVALS (DACA)

STATUS SUMMARY
The South Bay Legal Immigration Services Network (SBLISN), in partnership with Sacred Heart
Community Service (SHCS), submitted 909 applications for deferred action for childhood arrivals (DACA);
90% of their outcome goal of assisting 1,020 youth and young adults in completing and submitting their
DACA applications. The collaborative used flyers, presentations, workshops, a group processing event,
media outreach and trained volunteers to provide immigration legal services to youth and young adults for
DACA.
Year to date, the collaborative has conducted seven group processing events. 104 volunteers were been
recruited and trained to assist with the program.

ACTIVITIES AND PROGRESS
During FY 2015/2016, SBLISN outreached to 7,498 individuals through flyers and presentations. They
have also used media such as phone banking at TV stations, PSAs, and paid advertisements to increase
community knowledge of accredited legal service providers.
A total of 2,222 people attended DACA presentations and workshops. Volunteers assisted with the
outreach efforts and helped with the group processing events.
The collaborative submitted a total of 909 DACA applications to the United States Citizenship and
Immigration Services (USCIS) as of June 30, 2016. The annual goal was to submit 1,020 DACA
applications to the USCIS.

BUDGET OVERVIEW
o Cumulative to date, the contractor has spent $554,311.44 (97%) of the current FY 2015/16 allocation
of $570,000:
o

Salaries and Benefits - $420,493.12 (97%)

o

Direct Operating Expenses - $100,083.81 (99%)

o

Administrative Overhead - $33,734.51 (91%)

o Return on Investment (ROI): Recruiting and training volunteers, developing partnerships between
legal service and outreach staff, increasing community awareness of legal service providers, and
developing partnerships with safety net programs.
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PERFORMANCE MEASUREMENTS & OUTCOMES

Table 1: FY2015/16 Performance Measures and Outcomes
FY2015/16
Target

YTD
Actual

YTD %

Number of people outreached to

2500

7498

300%

Number of DACA forms to be
completed and submitted

1,020

909

89%

3

7

233%

Number of people attending
orientations/workshops

800

2222

278%

Number of volunteers recruited,
trained and managed

100

104

104%

Performance Measure

Number of Joint SBLISN group
processing events to be
conducted

PROGRAM/PROJECT ACHIEVEMENTS
Due to past experience in holding large citizenship events and providing assistance with DACA
applications, the collaborative was well prepared to hold its processing event in September. Also,
because the DACA program was created three years ago, with a requirement to renew every two years, a
high number of individuals needing assistance are those needing to renew their applications.

ISSUES AND CHALLENGES
The collaborative continues to experience a high number of DACA clients wanting to complete their
applications at individual agency locations rather than at group processing events. This could be due to
schedule difficulties or insufficient publicity for large processing events. A comprehensive outreach
strategy has been developed with a focus on partnerships and collaboration with CBO’s, health, clinics
and academic institutions.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 21, 2016

THE SACRED HEART COMMUNITY SERVICE MEASURE A RAPID REHOUSING PROGRAM EXTENDS
THE LENGTH OF CASE MANAGEMENT AND RENTAL ASSISTANCE TO LOW-INCOME FAMILIES AND
INDIVIDUALS UP TO FOUR ADDITIONAL MONTHS PER CLIENT AS THEY WORK TO STABALIZE
INCOME AND MAINTAIN PERMANENT HOUSING.

STATUS SUMMARY
Sacred Heart Community Services has been providing pre-screenings, case management, and information
and referral services.

ACTIVITIES AND PROGRESS
During the period July 2015 through June 30, 2016, Sacred Heart screened 117 clients for service eligibility.
All 117 of the clients received information and referral services.

BUDGET OVERVIEW
Year to date, the contractor has spent $21,739 (100%) of the FY 2015/2016 budget of $21,739.
o

Salaries:

$8,614 (100%)

o

Payroll Taxes:

$1,120 (100%)

o

Employee Benefits:

$1,035 (100%)

o

Rental Assistance:

$10,970 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: FY 2015/16 Performance Measures
FY2015/16
Target

YTD
Actual

YTD %

Screening, assessment, and intake

13

117

900%

Place families and individuals in permanent housing.

13

13

100%

Provide 1-1 Case Management to each household

13

15

115%

Enroll clients in Financial Opportunity Programs, including budget
counseling, financial literacy and savings programs

13

18

138%

Service Delivery Description
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FY2015/16
Target

YTD
Actual

YTD %

13 additional clients will be screened and found eligible for financial
assistance toward security deposits on new housing

13

9

69%

13 additional clients will locate affordable and appropriate housing.

13

13

100%

Ongoing case management, support, and follow up will result in the
long-term stability of 13 customers.

13

15

115%

13 families will be referred to additional Sacred Heart Self-Sufficiency
program.

13

117

900%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
SHCS prescreened, and provided intake and assessment to 117 homeless individuals and families. All
prescreened clients receive information and referral services to Sacred Heart’s emergency food, clothing,
and self-sufficiency programs and referrals to a network of supportive services in the community. Case
management and housing search and placement services are available to interested clients who do not
receive financial assistance.

ISSUES AND CHALLENGES
None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
October 13, 2016

THE SACRED HEART COMMUNITY SERVICE MEASURE A DOMESTIC VIOLENCE
SERVICES PROGRAM PROVIDES EXPANDED DOMESTIC VIOLENCE SERVICES. SERVICES
INCLUDE SAFETY NET PLANNING AND SUPPORT, FAMILY WELLNESS PROGRAMS, AND
EMPOWERMENT AND LEADERSHIP DEVELOPMENT.

STATUS SUMMARY
The goal of the Domestic Violence Program at SHCS is to provide domestic violence response and
prevention programming to individuals affected by domestic violence. The project focused on
providing case management, safety, planning and stability, family wellness empowerment and
leadership development.

ACTIVITIES AND PROGRESS
During FY 2015/16, Sacred Heart offered case management to 162 unduplicated individuals and,
157 nights of safe housing for life-threatening emergency situations for 32 high risk individuals, 46
Safety plans, and 34 ASQ-3, and ASQ-SE assessments to children ages 0 through 5. Year to date,
Sacred Heart has provided 32 DV Survival Skills Workshops to 55 participants.

BUDGET OVERVIEW
o During FY 2014/15, the contractor spent $231,151.75 (94%) of their FY 2014/15 budget of
$245,000. The remaining $13,848.25 was rolled over to FY 2015/16.
o FY 2015/16 year to date the contractor has spent $ 258,470.25 (99%) of the FY 2015/2016
adjusted budget of $258,848.25.
o

Salaries and Benefits: $221,341.67 (100%)

o

Bus Tokens and Passes: $1,000.00 (100%)

o

DV Motel Stay: $19,000.00 (100%)

o

Consultants: $7,622.00 (95%)

o

Mileage and Parking: $1,000.00 (100%)

o

Office Supplies: $1,000.00 (100%)

o

Other Program Support: $7,506.57 (100%)
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PERFORMANCE MEASUREMENTS & OUTCOMES

Table 1: Performance Measurements for DV Services
FY2015/16
Target

YTD
Actual

YTD
%

Case Management (unduplicated.)

300

162

54%

Temp Housing Nights for emergency-life threatening
situations

300

157

52%

ASQ-3 and ASQ-SE Assessments (children)

100

34

34%

Description of Service

Table 2: Outcome Measurements for DV Services
FY2015/16
Target

YTD Actual

YTD %

225

162

72%

80

34 assessments completed

42%

70% of participants who complete a public benefits
and U-Visa workshop will be screened for public
benefits eligibility

44

19 participants attended 2
U-Visa Workshops
53 screened for Public
Benefits in 3 workshops

50% of participants who complete the Public
Benefits and U-Visas workshop will make an
appointment to determine their eligibility for the UVisa.

20

17 total made follow up
appointments

Description of Service
Within 3 months of case management intake, 75%
of families will identify new resources or skills that
help them reach goals established in their IFP.

80% of children screened with an ASQ3 and ASQSE that demonstrate red flags are referred to the
appropriate mental health services or appropriate
intervention to address developmental, social
and/or emotional support.

85%
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Table 3: Outcome Measurements for DV Services
YTD Actual

Workshops on Public Benefits (PB) and U-Visas

3

3 PB
workshops;
2 U-Visa
Workshops

Workshops/Classes on Family Wellness, Positive
Parenting, and Self Esteem

20

7

5 Domestic Violence Survival Skills Groups to 50
families

5

33 Groups to
55 families

Description of Service

Table 4: Performance Measures (Participants) for Family Wellness Programs
FY2015/16
YTD Actual
Target
Description of Service

3

1 each:
2 U-visa (19
participants)
3 Public
Benefits (55
participants)

Workshops/Classes on Family Wellness, Positive
Parenting, and Self Esteem (attendance counted by
adults attending, children receive babysitting)

200

(25Children)

Domestic Violence Survival Skills Groups to 50
families (families counted by # of adults attending)

50

33 adults
20 children

Workshops on Public Benefits and U-Visas

35%

YTD
%

%

26 adults

Table 5: Outcome Measurements for Family Wellness Programs
FY2015/16
Description of Service
Target
80% of DV Survival Skills support group participants will
report that they can access and feel supported by at
least 2 community resources that can assist them if they
40
are in a DV situation, as measured by client pre-and
post-session surveys.
80% of families that complete a workshop or class will
strengthen at least 3 out of the 5 protective factors as
measured by pre- and post-class surveys.

YTD
%

80

25%

66%

YTD Actual

YTD
%

33

82%

59 (this
includes the
26 adults and
33 adults in
Table 4
above)

74%
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FY2015/16
Target

YTD Actual

YTD %

2 Bilingual Spanish/English 40 hr. Domestic Violence
Advocate Trainings to 40 DV advocates

2

2- one was
offered in
Januray and
one was
offered in
May

100%

3 Cohorts of SHCS Leadership Collective for 30
Volunteers

3

3

100%

Description of Service

Table 7: Performance Measures (Participants) Empowerment and Leadership Development
Description of Service
Bilingual Spanish/English 40 hr Domestic Violence
Advocate Trainings to 40 DV advocates
3 Cohorts of SHCS Leadership Collective for 30
Volunteers

FY2015/16
Target

YTD Actual

YTD %

40

12

30%

30

29

97%

Table 8: Outcome Measurements for Empowerment and Leadership Development
FY2015/16
YTD)
Description of Service
Target
Actual
80% of trained domestic violence advocates will
volunteer in safety planning, support services, and
32
12
family wellness programs.
80% of the SHCS Leadership Collective will identify a
24
34
personal plan of action within 6 months of graduation

YTD %

37%

142%

PROGRAM/PROJECT ACHIEVEMENTS
Three Colectivo de Lideres was completed in this FY to 29 participants. Graduates of the Colectivo
(Promotoras) launched a DV awareness camping in Q2 that included the following campaign events:
1. Workshop: Effects of DV on Self & the Community
2. Clothesline Project: A visual reminder of the impact of DV through t-shirts (modeled after the
national Clothes Line Project)
3. DV Cook-off: A culinary tribute inspired by a survivor in your life
4. Domestic Violence Loteria: DV 101 Workshop
5. Workshop: Technology and DV
6. Movie Night: DV documentary and discussion: Exploring the effects of DV on children
7. Art Exposition: Honoring Survivors & Victims of DV through art, spoken word, and music.
Promotoras completed six projects, provided five trainings to 85 community members, organized six
events that reached 109 community members, and facilitated support services for 29 survivors through:
Women’s Art as Healing Workshops, child care, and advocating for others in receiving services.
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The price for a motel room in Santa Clara County is rising. Last year the average price of a room at the
approved motels that will accept SHCS checks was between $65 and $75 per night. This year the amount is
averaging between $95 and $110 per night. This will affect the amount of nights that SHCS is able to offer to
families coming in for emergency housing. SHCS is currently looking for motels that will work with them and
will provide a consistent and fair price to help house some of the most vulnerable members in our
community.
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SACRED HEART COMMUNITY SERVICE (SHCS)
FAMILIES FIRST QUARTERLY SUMMARY REPORT
July 18, 2016

THE SACRED HEART COMMUNITY SERVICE MEASURE A FAMILIES FIRST PROGRAM PROVIDES
EMERGENCY FOOD BOXES AND FREE CLOTHING, BLANKETS AND LINENS TO LOW INCOME
RESIDENTS OF SANTA CLARA COUNTY.

STATUS SUMMARY
The Sacred Heart Families First program offers two services that assist low income families and individuals
that reside in Santa Clara County. They operate a Pantry that provides supplemental food allotments and a
Clothes Closet that provides clothing, bedding and clothing accessories to the working poor and homeless
families and individuals residing in Santa Clara County.

ACTIVITIES AND PROGRESS
During FY 2015/2016, Sacred Heart Community Services (SHCS) successfully operated both the Pantry
Program and the Clothes Closet. The Pantry Program provided emergency food boxes with 3-day supply of
nutritionally balanced food to 1,639 unduplicated and 7,549 duplicated low income residents of Santa Clara
County. The Clothes Closet provided clothing, blankets and clothing accessories to 1,225 unduplicated and
6,026 duplicated low income residents of Santa Clara County. SHCS has met and exceeded its annual
Families First contract goals for FY2015/16.

BUDGET OVERVIEW
o Cumulative to date, the contractor spent $21,739.00 (100%) of the FY 2015/2016 budget of $21,739:
o

Salaries: $17,393.00 (100%)

o

Benefits: $2,086.00 (100%)

o

Taxes: $2,260.00 (100%)
* Salaries and benefits make up 100% of contract expenses

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the FY2015/16 performance measurements and outcomes.

Client Type

FY2015/16
Target

YTD
Actual

YTD %

Provide emergency food boxes,
at most, 2 times per month per
household

Unduplicated

1,320

1,639

124%

Duplicated

3,150

7,549

240%

Provide free clothing, blankets,
and linens, at most, 2 times per
month per household

Unduplicated

831

1,225

147%

Duplicated

1,905

6,026

316%

Service Delivery Description
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PROGRAM/PROJECT ACHIEVEMENTS

ISSUES AND CHALLENGES
None reported.
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in serving the families and individuals served each day.

2

Packet Pg. 346

5.e

QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
October 13, 2016

THE SACRED HEART COMMUNITY SERVICE MEASURE A DOMESTIC VIOLENCE
SERVICES PROGRAM PROVIDES EXPANDED DOMESTIC VIOLENCE SERVICES. SERVICES
INCLUDE SAFETY NET PLANNING AND SUPPORT, FAMILY WELLNESS PROGRAMS, AND
EMPOWERMENT AND LEADERSHIP DEVELOPMENT.

STATUS SUMMARY
The goal of the Domestic Violence Program at SHCS is to provide domestic violence response and
prevention programming to individuals affected by domestic violence. The project focused on
providing case management, safety, planning and stability, family wellness empowerment and
leadership development.

ACTIVITIES AND PROGRESS
During FY 2015/16, Sacred Heart offered case management to 162 unduplicated individuals and,
157 nights of safe housing for life-threatening emergency situations for 32 high risk individuals, 46
Safety plans, and 34 ASQ-3, and ASQ-SE assessments to children ages 0 through 5. Year to date,
Sacred Heart has provided 32 DV Survival Skills Workshops to 55 participants.

BUDGET OVERVIEW
o During FY 2014/15, the contractor spent $231,151.75 (94%) of their FY 2014/15 budget of
$245,000. The remaining $13,848.25 was rolled over to FY 2015/16.
o FY 2015/16 year to date the contractor has spent $ 258,470.25 (99%) of the FY 2015/2016
adjusted budget of $258,848.25.
o

Salaries and Benefits: $221,341.67 (100%)

o

Bus Tokens and Passes: $1,000.00 (100%)

o

DV Motel Stay: $19,000.00 (100%)

o

Consultants: $7,622.00 (95%)

o

Mileage and Parking: $1,000.00 (100%)

o

Office Supplies: $1,000.00 (100%)

o

Other Program Support: $7,506.57 (100%)
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PERFORMANCE MEASUREMENTS & OUTCOMES

Table 1: Performance Measurements for DV Services
FY2015/16
Target

YTD
Actual

YTD
%

Case Management (unduplicated.)

300

162

54%

Temp Housing Nights for emergency-life threatening
situations

300

157

52%

ASQ-3 and ASQ-SE Assessments (children)

100

34

34%

Description of Service

Table 2: Outcome Measurements for DV Services
FY2015/16
Target

YTD Actual

YTD %

225

162

72%

80

34 assessments completed

42%

70% of participants who complete a public benefits
and U-Visa workshop will be screened for public
benefits eligibility

44

19 participants attended 2
U-Visa Workshops
53 screened for Public
Benefits in 3 workshops

50% of participants who complete the Public
Benefits and U-Visas workshop will make an
appointment to determine their eligibility for the UVisa.

20

17 total made follow up
appointments

Description of Service
Within 3 months of case management intake, 75%
of families will identify new resources or skills that
help them reach goals established in their IFP.

80% of children screened with an ASQ3 and ASQSE that demonstrate red flags are referred to the
appropriate mental health services or appropriate
intervention to address developmental, social
and/or emotional support.

85%
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Table 3: Outcome Measurements for DV Services
YTD Actual

Workshops on Public Benefits (PB) and U-Visas

3

3 PB
workshops;
2 U-Visa
Workshops

Workshops/Classes on Family Wellness, Positive
Parenting, and Self Esteem

20

7

5 Domestic Violence Survival Skills Groups to 50
families

5

33 Groups to
55 families

Description of Service

Table 4: Performance Measures (Participants) for Family Wellness Programs
FY2015/16
YTD Actual
Target
Description of Service

3

1 each:
2 U-visa (19
participants)
3 Public
Benefits (55
participants)

Workshops/Classes on Family Wellness, Positive
Parenting, and Self Esteem (attendance counted by
adults attending, children receive babysitting)

200

(25Children)

Domestic Violence Survival Skills Groups to 50
families (families counted by # of adults attending)

50

33 adults
20 children

Workshops on Public Benefits and U-Visas

35%

YTD
%

%

26 adults

Table 5: Outcome Measurements for Family Wellness Programs
FY2015/16
Description of Service
Target
80% of DV Survival Skills support group participants will
report that they can access and feel supported by at
least 2 community resources that can assist them if they
40
are in a DV situation, as measured by client pre-and
post-session surveys.
80% of families that complete a workshop or class will
strengthen at least 3 out of the 5 protective factors as
measured by pre- and post-class surveys.

YTD
%

80

25%

66%

YTD Actual

YTD
%

33

82%

59 (this
includes the
26 adults and
33 adults in
Table 4
above)

74%
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FY2015/16
Target

YTD Actual

YTD %

2 Bilingual Spanish/English 40 hr. Domestic Violence
Advocate Trainings to 40 DV advocates

2

2- one was
offered in
Januray and
one was
offered in
May

100%

3 Cohorts of SHCS Leadership Collective for 30
Volunteers

3

3

100%

Description of Service

Table 7: Performance Measures (Participants) Empowerment and Leadership Development
Description of Service
Bilingual Spanish/English 40 hr Domestic Violence
Advocate Trainings to 40 DV advocates
3 Cohorts of SHCS Leadership Collective for 30
Volunteers

FY2015/16
Target

YTD Actual

YTD %

40

12

30%

30

29

97%

Table 8: Outcome Measurements for Empowerment and Leadership Development
FY2015/16
YTD)
Description of Service
Target
Actual
80% of trained domestic violence advocates will
volunteer in safety planning, support services, and
32
12
family wellness programs.
80% of the SHCS Leadership Collective will identify a
24
34
personal plan of action within 6 months of graduation

YTD %

37%

142%

PROGRAM/PROJECT ACHIEVEMENTS
Three Colectivo de Lideres was completed in this FY to 29 participants. Graduates of the Colectivo
(Promotoras) launched a DV awareness camping in Q2 that included the following campaign events:
1. Workshop: Effects of DV on Self & the Community
2. Clothesline Project: A visual reminder of the impact of DV through t-shirts (modeled after the
national Clothes Line Project)
3. DV Cook-off: A culinary tribute inspired by a survivor in your life
4. Domestic Violence Loteria: DV 101 Workshop
5. Workshop: Technology and DV
6. Movie Night: DV documentary and discussion: Exploring the effects of DV on children
7. Art Exposition: Honoring Survivors & Victims of DV through art, spoken word, and music.
Promotoras completed six projects, provided five trainings to 85 community members, organized six
events that reached 109 community members, and facilitated support services for 29 survivors through:
Women’s Art as Healing Workshops, child care, and advocating for others in receiving services.
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The price for a motel room in Santa Clara County is rising. Last year the average price of a room at the
approved motels that will accept SHCS checks was between $65 and $75 per night. This year the amount is
averaging between $95 and $110 per night. This will affect the amount of nights that SHCS is able to offer to
families coming in for emergency housing. SHCS is currently looking for motels that will work with them and
will provide a consistent and fair price to help house some of the most vulnerable members in our
community.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 21, 2016

THE SACRED HEART COMMUNITY SERVICE MEASURE A RAPID REHOUSING PROGRAM EXTENDS
THE LENGTH OF CASE MANAGEMENT AND RENTAL ASSISTANCE TO LOW-INCOME FAMILIES AND
INDIVIDUALS UP TO FOUR ADDITIONAL MONTHS PER CLIENT AS THEY WORK TO STABALIZE
INCOME AND MAINTAIN PERMANENT HOUSING.

STATUS SUMMARY
Sacred Heart Community Services has been providing pre-screenings, case management, and information
and referral services.

ACTIVITIES AND PROGRESS
During the period July 2015 through June 30, 2016, Sacred Heart screened 117 clients for service eligibility.
All 117 of the clients received information and referral services.

BUDGET OVERVIEW
Year to date, the contractor has spent $21,739 (100%) of the FY 2015/2016 budget of $21,739.
o

Salaries:

$8,614 (100%)

o

Payroll Taxes:

$1,120 (100%)

o

Employee Benefits:

$1,035 (100%)

o

Rental Assistance:

$10,970 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: FY 2015/16 Performance Measures
FY2015/16
Target

YTD
Actual

YTD %

Screening, assessment, and intake

13

117

900%

Place families and individuals in permanent housing.

13

13

100%

Provide 1-1 Case Management to each household

13

15

115%

Enroll clients in Financial Opportunity Programs, including budget
counseling, financial literacy and savings programs

13

18

138%

Service Delivery Description
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FY2015/16
Target

YTD
Actual

YTD %

13 additional clients will be screened and found eligible for financial
assistance toward security deposits on new housing

13

9

69%

13 additional clients will locate affordable and appropriate housing.

13

13

100%

Ongoing case management, support, and follow up will result in the
long-term stability of 13 customers.

13

15

115%

13 families will be referred to additional Sacred Heart Self-Sufficiency
program.

13

117

900%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
SHCS prescreened, and provided intake and assessment to 117 homeless individuals and families. All
prescreened clients receive information and referral services to Sacred Heart’s emergency food, clothing,
and self-sufficiency programs and referrals to a network of supportive services in the community. Case
management and housing search and placement services are available to interested clients who do not
receive financial assistance.

ISSUES AND CHALLENGES
None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 30, 2016

PROJECT WEHOPE PROVIDES FIVE (5) NIGHTLY SHELTER BEDS FOR SANTA CLARA COUNTY
HOMELESS RESIDENTS. RELATED SERVICES INCLUDE, BUT ARE NOT LIMITED TO, WEEKLY
CASE MANAGEMENT, DINNER, CONTINENTAL BREAKFAST, DAILY SHOWER, WEEKLY
LAUNDRY, REFERRALS, AND ONSITE EDUCATIONAL CLASSES TO ASSIST SHELTER CLIENTS
IN ADDRESSING THE SYSTEMIC ISSUES THAT SURROUND HOMELESSNESS.

STATUS SUMMARY
Project WeHope has been consistently providing 5 nightly beds and related services to Santa Clara
County residents.

ACTIVITIES AND PROGRESS
Year to date, the project focused on providing nightly beds, weekly case management, and related
services to the clients. They also referred clients to service providers and enrolled them in on-site and offsite classes.

BUDGET OVERVIEW
o Cumulative to date, the contractor spent $93,837.13 (100%) of the current Fiscal Year’s allocation of
$93,837.13:
o

Direct Personnel: $42,442.16 (100%)

o

Direct Operating Expenses: $41,063.63 (100%)
Administration & Overhead: $10,331.34 (100%)

o Return on Investment (ROI): Santa Clara County homeless clients were sheltered, received case
management & related services, and were provided with onsite and offsite classes. In addition, 15
clients were successfully housed.
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During FY 2015/2016, the contractor served a total of 61 duplicated participants (14 clients in Quarter 1,
17 clients in Quarter 2, 15 clients in Quarter 3, and 15 clients in Quarter 4) and has successfully housed
15 participants. The contractor enrolled (29) in onsite classes and (23) (79%) of the participants
completed the onsite classes. During the same period, 30 clients were referred to service providers and
received services, and 13 clients were enrolled in offsite classes.
The following chart describes the total number of participants by service type.

FY2015/16 Total Number of Participants
70
60
50
40
30
20
10
0

61

15
Enrolled

Housed

23
Completed onsite classes

PROGRAM/PROJECT ACHIEVEMENTS
Project WeHope was able to place a chronically homeless individual that seemed impossible to house.

ISSUES AND CHALLENGES
Project WeHope has been experiencing more and more Santa Clara County residents with substance
abuse issues. They are looking into starting Narcotics Anonymous and Alcoholics Anonymous meetings
at their location.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 12, 2016

DEVELOPMENT OF A DATA COLLECTION AND REPORTING SYSTEM THAT COLLECTS CROSSSECTOR OUTCOME DATA AND THAT CAN INTERFACE WITH EXISTING SYSTEMS; ALSO
ANALYZE DATA AND DEVELOP STANDARDIZED REPORTING TO UNDERSTAND HOW YOUTH
ARE TRAVELING THROUGH SYSTEMS.

STATUS SUMMARY
This program was started in FY 2014/15 and continued in FY2015/16. In Quarter 3 of FY 2014/15,
Applied Survey Research (ASR), the subcontracted data collection partner, completed the first round of
data collection and analysis for the Opportunity Youth Partnership (OYP). A second round of data
collection began in May and ended in June 2015. Five self-sufficiency measures were added in Round 2:
housing, income, health care, education and food. ASR completed Round 2 of data collection and
analysis in July 2015. The full FY 2014-2015 data report, which analyzes and compares the data from
round 1 and round 2, was completed in mid-August 2015. Round 3 of data reporting by the agencies was
completed at the end of December 2015 and analysis of Round 3 data by ASR was completed in January
2016. The fourth and final round of Measure A funded data was completed in May 2016. ASR completed
the full analysis in June 2016. A comprehensive report for all data gathered in FY 2015-2016 is being
finalized.

ACTIVITIES AND PROGRESS
In Round 3, ASR collected and analyzed data on 608 unique youth from 13 community based
organizations. In the first round, 729 youth records were reported, in the second round, 435 of those
youth records were re-reported, and in round 3, 274 youth records were re-reported from the previous
rounds. Of the 274 youth reported in round 1, round 2 and round 3, approximately one third graduated
or obtained employment.
Round 4 data was completed in May 2016 and Applied Survey Research completed a full analysis in
June 2016.

BUDGET OVERVIEW
o Cumulative to date, the contractor spent $231,904.72 (96%) of their FY 2015/16 current allocation
of $241,331.93:
o

Direct Personnel: $54,333.65 (90%)

o

Direct Operating Expenses: $171,230.83 (98%)

o

Administration & Overhead: $6,340.24 (100%)
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For Round 4, there were 856 youth records submitted with valid data. 703 of the records were unique
and the remaining 153 records consisted of youth reported more than once. The following chart provides
a breakdown of the client records submitted by Organization.

Total Youth Reported by Each Partner
(703 unduplicated, 153 duplicates)

229

142
106
65
14

55

46

25

42

44

56
6

Series1

25

Total = 856

1

The following Chart shows the Round 4 collection breakdown of youth participation by gender.

Round 4
Participation by Gender

Male
Female

37%

63%

24% of the youth were 16-17 years old and 76% were 18-24 years old. In addition, 16% reported a
disability or special need.
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Prior to OYP Data Collection

Data
Collection

Common
Indicators

Disparate measures collected by
agencies. Measures depended on the
systems of care youth experienced and
the life experiences young people
endured, e.g., youth in foster care
tracked differently and more intensely
than youth from families experiencing
homelessness.
No single system of measurement or set
of indicators was in use across agencies
and systems. Impossible to compare
outcomes, and results. No codified
method to track the education-to-career
movement of Santa Clara County’s most
vulnerable young people.

Resulting from OYP’s Data Collection
14 partner agencies now tracking and submitting
data.
All OYP partner agencies are now collecting the
same data points and reporting on them semiannually via the same format.
All OYP partners are now using a unique
identifier system to allow tracking of youth
across agencies, and in multiple services.
All OYP partners are now using a common set
of education and career indicators to track
movement on the career pathway continuum:
secondary education enrollment, secondary
education completion, employment,
postsecondary education enrollment,
postsecondary education completion, and
employment in a career field
All OYP partners are now tracking a common
set of measures to established whether services
are moving youth towards true self-sufficiency:
income, education, housing, food security, and
access to healthcare.

Little coordination across agencies.
Tracking
InterAgency
Services

Most of the coordination dependent upon
personal relationships and informal
networks. No system to cross check and
track youth in the foster system and
justice system, as well as those
experiencing homelessness, or who are
pregnant/parenting.

All OYP partners are using a single unified
system to collect and store data on youth
engaged in 14 partner agencies. The system
includes baseline measures for the County.
All OPY partners are using a system that is able
to track youth as they move through multiple
agencies and programs.
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The project completed the first round of data collection and analysis in January 2015 and presented the
results to stakeholders at the local and state level. The Second Round of data collection was completed
and a final 2014-2015 data report form ASR was released in Mid-August 2015. The report analyzed and
compared the data from round 1 and 2. Round 3 data was completed in December 2015 and Applied
Survey Research completed the full analysis in January 2016. Round 4 data was completed in May 2016
and Applied Survey Research completed a full analysis in June 2016.

ISSUES AND CHALLENGES
There were no issues or challenges reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
August 12, 2016

THE LA ISLA PACIFICA DV SHELTER AND SERVICES PROGRAM WILL INCREASE THE NUMBER
OF EMPOWERMENT GROUPS OFFERED TO SHELTER BASED CLIENTS, AS WELL AS
PROVIDING MORE SCREENINGS TO DETERMINE THEIR ELIGIBILITY FOR THE UVISA/VAWA,
AND ASSIST THEM WITH THEIR APPLICATION PROCESS.

STATUS SUMMARY
During FY 2015/16, Community Solutions was able to provide 24-hour crisis line assistance and support,
provide empowerment groups sessions, screened clients and connected them to immigration attorneys.

ACTIVITIES AND PROGRESS
Year to date, Community Solutions has provided 24-hour crisis line assistance and support to 80
individuals. In addition, they provided 25 women with shelter Empowerment Groups with an emphasis
on increasing client’s knowledge around the dynamics of intimate client abuse, providing headlining
through personal sharing, and identifying and accessing additional resources. Community Solutions was
also able to screen and connect 14 women to an immigration attorney.

BUDGET OVERVIEW
o Year to date, the contractor has utilized $21,739.00 (100%) of its FY 2015/2016 allocation of $21,739:
o

Salaries: $12,122.95 (100%)

o

Payroll Taxes: $1,116.71 (100%)

o

Employee Benefits: $2,644.25 (100%)

o

Operating Expenses: $3,681.09 (100%)

o

Administrative Overhead: $2,174.00 (100%)

PERFORMANCE MEASUREMENTS & OUTCOMES
The tables below summarize the FY2015/16 contract performance measurements and outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide 10 women in our confidential
emergency shelter with at least two shelter
base Empowerment Groups
Screen women for UVisa/VAWA eligibility
Provide crisis support services to 80 individuals

FY2015/16
Target

YTD
Actual

YTD
%

10

25

250%

10

14

140%

80

80

100%
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FY2015/16
Target

YTD
Actual

YTD
%

7 out of 10 women (70%) that attended at least
two Empowerment Groups will increase their
knowledge of and access to community
resources.

7

25

357%

7 out of 10 women (70%) identified as potential
candidates for UVisa or VAWA relief will be
screened and linked to an immigration attorney

7

14

200%

64 out of 80 women (80%) of individuals
supported through the crisis line will be provided
with at least one resource in response to their
needs.

64

80

125%

Outcome Delivery Description

PROGRAM/PROJECT ACHIEVEMENTS
Community Solutions has partnered with the Step Forward Foundation to provide immigration services to
non-documented domestic violence and human trafficking survivors. During the first quarter of FY 20152016, five shelter clients were screened and connected to the Step Forward Foundation for immigration
representation. All five of the clients received on-going legal support in Quarter 2 and Quarter 3 relating
to their immigration needs.
Community Solutions staff conducted Empowerment Group Sessions to engage clients at shelter
regarding ways to work together at the shelter.

ISSUES AND CHALLENGES
None reported.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
July 25, 2016

THE COMMUNITY SERVICES AGENCY OF MT. VIEW, LOS ALTOS AND LOS ALTOS HILLS
EMERGENCY ASSISTANCE PROGRAM PROVIDES RENTAL ASSISTANCE TO LOW INCOME
RESIDENT OF MT. VIEW, LOS ALTOS AND LOS ALTOS HILLS. THE AVERAGE AMOUNT OF
RENT WILL BE BETWEEN $2,440 AND $2 ,500.

STATUS SUMMARY
Contractor received Emergency Food & Shelter Program funds in late July 2015. Since other nonMeasure A related funds had to be spent by October 30, 2015, Community Services Agency of Mt. View,
Los Altos and Los Altos Hills did not use any Measure A related funds in the first quarter of FY 20152016. During the second and third quarters of FY 2015-2016, contractor provided clients with one-time
rental assistance. During Quarter 4 contractor conducted follow-up on clients served during the year to
make sure they were able to maintain their housing.

ACTIVITIES AND PROGRESS
During FY 2015-2016, the contractor provided rental assistance to 17 households (16 unduplicated).

BUDGET OVERVIEW
o Cumulative to date, the contractor utilized $21,739.00 (100%) of its FY 2015/2016 allocation of
$21,739:
o

Measure Rental Assistance to Clients: $21,739.00.

PERFORMANCE MEASUREMENTS & OUTCOMES
The table below summarizes the year to date FY2015/16 contract performance measurements and
outcomes.
Table 1: Performance Measurements
Service Delivery Description
Provide Rental Assistance to low-income households who are
experiencing emergency situations.

FY2015/16
Target

YTD
Actual

YTD %

9

17

133%

Outcomes are not required for Emergency Services Contracts.

PROGRAM/PROJECT ACHIEVEMENTS
The contractor originally anticipated serving 9 families with rental assistance during the period July 1,
2015 – June 30, 2016. Year to date, the contractor provided rental assistance to 17 clients and met and
exceeded their annual goal.
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The contractor has been experiencing a high cost of rent in the Mountain View area and some clients are
moving out of the area. As a result the agency anticipates having to pay a larger amount for rental
assistance to stabilize housing for low-income residents of Mountain View, Los Altos and Los Altos Hills
in the future.
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QUARTERLY SUMMARY REPORT
SOCIAL SERVICES AGENCY
October 28, 2016

ASSIST HOMELESS YOUTH AND YOUTH AT RISK OF HOMELESSNESS, WITH A FOCUS ON THE
FOSTER CARE YOUTH, BY UTILIZING FUNDS AS SET-UP COSTS ASSOCIATED WITH HOUSING
FOR THP, THPP, AND TFP + FOSTER CARE PROGRAMS.

STATUS SUMMARY
There has been minor activity during FY 2015-2016. In Quarter 2 Bill Wilson Center purchased furniture
and supplies for two 3-bedroom apartments they are renting in Sunnyvale to house THP+FC clients and
purchased needed household items and move-in items for new youth being serviced. In Quarter 3, Bill
Wilson Center purchased furniture and equipment for the 884 Lafayette St. five bedroom house that they
are renting and purchased Bed Bug Mattress Covers for the rooms. In addition, Bill Wilson Center
purchased new client move in supplies for one THPP and two THPP+FC clients. In Quarter 4, Bill Wilson
Center purchased furniture, equipment and small items and supplies for 12 different homes housing
transition age youth, some with children.
Star, Unity Care, and HomeFIrst did not submit any reimbursement claims during the FY 2015/2016.

ACTIVITIES AND PROGRESS
Bill Wilson Center was able to purchase much needed items for its THP, THPP, and THP+FC programs.

BUDGET OVERVIEW
o Year to date, the program utilized $63,515.75 (42%) of the total FY 2015/2016 allocation of $150,000.
o

Furniture and Equipment: $50,591.38

o

Small Items and Supplies: $12,924.37

PERFORMANCE MEASUREMENTS & OUTCOMES
In Quarter 2, one new client occupied the new apartments located at 910 Rockefeller Drive, Sunnyvale,
CA. In Quarter 3, 2 new clients have occupied the Rockefeller apartments. In Quarter 4 Bill Wilson
Center purchased furniture and items for 12 homes housing transition age youth.

PROGRAM/PROJECT ACHIEVEMENTS
The procurement guidelines and procedures for the program were established in FY 2014-2015 and Bill
Wilson Center has already provided training to the participating agencies.

ISSUES AND CHALLENGE
During FY 2014/15 the program was only able to spend $65,332.53 (44%) of the total FY 2014/15
allocation of $150,000. During FY 2015/2016 the program was only able to spend $63,515.75 (42%) of
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SSA is working with Bill Wilson Center to refund the
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the total FY 2015/16 allocation of $150,000.
unspent $86,484.25 back to the County.
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OUTREACH & ESCORT, INC.
SENIOR TRANSPORTATION MOBILITY MANAGEMENT
QUARTERLY SUMMARY REPORT
SUBMITTED BY THE SOCIAL SERVICES AGENCY
October 13, 2016
Provide Senior Transportation Mobility Management services to older adults in
the community with transportation barriers.
STATUS SUMMARY
For FY2015-2016, OUTREACH provided services to seniors and disabled adults with transportation barriers in
the County of Santa Clara. In collaboration with the Senior Nutrition Program and the Nutrition Meal Sites,
OUTREACH enrolled participants in the Measure A Program and increased access to meal sites and other
destinations for older adults with limited mobility options.
During the fourth quarter of FY2015-2016, OUTREACH reported 30 onsite-visits to 27 Nutrition Meal Sites to
provide information updates to both seniors participating in the Measure A Program and nutrition meal site staff.
During FY2015-2016, OUTREACH conducted a total of 199 onsite-visits to 33 Nutrition Meal Sites.
OUTREACH conducted information presentations to increase program awareness at senior centers, housing
complexes, public events, and through OUTREACH’s large network of service providers and senior activists.
During this fourth quarter, OUTREACH met with over 200 seniors at 9 senior housing complexes to inform
residents of mobility options through the Measure A Program. Furthermore, OUTREACH staffed resource tables
at various senior events including the Eastridge Senior Walk and the Valley Fair Senior Walk. During FY20152016, OUTREACH held 129 information sessions about the Measure A Program.
Through OUTREACH’s “One-Call/One-Click Mobility Management Center”, older adults are able to access
Measure A funded services. The Mobility Management Center provided individualized consultations to ensure
that each senior is connected with the program and service that best addresses their mobility preferences and
needs. With a multilingual and culturally competent staff, OUTREACH was able to work with the diverse senior
population in the County who require mobility assistance. OUTREACH’s Mobility Management Center can be
accessed online, via the phone, at senior centers and nutrition sites, and through home-visits as necessary.

ACTIVITIES AND PROGRESS
The primary objective was to help alleviate the senior transportation demand and waitlist while providing services
in excess of the Senior Nutrition Mobility Management Program, as well as other transportation destinations with
a goal of serving 1,500 unduplicated seniors in FY2015-2016.
OUTREACH provided 5,139 service units, including monthly bus passes, gas cards, volunteer rides and
paratransit services to 1,082 active, unduplicated participants during the fourth quarter. A total of 28 new
participants were also enrolled in the Measure A Program during the quarter. The program has served 3,410
unduplicated seniors in Fiscal Year 2015-2016; therefore, OUTREACH exceeded its goal of serving 1,500
unduplicated seniors by 127.33%.
All program participants are 60 years of age or older and are self-reported low-income. A large percentage of
the seniors are limited-English speaking and are appreciative of the program because of its multilingual and
multicultural staff. OUTREACH also utilizes older adult volunteers that assist in program coordination.
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FY15-16 Measure A Mobility Option Trend
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In Quarter 1 and Quarter 2 of FY2015-2016, OUTREACH allowed participants to utilize the Measure A Program
to attend either congregate nutrition sites or non-nutrition sites (i.e. doctor’s appointments, grocery stores, etc.).
Due to the significant increase in participants requesting services, OUTREACH began prioritizing participants
that utilized the Measure A Program to attend congregate nutrition sites during Quarter 3; hence the decrease in
the Bus Passes (Non-Nutrition), Door-to-Door (Non-Nutrition), and Paratransit (Non-Nutrition) mobility options
shown in the graph above; this trend continued in Quarter 4.
ACTIVITY

Serve 1,500
unduplicated clients

%
DONE

227.33%

DUE
DATE

NOTES

6/30/16

The program has served 3,410 unduplicated seniors
during FY2015-2016. During the fourth quarter, active
participants totaled 1,082 unduplicated seniors. New
participants totaled 28 unduplicated seniors.

BUDGET OVERVIEW
During FY2014-2015, OUTREACH was unable to utilize the full $750,000.00 allocated to the program due to the
late start of October 1, 2014; OUTREACH expended $555,296.45 during FY2014-2015. The County of Santa
Clara – Board of Supervisors approved the roll-over of the remaining $194,703.55 for use in FY2015-2016.
For FY2015-2016, OUTREACH spent $943,594.73 (99.91%) of the Fiscal Year’s allocation of $944,703.55 as
follows:
•

$ 231,607.23 in Direct Personnel Costs

•

$ 659,987.50 in Direct Program Costs (Mobility Options)

•

$ 52,000.00 in Indirect Costs (Administrative & Overhead)
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Return on Investment (ROI) – 99.91% of the program’s budget has been spent to meet 227.33% of the
program’s primary outcome of serving 1,500 unduplicated older adults in Santa Clara County.
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FY15-16 Return on Investment
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PERFORMANCE MEASUREMENTS & OUTCOMES (Q4)
OUTREACH was able to provide 5,139 mobility options to 1,082 unduplicated seniors in Quarter 4 of Fiscal
Year 2015-2016. An estimated 36,867 one-way rides were provided as a result of services.
PERFORMANCE
MEASUREMENT

OUTCOME(S)
MEASURE A

Unduplicated Seniors
Served

1,082

Enrollment Forms & Program Records

Service
Units

5,139

Mobility Option Distribution Data, Ride Records, Etc.

Estimated Passenger
Trips

36,867

Participant Trip Logs, SNP Attendance Records, Etc.

Enrollment
Requests

28

Copies of received Enrollment Forms

Approved Enrollment
Requests

28

Program Records

Denied Enrollment
Requests

0

Program Records

Number of Waitlisted
Seniors

83

Program Records

DATA TO SUPPORT

PROGRAM/PROJECT ACHIEVEMENTS
OUTREACH exceeded the program’s goal of serving at least 1,500 unduplicated seniors by serving 3,410
unduplicated seniors during the first three quarters of FY2015-2016. The Measure A Program also provided
an estimated total of 267,989 one-way rides in Fiscal Year 2016-2016. This is an increase of 72,071 one-way
rides or a 36.8% increase from last year.
Through the combination of the Senior Nutrition Program Mobility Management Program and the Measure A
Senior Transportation Mobility Management Program, qualified seniors requesting mobility services are being
served. With more seniors being served with transportation options, attendance to Nutrition Sites is increasing.
As a result, socialization and nutritional benefits of senior residents who attend are increasing as well.

ISSUES AND CHALLENGES
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The Measure A Program was unable to provide services to 83 senior participants seeking transportation or
mobility options; as a result, a waitlist was created. During the past fiscal year, enrollment in the Senior Nutrition
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Through the Measure A process, OUTREACH was selected by the Board of Supervisors for a three-year
($750,000.00 per year) contract to provide Senior Transportation Services for residents of Santa Clara County.
Due to a start date of October 1, 2014 in Fiscal Year 2014-2015, OUTREACH did not utilize the full contract
amount in the first year and only expended $555,296.45. The Board of Supervisors allowed a one-time rollover
of $194,703.55 from the first year for use in the second year of the Measure A Contract. For Fiscal Year 20152016, OUTREACH has a total funding of $944,703.55 for the Measure A Program.
Two unexpected issues arose due to the rollover and subsequent increase to the amount of this year’s contract.
Firstly, OUTREACH is at-capacity with the current level of funding; secondly, with funds reverting back to the
amount of $750,000.00 in Fiscal Year 2016-2017, OUTREACH will experience an artificial funding decrease.
Consequently, the amount participants served is anticipated to drop from an average of 2,200 to 2,000
participants served monthly.

NEXT STEPS
To address the first issue, the Senior Nutrition Program and OUTREACH coordinated a scale back on the
number of mobility options offered in Fiscal Year 2015-2016. While this solution has created a waitlist of
approximately 83 participants, it was the best course of action to take to begin minimizing the impact of
transportation needs in Fiscal Year 2016-2017.
Furthermore, OUTREACH has begun to re-verify participants’ eligibility for the Measure A Program for Fiscal
Year 2016-2017. In parallel, the Senior Nutrition Program will require that all participants applying for a
transportation benefit of a bus pass or gas card attend lunch at least eight (8) times per month (up from at least
four (4) times per month). Although, this solution may cause some discontentment among the participants that
only attend four times a month, it will provide services to those that attend most often. This action is supported
by general consensus among nutrition site managers and agency representatives as well as staff at the City of
San Jose.

FISCAL YEAR 2015-2016 MONITORING
The Senior Nutrition Program conducted program and fiscal monitoring of the Measure A Program for Fiscal
Year 2015-2016. A reconciliation of the Mobility Management Program and Measure A Program participant lists
for every month in Fiscal Year 2015-2016 ensured that OUTREACH was not providing duplicate services to the
same participant between both programs (e.g. verifying that a participant enrolled in the Mobility Management
Program who received a Bus Pass mobility option did not receive an additional Bus Pass through the Measure A
Program).
Furthermore, the Senior Nutrition Program conducted on-site reviews of OUTREACH’s database, participant
intake process, data reconciliation and analysis, and invoice procedures. The Senior Nutrition Program sampled
registration forms and inspected participant records in OUTREACH’s electronic database. In addition, the
Project Manager’s internal spreadsheets were analyzed to ensure that services were being properly invoiced to
the Measure A Program. Based on the reconciliation, inspection of OUTREACH’s database, and the on-site
fiscal monitoring, the Senior Nutrition Program had no findings.

TWO YEAR RETROSPECTIVE
Transportation for Senior Nutrition Program participants is a valuable service that allows seniors to attend meals
sites where they can eat a nutritious meal, socialize with one another, and participate in classes and activities
offered at the site; OUTREACH has been an important partner to the Senior Nutrition Program for the past two
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Program increased significantly; mobility options offered to senior participants through the Measure A Program
for attendance to the Senior Nutrition Program is correlated with the increase in enrollment.
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Congregate Meals Served 5 Year Trend
670,000
648,824
650,000
623,778

630,000
610,000
590,000

584,952

583,129
567,469

570,000
550,000
FY11-12

FY12-13

FY13-14

FY14-15

FY15-16

Thank you to the Board of Supervisors for your continued support in serving the seniors of Santa Clara County.
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years. The implementation of the Measure A Program in Fiscal Year 2014-2015 is correlated with a significant
increase in the number of meals served at the nutrition sites.
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COMMUNITY LIVING CONNECTION PROGRAM
SUBMITTED BY THE SOCIAL SERVICES AGENCY
August 1, 2016
PROVIDE CASE MANAGEMENT AND OTHER SERVICES THAT WILL REDUCE
UNNECESSARY INSTITUTIONALIZATION BY PROVIDING OLDER ADULTS AND YOUNGER
ADULTS WITH DISABILITIES WITH OPTIONS FOR WHERE AND HOW THEY RECEIVE
ASSISTANCE, CARE, AND SUPPORT. THE COMMUNITY LIVING CONNECTION PROGRAM
IS BUILT ON A TWO-PRONGED APPROACH: 1) COORDINATED CASE MANAGEMENT
AND 2) PURCHASE OF SERVICES.

STATUS SUMMARY
The Community Living Connection (CLC) completed its first 18 months of operation with marked
results in program outcomes. With an initial ramp up period to recruit and train staffing, build a
clientele base, refine best service practices and develop a broader understanding of the clientele
served by CLC, the CLC program is now in full operation proving to provide its anticipated impact.
Institute on Aging (IOA) has become a valuable leader in Santa Clara County as the CLC
program is recognized as filling a service gap for the very challenging population of low-income
vulnerable older adults and adults with disabilities, while also providing a higher level of
leadership in policy development through the dissemination of best practices as portrayed
through the program implementation.
Outcomes for this reporting period demonstrate a clear contrast in successful community living
between individuals who received CLC services with those who did not. Strikingly, those
individuals who sat on the waitlist for a 6 month period of time, and did not receive CLC services,
were 14 times more likely to be placed into a skilled nursing facility, die or move to another county
to receive appropriate services. In comparison, 97% of those individuals who received CLC
services were able to continue living in the community during a 6 month period of time. The
outcomes associated with the extended CLC waitlist is a tragic reminder of how underserved this
particular population is and the need to build capacity to deliver the necessary care management
services. (Attachment A)
CLC’s full Quarterly Progress Report is attached (Attachment B) for review.

ACTIVITIES AND PROGRESS
ACTIVITY

Staffing

%DONE

DUE
DATE

100%

Complete

NOTES

The CLC program is at full staffing capacity based on
SCC funding alone. It was intended that staffing
capacity would increase subsequent to a contract with
SCFHP and Anthem Blue Cross. Without those
contracts, staffing capacity is limited to County dollars
only.
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Individuals
Served

94%

06/30/16

At the end of this quarter, CLC recorded a total of 164
clients who were provided services by CLC since
January 2015. 71 individuals remained on the waitlist.
The waitlist timeframe currently stands at
approximately 6-9 months. 109 individuals were
provided intensive care management and 56
individuals were provided assessments and/or
information and referral, but were deemed ineligible or
refused services. The FY 15/16 goal for the program is
to serve at least 175 individuals. The absence of a
contract with the health plans has had negative impact
on CLC’s ability to meet the 175 target at the end of FY
15/16.

Housing
Partnerships

75%

06/30/16

IOA continues to drive conversations and planning
processes with, Valley Medical Center, SCFHP, Valley
Health Plan and Office of Supportive Housing to fund
and develop a successful housing model for CLC
clients in Santa Clara County. IOA and Valley Medical
Center have entered into a contractual agreement that
will allow IOA to implement the Assisted Living Waiver
(ALW) program. IOA has begun the process of
identifying Residential Care Homes for the Elderly
(RCFE’s) that will participate in the program.
Implementation of this program will create
opportunities for housing diversions to RCFE’s, thus
freeing beds in Skilled Nursing Facilities and Valley
Medical Center and creating more housing options for
CLC clients who are in Skilled Nursing Facilities or are
appropriate for RCFE living.

Core Group

100%

Complete

The Core Group has representation from APS, IHSS,
Santa Clara Family Health Plan, Anthem Blue Cross,
Valley Health Plan and the VMC Geriatric Clinic.

BUDGET OVERVIEW
The Board of Supervisors approved a total of $2,250,000.00 for this program ($750,000.00 per
year for three years). Entering into year two (2015-2016) of the contract, the total budget for the
CLC program is $1,035,288. To date, IOA has spent $957,306.19 (92% of its total budget), which
includes:


$ 633,243.78 in Direct Costs



$ 215,677.52 in Operating Expenses



$ 108,384.89 in Administrative Overhead
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A detailed budget overview is attached (Attachment C) for review.
2

Packet Pg. 372

5.e

Intensive care management services were provided to 109 high risk older adults and adults
with disabilities to support community living and prevent skilled nursing
placement/hospitalization. An additional 56 individuals who were deemed ineligible for the
program, or refused services, were provided with psychosocial assessments and information
and/or referral. 97% of individuals served by CLC over a 6 month period timeframe were able
to continue living in the community. The aversion of nursing home placements has created
significant cost savings to the tax payers, eliminating costs of $6000,-$8,000 per person per
month that would otherwise been paid to nursing home care. Because of the absence of a
contract with the health plans, CLC is underspent in Purchase of Services dollars (POS).
However, the success of the CLC program is partially reflective of those POS dollars already
spent. POS expenditures were made for services and goods that assisted in preventing
institutionalization and which weren’t available to the client by other sources. These services
include, but are not limited to, durable medical equipment, homecare, one time rental
assistance and home cleaning for hoarders.

PERFORMANCE MEASUREMENTS & OUTCOMES
Evaluation of CLC’s performance measurements can be referenced in Attachment D - IOA’s
Community Living Connection – Case Management and System Navigation Program Evaluation
Plan.
PERFORMANCE
MEASUREMENT

OUTCOME(S)

DATA TO SUPPORT

Enrollment growth
per Fiscal Year

At the end of this quarter, 164
individuals were provided services by
CLC. CLC recorded a total of 109
clients who were provided intensive
care management services since
January 2015. 71 individuals are
waitlisted. The waitlist timeframe
currently stands at approximately 6-9
months. An additional 56 individuals
who were deemed ineligible for the
program, or refused services, were
provided with psychosocial
assessments and/or information and
referrals. CLC has met 94% of its
service goal for FY 2015/16

Procura (Electronic database)
will be used to measure
enrollment rate.

Resolve at least an
average of 80% of
care plan problems
within 1 year of
enrollment

CLC clients have complex
community living plans which contain
numerous goals that will enable them
to live independently. Of the 29
clients who have been enrolled in
CLC for at least a 1 year period of
time, 86% of their Community
Living Plan goals were resolved
within that time period.

Procura contains care plan
information and resolved
date(s).
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With one of the primary goals of CLC
being to prevent or Nursing Home
Institutionalization, CLC has
successfully been able to avert
institutionalization for 97% of its
clients during a six months period
of service. In comparison, those
who were on the waitlist for a
period of six months and did not
receive CLC services faired very
poorly. Only 57% of those
waitlisted individuals were still
living in the community by the
time they were seen by a CLC
social worker and 43% had been
placed into skilled nursing homes,
died or moved out of the County
to obtain the necessary services.
In 18 months, only 5 individuals who
were served by CLC have been
placed into skilled nursing homes
(See Attached).

Procura contains care plan
information, progress notes
and client living/transition
information.

This is a phenomenal statistic
provided that eligibility for the
program requires clients to be at
imminent risk of institutionalization.
The cost savings to the County of
Santa Clara, as well as SCFHP and
Anthem Blue Cross are significant.
The delivery of CLC services has
reduced Skilled Nursing Home
placements which amounts to a cost
savings of $6,000-$8,000 per day per
person.
Utilization of
Unscheduled Care

Although hospital utilization data has
not yet been made available to IOA
(request has been made to SCFHP
and IOA is awaiting results), it is
inferred by the skilled nursing home
placement data that CLC clients have
also had fewer hospitalizations over
an extended period of time.

Procura contains care plan
information, progress notes
and client living/transition
information.

Quality of Life
Assessment

The Quality of Life Assessment tool
was designed to measure the
successful transitions of individuals
from nursing homes to a community
living setting. With the absence of a
housing mechanism to support these

Face-to-face and/or telephone
interviews will be conducted
per enrollee 12 months postenrollment, and 24 months
post-enrollment. A
standardized quality of life
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Successfully support
community living for
a period of at least (6)
months for at least
eighty percent (80%)
of CLC clients who
were at imminent risk
of institutionalization
at the time of
enrollment
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Client and Provider
Satisfaction Surveys

transitions to the community, this is a
population not currently served by
CLC, and therefore there are no
significant measurements to report
for this category.

interview tool will be used,
which has been widely used
among similar populations.

In a telephone administered
questionnaire, respondents were
asked to reply with: Very satisfied,
Satisfied, Neutral, Dissatisfied, or
Very dissatisfied. For the analysis,
responses were grouped into
Satisfied, Neutral or Dissatisfied
categories.

Enrollees are surveyed over
the telephone and/or by mail
to ensure response rates.
Surveys are to be
administered annually.
(Attachment E)

Survey results show generally
positive findings- the majority of
clients are satisfied with Services,
and Very Satisfied with their Social
Workers as well as with overall
Services. In terms of Service Impact,
a large proportion of clients felt that
the program had an impact on their
lives. (See Attached)

PROGRAM/PROJECT ACHIEVEMENTS
CLC continues to make great gains in filling the care management void that exists for Santa Clara
County’s most vulnerable older adults and adults with disabilities. CLC is recognized throughout
out the County as an invaluable safety net for those individuals who are imminent risk of being
placed in an institutional setting. Because of the complex client profiles that exist for CLC clients,
most community, health plan and hospital based programs are unable to support these
individuals in the community. CLC’s resounding ability to divert nursing home placement and
support independent living in the community is reflected through the continuously growing
number of referrals that are being brought to the program, as well at the high percentage of
clients who have achieved successful community living.
Additionally, the CLC model is now receiving much attention from other stakeholders who are
spearheading coordinated care initiatives in Santa Clara County. The CLC program has clearly
demonstrated itself as an effective, yet innovative program that leverages care coordination in a
way that has not previously been implemented in the County. Additionally, the cost savings to
the taxpayers is beginning to resonate throughout the County as there is increasing recognition
that CLC clients have avoided skilled nursing home placement and hospitalizations as a result of
the services provided to them through CLC.
Referrals to CLC continue to outpace IOA’s staffing capacity. Unfortunately, nearly all CLC client
referrals are medically fragile, vulnerable and have immediate needs. The CLC model was built
around the anticipated collaboration with the SCFHP. While IOA is actively partnering with
SCFHP for delivery of coordinated care for CLC clients, the absence of a contract with SCFHP
continues to create capacity challenges for CLC as staffing is being be supported by Santa Clara
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The Core Group continues to be a highly effective and participatory working group of key
stakeholders. The collaboration between IOA, Valley Health Plan, SCFHP, Anthem, VMC
Geriatric Clinic, IHSS and APS at these meetings results in an efficacious process in which client
needs and solutions are addressed rapidly and with shared responsibility between community
based organizations and the health and hospital system. The end result is the ability for CLC
clients to receive the integrated coordination and delivery of services that are most vital to their
ability to live independently.
The Core Group uniquely demonstrates a high level of care
coordination between the medical and community based service communities not seen in other
care coordination venues.
Housing continues to be a primary barrier for many of the CLC clients. IOA has coordinated and
facilitated meetings with VMC, SCFHP, Anthem and VHP to explore best practice models for
housing individuals who meet the CLC criteria and profile. IOA will continue to lead those
discussions with the anticipation of a coordinated plan to fund and implement a scattered site
housing model that will support CLC clients, as well as clients/members of the stakeholders. The
implementation of the Assisted Living Waiver program will also be instrumental in providing new
housing resources for CLC clients, as well as Skilled Nursing Facilities residents and Valley
Medical Center patients (Attachment F).

ISSUES AND CHALLENGES
ISSUE/

IMPACT

RESOLUTION PLAN

Lengthy client
waitlist to
receive CLC
services

The large waitlist reflects the high
number of individuals in Santa Clara
County who need the level of services
provided by CLC, as well as CLC’s
inability to meet the demands of this
client population due to CLC’s limited
staffing capacity. Even with minimal
outreach, referrals to CLC are growing
rapidly. Unfortunately, although the
clients referred to CLC are at high risk,
those on the waitlist continue to remain
at elevated risk until assigned to a care
manager.

IOA uses a prioritization scoring
system to identify those waitlisted
clients who are in greatest need
of services. IOA will continue its
pursuit of a contractual
agreement with the SCFHP and
Anthem Blue Cross. A
contractual agreement with the
health plans will increase IOA’s
capacity to serve a larger volume
of clients.

Lack of
Affordable
Housing

Limited ability to sustain or promote
community living for those who
needpermanent affordable housing.
Limited ability to transition clients from
nursing homes to the community.

IOA will continue to collaborate
with the Santa Clara County
Whole Person Care Initiative
team, as well as with the SCFHP,
VMC, VHP, Anthem and the
County of Santa Clara to partner
in creating housing opportunities.
IOA has begun the initial steps of

CHALLENGE

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

County alone and does not include shared responsibility with SCFHP. Since the bulk of CLC
clients are SCFHP members, IOA continues to work collaboratively and negotiate with Santa
Clara Family Health Plan to finalize a contractual working partnership.
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NEXT STEPS
1. Management of a waitlist based on staff capacity and prioritization scoring.
2. Continued collaboration with Anthem Blue Cross and SCFHP to complete contractual
agreement that will support CLC clients who are members of the health plans.
3. IOA will continue to play a lead role in collaborating with SCFHP, VMC, Anthem, VHP
and the County of Santa Clara to develop a partnership that would provide housing
opportunities for CLC clients and clients/members of the stakeholders.
4. Implementation of the Assisted Living Waiver program to provide RCFE housing options
for appropriate CLC clients who reside in the community and skilled nursing facilities, as
well as individuals who are ready to transition from hospital to community.

Attachment: FGOC Attachment B - 01-12-17 (84176 : Two-Year Retrospective Report on the 2012 Measure A Program)

implementing the Assisted Living
Waiver to create RCFE housing
placement opportunities.
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2012 Measure A Sales Tax In Brief
Measure A is a 10-year 1/8 cent sales tax approved by voters in November 2012 and
implemented in April 2013. Measure A is a general sales tax that was approved to address
service and program needs across all functional areas for local priorities such as trauma
and emergency room services and housing for the homeless.
In the initial years of Measure A revenue, the County has facilitated a broad-ranged series of short-term projects with
community based organizations to address immediate needs in the County’s service gaps during the aftermath of the
Great Recession. Going forward, the County plans to recommend to the Board of Supervisors a more focused series of
long-term investments to provide enduring benefits to the County’s population with particular attention to the most
vulnerable residents.

2012 Measure A Sales Tax Revenue Received by Fiscal Year
Revenue Received (in millions)
$141.4

$44.9

$47.5

$49.0

FY 2014

FY 2015

FY 2016

Total

2012 Measure A Sales Tax Allocation By Major Projects

Attachment: FGOC SANTA CLARA COUNTY 2012 MEASURE A SALES TAX_Attachment C - 01-12-17 (84176 : Two-Year Retrospective Report

SANTA CLARA COUNTY 2012 MEASURE A SALES TAX 5.f

Other Allocations (Projects not included in above table): $22M
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County of Santa Clara
Probation Department

83624

DATE:

January 12, 2017

TO:

Finance and Government Operations Committee

FROM:

Laura Garnette, Chief Probation Officer

SUBJECT: Sentencing Alternatives Program, Inc. - BOS Referral
RECOMMENDED ACTION
Receive report from Probation Department relating to evaluation of services provided by
Sentencing Alternatives Program, Inc. (Held from December 8, 2016, Finance and
Government Operations Committee meeting, Item No. 21)
FISCAL IMPLICATIONS
There are no fiscal implications associated with the acceptance of this informational report.
CONTRACT HISTORY
Sentencing Alternatives Program, Inc. (SAP) has been a contracted service provider of
alternative sentencing coordination for the Probation Department since 1978 when these
services were first secured. The most recent service agreement (securing services between
July 1, 2016 and June 30, 2018) was approved by the Board of Supervisors on June 21, 2016.
REASONS FOR RECOMMENDATION
Upon execution of the most recent service agreement with SAP, the Board of Supervisors
directed Probation to report on an evaluation of services provided by SAP, including an
assessment of the fees SAP charges clients for community service referrals. Details of this
service evaluation and fee assessment are attached to this legislative file.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth however, the
service agreement associated with the recommended action has a positive impact on children
and youth through the Juvenile Arrest Rate and Safe and Stable Families indicators by
providing youth and adults (many of whom have children) opportunity to complete
alternative sentences in a way that allows individuals to stay out of custody and give back to
their community, addresses the root causes of crime, holds offenders accountable, and
preserves public resources and safety.
SENIOR IMPACT
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
Upon the Board of Supervisors’ execution of the most recent service agreement with SAP
(June 21, 2016), the Board directed the Probation Department to report to Finance and
Government Operations Committee within six months relating to an evaluation of services
provided by SAP, including an assessment of the fees the provider charges clients for
community service referrals.
CONSEQUENCES OF NEGATIVE ACTION
The FGOC will not receive this informational report. The Probation Department will seek
guidance from FGOC as to which areas of the report need improvement and/or revision and
resubmit the requested evaluation to FGOC at a future meeting.
STEPS FOLLOWING APPROVAL
Upon the FGOC’s acceptance of this report, the Office of the Clerk of the Board is requested
to send any further requests for information or notification of completed processing to Diana
Teves and Jana Taylor of the Probation Department.
LINKS:
 References: 81900 : 81900
Response to BOS referral relating to Doc ID 81900.
 Linked From:
84648 : Receive report from the Finance and Government
Operations Committee relating to the meeting of December 8, 2016. (Simitian)
ATTACHMENTS:
 Attachment A - Sentencing Alternatives Program_Fees Assessment

(PDF)

HISTORY:
12/08/16

Finance and Government Operations Committee

HELD

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017
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Sentencing Alternatives Program Fee
Assessment
Overview:
The Sentencing Alternatives Program works with adults and youth who are referred by
the Superior Court and the Probation Department to perform community service work in
lieu of incarceration or payment of fines or fees. The function of the program is to
conduct face to face interviews with individuals, place them in organizations where they
can perform their assigned hours, monitor their performance, validate completed hours
and report on their progress to the Court and Probation Officer. They are the only local
organization that is dedicated solely for this type of work
The Sentencing Alternatives Program has developed countless partnerships with local
community and government agencies to connect adults and youth, to community service
opportunities within the county and outside the county. Clients are placed at many
nonprofit agencies, such as youth and senior programs, community centers, libraries,
schools, parks, shelters for the homeless, community gardens, food banks, churches
and other many other organizations. The Sentencing Alternatives Program has also
developed relationships with community and government agencies throughout the State
and Country for clients who live or transfer to other jurisdictions.
Following the confidential screening, clients are placed according to their interests, skills,
personal needs, available transportation and suitability with special attention given to
court orders and available criminal history or risk factor information. The matching of a
client to their assigned program allows clients to fulfill their obligation to the court but
also give back to the community and enable the clients to profit from a positive
experience.
The Sentencing Alternatives Program provides these services to an estimated 2,5003,500 adults and youth per year. Last year, they interviewed and placed 3,402 clients.

Breakdown of Fees:
Fees are charged to adult clients based on the number of hours they are assigned to
and those fees are as follows:
Total Hours
1 to 25 hours
26 to 75 hours
76 to 150 hours
151 to 300 hours
301 to 450 hours
451 and over

Price
$35
$65
$100
$150
$200
$250

1|Page
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Sentencing Alternatives Program
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Additional Fees
District Attorney (DA)
Diversion program fee
Out of county transfer fee

Price
$40
$35

The fee for juveniles is $35 flat price and is not based on hours.
The Sentencing Alternatives Program takes into account the client’s ability to pay when
assessing a client’s fees. The Sentencing Alternatives Program will conduct a financial
assessment and use a sliding scale and a payment plan where applicable. If the client
cannot afford to pay the whole amount of their fee, it will be reduced to what they can
afford. Clients are able to make payments to the program while they are completing their
hours. Additionally, clients are able to complete their hours even if they are not paying
the agreed amount and the program will try to obtain payments from the clients when
they can. For clients that have no income or ability to pay, the fee will be completely
waived. The program never turns anyone away for nonpayment and will work with the
Probation Department and the Courts to make the program assessable to all clients.
Many clients do not repay their fees in full as the program has no means of enforcing
payment, which causes the program to typically have over $22,000 in outstanding fees
which are uncollected. The program operates solely on the funding received from the
Probation Department contract and the fees they are able to collect for services.
Program costs include building lease space, salaries and benefits, office supplies and
required insurance. The program runs on a lean budget and this has caused a cut back
on staff’s hours and salaries in order to stay within budget. The staffing of the program
consists of a program director, three caseworkers, a receptionist and a part-time clerical
staff, who works an average of 10 hours a week.

2|Page
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County of Santa Clara
Finance Agency Administration

84455

DATE:

January 12, 2017

TO:

Finance and Government Operations Committee

FROM:

Emily Harrison, Finance Agency Director

SUBJECT: Internal Audit Division FY17 Semi-Annual Status Report
RECOMMENDED ACTION
Receive semi-annual report from the Controller-Treasurer Department's Internal Audit
Division relating to Fiscal Year 2017 Workplan.
FISCAL IMPLICATIONS
There are no fiscal implications associated with receiving the Semi-Annual Status Report.
REASONS FOR RECOMMENDATION
The Internal Audit Division submits a Semi-Annual Status Report to the Finance and
Government Operations Committee for its review and approval.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
The Board provides oversight of the County’s Internal Audit Division. This oversight
includes approval of receipt of the Semi-Annual Status Report of activities, which is
provided by the Internal Audit Division in January of each year.
CONSEQUENCES OF NEGATIVE ACTION
If the Semi-Annual Status Report is not received, the Committee will not have the
information provided herein.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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ATTACHMENTS:
 Internal Audit Division Semi-Annual Status Report as of 12-02-2016 (PDF)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017
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Internal Audit Division
Semi-Annual Status Report
as of December 2, 2016

Submitted to the Finance and Government Operations Committee
January 12, 2017

Submitted by:
Rebecca Haggerty, Internal Audit Manager
Finance Agency Controller-Treasurer Department
70 West Hedding Street, East Wing 2nd Floor
San Jose, California 95110
Tel: (408) 299-5246
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Internal Audit Division
Semi-Annual Status Report as of December 2, 2016

Current
Status

Percent
Complete

Current
Completion Date
/
Planned
Completion Date

Four completed.

n/a-ongoing
project

n/a

Countywide Risk
Assessment Model

Not Started

0%

Annual Audit Workplan

Not Started

0%

Assignment

Transition Review(s)

Internal Quality Assurance Project

Ongoing Project

Recommendations Follow-up

Ongoing Project

Perform Peer Review
for other counties

Public Administrator/Guardian
Third/Fourth Follow-up Audits

Facilities & Fleet First/Second
Follow-up Audits

Property Disposal First/Second
Follow-up Audits

Not planned for FY17

n/a-ongoing
project
n/a-ongoing
project
0%

Third Follow-up is
completed.

Third: 100%

Forth Follow-up
scheduled in FY18,
later than expected.
First Follow-up is
completed.

Fourth: 0%

Second Follow-up is in
progress.
First Follow-up is
completed.

Second: 95%

Second Follow-up
report is in progress.

Second: 5%

Current
Hours
/
Planned
Hours

Source

FY18/
FY18

185/
80
22/
120
0/
120
10/
80
20/
40
0/
8

County
Ordinance
Audit
Standards
Audit
Standards
Audit
Standards
Audit
Standards
Audit
Standards

January 2018/
May 2017

11/
400

Audit
Standards

February 2017/
December 2016

261/
200

Audit
Standards

June 2017/
March 2017

68/
400

Audit
Standards

May 2017/
May 2017
May 2017/
May 2017
n/a
n/a

First: 100%

First: 100%

Valley Medical Center
Follow-up Audit

In Progress

95%

January 2017/
December 2016

125/
200

Audit
Standards

Admin Leave Reviews
upon request

No requests received.

n/a-ongoing
project

n/a

0/
4

Labor
Agreements

Missing Cash Review

Three completed.

n/a-ongoing
project

n/a

81/
80

County
Policy

Transferred to
Controller-Treasurer
Dept.

0%

n/a

0/
48

County
Policy

Payroll Overpayment Audit

In Progress

25%

July 2017/
May 2017

364/
1,400

Management
Request

Payroll – Other Audit(s)

Not Started

0%

FY18/
FY18

0/
2,800

Management
Request

Analysis of FAF Desk Review in
compliance with Comprehensive
Vehicle Policy

Page 2 of 4
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Internal Audit Division
Semi-Annual Status Report as of December 2, 2016

Assignment

Current
Status

Percent
Complete

Payment Interface Audits:
• Election Worker Payments
• In-lieu payments – retirees

75%
In Progress

75%

• Workers Compensation
Disability Payments
Cash Handling Audit
Regular Data Analyses:
• Public Guardian
• Workers Compensation
Provide training to County
departments e.g. speaking at fiscal
officer meetings, departmental staff
meetings, etc.
Coordination of audits done by
outside accounting firms.
Other special projects and
consulting.
These projects are subject to the
availability of audit staff. The
projects may be related to the high
risk areas identified in the
Countywide Risk Assessment, or the
projects may be unexpected special
requests and assignments identified
during the year by County
management.
Identify topics and coordinate
review and completion of
accounting and finance related
policies and procedures.

50%

Current
Completion Date
/
Planned
Completion Date

Current
Hours
/
Planned
Hours

Source

538/
620

Management
Request

March 2017/
January 2017
April 2017/
January 2017
April 2017/
January 2017

In Progress

95%

March 2017/
November 2016

489/
120

Management
Request

Transferred to
departments

0%

n/a

28/
80

Management
Request

Ongoing Project

n/a-ongoing
project

n/a

47/
160

Management
Request

Ongoing Project

n/a-ongoing
project

n/a

14/
60

Management
Request

Ongoing Project

n/a-ongoing
project

n/a

145/
1,111

Management
Request

Ongoing Project

n/a-ongoing
project

n/a

563/
1,500

Management
Request

2,971/
9,631

Total

Page 3 of 4
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Mission Statement
Internal Audit’s mission is to assist the Board of Supervisors and County management in accomplishing their
goals and objectives by providing audit services in accordance with the appropriate professional standards and
to ensure proper accountability of public funds, per the Internal Audit Division Mission Statement & Charter.
Standards
The Internal Audit Division follows the International Standards for the Professional Practice of Internal
Auditing promulgated by The Institute of Internal Auditors. The Division’s work plan, status reports, and
formal audit reports are submitted to the Board of Supervisors for review.
Reports
Audit reports are available on the County’s Internal Audit Division website.
Note
Status is as of December 2, 2016. Hours are as of November 18, 2016.

Page 4 of 4
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County of Santa Clara
Department of Planning and Development

84429

DATE:

January 12, 2017

TO:

Finance and Government Operations Committee

FROM:

Kirk Girard, Director, Dept. of Planning and Development

SUBJECT: Urban Agriculture Incentive Zones: Semi-Annual Status Update
RECOMMENDED ACTION
Receive report from Department of Planning and Development relating to status of the
County's Urban Agriculture Incentive Zones (UAIZ) program, and direct department to
provide status reports regarding the UAIZ program annually instead of semi-annually.
FISCAL IMPLICATIONS
The recommended action will have no impacts on the General Fund.
CONTRACT HISTORY
Not applicable.
REASONS FOR RECOMMENDATION
On August 13, 2015, while the County was developing its UAIZ program, the Finance and
Government Operations Committee (FGOC) directed the preparation of semi-annual reports
on the (future) UAIZ program, to include contracted parcel information, and methods and
data associated with property reappraisal and tax revenue.
On September 29, 2015, the Board of Supervisors adopted Resolution BOS-2015-132
establishing a UAIZ program in accordance with the Urban Agriculture Incentive Zones Act
("Act"), Government Code § 51200 et seq. The UAIZ took effect on November 28, 2015.
On September 13, 2016, the San José City Council adopted Resolution 77925, entitled: A
Resolution of the Council of the City of San José Consenting to the Establishment of Urban
Agriculture Incentive Zones in Certain Unincorporated County Areas That Are Within the
Sphere of Influence of the City of San José Subject to Conditions and Consistent With the
Urban Agriculture Incentive Zones Act (Assembly Bill 551) and Superseding Resolution No.
77584. The County’s UAIZ program became operational upon adoption of Resolution
77925, as the UAIZ Act and the County Ordinance Code (§ C21-4) requires a city’s formal
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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consent for establishing an UAIZ within any portion of its sphere of influence. Currently,
UAIZ contract applications are in process for two (2) parcels within San Jose’s city limits.
No applications have yet been received for the unincorporated county parcels.
Administration recommends FGOC accept an annual status report (versus semi-annual) in
2018 and onwards within the January/ February timeframe, to align more practically with the
fixed timing of UAIZ contracts, whose terms run from January 1 to December 31 of each
year. This report would include prior year’s revenue impacts and information on new or
pending contracts. Administration believes there would be little value added by providing
semi-annual reports, given the annual cycling of contracts.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
Program Development
In February 2015, the Board of Supervisors made a referral to the Department of Planning
and Development (Administration) to develop a program to implement Assembly Bill 551:
the UAIZ Act. Administration subsequently worked with various internal and external
stakeholders to develop procedures and regulations.
On August 13, 2015, Administration presented a report to the Finance and Government
Operations Committee (FGOC) detailing the status of the project, and requesting direction on
certain procedural and policy options for a UAIZ program. As part of the action to accept the
report, the Committee directed Administration to provide semi-annual reports relating to the
status of the future UAIZ program with specific focus on methods and data associated with
property reappraisal and tax revenue to FGOC. The Committee also directed staff to provide
a three-year status report to the Board of Supervisors.
On September 29, 2015, the Board of Supervisors adopted an ordinance (NS-1203.123) and
related resolutions establishing a UAIZ program applicable to unincorporated county lands
within the urban service areas of select cities. The program was set to go into effect on
November 28, 2015. A more detailed description of the program development was provided
in the September 29, 2015 report to the Board of Supervisors, linked to this report as
Legislative File 77963.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017
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Program Implementation Status
Per AB 551, UAIZs on any unincorporated county lands that lie within the sphere of
influence of a city cannot become effective without the formal consent of legislative bodies
of that city. As of September 2015 there were UAIZ-eligible parcels identified in urban
service areas of the following cities: San José (26 parcels), Los Altos (6 parcels), Los Gatos
(2 parcels), Los Altos Hills (1 parcel), Monte Sereno (1 parcel), and Palo Alto (1 parcel).
At this time, only San José has provided the required consent, via a resolution adopted on
September 13, 2016 (Attachment A). Since this action was taken, there have been no
applications for UAIZ contracts received by the Division of Agriculture for urban
unincorporated (County) lands.
On November 15, 2016, the City of San José enacted its own program for eligible lands via a
City Council action. The City of San José has advised Administration that, as of December
19, 2016, the City is processing two applications for UAIZ contracts on vacant land within
city limits, with anticipated tax reduction to take effect January 1, 2017. City staff is
coordinating with both the Assessor’s Office and the Division of Agriculture to ensure timely
and successful execution of the contracts.
CONSEQUENCES OF NEGATIVE ACTION
Not applicable.
STEPS FOLLOWING APPROVAL
Not applicable.
LINKS:
 References: 77963 : Public hearing to consider program to implement Assembly Bill
(AB) 551, the Urban Agriculture Incentive Zones Act.
ATTACHMENTS:
 City of San José Resolution of Consent (9/15/2016)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017

(PDF)
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RESOLUTION NO.
A RESOLUTION OF THE COUNCIL OF THE CITY OF
SAN JOSE CONSENTING TO THE ESTABLISHMENT OF
URBAN AGRICULTURE INCENTIVE ZONES IN CERTAIN
UNINCORPORATED COUNTY AREAS THAT ARE WITHIN
THE SPHERE OF INFLUENCE OF THE CITY OF SAN
JOSE SUBJECT TO CONDITIONS AND CONSISTENT
WITH THE URBAN AGRICULTURE INCENTIVE ZONES
ACT (ASSEMBLY BILL 551), AND SUPERSEDING
RESOLUTION NO. 77584

WHEREAS, on January 1, 2014, Assembly Bill 551 ("AB 551"), which established the
Urban Agriculture Incentive Zones Act, went into effect; and

WHEREAS, AB 551 is intended to promote small-scale agriculture on vacant,
unimproved or blighted lands in urban areas through property tax incentives for owners
of property 0.1 to 3 acres in size that are restricted by contract with a city or county to
be used for agriculture for a period of not less than five (5) years; and

WHEREAS, the Urban Agriculture Incentive Zone Act allows city or county governments
to designate areas within their boundaries as urban agriculture incentive zones
("UAIZ"); and

WHEREAS, under the Urban Agriculture Incentive Zone Act, the County may not
establish a UAIZ within any portion of the spheres of influence of a city unless the
legislative body of the city has consented to the establishment of the UAIZ; and

WHEREAS, on September 29, 2015, the Board of Supervisors of the County of Santa
Clara, State of California, adopted County Ordinance No. NS-1203.123 adding a new
Division 21 to Title C of the County Ordinance Code and establishing a UAIZ program
for the County, which ordinance calls for the establishment of the UAIZ by resolution of
1
T-30376 / 1336903_3
Council Agenda: 09-13-16
Item No.: 4.2

Attachment: City of San Jos? Resolution of Consent (9/15/2016) (84429 : Urban Agriculture Incentive Zones: Semi-Annual Status Update)

RD:MD1:KML
7/20/2016

DRAFT - Contact the Office of the City Clerk at (408) 535-1260 or CityClerk@sanioseca.gov for
final document.
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the Board of Supervisors, provided however that areas of the UAIZ within any portion of
the spheres of influence of a city shall not be established without the consent of the city;
and

WHEREAS, on September 29, 2015, the Board of Supervisors of the County of Santa
Clara, State of California, also adopted County Resolution No. BOS-2015-132, effective
November 28, 2015, establishing a UAIZ for areas of certain specified contiguous
unincorporated lots as identified in the Resolution, provided however that no such UAIZ
within any portion of the sphere of influence of a city shall be established without the
consent of the city; and

WHEREAS, certain areas identified in County Resolution No. BOS-2015-132 as UAIZ,
subject to city consent, are within the sphere of influence of the City of San Jose; and

WHEREAS, on November 17, 2015, the City Council of the City of San Jose adopted
Resolution No. 77584 to consent to the designation of UAIZ by the County subject to
certain conditions and limitations within the City's sphere of influence; and

WHEREAS, the City Council desires to clarify the conditions and limitations within the
City's sphere of influence, and to supersede Resolution No. 77584; and

WHEREAS, the City Council's action is exempt from the California Environmental
Quality Act ("CEQA") pursuant to CEQA Guidelines Section 15304 (Minor Alterations to
Land) and said determination is on file with the Department of Planning, Building and
Code Enforcement;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
SAN JOSE THAT:

2
T-30376 /1336903_3
Council Agenda: 09-13-16
Item No.: 4.2

Attachment: City of San Jos? Resolution of Consent (9/15/2016) (84429 : Urban Agriculture Incentive Zones: Semi-Annual Status Update)

RD:MD1:KML
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DRAFT - Contact the Office of the City Clerk at (408) 535-1260 or CityClerk@sanioseca.gov for
final document.
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1.

The Council consents to the County of Santa Clara establishing Urban
Agriculture Incentive Zones in unincorporated areas within the City of San Jose's
Sphere of Influence subject to and conditioned upon the County amending its
Urban Agriculture Incentive Zone ordinance or resolution or adopting
implementing regulations or administrative policies (collectively referred to herein
as the "County UAIZ Program") to ensure that in areas within the City of San
Jose's Sphere of Influence the following conditions are met:

a.

Urban Agriculture Incentive Zones shall not be established in areas that
are outside the City of San Jose's Urban Service Area ("USA") and/or
Urban Growth Boundary ("UGB").

b.

Urban Agriculture Incentive Zones shall be established only in areas and
for parcels where the land use designation under the City of San Jose
General Plan supports agriculture or urban agriculture use, including but
not limited to Open Hillside, Lower Hillside, Rural Residential, Residential
Neighborhood, and Neighborhood/ Community Commercial.

c.

The County shall provide the City of San Jose with a copy of each UAIZ
incentive application submitted for any parcels that are within 300 feet of
any boundary of the City of San Jose within fifteen (15) days of receipt of
the application; and shall provide a copy of any approved UAIZ incentive
contract for any such parcel, to the City of San Jose within thirty (30) days
of contract approval. Copies of applications and contracts shall be sent
to:

3
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Director of Planning, Building and Code Enforcement
Department of Planning, Building and Code Enforcement
Planning Division
200 E. Santa Clara Street, 3rd Floor Tower
San Jose, CA. 95113
Where applicable, the County shall process UAIZ incentive applications in
compliance with the Santa Clara County Code of Ordinances, including
but not limited to Section 5.20.060 (City General Plan Conformance),
Section 5.20.070 (Properties Subject to Annexation), and Section C1-52
(Properties Subject to Annexation), Local Agency Formation Commission
policies and existing City and County agreements.

d.

The production, cultivation, growing and harvesting of marijuana shall be
prohibited in the Urban Agriculture Incentive Zone.

e.

The raising of livestock (except poultry for egg laying), fur-bearing animals
and dairy-producing animals shall be prohibited in the Urban Agriculture
Incentive Zone.

2.

This resolution shall supersede Resolution No. 77584 and shall be effective on
the date adopted by the City Council.

4
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ADOPTED this

day of

Attachment: City of San Jos? Resolution of Consent (9/15/2016) (84429 : Urban Agriculture Incentive Zones: Semi-Annual Status Update)

RD:MD1:KML
7/20/2016

, 2016, by the following vote:

AYES:

NOES:

ABSENT:

DISQUALIFIED:

SAM LICCARDO
Mayor
ATTEST:

TONI J. TABER, CMC
City Clerk
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County of Santa Clara
Facilities and Fleet Department

84469 A

DATE:

January 12, 2017

TO:

Finance and Government Operations Committee

FROM:

Jeffrey D Draper, Director, Facilities and Fleet

SUBJECT: Semi-Annual Food Services Report
RECOMMENDED ACTION
Receive annual report from the Facilities and Fleet Department relating to cafeteria and food
services management.
REASONS FOR RECOMMENDATION
The Facilities and Fleet Department (“FAF”) was directed to provide a semi-annual report
relating to cafeteria and food services management to the Finance and Government
Operations Committee at their December 11, 2014 meeting.
Cafeteria Operations
The café at 70 West Hedding continues to operate successfully from an unsubsidized, selfsupporting business perspective, albeit marginally. The challenges in the existing space
include its layout as a large cafeteria, the lack of direct street access, and the increased cost of
staff and food that must be passed on through meal prices.
While FAF is working with the Food Services Advisory Committee (“FSAC”) to explore
alternative ways to support the staff and the public at this location, it became clear some time
ago that a large cafeteria operator would likely not succeed unless subsidized. Thus, at this
time the strategy being used is to attract small food concessionaires that agree to nutritional
and food sourcing guidelines while providing meal options at reasonable prices.
However, the existing cafeteria and food preparation area, which is large and poorly
organized for a small operator, could be remodeled and be more efficiently used to both
support Government Center operations and provide ample space for food preparation and
vending. FAF has therefore submitted a capital project recommendation to remodel the
space as part of the Fiscal Year 2018 Budget process.
Food Vending Machine Operations
The Valley Transportation Authority chose to contract directly with Canteen for their
facilities as of July, 2016. Because of this our first quarter earnings report reflects a
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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reduction in sales and revenue of 28% and 21% respectively. However, once this change has
been accounted for sales were fairly stable.
Sales from the Fresh Food Vending Machine (“FFVM”) at the Julian Campus are popular
with the staff and revenues have remained stable. As a result the FSAC is exploring whether
this machine is a viable option for other locations, including the Emergency Room at the
Santa Clara Valley Medical Center once the cafeteria in the Old Main Hospital closes in the
evening, 1555 Berger Drive, and Charcot.
Mobile Food Concessions
Jose Poblano is the only mobile catering provider that services a County location, specifically
the Senter Road campus; all accounts he is well liked. The FSAC asked whether this
operator is willing to serve other locations, but thus far the answer has been no because he is
successful on his current route.
CHILD IMPACT
The recommended action impacts the Every Child Healthy indicator. The Board’s oversight
of café, vending, and mobile food services helps ensure that children have healthy food
service options when visiting County facilities.
SENIOR IMPACT
The recommended action has a positive impact on seniors. The Board’s oversight of café,
vending, and mobile food services helps ensure that seniors who visit County facilities have
healthy food options available.
SUSTAINABILITY IMPLICATIONS
The recommended action would have positive sustainability implications. The Board’s
oversight of café, vending, and mobile food service may help vendors choose food that is
grown locally making the community more sustainable.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017
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County of Santa Clara
Office of the County Executive

84228

DATE:

January 12, 2017

TO:

Finance and Government Operations Committee

FROM:

Miguel Marquez, Chief Operating Officer

SUBJECT: FY2017 Semi-Annual Report on Countywide Contracting, Including Ariba
Implementation
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to Countywide Contracting,
including updates regarding the Ariba Project. (Held from December 8, 2016, Finance and
Government Operations Committee meeting, Item No. 16)
FISCAL IMPLICATIONS
There are no fiscal implications associated with the receipt of this report.
REASONS FOR RECOMMENDATION
1. Current Status of Implementation of the Ariba Project
In June 2014, the Board approved the Ariba Project, which is a Countywide cloud-based
procure-to-pay software solution, including purchasing, contracting, and accounts payable
functions. The Ariba system is composed of multiple modules, each serving a unique
function. Attachment 1, which has been previously shared with the Committee and is
provided again for convenience, lists the modules that the County will implement and rollout,
along with the role they will serve in enhancing services for County vendors and employees.
Complex Implementation with Multiple Modules
The Ariba Project will ultimately affect all County departments and agencies, and it will
require changes in the daily practices for employees who engage in soliciting/contracting and
fiscal/accounts payable work. The County’s highly decentralized model of contracting makes
moving to a new system even more challenging than it would otherwise be, and so
implementation required a thoughtful and phased approach.
The first phase of the implementation and rollout of specific core modules focused on goods
and related services contracts that fall within the centralized operations of the Procurement
Department. Although these contracts are centralized in their solicitation and execution, all
departments utilize them for procurement and payment activity, and so the implementation of
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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this phase was truly a Countywide activity. As part of the Ariba implementation, a top-tobottom review of the County’s practices and workflows related to contracting was necessary
to ensure that we incorporate best practices (and not necessarily current practices) into the
Ariba workflows. This process was to occur over time and in parallel with the Ariba
implementation and rollout.
Since the last report to the Committee in May 2016, the Ariba Project team has made
significant progress in the rollout of the P2P Module Countywide. The P2P Module
facilitates the transactional procurement of electronic requisitioning, ordering through
electronic purchase orders, receiving of goods and services, and electronic invoice
reconciliation for payment. As the Project Team rolled out the P2P Module to the entire
County and provided user support to department clients, the team learned that the electronic
ordering process for various commodities and services required multiple ways of placing
orders to accommodate operational efficiencies while being compliant. This necessitated the
team to reevaluate how the contracts were cataloged and made available for use by
departments. As part of continuous improvements to ensure we incorporate best practices, the
SCC Project Team partnered with the Ariba product innovation team to streamline the
cataloging processes which is in progress. The Ariba innovation team has introduced
additional features for enabling suppliers quickly rather than the traditional model including a
feature called “Spot Buy” for small dollar transactional procurement. Both these
enhancements are currently being implemented to enhance the P2P Module use.
Attachment 2 describes the current state of overall implementation of modules, training and
rollout of the P2P Module Countywide, including realignment of cataloging our existing
contracts for goods and services, and our vendor outreach efforts to enable electronic
transactional procurement.
Implementation and Rollout Status
Attachment 3 describes the current status of implementation work, including the progress
made and comparisons to the pre-Ariba state. With significant progress made in the rollout of
the P2P Module, the County has recorded 7545 transactions for a total spend of
approximately $30.5 million by 37 agencies and departments through November 25, 2016.
6780 requisitions were issued by departments with 6157 (90%) requests approved within a
day and transmitted to suppliers. Updates on specific modules, as well as an update on
DiscountPro is provided in Attachment 3.
Regular Updates
It is the intent of Administration to continue to provide regular updates on the
implementation and rollout of Ariba to FGOC as part of the regular updates in Countywide
Contracting matters.
2. Pay Equity Policies Relating to County Contractors
At the January 14, 2016 Finance and Government Operations Committee meeting (Item No.
4) and the January 20, 2016 Children, Seniors, and Families Committee meeting (Item No.
6), the County Executive and County Counsel presented proposed amendments to the Board
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017
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of Supervisors’ Policy 5.5.5.4 relating to the Equal Opportunity/Nondiscrimination provision
in County contracts.
The Administration presented a list of possible approaches and responses. The
Administration recommended “waiting to receive a final court judgment, if any, against the
employer, before taking any action on the contract,” or “taking action on a contract based on
the federal or state government’s decision to take action on a contract with a contractor.” But
the Commission on the Status of Women (“Commission”) recommended that the County
follow the model set forth by President Obama’s Executive Order on Fair Pay that requires
contractors to disclose a WH-56 (Summary of Unpaid Wages) form. Furthermore, the
Commission believed it is critical for contractors to report Letters of Determination from
state and federal agencies, which would trigger County action, as it does for the federal
government.
The Administration held meetings with the Commission and the Office of Women’s Policy
(OWP). These meetings resulted in a shared strategy for compliance and enforcement of pay
equity contract provisions. Specifically, the Administration and the Commission determined
that the Administration should request that vendors certify under penalty of perjury they have
no unresolved final administrative determinations on the merits from state or federal
enforcement agencies. If a vendor is found in breach of this provision while performing
services on a County contract, or is a repeat offender of pay equity violations, special
consideration will be given prior to awarding a contract to that vendor.
The attached proposed policy revisions and contract language are the most current iterations
and offer further details for this Committee’s reference (Attachments 4 and 5). Both the
policy and contract language are subject to further revisions as additional feedback is
collected from the Commission on the Status of Women and the Children, Seniors, and
Families Committee.
The Office of Countywide Contracting Management (OCCM) and OWP have also
commenced early stage work on an open data initiative for pay-equity-related data, including
a dashboard for data visualization. In conjunction with the Information Services
Departments, data (redacted where necessary to be in compliance with privacy laws) will be
displayed on a hosted open-data portal managed by ISD and available for download by the
general public. Dynamic content, including a variety of graphs and other data visualizations,
will be hosted on appropriate webpages for public viewing.
3. Diverse Business Enterprises
On November 15, 2016, the Board of Supervisors approved revisions to Board Policy 3.11.
This policy, formerly known as the Utilization of Minority-owned Business Enterprises, was
expanded to include women-owned, disabled veteran-owned, and LGBT-owned business
enterprises. The expanded program, now titled “Utilization of Diverse Business Enterprises,”
augments Administration’s available tools to conduct inclusive business outreach in
compliance with California law (Attachment 6).
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017
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To implement the program, Administration is exploring several key partnerships. One such
partnership is with the Valley Transportation Agency (VTA), a regional leader in inclusive
contracting. Such partnerships could expedite the County’s program by providing access to
existing certification schemes, marketing campaigns, and other community outreach
programs. By the start of calendar year 2017, the Administration will bring proposed
agreements to the Board of Supervisors for review and execution.
OCCM has also sought to bring transparency to contracting data. Concurrent with the open
data initiatives for pay equity discussed above, OCCM has also held discussions with ISD
regarding data visualization for the Diversity In Business program. Once the County has
established data-sharing agreements through regional partnerships or developed its own inhouse infrastructure relating to business diversity, key performance indicators will be tracked
and shared publicly. To determine useful and appropriate performance measures, OCCM
staff have collaborated with the Office of Intercultural Competency to host a workgroup on
this initiative. Workgroup members, such as representatives from La Raza Roundtable, the
Minority Business Consortium, and the Rainbow Chamber of Commerce, have provided
input on desired metrics and will continue to work with OCCM throughout the development
of this reporting instrument.
4. Living Wage Policy
On October 24, 2016, the first Public Forum on Living Wage Policy for Community-Based
Nonprofit Contractors was held. The forum was hosted by Supervisor Chavez with the
support of OCCM. This forum was guided by “Attachment C” of Legislative File #74246,
approved by the Board on December 9, 2014, which described a Problem Solving Process for
the development of a potential Living Wage Policy for Community-Based Nonprofits.
At the first of two public forums, the Administration presented an overview of the County’s
Living Wage Ordinance as well as a review of the legal, policy, and economic considerations
relating to application of the Living Wage Policy to community-based nonprofit contractors.
Supervisor Chavez led the discussion and public comment on the development of a living
wage policy for these nonprofit entities, and the convening closed with a potential timeline
for policy development. The process also included a call for additional input from
stakeholders via letters submitted to a designated County email addresses. OCCM is also
preparing to survey current nonprofit organizations that have services contracts with the
County to obtain wage data to inform the development of a draft Living Wage Policy for
Community-Based Nonprofits for the Board’s consideration.
Information received from stakeholders is being used by the Administration to develop a
draft policy to be presented at a subsequent forum, likely in January or February 2017. Once
this process has concluded, the Administration will present a recommendation to the Board
of Supervisors for its consideration.
At the December 13, 2016 Board of Supervisors meeting, the County Executive’s Office will
propose amendments to Board Policy 5.5.5.5, Living Wage Provisions in County Contracts.
The proposed changes include an expansion of applicable solicitation types covered by the
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017
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policy to all formal competitive procurement methods, as well as updates to the table of
living wage rates. Attachment 7 is a copy of the proposed revisions for review by the Finance
and Government Operations Committee.
5. Consulting Services for Countywide Contracting (KPMG)
When OCCM was established, Administration requested and received initial funding to hire
professional consultant services to conduct a system-wide, structural examination of
contracting across the County. Last fall, with significant assistance from the Procurement
Department, OCCM proceeded with issuing a Request for Proposals (RFP) for Consulting
Services for Countywide Contracting.
On October 14, 2015, the RFP was issued and six (6) firms responded. The proposal
Evaluation Committee conducted a thorough assessment of all proposers, including
document review, shortlist interviews, and reference checks. Based on the Evaluation
Committee’s scoring and best value criteria, on May 10, 2016, the Board of Supervisors
approved the original agreement with KPMG to provide consulting services for countywide
contracting.
KPMG has since reviewed the County’s contracting and procurement’s vision and strategy,
organizational structure, staffing model, policy & governance, process & controls, and
performance management. On October 18, 2016, KPMG presented its Final Report on
Countywide Procurement &Contracting Assessment Findings and Recommendations to the
Board of Supervisors.
Following the conclusion of KPMG’s assessment phase, the County determined to focus on
developing the foundational procurement capabilities through a three-prong approach: 1)
Establish a Procurement Steering Committee (PSC) to serve as the central function of a
Countywide procurement governance structure; 2) Enhance the procurement skillset
countywide through a skills assessment and a targeted training curriculum for decentralized
contracting; and 3) Evaluate six time-sensitive procurement sourcing initiatives identified by
the Procurement Department to provide a fixed-fee milestone based proposal to support the
Procurement Department in conducting the solicitations and providing category knowledge
and expertise. On October 4, 2016, the Board of Supervisors approved the First Amendment
to Agreement with KPMG relating to providing consulting services for countywide
contracting to implement this three-pronged approach. This action also increased the
maximum contract amount with KPMG by $375,000, from $470,000 to $845,000, with no
change to the term of the agreement. OCCM has since been partnering with KPMG
consultants to distribute the skills assessment to decentralized procurement staff, and to
coordinate the establishment and scheduling of the PSC and its Advisory Council, with the
first PSC meeting set to occur December 15, 2016.
At the December 13, 2016 Board of Supervisors meeting, the County Executive’s Office will
propose an additional amendment to KPMG’s scope of work to contract for assistance with
two Information Technology (IT) procurements using the center-led model. These two IT
procurements are part of the transformation process and will inform the PSC and the
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017
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Advisory Council regarding the center-led model that is proposed to be used instead of the
current decentralized model.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
The Board has directed Administration to provide semi-annual updates on Countywide
Contracting to FGOC. This report is specifically focused on the implementation of the Ariba
Project, updates related to OCCM projects, and referrals regarding socio-economic policies
in contracting.
CONSEQUENCES OF NEGATIVE ACTION
The Committee will not receive information regarding Countywide Contracting and the
current status of the Ariba Project.
STEPS FOLLOWING APPROVAL
None.
LINKS:
 References: 81147 : 81147
 Linked From:
84648 : Receive report from the Finance and Government
Operations Committee relating to the meeting of December 8, 2016. (Simitian)
ATTACHMENTS:






Attachment 1 - Ariba Solutions Descriptions (PDF)
Attachment 2 - Ariba Project Implementation Update
(PDF)
Attachment 3 - November 2016 Ariba Project Outcomes (PDF)
Attachment 4 - Draft Resolution re 5.5.5.4 (PDF)
Attachment 5 - Draft Revisions to Nondiscrimination and Wage Theft Provisions in
County Contracts (Redlined) (PDF)
 Attachment 6 - Revised Policy 3.11 (clean) (PDF)
 Attachment 7 - Board Policy 5.5.5.5 (redline)
(PDF)
HISTORY:
12/08/16
01/12/17

Finance and Government Operations Committee

HELD DUE TO LACK OF QUORUM
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Description

Benefits to SCC

Ariba Supplier Information Management (SIM)
module is a web-based centralized supplier information
portal. It is used to register and manage supplier
information in the form of supplier profiles. The
supplier profiles provide important information to
entities regarding supplier capabilities, performance,
and potential risks. These supplier profiles are also used
across Ariba’s enterprise-wide modules to facilitate
buying and selling.

SIM will allow Santa Clara County
(SCC ) suppliers to register and
provide financial information in one
centralized location. Additionally,
instead of SCC being responsible for
entering supplier information,
suppliers will be able to self-register in
SIM and be responsible for
maintaining their current information
in SIM.

Ariba Supplier Performance Management module is
a comprehensive solution used for managing supplier
performance and minimizing risks. The module allows
entities to create performance metrics (scorecards and
Key Performance Indicators (KPIs)) for their suppliers
and then allows entities to measure, aggregate, and act
upon supplier performance as they deem necessary.
This also gives suppliers visibility into their own
performance issues and quality problems so that they
can proactively address them.
Ariba Sourcing module is used to source goods and
services across different categories. This module allows
entities to conduct their sourcing event from start to
end, including creating and posting a solicitation
document, receiving electronic responses, and selecting
the winning supplier. The sourcing events include
forward and reverse auctions, Request for Information,
Request for Proposals, etc. Through the sourcing
module, entities are also able to leverage the Ariba
Network and Ariba Discovery to increase and promote
competition among more suppliers. Once the entity
awards a supplier a contract, it can then create a
contract in the Ariba Contract Management module.
Ariba Contract Management is a centralized contract
repository that covers the full spectrum of a contract’s
lifecycle, from the creation of the contract to the
tracking of contract compliance for procurement
activity. It also allows entities to create contract
templates and a library of contract provisions. Entities
Page 1 of 3

Although contract monitoring and
administration are required under
SCC’s Board Policy, most
agencies/departments are unable to
do robust contract administration or
monitoring because they lack the
necessary tools and/or information.
This module will provide a partial set
of tools to assist departments and
agencies in their contract
administration and monitoring.

Currently SCC’s sourcing activities are
manual. SCC posts its solicitation
documents on BidSync, but the rest of
the process is done manually. The
sourcing module will allow SCC to
conduct the entire solicitation process
electronically, including issuing
solicitations, receiving vendor
responses, preparing bid abstracts and
maintaining a repository of
solicitations for reference.
Currently, SCC’s contracting process is
paper intensive, which makes the
process inefficient and time
consuming. This module will assist
SCC to:

Attachment: Attachment 1 - Ariba Solutions Descriptions (84228 : FY2017 Semi-Annual Report on Countywide Contracting, Including Ariba

Upstream

ATTACHMENT 1
ARIBA SOLUTION DESCRIPTIONS

Packet Pg. 405

10.a

can connect directly with their suppliers to create,
negotiate, execute, and manage contracts. This module
integrates with Contract Compliance and downstream
modules such as Procure-to-Pay and Ariba Procurement
Content.

Downstream

Ariba Contract Compliance allows entities to actively
control compliance on spend generated in Ariba
solutions. It supports the ability to maintain contract
compliance involving purchase orders, purchase
requests, related invoice workflow routing, use of
accumulators for tracking usage and balance against
contracts, as well as matching against contracts. It
becomes a bridge from upstream modules to
downstream. This is a connector between the Upstream
and Downstream modules.

Ariba Procure-to-Pay (P2P) is a web-based
procurement and payment module. It streamlines the
procurement process and drives compliance between
vendors, contracts, regulations, buyers, and finance
organizations. The entity can use this module to control
the procurement process from requesting a purchase
through ordering, receiving and finally to invoice
reconciliation for payment. This module can also be
configured to enforce proper approval flows and ensure
compliance. P2P also offers the ability to exchange
documents with suppliers connected to the network.
Documents may include purchase orders (POs), order
confirmations, ship notices, supplier invoices, and
payments. This module also allows entities to perform
budget checking and advanced contract compliance to
ensure a properly executed process for procuring goods
and services.

Page 2 of 3

•

Maintain a repository of preapproved contract templates;
• Improve efficiency and visibility
via electronic contracts and
eliminate paper creation;
• Enforce compliance and conform
to County policies;
• Create on line agreements and
conduct ordering from same; and,
• Facilitate the use of electronic
signatures.
Similar to contract monitoring and
administration, SCC currently does not
have the tools to effectively enforce
spend compliance. This module will
allow SCC to do so, which should result
in more savings and effective use of tax
dollars and SCC resources.

SCC currently does not have a system
that allows for a seamless procure-topay process. This module will
automate the procure-to-pay
functions, enable electronic
transmission of POs to vendors;
electronically transmit Good Receipts
(GR) and Invoice Receipts (IR) to SCC;
provide real time budget check to
eliminate over-spending within SCC;
reduce Invoice Processing Cycle-Time
(e.g., automatic reconciliation between
PO, GR & IR); and streamline the
payment process via e-invoicing and
matching.

Attachment: Attachment 1 - Ariba Solutions Descriptions (84228 : FY2017 Semi-Annual Report on Countywide Contracting, Including Ariba
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Supplier Enablement (SE) is the activity of
electronically connecting suppliers to an entity’s backoffice system in order to exchange critical business
documents such as purchase orders, invoices and other
information using Electronic Data Interchange (EDI),
Extensible Markup Language (XML), and Web forms. It
helps entities target and enroll new suppliers to become
transactional. Once they are transactional, they can be
accessed in the Sourcing/Contracts module upstream
and eventually downstream modules.

This module will allow SCC to conduct
transactions with a supplier
electronically, taking advantage of the
different Ariba modules.

Ariba Spend Visibility (ASV) analyzes transactional
spend data from Ariba procurement applications or
external transactional financial applications such as
SAP, and by enriching the data with a Dun & Bradstreet
(D&B) database of millions of companies, ASV provides:
• detailed information about suppliers,
• spend analytics with suppliers,
• spend classification by commodities,
• best opportunities for savings,
• comparisons between similar entities; and
• any potential risks in an entity’s supplier chain.

Currently, SCC has limited access in
SAP to run reports and complete data
analysis. This module will assist SCC to
consolidate vendor data from various
sources of spend such as P-Card, SAP
and PMM and complete data analysis
of past spend to effectively plan and do
future bidding. Ariba will assign a
Program Manager to assist SCC
through the term of the agreement.
During the life of the ASV engagement,
Ariba typically performs quarterly
analytics/enrichment to provide
comparison and trend data that may
reveal more opportunities.

Ariba Discount Pro is a dynamic discounting platform
that enables an entity to fully automate the process of
offering, negotiating and agreeing on dynamic early
payment terms with suppliers. It is integrated to an
entity’s back-office system so it can connect to suppliers
through the cloud. Suppliers, for example, can view their
payment status. This module also allows the entity to
target suppliers for discount programs.

Page 3 of 3

This module will allow SCC to fully
automate the process of offering,
negotiating and agreeing on early
payment discount terms with
suppliers, including a platform on
which suppliers can select a discount
term on an invoice-by-invoice basis.
SCC will also be able to target suppliers
for discount programs. This module
should help SCC generate savings
annually. SCC will have dedicated
Ariba resources leading this effort for
the term of contract.
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ATTACHMENT 2
UPDATE ON ARIBA PROJECT IMPLEMENTATION
I.

Overview of Ariba Implementation Process1

The following provides an update on the Ariba implementation since the last update
was provided in May 2016. Considerable progress has been made to date.
Technology Go-Live vs. Business Go-Live
There are two different Go-Live dates associated with implementation:
 Technology Go-Live refers to when the Ariba technology has been configured to
the County’s specifications and is ready to be used by the County. This occurs
after the County has tested and validated that the configuration meets the
County’s specifications.
 Business Go-Live refers to when the County will actually start using the
technology. The County will start conducting transactions using the technology
after County end-users complete training and the necessary change management
has been implemented. Ariba will also continue to provide additional support
for a period of time.
II.

Ariba Project Implementation – Goods and Related Services
A.

Procure-to-Pay (P2P) Module Implementation Phase 12

Scope
Phase 1 for P2P was focused on goods and related services contracts that are centrally
established by the Procurement Department and used by different County departments.

The descriptions for the different modules are provided in Attachment 1 to the Legislative File.
Because of the Countywide nature of P2P implementation, a phased approach is being used to roll out
the module. More background information about the P2P implementation was previously provided to
the Committee.
1
2

1
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There were 3,358 suppliers3 currently in scope for Supplier Enablement for goods and
related services contracts, standard purchase orders (POs) and Field Purchase Orders
(FPOs). The Procurement Department has 707 term contracts for goods and related
services with 566 of those suppliers, and the rest of the suppliers are on POs and FPOs,
which are mostly one time purchases and small dollar purchases. Therefore, in Phase 1
the goal was to enable the 3,358 suppliers so that the County can transact with them
using Ariba.
Pre-Implementation Work
Suppliers need to be enabled on the Ariba Network in order to transact business with
the County. The following describes the steps that need to occur before Departments
can start using the technology:
1. Set up Goods and Related Services contracts:
a. Establish contracts by creating a contract workspace in Ariba.
b. Setup pricing terms to ensure contract compliance based on categories
such as item, catalog, and commodity and supplier level.
c. Identify the type of product being procured under an agreement, and
determine the appropriate type of catalog for that product, such as
Catalog Interchange Format (CIF) or punch-out catalogs.
d. Collaborate with suppliers to build catalog files based on the list of
contracted goods and related services.
e. Import and enable the catalogs.
f. Conduct contract legacy load into Ariba.
2. Enable the Procurement Department to issue POs and FPOs for non-contract
purchases that will be made by departments.
3. Enable requisition approval process based on pre-established workflows.
4. Enable processing of goods receipts.
5. Enable invoice processing and invoice exceptions.

The 3,358 suppliers represent the number of suppliers currently transacting in SAP. Some of these
suppliers may also have Board Contracts and Service Agreements with the County outside of contracts
established by the Procurement Department.
3
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Implementation Strategy
Phase 1 of P2P was scheduled to be rolled out to the County in four waves. Each wave
focused on certain departments and, to the extent possible, the waves were grouped
based on Board Committees to provide synergy in focus. Ariba and the County
determined that the wave-planning criteria should be department-focused as opposed
to other criteria, such as commodity type, because the County will be better able to
facilitate end-user training and support and manage introducing a new system to staff
from similar departments at the same time. Also, based on their operations, these likefor-like departments typically have similar purchasing needs and concerns and similar
approaches to doing business.
Supplier Enablement and Catalog Realignment
The County has enabled 761 suppliers to transact on the Ariba Network and has
cataloged 270 contracts to date. During this process, the County had to reevaluate how
the contracts were cataloged because it did not meet the operational needs of specific
departments. The Ariba Project Team met with the Ariba innovation product group
and spent two full days at the SAP Innovation Center in Palo Alto to discuss the issues
the County customers were facing with the way we had configured the workflow
processes. The solutions discussed has allowed the County to establish different
ordering methods to accommodate the operational needs on the front end to place
orders to suppliers while being compliant on the financial front.
Similarly, Ariba introduced a method of enabling suppliers for transactional
procurement called “Light Enablement” which allows the County to transact with the
supplier more quickly and efficiently than the traditional model outlined in their
previous model for enabling all suppliers. Due to these two major changes, the County
has introduced and implemented the P2P Module for transactional procurement for
goods to the entire County for the 270 contracts that have been cataloged. The
Procurement Department has undertaken the role of prescribing the method of ordering
for catalogs with a non-traditional buying model to help the clients in various
departments.
“Spot Buy” for Small Dollar Purchases
Ariba has introduced an online acquisition process for small dollar purchases of goods
with established suppliers. The County is currently working with Ariba to test the
functionality to evaluate how best to incorporate that for transactional procurement.
3
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B.

Ariba Modules with Implementation Dates

Module/Workflow

Phase

Supplier Information
Management (Core Module)

1

Technical
Implementation
Date
January 2015

Discount Professional Cash
Management (ancillary)
Sourcing Professional (Core
Module)

1

January 2015

March 2015

1

June 2015

Procure-to-Pay Module for
Transactional Procurement
with SAP integration to FM
Module (Core Module)

1

October 2015

July 2015
(Used by
Procurement for
ITB/RFQ)
October 2015

Supplier Enablement
(ancillary)
Cataloging (Punchout and CIF)

1

Contracts Module with
DocuSign for Electronic
Signatures (Core Module)

2

Commenced
December 2014
Commenced
March 2015
March 2016

Procurement Workspace
(Workflow)
Supplier Performance
Management
Spend Visibility (ancillary
module)

2

March 2016

May 2016
(Used for new
contracts by
Procurement)
May 2016

3

June 2017

September 2017

3

December 2016

February 2017

1

4

Phased Rollout
Commencement
Date
April 2015

On-going
On-going
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C.
Branding, Marketing and Change Management
Branding
The goal of change management is to help Procurement staff, clients and suppliers
impacted by the change to make a successful transition, given what is required by the
solution.
As part of the effort to be inclusive in the SCC P2P Project, a slogan contest within the
departments (Procurement, Finance and Information Services Department) was
followed by the creation of the SCC P2P logo. 17 submissions were received, and the
winner slogan was SCC P2P Collaboration Made Easy. To increase brand awareness,
the logo and slogan have been used consistently for all materials related to the Project.
Marketing
The Ariba project impacts all County Departments. The P2P Module Wave 2 Roll-Out
Plan was implemented in January 2016 after the P2P module was successfully piloted
by two County departments as Wave 1. At Wave 2, ten departments with the largest
spend were identified. Presentations were conducted by the Project Team at these ten
departments. Information packets and promotional items were provided to the
department staff at these presentations. In total, Procurement has completed 31
roadshows to departments to engage and educate departments about the P2P Module
rollout. As of August 31, 2016, the P2P Module has been rolled out Countywide and
628 staff have been trained in various roles. Attachment 3 has additional information
related to this topic.
In 2016, the Procurement has developed a comprehensive Vendor Outreach Plan to
engage with the vendors. One of the major activities of this Plan is to conduct quarterly
Workshops to educate the vendors about the procurement, contracting processes and
business opportunities in the County and update them about the SCC P2P Project. Two
workshops were held in July and November 2016 and many of them took the
opportunity and registered on the Ariba System after the Workshop.

5
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Change Management/Training
Training is the foundation for building knowledge about the change, and developing
the required skills necessary to succeed. Identifying the people who will be impacted
and needing to be trained is a primary role of change management. Working in
partnership with the Ariba Change Management Senior Consultant, the Project Team
developed its internal change management strategies and plan. The Ariba Consultant,
with input from the County technical and functional team members developed training
materials, quick reference guides (QRG) and webinars for each module that was
deployed. Ariba provided at least one Consultant Trainer-led classroom training to
selected or nominated users, super users or trainers (train the trainers) once the module
was pushed to production. Based on feedback, the materials were revised and updated;
Procurement then accepted and confirmed completion of delivery from Ariba to SCC
Project team. The SCC functional leads along with the technical leads updated the
training materials as necessary during adoption. Changes are driven by technical and/or
process due to system improvement/enhancement or policy changes. In addition to
hands-on training, Countywide P2P Module training was provided by Procurement
and Controller-Treasurer/ASAP teams on the following dates with additional sessions
provided as needed between September and November 2016.
Date

Time

Location

Training Type

Address Location in San Jose

Req-to-Receipt

70 West Hedding Street

Req-to-Receipt

55 W. Younger Avenue

7/26/2016

1:30 pm - 5:00 pm

7/28/2016

8:30 am - 12 Noon

Isaac Newton Senter
Sheriff's
Auditorium

8/4/2016

8:30 am - 12 Noon

Isaac Newton Senter

Req-to-Receipt

70 West Hedding Street

8/10/2016

1:30 pm - 5:00 pm

HHS-Valley
Specialty Center

Req-to-Receipt

Basement S. Wing, Room
BQ160

8/16/2016

1:30 pm - 5:00 pm

SSA Auditorium

Req-to-Receipt

333 West Julian Street

8/17/2016

8:30 am - 12 Noon

SSA Auditorium

Req-to-Receipt

333 West Julian Street

8/18/2016

1:30 pm - 5:00 pm

Isaac Newton Senter

Req-to-Receipt

70 West Hedding Street

8/24/2016

1:30 pm - 5:00 pm

SSA Auditorium

Req-to-Receipt

333 West Julian Street

8/25/2016

8:30 am - 12 Noon

Isaac Newton Senter

Req-to-Receipt

70 West Hedding Street

7/27/2016

1:30 pm - 5:00 pm

SSA Auditorium

A/P Invoice

333 West Julian Street

8/9/2016

1:30 pm - 5:00 pm

Isaac Newton Senter

A/P Invoice

70 West Hedding Street

8/11/2016

8:30 am - 12 Noon

SSA Auditorium

A/P Invoice

333 West Julian Street

8/23/2016

1:30 pm - 5:00 pm

SSA Auditorium

A/P Invoice

333 West Julian Street
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D.

Spend Visibility

Spend Visibility is an ancillary module which will help the County analyze
transactional spend data from Ariba applications, SAP and McKesson’s Pathway
Materials Management System (PMM). The implementation commenced on September
1, 2016 with an anticipated completion date of December 2016. As part of this ancillary
module, Ariba provides a dedicated Program Manager through the term of the
agreement. The County has built interfaces to extract data from SAP and PMM to
facilitate the ease of data collection to upload into the Spend Visibility tool. To date, the
County has provided 15 months of past purchase order and invoice transactions to
Ariba as requested. Ariba will complete the data enrichment and rationalization
process and build dashboards and reports in January 2017. Ariba will provide training
to the key users.
III.

Ariba Implementation – Professional Services

Phase 2 of the Ariba Project implementation will include Service Agreements and Board
Contracts that are primarily done in decentralized contracting. This includes
professional service agreements, such as agreements with Community Based
Organizations (CBOs), architects and engineers, and other professional consultants.
Decentralized contracting is part of Phase 2 because Administration determined it
would be most beneficial to the County to focus on goods and related services in Phase
1. This allows the County to use the new technology in a centralized environment and
be able to take lessons learned from the Phase 1 implementation and apply them to the
future phases. As the goods and related services contracts are brought forward into the
Ariba system, detailed planning for implementation of the professional services
contracts will be in place, and a multi-wave process will be used to bring these contracts
into the system as well.

7
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Attachment 3
Ariba Project Outcomes
November 2016 Update
Presented by Procurement Department
November 28, 2016
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10.c

1. P2P Module Transactional Procurement
2. Purchase Requisition Cycle Time
3. Supplier Enablement and Cataloging of Goods Contracts
4. Discount Professional for Cash Management
5. Supplier Information Management
6. Sourcing Professional
7. P2P Module Countywide Training for Transactional Procurement
8. Ariba Training in Various Formats
9. Countywide Help Desk Support Metrics
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P2P Module Transactional Procurement
Spend in Ariba
$35,000,000

$30,710,226
$27,480,621

$30,000,000

$22,056,769

$25,000,000
$17,357,202

$20,000,000
$13,655,455

$15,000,000

$7,790,660

$10,000,000
$5,000,000

$4,048,797
$627,759

$820,956

$1,257,526

$1,829,997

$0
Jan
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May

Jun

Jul

Aug
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Nov

Transactions in Ariba
7,545

8,000

6,316

7,000
6,000

4,581

5,000

3,710

4,000

2,566

3,000
2,000
1,000

258

369

519

691

979

1,598

0
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Oct

Nov
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135 (2%)
488
(7%)

1,110 (16%)

5,047 (75%)

Number of PRs approved the same day

Number of PRs approved in one day

Number of PRs approved in one week

Number of PRs approved in over one week

The manual purchase requisition process takes 1 to 4 weeks if paperwork
does not get lost. In comparison, requisitions take less than a day to route
electronically for approvals and processing.
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Supplier Enablement & Cataloging
of Goods Contracts
Total
Total Contracts
Total Spend Transactions in System

Total Suppliers
Ready to Transact
(RTT)

Total Reconciled
Invoices

01/31/2016

$627,759

258

123

572

21

02/29/2016

$820,956

369

151

605

29

03/31/2016

$1,257,526

519

171

658

37

04/30/2016

$1,829,997

691

180

684

48

05/29/2016

$4,048,797

979

198

688

103

06/26/2016

$7,790,660

1,598

210

714

169

07/31/2016

$13,655,455

2,566

228

736

278

08/31/2016

$17,357,202

3,710

250

744

298

09/25/2016

$22,056,769

4,581

254

745

343

10/31/2016

$27,480,621

6,316

262

756

336

11/25/2016

$30,710,226

7,545

270

761

377
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SCC completed a study of payment terms and average payable cycle times. Based
on the study, SCC decided on N45 payment term. This was to increase the discount
and to leverage cash flow opportunity for County as payments were made beyond
30 days.
As part of the Dpro Program, suppliers were given the following options:


Select from listed discount payment terms
 2.25% 10 Net 45 (provides 35 days of cash acceleration)
 2.00% 15 Net 45 (provides 30 days of cash acceleration)
 1.75% 20 Net 45 (provides 25 days of cash acceleration)
 1.33% 25 Net 45 (provides 20 days of cash acceleration)
 1.00% 30 Net 45 (provides 15 days of cash acceleration)



Select N45 payment terms



Stay with current contract payment term



Sign up for dynamic discounting per invoice
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Discount Professional (Dpro) for
Cash Management
Total number of suppliers contacted as part of the Dpro Program: 4219


161 suppliers signed up for discount term and YTD discounts realized is
$371,927



677 suppliers signed up for N45 payment term and YTD interest earned is
$36,735



333 suppliers maintained status quo



494 suppliers were not responsive



1,386 suppliers were non-strategic vendors will move to N45 for future
transactions



342 suppliers declined to respond



570 suppliers in outreach process



256 suppliers were removed from outreach due to non-business with the
County
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Pre-Ariba
Our current system is not working effectively. Our vendor data was 90%
inaccurate in SAP for vendor contact information so cash management
process slowed down. This is due to SCC entering vendor information in
the system when a supplier is ready to do business with the County.
Out of our 10,239 vendors registered to do business with SCC in BidSync,
only 1,800+ had email addresses. Of the 1,800+ vendors, 500+ had
incorrect email addresses and Procurement received over 3,500 return
mail due to old addresses in our bid management system. This is due to
the fact that SCC did not have direct access to the suppliers and had to
rely on the bid management vendor.

Utilizing the SIM Module in Ariba
SCC was able to configure the system with fields for data specific to SCC.
SIM allows suppliers to register and provide financial information in one
centralized location. Additionally, instead of SCC being responsible for
entering supplier information, suppliers will be able to self register in
SIM and be responsible for maintaining their current information
including socio-economic requirements such as small business etc.
Ariba’s system is configured in a manner that requires suppliers to
update their profile every 6 months so that information is kept current.
To date, 1499 vendors have successfully registered in SIM.
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Pre-Ariba
The sourcing process is manual for the entire County. Solicitations are published on the bid management system and
registered vendors receive notification of the posting. If the vendor wanted to respond to a solicitation, they had to
submit a hardcopy bid or proposal. The Procurement Department utilized eSourcing only for informal Request for
Quotations.

Utilizing the Sourcing Module in Ariba


SCC has taken a phased approach to design and implement the Sourcing Module for the various types of
solicitation. The plan is to have the Procurement Department test and utilize the module prior to release for
decentralized contracting.



The Procurement Department commenced utilizing the Sourcing Module in July 2015 for Invitation to Bids and
Request for Quotations.



225 solicitations have been issued and vendor responses are received electronically and bid abstracts are
managed electronically.



The Request for Proposal and Request for Statement of Qualifications templates have been designed, configured
and tested. The Procurement Department will commence using these templates in July 2017.



All necessary rules of engagement for solicitations and eTerms and Conditions have been incorporated in the
system for self selection by contracting staff.



All workflow approvals are conducted electronically expediting the process by weeks increasing accountability
and transparency.



Reduce paper and increase operational efficiencies.
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P2P Module Countywide Training
for Transactional Procurement

 Procurement Completed 31 Roadshows Prior to the Rollout to Educate
and Engage Departments
 P2P Training Provided to 628 Department Clients by Procurement and
Controller-Treasurer/ASAP Teams
 P2P Requisitioning and Receiving Training: 419
 P2P AP Training: 209
 Post Training Feedback Sessions with ISD, HHS & SSA was attended by
34
 Q&A Session with Parks Department was attended by 12
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Module

Training
Materials &
Activity Guides

Quick Reference
Guides (QRG)

Webinars

P2P –
Requisition to
Receiving &
Invoicing

XX

12

12

Sourcing

XX

10

Contract
Compliance

6

SIM

4

Contracts

XX

13
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Support Category Type
User Access/Permissions
P2P Catalog
P2P Requisition/PO/Receipt
P2P Requisition to Receive Training
P2P Invoicing Training
P2P Invoice
P2P Invoice payment inquire directly from vendors
Ariba DiscountPro vendor inquiry & webinar training
Supplier Enablement
Contract Management
Procurement Workspace
Sourcing
Total

Number of Support Requests
124
200
485
122
110
236
60
75
15
90
21
100
1,638
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POLICY RESOLUTION NO. ___________
RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY
OF SANTA CLARA AMENDING BOARD OF SUPERVISORS’
POLICY MANUAL SECTION 5.5.5.4 RELATING TO
MANDATORY POLICY PROVISIONS

WHEREAS, the Board of Supervisors wishes to give direction and set policy for such
matters for which the responsibility of decisions is placed on it by virtue of State codes, the
County Charter, or specific ordinances and resolutions, or which relates to its broad policymaking authority to matters regarding Santa Clara County; and
WHEREAS, the Board of Supervisors wishes to clearly state and compile policies and to
provide for distribution of these policies to affected decision-makers; and
WHEREAS, the Policy Manual is not set by ordinance, is not legally binding, and can be
changed by adoption of a resolution approved by a majority of the Board of Supervisors and is
intended to give guidance to staff and future members of the Board of Supervisors;
//
//
//
//
//
//
//
//
//
//
//
//
//
//
Board Policy Resolution
Amending Board Policy Section 5.5.5.4
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NOW, THEREFORE, BE IT RESOLVED, by the Board of Supervisors of the County
of Santa Clara, State of California, that the Board of Supervisors’ Policy Manual is hereby
amended, effective July 1, 2016, by adoption of this resolution to amend the Equal
Opportunity/Nondiscrimination provision in Section 5.5.5.4 relating to Mandatory Policy
Provisions, attached hereto as Exhibit “A” and incorporated herein, and the Clerk of the Board is
directed to incorporate the policy into the manual so that it is available to all County staff.
PASSED AND ADOPTED by the Board of Supervisors of the County of Santa Clara,
State of California, on _______________, 20__ , by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
______________________________
DAVE CORTESE, President
Board of Supervisors

ATTEST:

__________________________________
MEGAN DOYLE
Clerk of the Board of Supervisors
APPROVED AS TO FORM AND LEGALITY:

__________________________________
JENNY S. LAM
Deputy County Counsel

Exhibits to this Resolution:
A – Board Policy Manual Section 5.5.5.4 Relating to Mandatory Policy Provisions

1221638

Board Policy Resolution
Amending Board Policy Section 5.5.5.4
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EXHIBIT A

5.5.5.4 Mandatory Policy Provisions
The Board has also adopted the following policies that must be incorporated in all County
contracts, unless otherwise provided. If an Agency/Department has been delegated authority for a
particular contract and the Agency/Department has questions related to the inclusion of the
mandatory policy provisions, that Agency/Department must work with County Counsel and
OCCM to resolve those questions. There may be other policy provisions, which apply to some
County contracts that are included in other sections of the Board Policy. Agencies/Departments
should consult with County Counsel to ensure that all applicable policies are incorporated into
the contracts.
Equal Opportunity/Nondiscrimination
No party contracting with the County will discriminate against any subcontractor, employee, or
applicant for employment, because of age, race, color, national origin, ancestry, religion,
sex/gender, sexual orientation, mental disability, physical disability, medical condition, political
beliefs, organizational affiliations, or marital status with respect to recruitment, selection for
training including apprenticeship, hiring, employment, utilization, promotion, layoff, rates of pay
or other forms of compensation. It is further the policy of the County that no party contracting
with the County may discriminate in the provision of services under the contract because of age,
race, color, national origin, ancestry, religion, sex/gender, sexual orientation, mental disability,
physical disability, medical condition, political beliefs, organizational affiliations, or marital
status.
If a court or any entity legally authorized to enforce federal, state, or local laws, regulations,
rules, or policies concerning nondiscrimination and equal opportunity in contracting or
employment finds that a County contractor has violated such a law, regulation, rule, or policy
during the term of the contractor’s contract with the County, such contractor will be in material
breach if the violation is not fully disclosed and/or corrected. Such breach may serve as a basis
for contract termination and/or any other remedy available under law or the contract.
Beverage Nutritional Criteria
It is the policy of the Board that County funds that are being used to purchase food and
beverages on behalf of the County must not be used to purchase beverages that do not meet the
County's nutritional beverage criteria. These criteria may be waived in the event of an emergency
or in light of medical necessity. The criteria for waiver are set forth in the Administrative
Guidelines for this section.
No Smoking
It is the policy of the County that all contractors and their employees, agents and subcontractors
who will have any contact with County property pursuant to a contract with the County must
comply with the County’s No Smoking Policy set forth in Board Policy 3.47.

Exhibit A - Board Policy Section 5.5.5.4
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Contracting Principles
It is the policy of the Board that all entities that contract with the County to provide services
where the contract value is $100,000 or more per budget unit per fiscal year and/or as otherwise
directed by the Board, must be fiscally responsible entities and must treat their employees fairly.
To ensure compliance with these contracting principles, all contractors must: (1) comply with all
applicable federal, state and local rules, regulations and laws; (2) maintain financial records, and
make those records available upon request; (3) provide to the County copies of any financial
audits that have been completed during the term of the contract; (4) upon the County’s request,
provide the County reasonable access, through representatives of the Contractor, to facilities,
financial and employee records that are related to the purpose of the contract, except where
prohibited by federal or state laws, regulations or rules.
The factors the County considers in determining compliance with its contracting principles
include, but are not limited to: wage levels, pay ranges, benefits for all positions and job
classifications, medical insurance for employees, annual rate of staff turnover, number of hours
of training for each position in subject areas directly related to the contract, number of legal
complaints issued by an enforcement agency against the contractor for alleged violations of
applicable federal, state or local rules, regulations or laws and the number of citations, court
findings or administrative findings for violations of applicable federal, state or local rules,
regulations or laws related to treatment of employees or the contractor’s fiscal condition, and any
collective bargaining agreements or personnel policies covering the contractor’s employees.
Agencies/Departments must work with County Counsel to incorporate applicable provisions
related to these principles into County contracts. Any violation of these principles by a contractor
may be considered a material breach of the contract, and at the option of the County, constitute
grounds for the termination or non-renewal of the contract, according to its terms.
Wage Theft Prevention
It is the policy of the County that all parties contracting with the County must comply with all
applicable federal, state, and local wage and hour laws, including, but not limited to, the Federal
Fair Labor Standards Act, the California Labor Code, and any Minimum Wage Ordinance
enacted by the County or any city within the County of Santa Clara. A potential contractor that
has submitted a formal or informal bid to provide goods and/or services to the County may be
disqualified if the potential contractor has been found, by a court or by final administrative action
of an investigatory government agency, to have violated applicable wage and hour laws in the
five years prior to the submission of a bid to provide goods and/or services. A current contractor
found by a court or by final administrative action of an investigatory government agency to have
violated applicable wage and hour laws, in the five years prior to or during the term of the
contract with the County, may be in material breach of its contract with the County if the
violation is not fully disclosed and/or satisfied per County guidelines and contract requirements.
Such breach may serve as a basis for contract termination and/or any other remedies available
under law, including a stipulated remediation plan.

Exhibit A - Board Policy Section 5.5.5.4
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Draft Revision to the Nondiscrimination and Wage Theft Provisions
in County Contracts
H. NON-DISCRIMINATION
H. COMPLIANCE WITH ALL LAWS, INCLUDING NONDISCRIMINATION, EQUAL
OPPORTUNITY, AND WAGE THEFT PREVENTION
(1) Compliance with All Laws. Contractor and any of Contractor’s subcontractors permitted to
perform services under this Agreement (“Subcontractor”) shall comply with all applicable
Federal, State, and local laws and, regulations, rules, and policies (collectively, “Laws”),
including Santa Clara County’s policies but not limited to the non-discrimination, equal
opportunity, and wage and hour Laws referenced in the paragraphs below.
(2) Compliance with Non-Discrimination and Equal Opportunity Laws: Contractor and any
Subcontractor shall comply with all applicable Laws concerning nondiscrimination and equal
opportunity in contracting. Such laws include but areemployment, including but not limited to
the following: Santa Clara County’s policies for contractors on nondiscrimination and equal
opportunity; Title VII of the Civil Rights Act of 1964 as amended; Americans with Disabilities
Act of 1990; The Rehabilitation Act of 1973 (Sections 503 and 504); the Equal Pay Act of 1963;
California Fair Employment and Housing Act (Government Code sections 12900 et seq.); and
California Labor Code sections 1101, 1102, and 1102.1197.5. Pursuant to these Laws,
Contractor and Subcontractor shall not discriminate against any subcontractor, employee, or
applicant for employment because of age, race, color, national origin, ancestry, religion,
sex/gender, sexual orientation, mental disability, physical disability, medical condition, political
beliefs, organizational affiliations, or marital status in the recruitment, selection for training
including apprenticeship, hiring, employment, utilization, promotion, layoff, rates of pay or other
forms of compensation. Nor shall Contractor or Subcontractor discriminate in provision of
services provided under this contract because of age, race, color, national origin, ancestry,
religion, sex/gender, sexual orientation, mental disability, physical disability, medical condition,
political beliefs, organizational affiliations, or marital status.
T. WAGE THEFT PREVENTION
(3) (1) Compliance with Wage and Hour Laws: Contractor, and any subcontractor it employs to
complete work under this Agreement, mustSubcontractor shall comply with all applicable
federal, state, and local wage and hour laws. Applicable laws Laws, which may include, but are
not limited to, the Federal Fair Labor Standards Act, the California Labor Code, and, if
applicable, any local Minimum Wage Ordinance or Living Wage Ordinance.
(4) (2) Definition of “Final Judgments, Decisions, and Orders:”: For purposes of this Section
VI.H, a “finalFinal Judgment” shall mean a judgment, decision, or order” refers to one (a) which
is issued by a court of law or any entity authorized by law to enforce an applicable Law and (b)
for which all appeals have been exhausted. Relevant For wage and hour Laws, relevant
investigatory government agencies include: the federal Department of COUNTY OF SANTA
CLARA SERVICE AGREEMENT Revision Date - July 2015 Page 11 of 13 Labor, the
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California Division of Labor Standards Enforcement, a local enforcement agency, or any other
government entity tasked with the investigation and enforcement of wage and hour laws.
(5) (3) Prior Judgments against Contractor and/or its SubcontractorsAny Subcontractor
Concerning Wage and Hour Laws: BY SIGNING THIS AGREEMENT, CONTRACTOR
AFFIRMS THAT IT HAS DISCLOSED ANY FINAL JUDGMENTS, DECISIONS, OR
ORDERS FROM A COURT OR INVESTIGATORY GOVERNMENT AGENCY FINDING—
IN THE FIVE YEARS PRIOR TO EXECUTING THIS AGREEMENT—THAT
CONTRACTOR OR ITS SUBCONTRACTOR(S) HAS VIOLATED ANY APPLICABLE
WAGE AND HOUR LAWS.
CONTRACTOR FURTHER AFFIRMS THAT IT OR ITS SUBCONTRACTOR(S) HAS
SATISFIED AND COMPLIED WITH—OR HAS REACHED AGREEMENT WITH THE
COUNTY REGARDING THE MANNER IN WHICH IT WILL SATISFY—ANY SUCH
JUDGMENTS, DECISIONS, OR ORDERS.
(4)Final Judgments Received During Term of Contract and Concerning Wage and Hour Laws or
Nondiscrimination and Equal Opportunity Laws: If at any time during the term of this
Agreement, a court or investigatory government agency issues a final judgment, decision, or
orderContractor or any Subcontractor receives a Final Judgment finding that Contractor or any
subcontractor it employs to perform work under this Agreement has violated any Subcontractor
violated an applicable wage and hour law,Law or Contractor learns of such a judgment, decision,
or order that was not previously disclosed, Contractor mustan applicable Law concerning
nondiscrimination and/or equal opportunity in contracting or employment, Contractor or
Subcontractor shall promptly satisfy and comply with any such Final Judgment. Contractor shall
inform the Office of the County Executive-Office of Countywide Contracting Management
(OCCM), no more than ) of any such Final Judgment within 15 days afterof the judgment,
decision, or order becomes final or of learning of the final judgment, decision, or order.
Contractor and its subcontractors shall promptly satisfy and comply with any such judgment,
decision, or order, and shall provide the Office of the County Executive-OCCM withFinal
Judgment becoming final. Contractor shall also provide any documentary evidence of
compliance with the final judgment, decision, or orderFinal Judgment within 5 days of satisfying
the final judgment, decision, or order. The County reserves the right to require Contractor to
enter into an agreement with the County regarding the manner in which any such final judgment,
decision, or order will be satisfied.
(5) County’s Right to Withhold Payment: Where Contractor or any subcontractor it employs to
perform work under this Agreement has been found in violation of any applicable wage and hour
law by a final judgment, decision, or order of a court or government agency, the County reserves
the right to withhold payment to Contractor until such judgment, decision, or order has been
satisfied in full.
(6) Material Breach: Failure to comply with any part of this Section constitutes a material breach
of this Agreement. Such breach may serve as a basis for termination of this Agreement and/or
any other remedies available under this Agreement and/or law.
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(6) (7) Notice to County Related to Wage Theft Prevention: Notice provided to the Office of the
County Executive as Final Judgment. Any notice required underby this Sectionparagraph shall
be addressed to: the Office of the County Executive—-OCCM; at 70 WestW. Hedding Street;,
East Wing, 11th Floor;, San JoséJose, CA 95110. The Notice provisions ofin this
Sectionparagraph are separate from any other notice provisions in this Agreement and,
accordingly, only notice provided to the above addressOffice of the County Executive-OCCM
satisfies the notice requirements in this Section.paragraph.
(7) Access to Records Concerning Compliance with Nondiscrimination and Equal Opportunity
Laws: In addition to and notwithstanding any other provision of this Agreement concerning
access to Contractor or Subcontractor’s records, Contractor and Subcontractor shall permit the
County and/or its authorized representatives to audit and review records related to compliance
with applicable nondiscrimination and equal opportunity Laws. Upon the County’s request,
Contractor or Subcontractor shall provide the County with access to any and all facilities and
records, including but not limited to financial and employee records, that are related to the
purpose of this Subsection VI.H, except where prohibited by federal or state laws, regulations or
rules. County’s access to such records and facilities shall be permitted at any time during
Contractor’s or Subcontractor’s normal business hours upon no less than 10 business days’
advance notice.
(8) Pay Equity Notification: Contractor and Subcontractor shall (1) directly provide each
employee working in California and each person applying for a job in California with a written
copy of Labor Code section 1197.5, as may be amended from time to time, or (2) electronically
disseminate the text of Labor Code section 1197.5 to each California employee and job
applicant, either directly or by posting a copy in conspicuous places available to employees and
applicants. Such notification shall occur at least once during the term of this Agreement and, if
this Agreement is a multi-year Agreement, at least annually thereafter.
(9) Material Breach: Either of the following shall constitute a material breach of this
Subsection VI.H: (a) entry of a final judgment finding that Contractor or any of its
subcontractors permitted under this Agreement has violated an applicable Law concerning
nondiscrimination or equal opportunity, or (b) failure to comply with any part of this Subsection
VI.H. In the event of a material breach of this Subsection VI.H, the County may, in its
discretion, exercise any or all remedies available under this Agreement and/or at law. County
may, among other things, take any or all of the following actions:
(i)
Suspend or terminate any part of this Agreement.
(ii)
Withhold payment to Contractor until full satisfaction of a final judgment.
(iii) Offer Contractor or its subcontractor an opportunity to cure the breach.
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EXHIBIT A

3.11

POLICY ON OUTREACII TO DMRSE BUSINESS ENTERPRISES (Amended
x-xx-2016)

It is the policy of the Santa Clara County Board of Supervisors that no person on the basis of
race, religious creed, color, national origin, ancestry, physical disability, mental disability,
medical condition, genetic information,mantal status, sex, gender, gender identity, gender
expression, age, sexual orientation, or military or veteran status be excluded from participation
in, be denied the benefits of, or be otherwise subjected to discrimination under any program or
In this regard, it is the Board's policy pertaining to the utilization of minority-owned business
enterprises (MBEs), women-owned business enterprises (WBEs), disabled veteran-owned
business enterprises (DVBEs), and LGBT-owned business enterprises (LBGTBEs), that focused
outreach activities be taken as necessary and as permitted by law to ensure that these enterprises
are provided the opportunity to compete for and participate in all contracts issued by the County
for construction, services, and the purchase of supplies and equipment.
For the pu{poses of this policy, the following definitions shall apply:
o "Minority-owned business enterprise" or "MBE" shall mean a business that is (1) a sole
proprietorship legitimately owned and controlled by an individual who is a minority
person, as defined below; (2) apartnership or joint venture controlled by minority
persons and in which at least 51 percent of the beneficial ownership interests are
legitimately held by minority persons; or (3) a corporation or other entity controlled by
minority persons and in which at least 51 percent of the beneficial ownership interests are
legitimately held by minority persons.
o "Minority person" means an individual who is black, Hispanic, Asian American, Pacific
Islander, or American Indian. Also, a "minority person" may include members of other
groups found to be socially and economically disadvantaged by the Small Business
Administration under Section 8(a) of the Small Business Act, as amended (15 U.S.C. 637
(a)).
o 'o'Women-owned business enterprise" or "'WBE" shall mean a business that is (1) a sole
proprietorship legitimately owned and controlled by a woman; (2) apartnership or joint
venture controlled by women and in which at least 5l percent of the beneficial ownership
interests are legitimately held by women; or (3) a corporation or other entity controlled
by women and in which at least 51 percent of the beneficial ownership interests are
legitimately held by women.
o "Disabled veteran business enterprise" or "DVBE" shall have the same meaning as
defined in Section 999 of the Military and Veterans Code.
o "LGBT business enterprise" oT "LGBTBE" shall mean a business enterprise that is at
least 51 percent owned by a lesbian, Eãy, bisexual, or transgender person or persons; or,
in the case of any publicly owned business, at least 51 percent of the stock of which is
owned by one or more lesbian, gay, bisexual, or transgender persons; and whose
management and daily business operations are controlled by one or more of those
individuals.
Exhibit A - Board Policy Section 3.l
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activity conducted by the County.
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Focused outreach shall be taken to highlight opportunities for MBEs, WBEs, DVBEs, and
LGBTBEs to participate equitably in County contracting activities. These are minimum actions.
In instances where more stringent requirements are established by federal or state agencies as a
condition for County participation in a program, the more stringent requirements shall apply. As
authorized by Government Code section IT139.7, Administration shall engage in focused
outreach activities in addition to general outreach, for purposes of increasing participation by the
small business sector and increasing diversity in the County's contracting and procurement

activities. Outreach activities may include the following:

(1) Solicitations distributed to state and local small business and trade associations and
chambers of commerce, including ethnic chambers of commerce, and other business and
professional associations, including professional minority, women, disabled veteran, and
LGBT-owned business and professional groups and associations, as appropriate.

(2) Advertising conceming local contracting and procurement opportunities in trade papers
and other publications focusing on small business enterprises, including publications in
languages other than English and those whose primary readership is minority, women,
disabled veteran, or LGBT-owned businesses.
(3) Outreach to state and local small business and trade associations and chambers of
commerce, including ethnic chambers of commerce, and other business and professional
associations, including professional minority, women, disabled veteran, and LGBTowned business and professional groups and associations, as appropriate.

Administration may collaborate with other governmental entities to streamline or effectively
promote provisions of this policy.

Exhibit A - Board Policy Section 3.1I
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5.5.5.5 Living Wage Provisions in County Contracts (Adopted 12-16-14)
Basic Wage and Benefit Standards
Employees of County Contractors, and their Subcontractors, who provide Direct Services within
the geographic boundaries of Santa Clara County, as part of a County Services Contract, as those
terms are defined in the County’s Living Wage Ordinance, shall be compensated at least
pursuant to the following standards for their work as part of the County Service Contract:
•

As of the adoption date of this Policy, $19.06 per hour shall be a minimum hourly wage,
adjusted annually for cost of living using the identical methodology to that used by the
City of San Jose, as follows: The rates will be reviewed each year, no later than the 10th
of February, to determine if any adjustment should be made based on any change as of
December 31st of the previous year in the federal poverty level standard or the
geographic cost of living differential provided by the Economic Research Institute’s
Geographic Assessor. If either standard has changed the County shall recalibrate the
wages by multiplying the federal poverty level standard for a family of 3 by said
geographic cost of living differential. If neither standard has changed, the Consumer
Price Index for all urban consumers (CPI-U) in the San Francisco-Oakland-San Jose
regional area (United States Department of Labor, Bureau of Labor Statistics) shall be
reviewed. If the CPI-U has increased by at least 1%, the wage rate shall be adjusted by
the same percentage change in the CPI but not to exceed 3%.

•

Employers who contribute to affordable individual health coverage for the employee
shall have $2.00 credited toward compliance with the minimum wage. Employers who
contribute at least $2.00 per hour to a retirement plan for the employee shall have another
separate $2.00 credited toward compliance with the living wage. Therefore, employers
may qualify for none, one, or both credits.

•

The resulting living wage is set forth in the chart below:is maintained by the Office of
Countywide Contracting Management and available for reference online at
http://www.sccgov.org/livingwage

•

Employees shall receive at least one hour of compensated time off earned per 20 hours
worked, up to a maximum of 12 days earned per year, which may be used for the
employee’s own sickness or to care for an ill family member or designated person. If the
employee has no spouse or registered domestic partner, the employee may designate one
person as to whom the employee may use compensated time off to aid or care for the
person. Paid sick days, paid vacation days, and paid personal days shall count toward the
required compensated time off, if those days may be used for such illness situations.

•

The employer shall offer paid time off for employees required to report for jury duty, up
to at least five days per year. These Basic Wage and Benefit Standards do not apply to
volunteers, interns, on-call and per diem wages, reimbursements by stipend, hourly
wages not paid by County Service Contracts, or employees working for less than 5 hours
per week as part of the County Service Contract.

Attachment: Attachment 7 - Board Policy 5.5.5.5 (redline) (84228 : FY2017 Semi-Annual Report on Countywide Contracting, Including Ariba

10.g

Packet Pg. 436

Basic Job Security Standards
Employees of County Contractors, and their Subcontractors, who provide Direct Services
within the geographic boundaries of Santa Clara County, as part of a County Services
Contract, shall enjoy the following protections at work:
•

Employers shall not retaliate against workers who request their rights under the Living
Wage Ordinance or Board Policy 5.5.5.5.

•

The employer shall follow the same policies regarding background checks and review of
possible contact with the criminal justice system that are followed by the County with
County employees providing similar services. Specifically, the employer shall not ask an
applicant for employment to disclose, orally or in writing, information concerning the
applicant’s conviction history, including any inquiry about conviction history on any
employment application, until the employer has determined the applicant meets the
minimum employment qualifications, as stated in any notice for the position. This
requirement shall not prevent the employer from conducting a conviction history
background check after determining the applicant meets the minimum employment
qualifications. This qualification-assessment-first requirement shall not apply to a
position for which the employer is required by law to conduct a conviction history
background check, to a position within a criminal justice agency as defined in Section
13101 of the Penal Code, or to any individual working on a temporary or permanent basis
for a criminal justice agency on a contract basis or on loan from a governmental entity.

•

Employers shall not retaliate against an employee for engaging in lawful efforts to
unionize their workforce.

Limitations of Board Policy 5.5.5.5
This policy will apply only to contracts for Direct Services developed pursuant to a formal
Request for Proposals process which is initiated on or after July 1, 2015, or any Formal
Competitive Procurement process which is initiated on or after September 1, 2016.
This policy does not apply to the following types of contracts:
•

Contracts with community-based nonprofit contractors. This section of the Policy will be
changed by the Board upon review and vetting of a non-profit specific Policy.

•

Contracts and grants that provide the County with revenue, or where reimbursement to
the contractor is linked to a match from another entity, whether or not the revenue is
through the County to another entity or utilized directly by the County.

•

Compensation contracts with providers who charge the County health system for
medical, mental health, and substance abuse services rendered to clients for whom the
County has a legal responsibility to provide reimbursement for services.
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•

Contracts with other governmental entities.

•

Contracts with employees of the County, dependent agencies of the County or their
employees.

•

Contracts under $100,000 for the term of the contract, unless the Contract is amended,
extended, or renewed, such that the amendment, extension or renewal will result in a total
expenditure exceeding $100,000 for the underlying contract and any amendments,
extensions, and renewals, in which case the amended, extended, or renewed contract is a
new “Service Contract,” as defined in the living wage ordinance, from the date of the
amendment, extension, orextension, or renewal.
Contracts with IHSS workers.
Contracts for “public works” as defined under California Labor Code Sections 1720 and
1720.2, and subject to payment of prevailing wages under the California Labor Code.
Contracts for which the law prohibits such limitations. In addition, parties subject to the
Living Wage Ordinance and this policy may by collective bargaining agreement provide
that such agreement shall supersede the requirements of the Ordinance and this policy.

•
•
•
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County of Santa Clara
Office of the County Executive

84181

DATE:

January 12, 2017

TO:

Finance and Government Operations Committee

FROM:

Steve Preminger, Special Assistant to the County Executive
Danielle Christian, Legislative Manager

SUBJECT: Proposed 2017 Legislative Policies - Finance and Government Operations
Chapter
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to the 2017 Legislative
Policies: Finance and Government Operations Chapter. (Held from December 8, 2016,
Finance and Government Operations Committee meeting, Item No. 18)
FISCAL IMPLICATIONS
There are no fiscal implications associated with acceptance of this informational report.
CONTRACT HISTORY
Not applicable.
REASONS FOR RECOMMENDATION
The Legislative Policies document provides staff with the guidance and authority to advocate
specific state and federal legislative and budget policy positions, and allows staff to
communicate support or opposition on bills that correspond directly to the items contained in
the document. While staff may seek Board approval on emerging policy issues on a case-bycase basis, the Legislative Policies document provides direction for the majority of the work
of the County Executive’s Office of Intergovernmental Relations.
The Legislative Policies document consists of five chapters. Each chapter is specific to a
policy area, which correspond to each of the Board’s five Policy Committees.
Administration is bringing each chapter of the document to its relevant Policy Committee for
review. Changes made by the Committee will be incorporated into the final document,
which will be presented to the full Board of Supervisors at a meeting in January 2017.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
Each year, the County Executive’s Office of Intergovernmental Relations modifies the
Legislative Policies document to reflect changing priorities of the County as well as the
changing dynamics of Congress and the State Legislature. Staff endeavors to capture
emerging legislative issues, remove items that have been accomplished, and clarify existing
language. Revisions are based on staff’s own work, as well as meetings and collaboration
with each County Agency and Department. The proposed new language is shown in italics,
and proposed deletions are noted in strikethrough.
Under separate cover, the Board will also receive proposed Legislative Priorities and
Legislative Initiatives.
LINKS:
 Linked From:
84648 : Receive report from the Finance and Government
Operations Committee relating to the meeting of December 8, 2016. (Simitian)
ATTACHMENTS:
 2017 Finance and Government Operations Chapter (PDF)
HISTORY:
12/08/16
01/12/17

Finance and Government Operations Committee

HELD DUE TO LACK OF QUORUM

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017

Next:
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11.a

FINANCE
The County of Santa Clara’s legislative policies include:
1) With regard to the dissolution of redevelopment agencies, the County:
a) Supports the continued implementation of the redevelopment reforms contained in the
Fiscal Year 2012 State Budget;
b) Supports the development of new mechanisms for economic development, redevelopment,
sustainability, or affordable housing that rely on new funding sources; the diversion of
funds from one agency to fund another public agency and/or purpose will be opposed; and
c) Supports the distribution of former redevelopment agencies’ assets to local agencies, with
each entity receiving the maximum benefit possible.
2) With regard to legislation related to the creation of infrastructure financing districts, the
County:
a) Supports the inclusion of an “opt-in” provision for local jurisdictions;
b) Supports maintaining the public vote requirement in order to create an infrastructure
financing district; and
c) Supports requiring representation on the governing structure for county government that is
proportionate to the amount of money contributed by a county or counties.
3) The County must be reimbursed for all mandates and other responsibilities imposed by the
federal and state governments. Additionally, the process for determining mandate repayment at
the state level should be streamlined to ensure timely payments.
4) The County also opposes new regulatory initiatives that create new County responsibilities
and ultimately result in increased operational, capital, or other costs, or that undermine local
government decision making.
5) Support for the preservation of existing revenues, including those impacted by Proposition
1A, and revenue authority and expanded opportunities to generate local revenues.
6) Support for a State Constitutional Amendment to lower the vote threshold for locallyimposed special taxes, from two-thirds to fifty-five percent.
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7) Support for equitable funding structures and formulas that reflect county responsibilities,
demographics, cost of living, and caseloads.
8) Careful review of restructuring efforts to ensure that adequate revenues flow to counties
with any new responsibilities. Revenue should include growth projected to match anticipated
caseload growth.
9) Development of formulas to redistribute local sales tax revenues that better reflect the
population and service demands of counties.
10) Support for implementation of the Federal Streamlined Sales Tax Agreement to allow for
equitable e-commerce taxation including the fair and equitable collection of the sales and use
tax whether through remote or “brick and mortar” sales.
11) The County opposes efforts to expand Maintenance of Effort (MOE) requirements on
existing funding sources.
12) Increased state and federal funding for counties’ infrastructure needs.
13) Increased administrative flexibility to allow counties to develop more cost-effective ways
to operate programs. This would include increased coordination with other branches of
government in order to share resources and eliminate duplication of work including expanded
authority for counties to contract-out services when the contract provides a more efficient or
economical way of producing the service.
14) Exemption of purchases by local government agencies from sales tax.
15) Efforts to create a more timely reimbursement process from the state and federal
government.
16) Continued State funding for the administration of the property tax system that
recognizes the fiscal authority of the Board of Supervisors.
17) Sustained ability to impose a special fee for credit card or debit card payments.
18) The ability for a collection agency that is working on behalf of the County to place calls to a
debtor’s cellular phone number.
19) Requiring CalPERS to prepare annual valuation reports that separate assets and liabilities
for counties and the courts, and requiring the trial courts to have their own plans with
CalPERS.
20) Allowing counties to recover property tax administration costs incurred by counties
from all non-school entities (including counties) based on the proportionate share of taxes
allocated to non-school entities.
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21) With regard to eminent domain, the County supports maintaining flexibility in its use for
important public purposes.

EMPLOYEE SERVICES AGENCY
The County supports:
1) Modification of the excise tax on high cost health plans, referred to as the “Cadillac Tax,” to
consider the costs of health care insurance in different markets across the United States.
2) Establishing a maximum rate of temporary disability (TD) benefits to which inmates
would be entitled if injured during the course of work duties while incarcerated.
3) Allowing county hospital liens to be asserted against settlements and compromises, in
addition to judgments, which would put county hospitals on equal footing with other lien
holders when a personal injury case is resolved prior to judgment.
4) Efforts to simplify the manner in which Family and Medical Leave Act (FMLA)
intermittent leave is tracked.
5) Efforts to expand reimbursement for the work of all public employees serving in their
capacity as Disaster Service Workers.
6) The creation and implementation of education, training, internship, recruitment, and
retention programs for public sector workers. Such efforts could include school loan
assistance, housing assistance, and various types of tax forgiveness.
7) Visas and regulatory changes to allow properly trained immigrants to work in the health
field.
8) Licensure of clinical lab scientists based on national standards.
9) Reciprocity with other states for licensed professionals.
10) Additional grant opportunities to fund human resources training and technology projects.
11) Retention of local control over collective bargaining. The County opposes efforts to erode the
State’s Meyers-Milias-Brown collective bargaining act, and supports an equalization of “meet
and confer” requirements to apply equitably to both employers and employees. Currently, the
requirements only apply to employers.
12) With regard to public employee pensions, the County strongly opposes efforts to eliminate
defined benefit pensions, and, instead, supports these guiding principles:
a) Protection of local control and flexibility;
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b) Reduction and/or containment of costs;
c) Increased predictability of costs and benefits for employee and employer;
d) Strengthened local ability to provide more equitable sharing of costs and risks between
employee and employer and consideration of employees’ self-funded benefits in order to
ensure long-term sustainability of pension benefits;
e) Elimination of abuse; and
f) Increased pension system accountability.
13) Efforts to prevent unreasonable increases in Workers’ Compensation costs and changes
that will mitigate increasing medical costs and provide fair and reasonable indemnity benefits
including:
a) The prudent use of health care;
b) Improved accountability and administration;
c) Alignment of the public and private sectors;
d) Efforts to expand medical information that may be disclosed to employers by third-party
administrators, insurers, and employees and agents specified by a self-insured employer
to administer the employer’s workers’ compensation claims. Access to this information
is necessary to effectively administer and operate a workers’ compensation program; and
e) Maintenance of the current maximum time limit of two years for payment of temporary
disability benefits to employees for workers’ compensation injuries.
14) Funding for staff education and training to prevent workplace violence. (Recommended by
Domestic Violence Council)
15) The County opposes federal modification of FEMA insurance requirements that would
mandate excessive and unattainable levels of earthquake insurance.
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ASSESSOR
1) The County supports the continued assessment of computer programs where such
programs are integral to taxable business property and are necessary for the proper
functioning of that property for the purpose for which it was designed.
2) The County opposes Trial de Novo, which would promote unfair property values and cause
assessments to be determined through compromise and settlement, which is inconsistent with
fair property equalization. Trial de Novo undermines the constitutionally-established local
assessment appeals boards, significantly increases fiscal uncertainty to schools and local
governments, and lengthens the time necessary to resolve local property assessment appeals.
3) The County opposes any effort to eliminate or limit the assessment of business personal
property.
4) With regard to the sale of property that includes an active solar energy system and the
subsequent application for a reduction in assessed value, the County supports a deadline of
six months from the date of transfer, consistent with other similar exclusions.
4) With regard to the assessment of commercial aircraft, the County supports the utilization of a
valuation methodology consistent with other business personal property.
5) The County supports legislation requiring governmental agencies to provide, where feasible
in electronic form, recorded contracts, permits and any other pertinent information.
To timely and accurately enroll equipment and property, assessors are reliant upon cities and
the County for the timely discovery of new or recently closed businesses and changes in real
property that may impact their assessed value. Examples include new construction, which
may increase values and governmental restrictions (e.g. below market rate affordable
housing) which may lower values.
6) The County supports assessment practices whereby an entire new construction project is
assessed upon completion and establishes, upon the lien date, a base year value and
incomplete new construction is assessed as of the lien, but does not establish a base year
value.
7) The County supports expanding the use of value hearing officers to expedite assessment
appeals filed by residential property owners.
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REGISTRAR OF VOTERS
The County supports:
1) Full and timely reimbursement for state and federal mandates, including Secretary of State
directives, and unscheduled elections called by the State.
2) The ability to conduct all-mail ballot elections, including to fill a vacancy in a statewide
office, the Legislature, or Congress, for any special election called by the Governor, or as
requested by a local jurisdiction of any size within the County.
3) Continued ability to provide unstaffed drop boxes at various community locations for the
return of vote-by-mail ballots.
4) The ability to subtract permanent vote-by-mail voters from the total number of voters in a
precinct and increase the maximum number of voters in a precinct for the purpose of polling
place precinct consolidations.
5) Legislation that enhances and improves election administration and the electoral process,
including appropriation and allocation of federal funding and other resources.
6) Increased opportunities that encourage volunteers to serve as Election Officers.
7) Legislation that enhances, improves, or modifies voting systems and other election
technology to include a streamlined certification process.
8) Expanded opportunities to use electronic poll books including the use of electronic
signatures in lieu of a paper record.

COUNTY LIBRARY
1) The County supports reinstatement of Californians’ access to all public libraries by
supporting restoration of Transaction-Based Reimbursement (TBR). The TBR was the net
lending reimbursement that the State Library provided to public libraries for allowing any
resident of California to borrow books from libraries in any jurisdiction.
2) The County supports full state funding of the Public Library Foundation Program. This
program enables the State to allocate a maximum match of 10% for library services.
3) The County supports restoration of local property tax dollars to “orphan” libraries that
lost their funding in the property tax shift known as the Educational Revenue Augmentation
Fund (ERAF) shift.
3) The County supports continuation of State matching funds for literacy programs under the
California Library Services Act and funding to reduce the backlog of adult literacy learners.
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4) The County supports state funding of the California Library Services Act including
augmentation for the purpose of collaborative “digital delivery” uses.
5) The County supports legislation to reduce the vote threshold for passage of public library
operating and bond measures from two-thirds to fifty-five percent.
6) The County supports reauthorization and increased funding for the Federal Library Services
and Technology Act.
7) The County supports Intellectual Freedom, patron privacy, and open access consistent with
current library policies, values, and the American Library Association Bill of Rights.
8) The County supports public access to information technology including easy and affordable
access by every library to a high quality, high bandwidth telecommunications network.
9) The County supports state funding of high-speed broadband in California public libraries.
10) The County supports the full inclusion and participation of public libraries in the local consortia
coordinating the implementation of AB 86, and enhanced organizational collaboration to better
serve the educational needs of adults.

OFFICE OF EMERGENCY SERVICES
The County supports:
1) A formal definition of the Operational Area responsibility, which traditionally had roles
and responsibilities in the response phase of emergency management, but increasingly has
been used for preparedness activity coordination including training, exercising, planning, and
information distribution.
2) Greater emphasis on proactive funding for preventive activities, rather than reactive funding
after a disaster has occurred.

GENERAL GOVERNMENT
1) The County supports establishment of fees for services that promote full cost recovery and
are based on actual costs to the County.
2) The County supports efforts to protect all vital and official records against fraud, while
ensuring their availability to authorized users.
3) The County supports the use of new security features for paper used to print a vital record
that offers equal or greater security protection than the features currently used.
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4) The County supports the use of electronic recording for real property records that includes
appropriate protections for consumers and homeowners against fraud.
5) The County supports submission of an updated background check at each time of filing or
renewal when a criminal justice background check/Live Scan fingerprint submission is
required for a license, registration, or permit.
6) The County supports continued access to real estate records currently provided under the
Public Records Act, while maintaining limited access to vital records.
7) The County supports efforts that preserve the integrity of public records.
8) The County opposes changes in the required format of public records that impose an
unfunded mandate.
9) The County supports requiring foreclosing entities to include certification in their Notice of
Default recordings that the statutorily required time period of 30 days has elapsed since due
diligence contact was made or attempted to be made with the borrower.
10) The County opposes decreasing the definition of “reasonable response,” currently defined
as 10 days.
11) The County supports authorization for the County to obtain full cost reimbursement for
information and services that are developed at public expense and used for commercial
purposes.
12) The County supports efforts to obtain grant funding for the preservation and storage of
county archives and other County historical records.
13) The County opposes efforts to define quasi-judicial boards, such as a local assessment
appeals board, as a legislative body in an effort to subject them to Brown Act requirements.
14) The County supports that regulations pertaining to property tax agents and property tax agent
firms, including registration requirements, be managed, maintained and enforced by the state.
15) The County supports changing federal program reimbursements that currently create
disincentives for the County to own facilities.
16) The County supports immunity from liability for dispatchers who provide standard prearrival medical instructions to 911 callers.
17) The County supports increased federal and state funding for emergency preparedness to
plan, prepare, and respond to natural and man-made disasters to include temporary housing,
consistency and coordination among the federal, state, and local emergency preparedness
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plans, and a unified command structure when multiple jurisdictions are involved in
emergency response.
18) The County supports state and federal funding for the arts and arts education in order to
contribute to the development of healthy individuals as well as to achieve a culturally and
artistically vibrant community.
19) The County supports increased protection and transparency for individuals seeking loan
modification services and consumer debt settlement. (Recommended by Advisory
Commission on Consumer Affairs)
20) The County supports increased protection for people facing foreclosures as a result of
predatory lending. (Recommended by Advisory Commission on Consumer Affairs)
21) The County supports regulation of the payday lending industry, including imposition of a
36% interest rate cap. (Recommended by Advisory Commission on Consumer Affairs)

ENERGY
1) With regard to funding and incentives:
a) a) The County supports legislative or regulatory solutions that allow local governments to
implement Property Assessed Clean Energy (PACE) programs and other financing
programs or mechanisms that support residential and non-residential energy performance
improvements.
b) The federal government should extend the federal Investment Tax Credit (ITC) Cash
Grant option to cover renewable energy projects that start construction after 2011.
c) b) The County supports full the reinstatement and on-going funding of the Energy
Efficiency and Conservation Block Grant (EECBG) program.
d) The County supports adjustment of the EECBG allocation formula for counties so that
the population of all cities within a County’s area are counted in determining that
County’s amount of funding.
e) The County supports further federal funding for Clean Renewable Energy Bonds
(CREBs) and Qualified Energy Conservation Bonds (QECBs).
f) The state should provide more funding for, and expand, the California Solar Initiative
(CSI) Rebate Program for Solar Photovoltaic (solar PV).
g) c) The County supports development of a statewide grant program to fund energy
conservation and energy management equipment in local government facilities.
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h) d) The County supports expansion of state-funded loan programs for governmental
operations and community programs.
i) e) The County supports utility bill discounts or other incentives for conservation efforts,
such as reducing air conditioning and heating use.
j) f) The County supports funding, incentive programs, grants and loans to increase energy
efficiency for businesses and homeowners. Some examples might include:


vehicle emission reduction technologies;



purchase of hybrid, fuel cell, electric, and natural gas vehicles;



fuel cells;



more efficient / sustainable back-up generators for essential facilities;



energy efficiency and renewable energy projects; and



biogas.

k) g) The PUC should include incentive provisions, such as discounted rate structures, and
financing mechanisms for public entities, non-residential and residential accounts where
significant investments have been made in sustainable energy conservation and
alternative energy generation.
l) h) The County supports inclusion of local governments in the allocation formula
developed under the State’s Cap-and-Trade program.
m) i) The County supports reinstatement of the Public Goods Charge (PGC) for energy
efficiency programs.
n) j) The County supports continuation of the Public Purpose Program operated by the
CPUC.
o) k) The County supports funding for projects that capture and insert biomethane from
landfills, wastewater treatment plants, and livestock operations into the natural gas
pipeline.
2) With regard to legislation and regulation:
a) The federal government should extend eligibility of the ITC cash grant to public
agencies.
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b) a) The County supports the grandfathering of rates and time-of-use periods for existing
solar photovoltaic systems, and those under contract, for the lifetime of such solar PV
systems.
c) b) The County supports a higher price for Renewable Energy Certificates (RECs) so that
REC producers may have a viable market in California.
d) c) The CPUC should re-open the Direct Access Program.
e) d) The CPUC should calculate the Feed-in Tariff rate offered to 3rd Party electricity
providers to include environmental attributes and avoided costs realized by InvestorOwned Utility companies (IOUs) under the program.
f) e) The County supports community solar, wind, or other renewable energy source
programs to expand consumer use of these programs.
g) f) The County supports expedited permit processes that encourage the rapid adoption and
diffusion of photovoltaic systems and renewable energy technologies that are consistent
with appropriate safety standards.
h) g) Legislative, Public Utility Commission (PUC), and State Board of Equalization (BOE)
decisions concerning energy issues should include provisions to avoid negative impacts
on local governments and schools, such as loss of property tax revenues or franchise fees.
h) The County supports the extension of the Renewable Energy Investment Tax Credit at
the 30% level beyond 2016.
i) h) The County supports protecting those utility customers with fuel cells from incurring
demand charges as a result of the fuel cell not being able to generate electricity at full
capacity quickly enough after an electrical outage.
j) The County supports allowing solar photovoltaic projects in California to qualify for Net
Energy Metering (NEM) 1.0 at the initiation of construction rather than once
interconnection has occurred.
k) The County supports structuring NEM 2.0 in the same way as NEM 1.0 for the first 3
years of NEM 2.0 to mitigate the impact on solar projects of the ITC reducing from 30%
to 10% at the end of 2016.
3) With regard to protection from, and notification, of power outages:
a) Counties, as providers of essential services in the areas of public health and safety, should
be exempt whenever possible from rotating block outages.
b) The County must be provided adequate notice regarding any planned rotating block
outages.
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CLIMATE CHANGE/SUSTAINABILITY
The County supports:
1) Legislation and regulations to reduce greenhouse gas emissions and efforts to implement
the requirements of AB 32 and SB 32.
2) Increased greenhouse gas emissions standards for passenger vehicles.
3) The provision of funds, incentives, and/or revenue-raising authority to assist local
governments for the costs of climate change (mitigation and adaptation) actions.
4) A simplified approach to greenhouse gas emission inventory reporting.
5) Legislation and funding that supports water audits, efficiency, conservation, increased use
of recycled water, drought relief and policies, and local agencies’ ability to manage and
protect groundwater supplies.
6) Efforts that support and encourage green job development.
7) Regional transportation and local planning efforts that consider climate change and seek
to reduce greenhouse gases, including efforts to encourage the use of bicycles, develop urban
forests, and eliminate urban heat islands.
8) Efforts that encourage regional planning and mitigation or adaptation strategies that reduce
the impacts to communities that will be particularly impacted by climate change and increase
the communities’ preparedness and resiliency.
9) Incentive programs that encourage investment in energy conservation, efficiency, and
renewable energy solutions, particularly those offering high value greenhouse gas
reductions.
10) Incentive programs related to water that encourage investment in conservation, efficiency,
recycled water infrastructure and grey water installations for residential, commercial, and
municipal applications.
11) Innovation grants for water to provide opportunities to try new technologies and develop
alternative technologies for stable sources of potable water.
12) Incentives and grants for the development and strategic and drought adaption of urban
forests, tree inventories and tree care.
13) Local governments retaining marketable credits for investments made in energy
conservation and for reduced emissions from solid waste and vehicle fleet activities. The
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County recognizes the benefits to both economic competitiveness and environmental
protection through investments in a clean, low carbon, energy economy.
14) Efforts that connect climate change and environmental sustainability to public health.
15) Development of statewide standards for greywater and blackwater strategies and
technologies.
16) Aggregated, multiagency pooling of grant and/or cap-and-trade funds to support local
governments integrated greenhouse gas emissions reduction programs and projects.
17) Efforts to revise the definition of disadvantaged communities as it relates to cap-and-trade
funding to better align it with the Bay Area region’s definition of “communities of concern.”
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County of Santa Clara
Office of the County Executive

84264

DATE:

January 12, 2017

TO:

Finance and Government Operations Committee

FROM:

Miguel Marquez, Chief Operating Officer

SUBJECT: Report Relating to Surveillance-Technology
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to the implementation of the
Surveillance-Technology Ordinance. (Held from December 8, 2016, Finance and
Government Operations Committee meeting, Item No. 19)
FISCAL IMPLICATIONS
There are no fiscal implications associated with receipt of this report.
REASONS FOR RECOMMENDATION
On June 21, 2016, the Board of Supervisors unanimously approved final adoption of the
Surveillance-Technology and Community-Safety Ordinance (“Ordinance”). Since then,
Administration and County Counsel have taken numerous steps to implement the Ordinance.
Information Provided to Agency and Department Heads
In mid-September, Administration and County Counsel provided detailed information about
the Ordinance to agency and department heads, including (1) key deadlines, (2) a summary of
the Ordinance and its impact on agencies and departments, (3) a discussion of how
surveillance technology is defined in the Ordinance, and (4) requirements relating to the
submission of various reports that must be submitted to the Board. The reports in item (4)
include (i) a Surveillance Use Policy for existing surveillance technology, (ii) an Annual
Surveillance Report to be submitted by each department by November 1 of each subsequent
year, and (iii) an Anticipated Surveillance Impact Report that must be submitted and
approved prior to seeking funds for, acquiring, or using new surveillance technology.
Agencies and departments were also apprised of the requirement that a Surveillance Use
Policy had to be submitted to the Board on the regular (non-consent) calendar by the first
Board meeting in January, unless the Board granted the agency or department a 90-day
extension to make that submission. In addition, agencies and departments were advised that
County Counsel needed to review and approve each Surveillance Use Policy as to form and
legality, and that the Labor Relations Department needed to evaluate possible meet-andBoard of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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confer requirements for each Surveillance Use Policy and participate in applicable meet-andconfer discussions with labor unions after each policy was drafted.
Reports Submitted for Sheriff’s Office Integrated Mapping System
At the October 4, 2016 Board meeting, the Sheriff’s Office submitted an Anticipated
Surveillance Impact Report and a Surveillance Use Policy for an integrated mapping system
for its helicopter. These submissions were the first to be made under the Ordinance. The
submissions were made after a meet and confer with the appropriate labor partner, and after
County Counsel review. Each of these submissions received the necessary approval or
receipt by the Board.
With respect to the Anticipated Surveillance Impact Report, Supervisor Simitian noted the
importance of providing information relating to the costs and benefits of the proposed
surveillance technology. That information is necessary for the Board to be able to make the
assessment “whether the benefits to the impacted County department(s) and the community
of the surveillance technology outweigh the cost” under Section A40-4. A similar
assessment is required for Annual Surveillance Reports pursuant to Section A40-6(B), which
says “the Board shall determine whether the benefits to the impacted County department(s)
and the community of the surveillance technology outweigh the costs and whether reasonable
safeguards exist to address reasonable concerns regarding privacy, civil liberties, and civil
rights impacted by deployment of the surveillance technology.”
Process to Develop Surveillance Use Policies for Existing Surveillance Technologies
Since the first two submissions under the Ordinance proceeded relatively smoothly,
Administration and County Counsel embarked upon a process to be able to bring forth
similar Surveillance Use Policies from each agency and department. The initial step in that
process was to identify the existing Surveillance technology being used. The Ordinance
defines Surveillance Technology in fairly broad terms:
“Surveillance technology” means any electronic device, system using an electronic
device, or similar technological tool used, designed, or primarily intended to collect,
retain, process, or share audio, electronic, visual, location, thermal, olfactory or similar
information specifically associated with, or capable of being associated with, any
individual or group.”
Almost immediately, Administration and County Counsel received questions about whether
specific items met this definition. Questions arose about commonly used equipment, such as
copy machines, cell phones, laptop computers, desktop computers, tablets, badge readers,
digital cameras, databases, etc. Questions were handled on a case-by-case basis, but certain
patterns started to emerge.
Countywide Surveillance Use Policies
To avoid duplicative work for very common equipment that is used in very common ways,
Administration and County Counsel intend to submit three countywide Surveillance Use
Policies for the following surveillance technologies:
1. Photocopy machines that require badge or password access;
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017

Page 2 of 5

Packet Pg. 455

12

2. Cell phones; and
3. Laptop and desktop computers that require password access.
Surveillance Use Policies Submitted by Agencies and Departments
Separate from the three countywide policies noted above, each agency and department
developed draft policies for the surveillance technologies they use. The draft policies were
due December 2, 2016. Those policies are in the process of being reviewed by County
Counsel. Labor Relations is also assisting with applicable meet and confer processes with
respect to each draft policy once it is finalized and reviewed by County Counsel. The
intention is to submit all of the Surveillance Use Policies on the regular (non-consent) agenda
at the Board’s first meeting in January, which would meet the requirement that those policies
be submitted within 180 days of the effective date of the Ordinance. (Section A40-5.)
Section A40-5 allows a department that is unable to meet the 180-day timeline to request a
90-day extension. To date, two departments have requested such an extension. Due to the
recent Presidential election and required recounts, the Registrar of Voters has requested an
extension. And due to its move from the Sheriff’s Office to the County Executive’s Office,
the Medical-Examiner Coroner has requested an extension.
Items Not Included as Surveillance Technology
As noted earlier, the definition of surveillance technology is fairly broad. But the Ordinance
provides additional guidance by way of examples. Section A40-7(C) says:
Examples of surveillance technology include, but are not limited to, drones with
cameras or monitoring capabilities, automated license plate readers, closed-circuit
cameras/televisions, cell-site simulators, International Mobile Subscriber Identity
(IMSD trackers, Global Positioning System (GPS) technology, radio-frequency
identification (RFID) technology, biometrics-identification technology, and facialrecognition technology.
For purposes of this Division, surveillance technology does not include standard wordprocessing software; information-technology-protection tools such as web-filtering;
medical equipment used to diagnose, treat, or prevent disease or injury; Public
Defender or District Attorney case-management databases; publicly available
databases; or standard telephone-message equipment that stores the author of a
document or the time a phone message was left on a County voicemail, for example.
In light of these examples, Administration and County Counsel does not intend to bring
forward Surveillance Use Policies for desk phones, facsimile machines, video conferencing
equipment, and certain databases for the reasons set forth below.
Desk Phones, Facsimile Machines, and Video Conferencing Equipment
As noted above, “surveillance technology does not include . . . standard telephone-message
equipment that stores the author of a document or the time a phone message was left on a
County voicemail, for example.” Although desk phones otherwise meet the broad general
definition of surveillance technology, the only surveillance aspect to them is their voicemail
messaging and time stamp capacity, which the exclusion above exempts. Similarly, facsimile
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017
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machines record the time a facsimile is sent and the number where the facsimile is sent. The
exclusions noted above end with a “for example.” Thus, Administration and County
Counsel’s best reading of the telephone-message equipment exclusion is that it includes
facsimile machines.
Finally, the only surveillance aspect of video conferencing equipment, depending on its
features, is the time it is used and the number called. Thus, like desk phones, this type of
equipment appears to fall within the type of exclusion described by the telephone-message
equipment exclusion. Furthermore, it does not appear to fall into the types of examples listed
above that are surveillance technologies (i.e., drones, license plate readers, facial-recognition
technology). With respect to video conferencing equipment that has the capacity to record
the conference, as compared to simply transmitting audio and video images in real-time to
conference participants, Administration and County Counsel are continuing to assess whether
a Surveillance Use Policy is required.
Databases
Another exclusion is for “Public Defender or District Attorney case-management databases;
[or] publicly available databases . . . for example.” Based on this language, Administration
and County Counsel have concluded that the Ordinance does not apply to databases that are
merely data repositories that do not have additional technology to access surveillance
information. In other words, a database that merely contains data that is input into it, without
more, is in the nature of an electronic filing cabinet. That type of passive database has not
been considered to be surveillance technology under the Ordinance. But if that database has
a camera, or a fingerprint or badge reader, or some other technology that enables the database
to access and provide information about an individual or a group when that individual or
group engages or partakes in a particular activity, then that database would be considered
surveillance technology.
Possible Amendment of Ordinance
This report details some of the issues that have arisen during implementation of the
Ordinance. Once this initial process for Surveillance Use Policies is completed in January
2017, Administration and County Counsel recommend amending the Ordinance to further
clarify what is or is not included as surveillance technology based on what was learned from
this initial process, and based on guidance from the Committee.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: January 12, 2017
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At the June 7, 2016 meeting of the Board of Supervisors, the Board directed Administration
to report to the Finance and Government Operations Committee (FGOC) in six months
relating to the implementation of the Surveillance Technology ordinance. This report
provides that six-month update.
LINKS:
 Amends:
81387 : 81387
 Linked From:
84648 : Receive report from the Finance and Government
Operations Committee relating to the meeting of December 8, 2016. (Simitian)
ATTACHMENTS:
 Printout

(PDF)

HISTORY:
12/08/16
01/12/17

Finance and Government Operations Committee

HELD DUE TO LACK OF QUORUM

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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County of Santa Clara
Office of the County Executive

DATE:

December 8, 2016

TO:

Finance and Government Operations Committee

FROM:

Miguel Marquez, Chief Operating Officer

SUBJECT: Report Relating to Surveillance-Technology
RECOMMENDED ACTION
Receive report from the Office of the County Executive relating to the implementation of the
Surveillance-Technology Ordinance. (Referral from June 7, 2016, Board of Supervisors’
meeting, Item No. 11)
FISCAL IMPLICATIONS
There are no fiscal implications associated with receipt of this report.
REASONS FOR RECOMMENDATION
On June 21, 2016, the Board of Supervisors unanimously approved final adoption of the
Surveillance-Technology and Community-Safety Ordinance (“Ordinance”). Since then,
Administration and County Counsel have taken numerous steps to implement the Ordinance.
Information Provided to Agency and Department Heads
In mid-September, Administration and County Counsel provided detailed information about
the Ordinance to agency and department heads, including (1) key deadlines, (2) a summary of
the Ordinance and its impact on agencies and departments, (3) a discussion of how
surveillance technology is defined in the Ordinance, and (4) requirements relating to the
submission of various reports that must be submitted to the Board. The reports in item (4)
include (i) a Surveillance Use Policy for existing surveillance technology, (ii) an Annual
Surveillance Report to be submitted by each department by November 1 of each subsequent
year, and (iii) an Anticipated Surveillance Impact Report that must be submitted and
approved prior to seeking funds for, acquiring, or using new surveillance technology.
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Agencies and departments were also apprised of the requirement that a Surveillance Use
Policy had to be submitted to the Board on the regular (non-consent) calendar by the first
Board meeting in January, unless the Board granted the agency or department a 90-day
extension to make that submission. In addition, agencies and departments were advised that
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confer requirements for each Surveillance Use Policy and participate in applicable meet-andconfer discussions with labor unions after each policy was drafted.
Reports Submitted for Sheriff’s Office Integrated Mapping System

With respect to the Anticipated Surveillance Impact Report, Supervisor Simitian noted the
importance of providing information relating to the costs and benefits of the proposed
surveillance technology. That information is necessary for the Board to be able to make the
assessment “whether the benefits to the impacted County department(s) and the community
of the surveillance technology outweigh the cost” under Section A40-4. A similar
assessment is required for Annual Surveillance Reports pursuant to Section A40-6(B), which
says “the Board shall determine whether the benefits to the impacted County department(s)
and the community of the surveillance technology outweigh the costs and whether reasonable
safeguards exist to address reasonable concerns regarding privacy, civil liberties, and civil
rights impacted by deployment of the surveillance technology.”
Process to Develop Surveillance Use Policies for Existing Surveillance Technologies
Since the first two submissions under the Ordinance proceeded relatively smoothly,
Administration and County Counsel embarked upon a process to be able to bring forth
similar Surveillance Use Policies from each agency and department. The initial step in that
process was to identify the existing Surveillance technology being used. The Ordinance
defines Surveillance Technology in fairly broad terms:
“Surveillance technology” means any electronic device, system using an electronic
device, or similar technological tool used, designed, or primarily intended to collect,
retain, process, or share audio, electronic, visual, location, thermal, olfactory or similar
information specifically associated with, or capable of being associated with, any
individual or group.”
Almost immediately, Administration and County Counsel received questions about whether
specific items met this definition. Questions arose about commonly used equipment, such as
copy machines, cell phones, laptop computers, desktop computers, tablets, badge readers,
digital cameras, databases, etc. Questions were handled on a case-by-case basis, but certain
patterns started to emerge.
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At the October 4, 2016 Board meeting, the Sheriff’s Office submitted an Anticipated
Surveillance Impact Report and a Surveillance Use Policy for an integrated mapping system
for its helicopter. These submissions were the first to be made under the Ordinance. The
submissions were made after a meet and confer with the appropriate labor partner, and after
County Counsel review. Each of these submissions received the necessary approval or
receipt by the Board.

Countywide Surveillance Use Policies
To avoid duplicative work for very common equipment that is used in very common ways,
Administration and County Counsel intend to submit three countywide Surveillance Use
Policies for the following surveillance technologies:
1. Photocopy machines that require badge or password access;
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County Executive: Jeffrey V. Smith
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2. Cell phones; and
3. Laptop and desktop computers that require password access.
Separate from the three countywide policies noted above, each agency and department
developed draft policies for the surveillance technologies they use. The draft policies were
due December 2, 2016. Those policies are in the process of being reviewed by County
Counsel. Labor Relations is also assisting with applicable meet and confer processes with
respect to each draft policy once it is finalized and reviewed by County Counsel. The
intention is to submit all of the Surveillance Use Policies on the regular (non-consent) agenda
at the Board’s first meeting in January, which would meet the requirement that those policies
be submitted within 180 days of the effective date of the Ordinance. (Section A40-5.)
Section A40-5 allows a department that is unable to meet the 180-day timeline to request a
90-day extension. To date, two departments have requested such an extension. Due to the
recent Presidential election and required recounts, the Registrar of Voters has requested an
extension. And due to its move from the Sheriff’s Office to the County Executive’s Office,
the Medical-Examiner Coroner has requested an extension.
Items Not Included as Surveillance Technology
As noted earlier, the definition of surveillance technology is fairly broad. But the Ordinance
provides additional guidance by way of examples. Section A40-7(C) says:
Examples of surveillance technology include, but are not limited to, drones with
cameras or monitoring capabilities, automated license plate readers, closed-circuit
cameras/televisions, cell-site simulators, International Mobile Subscriber Identity
(IMSD trackers, Global Positioning System (GPS) technology, radio-frequency
identification (RFID) technology, biometrics-identification technology, and facialrecognition technology.
For purposes of this Division, surveillance technology does not include standard wordprocessing software; information-technology-protection tools such as web-filtering;
medical equipment used to diagnose, treat, or prevent disease or injury; Public
Defender or District Attorney case-management databases; publicly available
databases; or standard telephone-message equipment that stores the author of a
document or the time a phone message was left on a County voicemail, for example.

Attachment: Printout (84264 : Report Relating to Surveillance-Technology)

Surveillance Use Policies Submitted by Agencies and Departments

In light of these examples, Administration and County Counsel does not intend to bring
forward Surveillance Use Policies for desk phones, facsimile machines, video conferencing
equipment, and certain databases for the reasons set forth below.
Desk Phones, Facsimile Machines, and Video Conferencing Equipment
As noted above, “surveillance technology does not include . . . standard telephone-message
equipment that stores the author of a document or the time a phone message was left on a
County voicemail, for example.” Although desk phones otherwise meet the broad general
definition of surveillance technology, the only surveillance aspect to them is their voicemail
messaging and time stamp capacity, which the exclusion above exempts. Similarly, facsimile
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: December 8, 2016
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Finally, the only surveillance aspect of video conferencing equipment, depending on its
features, is the time it is used and the number called. Thus, like desk phones, this type of
equipment appears to fall within the type of exclusion described by the telephone-message
equipment exclusion. Furthermore, it does not appear to fall into the types of examples listed
above that are surveillance technologies (i.e., drones, license plate readers, facial-recognition
technology). With respect to video conferencing equipment that has the capacity to record
the conference, as compared to simply transmitting audio and video images in real-time to
conference participants, Administration and County Counsel are continuing to assess whether
a Surveillance Use Policy is required.
Databases
Another exclusion is for “Public Defender or District Attorney case-management databases;
[or] publicly available databases . . . for example.” Based on this language, Administration
and County Counsel have concluded that the Ordinance does not apply to databases that are
merely data repositories that do not have additional technology to access surveillance
information. In other words, a database that merely contains data that is input into it, without
more, is in the nature of an electronic filing cabinet. That type of passive database has not
been considered to be surveillance technology under the Ordinance. But if that database has
a camera, or a fingerprint or badge reader, or some other technology that enables the database
to access and provide information about an individual or a group when that individual or
group engages or partakes in a particular activity, then that database would be considered
surveillance technology.
Possible Amendment of Ordinance
This report details some of the issues that have arisen during implementation of the
Ordinance. Once this initial process for Surveillance Use Policies is completed in January
2017, Administration and County Counsel recommend amending the Ordinance to further
clarify what is or is not included as surveillance technology based on what was learned from
this initial process, and based on guidance from the Committee.
CHILD IMPACT

Attachment: Printout (84264 : Report Relating to Surveillance-Technology)

machines record the time a facsimile is sent and the number where the facsimile is sent. The
exclusions noted above end with a “for example.” Thus, Administration and County
Counsel’s best reading of the telephone-message equipment exclusion is that it includes
facsimile machines.

The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
BACKGROUND
Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
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At the June 7, 2016 meeting of the Board of Supervisors, the Board directed Administration
to report to the Finance and Government Operations Committee (FGOC) in six months
relating to the implementation of the Surveillance Technology ordinance. This report
provides that six-month update.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith
Agenda Date: December 8, 2016
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County of Santa Clara

Finance and Government Operations Committee
Supervisor S. Joseph Simitian, Chairperson. Supervisor Cindy Chavez, Vice Chairperson.

DATE:
TIME:

November 3, 2016, Regular Meeting
10:00 AM

PLACE:

Board of Supervisors' Chambers
MINUTES
Opening

1. Call to Order.
Chairperson Simitian called the meeting to order at 10:03 a.m. A quorum was present at
10:04 a.m.
Attendee Name
Title
Status
Arrived
S. Joseph Simitian
Chairperson
Present
Cindy Chavez
Vice Chairperson
Late
10:04 AM
2. Public Comment. (ID# 84021)
Vice Chairperson Chavez took her seat at 10:04 a.m.
Two individuals addressed the Committee.
3. Approve consent calendar and changes to the Committee's Agenda.
Item Nos. 5, 9-14, and 16-17 were added to the Consent Calendar. Item Nos. 18 and 20
were forwarded to the Board of Supervisors for consideration on date uncertain without
discussion.
3 RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez

Minutes Acceptance: Minutes of Nov 3, 2016 10:00 AM (Minutes Approval:)

County Government Center – 70 West Hedding Street, 1st floor
San Jose, CA 95110 Phone 408-299-5001 TTY:993-8272

Regular Agenda - Items for Discussion
4. Receive report from the Finance Agency's Office of the Tax Collector relating to
the development and implementation of a plan to accept partial payments
beginning with the Fiscal Year 2017-18 assessment roll on secured property taxes.
(Referral from May 10, 2016 Board of Supervisors' meeting, Item No. 14) (ID#
82398)
The Committee received the report and forwarded a favorable recommendation for
Board consideration on date uncertain to implement the Long-Term Option to accept
Page 1 of 6
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partial payments of secured annual taxes from taxpayers, and notify each taxpayer of the
balance due.
4 RESULT: FORWARDED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez

Added to the Consent Calendar at the request of Chairperson Simitian.
5 RESULT: RECEIVED
6. Receive report from the County Communications Department relating to status of
implementing the Silicon Valley Regional Communications System. (ID# 83655)
Two individuals addressed the Committee.
Chairperson Simitian recessed the meeting at 10:23 a.m. and reconvened the meeting at
10:28 a.m.
6 RESULT: RECEIVED
7. Receive report from the Office of the County Counsel relating to a proposed Board
Policy on Medical Examiner-Coroner's Office Determinations of Manner and
Cause of Death. (Referral from October 6, 2016, Finance and Government
Operations Committee meeting, Item No. 7) (ID# 83664)
One individual addressed the Committee.
The Committee forwarded a favorable recommendation for Board consideration on date
uncertain to support the proposed Board Policy on Medical Examiner-Coroner's Office
Determinations of Manner and Cause of Death, with additional direction to clarify the
administrative structure, and policies and procedures relating to conflict resolution
feedback and input.
7 RESULT: FORWARDED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez

Minutes Acceptance: Minutes of Nov 3, 2016 10:00 AM (Minutes Approval:)

5. Receive report from the Finance Agency, Controller-Treasurer Department's
Internal Audit Division, relating to the Internal Audit Report: A Follow-up Audit
to the Internal Audit Report: Custody Audit-Valley Medical Center. (ID# 83630)

8. Receive semi-annual report from the Office of the County Counsel relating to the
status of the 24/7 Whistleblower Program. (ID# 83769)
One individual addressed the Committee.
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Vice Chairperson Chavez requested that Administration provide a response letter to
Whisteblower petitioners who include contact information, including an estimated
timeline, and requested that Administration provide additional information on date
uncertain relating to retaliation complaints in response to Whisleblower complaints,
including tracking and reporting.
8 RESULT: RECEIVED

Added to the Consent Calendar at the request of Chairperson Simitian.
9 RESULT: RECEIVED
10. Receive report from the Facilities and Fleet Department relating to County
parking lots. (ID# 83645)
Added to the Consent Calendar at the request of Chairperson Simitian.
10 RESULT: RECEIVED
11. Receive annual report from the Facilities and Fleet Department relating to status of
the Board Identified Programs fund transfers. (ID# 83633)
Added to the Consent Calendar at the request of Vice Chairperson Chavez.
11 RESULT: RECEIVED
12. Receive report from the Facilities and Fleet Department relating to use of real
estate brokers. (ID# 83632)
Added to the Consent Calendar at the request of Chairperson Simitian.
12 RESULT: RECEIVED
13. Receive report from the Facilities and Fleet Department and the Office of Asset
and Economic Development relating to the Civic Center Master Plan. (ID# 83768)
Added to the Consent Calendar at the request of Vice Chairperson Chavez.
13 RESULT: RECEIVED

Minutes Acceptance: Minutes of Nov 3, 2016 10:00 AM (Minutes Approval:)

9. Receive report from the Facilities and Fleet Department relating to the status of the
fleet and assigned take-home vehicles. (ID# 83749)

14. Receive semi-annual report from the Facilities and Fleet Department relating to
the status of capital projects. (ID# 83593)
Added to the Consent Calendar at the request of Chairperson Simitian.
14 RESULT: RECEIVED
15. Receive monthly report from the Social Services Agency, Department of Family
and Children's Services relating to the Child Abuse and Neglect Center. (ID#
83596)
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One individual addressed the Committee.

16. Consider recommendations relating to the Renewables for Revenue Project.
(Facilities and Fleet Department) (ID# 83588)
Possible action:
a. Receive quarterly report relating to Master Purchasing and Services Agreement
(formerly under Power Purchase Agreements) for solar photovoltaic systems,
including site fencing options, soil asbestos testing, contract pricing, bill credits,
and reducing risk of non-performance by Pacific Gas and Electric; a business
model or analysis of similar County-owned facilities financed without a Power
Purchase Agreement; and, additional information regarding the use of the
delegation of authority, including associated financial implications. (Referral from
March 24, 2015, Board of Supervisors' meeting, Item No. 8b)
b. Receive report relating to the use of, and the financial implication from, the
exercise of the delegation of authority information regarding mitigation efforts
relative to visual impacts and environmentally sensitive habitats. (Referral from
March 24, 2015, Board of Supervisors' meeting, Item No. 8b)
Added to the Consent Calendar at the request of Chairperson Simitian.
16 RESULT: RECEIVED
17. Consider recommendations relating to renewable energy and energy conservation.
(Facilities and Fleet Department) (ID# 83648)

Minutes Acceptance: Minutes of Nov 3, 2016 10:00 AM (Minutes Approval:)

At the request of Vice Chairperson Chavez, the Committee directed Administration to
include an update within the December 2016 report relating to the status of hiring Social
Workers, including eligibility requirements, the recruitment process, and training and
support opportunities, with an emphasis on the Child Abuse and Neglect Center.
15 RESULT: RECEIVED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez

Possible action:
a. Receive report relating to renewable energy and energy conservation.
b. Receive report relating to renewable energy as a revenue-generating opportunity.
(Referral from March 20, 2012, Board of Supervisors' meeting, Item No. 30)
c. Receive report relating to energy efficiency. (Referral from September 10, 2013,
Board of Supervisors' meeting, Item No. 13)
Added to the Consent Calendar at the request of Chairperson Simitian.
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17 RESULT: RECEIVED
18. Receive Management Audit report from County Sanitation District No. 2-3, dated
August 31, 2016. (ID# 83776)

19. Receive report from the Office of the County Executive relating to considering a
limit on the amount that could be spent for contracts on the Master Contracts List.
(ID# 83770)
At the request of Vice Chairperson Chavez, the Committee directed Administration and
the Management Audit Division to provide additional information for Board
consideration on date uncertain relating to a potential proposal to apply a $5 million
threshold for individual contracts placed on the Master Contract List (MCL), and apply
a $10 million threshold per contractor on the Master Contract List with the 58
agreements excluded from the MCL agendized for Board consideration through a
consolidated annual report.
Forwarded to the Board of Supervisors for consideration on date uncertain.
19 RESULT: FORWARDED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
20. Receive report from the Employee Services Agency relating the 2016 Eco Pass
Program. (ID# 83847)
Forwarded to the Board of Supervisors for consideration on date uncertain.
20 RESULT: FORWARDED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez

Minutes Acceptance: Minutes of Nov 3, 2016 10:00 AM (Minutes Approval:)

Forwarded to the Board of Supervisors for consideration on date uncertain.
18 RESULT: FORWARDED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez

Consent Calendar
21. Receive report from the Office of the County Executive, Office of Budget and
Analysis, relating to executed contracts on the Fiscal Year 2015-2016 Master
Contract List. (ID# 83673)
21 RESULT: RECEIVED
Page 5 of 6
Packet Pg. 468

13.a
Minutes

Finance and Government Operations Committee, County of Santa Clara
November 3, 2016

23. Approve minutes of the September 30, 2016 Special Meeting.
23 RESULT: APPROVED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
24. Receive report on possible agenda items for December 8, 2016. (ID# 83853)
24 RESULT: RECEIVED
Adjourn
25. Adjourn to the next special meeting on Thursday, November 10, 2016, at 2:00 p.m.,
in the Board of Supervisors' Chambers, County Government Center, 70 West
Hedding Street, San Jose.
Chairperson Simitian adjourned the meeting at 11:27 a.m.
Respectfully submitted,

Colin Kutch
Deputy Clerk of the Board

Minutes Acceptance: Minutes of Nov 3, 2016 10:00 AM (Minutes Approval:)

22. Approve minutes of the September 8, 2016 Regular Meeting.
22 RESULT: APPROVED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
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County of Santa Clara

Finance and Government Operations Committee
Supervisor S. Joseph Simitian, Chairperson. Supervisor Cindy Chavez, Vice Chairperson.

DATE:
TIME:

November 10, 2016, Special Meeting
2:00 PM

PLACE:

Board of Supervisors' Chambers
MINUTES
Opening

1. Call to Order.
Chairperson Simitian called the meeting to order at 2:05 p.m. A quorum was present.
Attendee Name
Title
Status
Arrived
S. Joseph Simitian
Chairperson
Present
Cindy Chavez
Vice Chairperson
Present
2. Public Comment. (ID# 84141)
Two individuals addressed the Committee.
3. Approve changes to the Committee's Agenda.
No changes were made to the agenda.
Special Agenda - Items for Discussion
4. Consider recommendations relating to the master list of recommendations to
improve custody policy, procedures, and performance. (Office of the County
Executive) (ID# 83887)
Possible action:
a. Receive report relating to the master list of recommendations to improve custody
policy, procedures, and performance.

Minutes Acceptance: Minutes of Nov 10, 2016 2:00 PM (Minutes Approval:)

County Government Center – 70 West Hedding Street, 1st floor
San Jose, CA 95110 Phone 408-299-5001 TTY:993-8272

b. Provide direction relating to the recommendations in the report.
At the request of Chairperson Simitian, the Committee directed the Board of
Supervisors' Management Audit Division to provide quarterly status reports relating to
jail reform activities that occurred at prior special meetings, with continued efforts to
provide information that is easily accessible and understandable to the general public.
4 RESULT: RECEIVED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
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5. Consider recommendations relating to the Programs category within the Jail
Reforms matrix of recommendations. (Office of the County Executive) (ID# 83840)
Possible action:
a. Receive report relating to Programs and updates to the Programs category.
b. Provide direction relating to the Programs category recommendations.
At the request of Chairperson Simitian, the Committee directed Administration to
provide updates within future Programs category reports relating to the progress of
Programs category recommendations, including to what extent ongoing efforts reflect
conformance with the recommendations.
5 RESULT: RECEIVED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
6. Consider recommendations relating to the Grievances Policies and Procedures
category within the Jail Reforms matrix of recommendations. (Office of the County
Executive) (ID# 83841)
Possible action:
a. Receive report relating to Grievances Policies and Procedures and updates to the
Grievances Policies and Procedures category.
b. Provide direction relating to the Grievances Policies and Procedures category
recommendations.
Three individuals addressed the Committee.
At the request of Vice Chairperson Chavez, the Committee requested that the Office of
the Sheriff spot-check with inmates to ensure that the grievance form process responds
to medical issues in a timely manner and that the overall process facilitates
accountability and resolution.
At the request of Chairperson Simitian, the Committee requested that the Office of the
Sheriff in collaboration with Administration and the Management Audit Division report
to the Committee in February 2017 with an analysis relating to the difference between
the number of grievances filed in the second quarter of 2015 compared to the second
quarter of 2016, including a quantitative and qualitative assessment to identify the
reasons for the increased number of grievances filed.

Minutes Acceptance: Minutes of Nov 10, 2016 2:00 PM (Minutes Approval:)

One individual addressed the Committee.
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6 RESULT:
MOVER:
SECONDER:
AYES:

RECEIVED [UNANIMOUS]
Cindy Chavez, Vice Chairperson
S. Joseph Simitian, Chairperson
Simitian, Chavez

7. Consider recommendations relating to the Inmate Services category within the Jail
Reforms matrix of recommendations. (Office of the County Executive) (ID# 83842)
a. Receive report relating to Inmate Services and updates to the Inmate Services
category.
b. Provide direction relating to the Inmate Services category recommendations.
Held to January 26, 2017 at the request of Chairperson Simitian.
7 RESULT: HELD [UNANIMOUS]
Next: 1/26/2017 2:00 PM
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
8. Consider recommendations relating to the Suicide Prevention category within the
Jail Reforms matrix of recommendations. (Office of the County Executive) (ID#
83843)
Possible action:
a. Receive report relating to Suicide Prevention and updates to the Suicide Prevention
category.
b. Provide direction relating to the Suicide Prevention category recommendations.
Held to January 26, 2017 at the request of Chairperson Simitian.
8 RESULT: HELD [UNANIMOUS]
Next: 1/26/2017 2:00 PM
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez

Minutes Acceptance: Minutes of Nov 10, 2016 2:00 PM (Minutes Approval:)

Possible action:

9. Receive report from the Office of the Sheriff relating to progress on the jail
classification system. (ID# 84035)
Taken out of order after No. 6.
Eight individuals addressed the Committee.
Vice Chairperson Chavez requested additional information for Committee consideration
on January 26, 2017 relating to the timeline, cost, and challenges regarding the
implementation of the Jail Management Information System.
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Held to January 26, 2017 at the request of Chairperson Simitian.
9 RESULT: HELD [UNANIMOUS]
Next: 1/26/2017 2:00 PM
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
10. Approve schedule of Finance and Government Operations Committee meetings for
Calendar Year 2017. (ID# 83974)
Vice Chairperson Chavez requested additional discussion in December 2016 relating to
the Committee work plan.
10 RESULT: APPROVED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
Adjourn
11. Adjourn to the next regular meeting on Thursday, December 8, 2016, at 3:00 p.m.,
in the Board of Supervisors' Chambers, County Government Center, 70 West
Hedding Street, San Jose.
Chairperson Simitian adjourned the meeting adjourned at 4:15 p.m.
Respectfully submitted,

Colin Kutch

Minutes Acceptance: Minutes of Nov 10, 2016 2:00 PM (Minutes Approval:)

Chairperson Simitian and Vice Chairperson Chavez requested additional information for
Committee consideration on January 26, 2017 relating to how gender impacts the
subject of inmate classification and course eligibility, and additional information
clarifying the distinction between gender responsive and gender neutral, including
approaches and recommendations based on differing points of view.

Deputy Clerk of the Board

Page 4 of 4
Packet Pg. 473

13.c

County of Santa Clara

Finance and Government Operations Committee
Supervisor S. Joseph Simitian, Chairperson. Supervisor Cindy Chavez, Vice Chairperson.

DATE:
TIME:

December 8, 2016, Regular Meeting
3:00 PM

PLACE:

Board of Supervisors' Chambers
MINUTES
Opening

1. Call to Order.
Chairperson Simitian called the meeting to order at 3:03 p.m. A quorum was present.
Attendee Name
Title
Status
Arrived
S. Joseph Simitian
Chairperson
Present
Cindy Chavez
Vice Chairperson
Present
2. Public Comment.
Two individuals addressed the Committee.
3. Approve consent calendar and changes to the Committee's Agenda.
Item Nos. 9-11, 13, 14, and 17 were added to the Consent Calendar. Item No. 7 was held
to January 12, 2016, and Item No. 21 was held to date uncertain.
3 RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
Regular Agenda - Items for Discussion
4. Receive report from the Office of the Sheriff relating to specific training topics for
public safety staff (implicit bias training). (ID# 84188)

Minutes Acceptance: Minutes of Dec 8, 2016 3:00 PM (Minutes Approval:)

County Government Center – 70 West Hedding Street, 1st floor
San Jose, CA 95110 Phone 408-299-5001 TTY:993-8272

Two individuals addressed the Committee.
4 RESULT: RECEIVED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
5. Receive monthly report from the Social Services Agency, Department of Family
and Children's Services, relating to the Child Abuse and Neglect Center. (ID#
84000)
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At the request of Chairperson Simitian, the Committee directed Administration to
provide twice-yearly Child Abuse and Neglect (CAN) Center reports rather than
monthly reports.

6. Receive report from the Social Services Agency, Department of Family and
Children's Services, and the Employee Services Agency relating to the recruitment
of Social Workers in the County of Santa Clara and in the Child Abuse and Neglect
Center. (ID# 84005)
At the request of Vice Chairperson Chavez, the Committee directed Administration to
provide an update to the Committee prior to the Summer 2017 recess relating to the
results of the Social Worker recruitment pilot project.
6 RESULT: RECEIVED
7. Receive report from the Employee Services Agency relating to the compensation of
the County's Elected Officials. (Held from December 8, 2016, Finance and
Government Operations Committee meeting, Item No. 7) (ID# 84242)
Held to January 12, 2016 at the request of Vice Chairperson Chavez.
7 RESULT: HELD [UNANIMOUS]
Next: 1/12/2017 2:00 PM
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
8. Receive report from Facilities and Fleet Department relating to Fiscal Year 20172018 Facilities and Fleet Capital Budget Program. (ID# 84200)
8 RESULT: RECEIVED
9. Receive report from the Finance Agency, Controller-Treasurer Department's
Internal Audit Division, relating to the Internal Audit Report: A Second Follow-up
Audit to the Audit of Facilities and Fleet Internal Controls. (ID# 83699)

Minutes Acceptance: Minutes of Dec 8, 2016 3:00 PM (Minutes Approval:)

Chairperson Chavez requested additional discussion at the Children, Seniors, and
Families Committee meeting on date uncertain relating to management training and
employee retention.
5 RESULT: RECEIVED

Added to the Consent Calendar at the request of Chairperson Simitian.
9 RESULT: RECEIVED
10. Receive report from Facilities and Fleet Department relating to Internal Audit
Report: Facilities and Fleet Internal Controls (Recommendation 4.1). (ID# 84121)
Added to the Consent Calendar at the request of Chairperson Simitian.
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10 RESULT: RECEIVED
11. Receive report from the Finance Agency, Controller-Treasurer Department's
Internal Audit Division, relating to the Internal Audit Report: Audit of Cash
Handling. (ID# 83779)

12. Receive report from the Finance Agency relating to the financial impact of
prepayment of California Public Employees' Retirement System contributions at
the start of Fiscal Year 2018. (ID# 84180)
At the request of Vice Chairperson Chavez, the Committee directed Administration to
report to the Board of Supervisors in January 2017 relating to potential estimated prefunding savings attained through updated California Public Employees' Retirement
System investment performance projections, and further requested an analysis relating to
costs to issue Tax Revenue Anticipation Notes in order to finance prepayment of
Unfunded Actuarial Liability contributions.
At the request of Chairperson Simitian, the Committee directed the Management Audit
Division to provide a supplemental report within the January 2017 report to the Board of
Supervisors, including an analysis considering whether to proceed with the prepayment
option.
The Committee forwarded the report to the Board of Supervisors for consideration in
January 2017, including additional information relating to prepayment options and
potential check-in opportunities for the Board of Supervisors to approve or deny
issuance of Tax Revenue Anticipation Notes.
12 RESULT: FORWARDED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
13. Receive report from the Finance Agency relating to plans to transition the Valley
Medical Center accounting and budget systems from a stand-alone system to the
County's core system. (ID# 84149)

Minutes Acceptance: Minutes of Dec 8, 2016 3:00 PM (Minutes Approval:)

Added to the Consent Calendar at the request of Chairperson Simitian.
11 RESULT: RECEIVED

Added to the Consent Calendar at the request of Chairperson Simitian.
13 RESULT: RECEIVED
14. Receive quarterly report from Santa Clara Valley Medical Center relating to
financial updates. (ID# 84254)
Added to the Consent Calendar at the request of Chairperson Simitian.
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14 RESULT: RECEIVED
15. Receive semi-annual report from the Office of the Chief Information Officer
relating to Information Technology projects and initiatives. (ID# 84091)
Three individuals addressed the Committee.

16. Receive report from the Office of the County Executive relating to Countywide
Contracting, including updates regarding the Ariba Project. (Held from December
8, 2016, Finance and Government Operations Committee meeting, Item No. 16)
(ID# 84228)
One individual addressed the Committee.
Vice Chairperson Chavez left her seat at 4:37 p.m. Chairperson Simitian stayed to hear
public comment and staff reports but did not take action on behalf of the Committee.
16 RESULT: HELD DUE TO LACK OF QUORUM
Next: 1/12/2017 2:00 PM
17. Receive report from the Office of the County Executive relating to review of the
Stanford in Government Fellowship. (Referral from June 17, 2014, Board of
Supervisors’ meeting, Item No. 43) (ID# 83241)
Added to the Consent Calendar at the request of Chairperson Simitian.
17 RESULT: RECEIVED
18. Receive report from the Office of the County Executive relating to the 2017
Legislative Policies: Finance and Government Operations Chapter. (Held from
December 8, 2016, Finance and Government Operations Committee meeting, Item
No. 18) (ID# 84181)
Chairperson Simitian stayed to hear public comment and staff reports but did not take
action on behalf of the Committee.
One individual addressed the Committee.
18 RESULT: HELD DUE TO LACK OF QUORUM

Minutes Acceptance: Minutes of Dec 8, 2016 3:00 PM (Minutes Approval:)

Jeffrey V. Smith, County Executive, advised of a report for Committee consideration in
the first quarter of 2017 relating to jail management information technology efforts.
15 RESULT: RECEIVED

Next: 1/12/2017 2:00 PM

19. Receive report from the Office of the County Executive relating to the
implementation of the Surveillance-Technology Ordinance. (Held from December
8, 2016, Finance and Government Operations Committee meeting, Item No. 19)
(ID# 84264)
Chairperson Simitian stayed to hear public comment and staff reports but did not take
action on behalf of the Committee.
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Two individuals addressed the Committee.
19 RESULT: HELD DUE TO LACK OF QUORUM

Next: 1/12/2017 2:00 PM

21. Receive report from Probation Department relating to evaluation of services
provided by Sentencing Alternatives Program, Inc. (Held from December 8, 2016,
Finance and Government Operations Committee meeting, Item No. 21) (ID#
83624)
Held to date uncertain at the request of Chairperson Simitian.
21 RESULT: HELD [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
Consent Calendar
22. Approve minutes of the October 6, 2016 Regular Meeting.
Approved as amended with a correction to Item No. 13 deleting the line requesting that
the Management Audit Division provide an additional comprehensive long-term FMC
data analysis for consideration with the budget and business plan.
22 RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez
23. Approve minutes of the October 25, 2016 Special Meeting.
23 RESULT: APPROVED [UNANIMOUS]
MOVER:
Cindy Chavez, Vice Chairperson
SECONDER: S. Joseph Simitian, Chairperson
AYES:
Simitian, Chavez

Minutes Acceptance: Minutes of Dec 8, 2016 3:00 PM (Minutes Approval:)

20. Receive two-year retrospective report from the Office of the County Executive
relating to the County's 2012 Measure A Program. (Held from December 8, 2016,
Finance and Government Operations Committee meeting, Item No. 20) (ID#
84176)
20 RESULT: HELD DUE TO LACK OF QUORUM
Next: 1/12/2017 2:00 PM

24. Approve changing the date and time of the Friday, December 16, 2016 meeting to
Monday, December 19, 2016 at 10:00 a.m. (ID# 84220)
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24 RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]
Cindy Chavez, Vice Chairperson
S. Joseph Simitian, Chairperson
Simitian, Chavez

25. Receive report relating to possible agenda items for January 12, 2017. (ID# 84310)
25 RESULT: RECEIVED

26. Adjourn to the next special meeting on Monday, December 19, 2016, at 10:00 a.m.,
in the Board of Supervisors' Chambers, County Government Center, 70 West
Hedding Street, San Jose.
Chairperson Simitian concluded hearing public comment and staff reports at 5:29 p.m.
Respectfully submitted,

Colin Kutch
Deputy Clerk of the Board

Minutes Acceptance: Minutes of Dec 8, 2016 3:00 PM (Minutes Approval:)

Adjourn
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County of Santa Clara
Clerk of the Board

84624

DATE:

January 12, 2017

TO:

Finance and Government Operations Committee

FROM:

Megan Doyle, Clerk of the Board

SUBJECT: Possible Agenda Items - February
RECOMMENDED ACTION
Receive report on possible agenda items for February 9, 2017.
CHILD IMPACT
The recommended action will have no/neutral impact on children and youth.
SENIOR IMPACT
The recommended action will have no/neutral impact on seniors.
SUSTAINABILITY IMPLICATIONS
The recommended action will have no/neutral sustainability implications.
ATTACHMENTS:
 Agenda Items for February 2017 FGOC

(PDF)

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian
County Executive: Jeffrey V. Smith

1
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14.a

1
Agenda Items for Next Meeting

Possible agenda items for the February 2017 Finance and Government Operations Committee meeting include
the following:






Quarterly report on Renewable Energy Projects and visual impacts of environmentally sensitive habitats
mitigation efforts and related recommendations (FAF)
Quarterly Report regarding Fairgrounds Master plan (CEO-AED & FAF)
Quarterly Report on Civic Center Master Plan (CEO-AED & FAF)
Semi-annual report on efforts of waste diversion/zero waste program (FAF)

Attachment: Agenda Items for February 2017 FGOC (84624 : Possible Agenda Items - February)

Scheduled Items:
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